Collaboratively work with the Venue
Partners and other community
stakeholders to identify and explore long-
term business opportunities in the affected
areas




e Community Venue projects will result in
significant long-term benefits

e Planned projects will spur additional
development in the downtown area

e Provide additional opportunities for
historically excluded citizens & companies
to participate

e City’s Business Development & M/WBE
programs will be invaluable, acting as a
catalyst in creating opportunities and
synergistic relationships for minority and
local entrepreneurs




Implementation Strategies

e Encourage partnership and mentor/protégé opportunities during
the construction period and for post construction retail and
support services

e City should conduct a market retail study that specifically targets
complimentary ancillary uses in the vicinity of the venues.

e City should coordinate the development of a comprehensive
strategy that would coordinate investments in:

Infrastructure

Housing

Transportation
Business Incentives
Workforce development
Franchise development



Implementation Strategies

e Create a sustainable business and economic impact

— City will advocate for partnership opportunities for
M/WBE retail and support services beyond the
construction phase

- City’'s M/WBE Office will work w/private sector
counterparts to advocate for new markets

— Expand the use of developer agreements in the
affected area to address a broad range of community
needs (business development to jobs)




Goal #4

Explore the creation of local vendor
development /mentor programs
through partnerships with contractors,
vendors, and CBOs




e City is committed to best practices of
M/WBE promotion and economic
development learned from others for
successful implementation

e Blueprint can play a key role in guiding a
regional process that promotes M/WBE's on
a comprehensive way with social &
economic development initiatives




Implementation Strategies

e Work to identify methods to assist in
bonding and insurance requirements

e Utilize new and existing City funded
Community-Based Organizations to assist
with services ranging from outreach and
advocacy to business development and
funding




Identify development tools that will result in

creating a wide variety of attainable and market
housing units that will ensure economic diversity for
all residents to work, live and recreate in the area




Implementation Strategies

e City should partner with the development
community in the development of rental
units and for sale units over the next five
years

e City should leverage (CRA) funding
sufficient to generate housing units in the
Parramore area

e As future development yields increases in
the TIF, additional funding should be
dedicated to support housing development




Conclusion

e The "Blueprint” in of itself is not a stand

alone prescription for revitalizing City
neighborhoods

e Opportunity to improve the business
climate & provide resources to support local
businesses that will in turn serve to

potentially reinvigorate neighborhoods




