M eeting M inutes

Mayor’s Parramore Task Force
Wednesday, November 12, 2003

A meeting of the Mayor’s Parramore Task Force was called to order at 6:18 p.m., November 12,
2003, at the Dr. J.B. Callahan Neighbor hood Center, 101 N. Parramore Avenue, Orlando, FL

32801. Brian Butler, Chairman presiding.
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| ntroductions

a

Chairman Brian Butler began the meeting with a welcome, introductions and a brief
description and objective of the Mayor’s Parramore Task Force. A summary of the tour
of the Parramore area was also given along with the purpose of the meeting. Chairman
Butler introduced Mayor Buddy Dyer.

Mayor Dyer emphasized the purpose of the meeting indicating that the Task Force is there
to listen to the comments and suggestions in an effort to bring about positive change in the
Parramore community. Mayor Dyer pointed out that the Task Force is an action group
formed to help facilitate improving Parramore in areas of Public Safety, Housing, Master
Planning/Zoning and Socia Services/Education.

Chairman Butler added that the goal of the Task Force is to take input from the
community along with recommendations from past and present plans and prioritize in an
action strategies report.  Chairman Butler gave a brief background of himself. Then read
the Mission Statement and the Nine Charges of the Task Force.

The Task Forceis charged to address the transitional needs of residents as well as
restoring the historical aspects of Parramore. Each subcommittee will have an opportunity
to perform a block-by-block analysis of community needs. Finally Chairman Butler
introduced the four subcommittees and chairpersons. They are asfollows:

Housing Committee — Ed Carson, Chair

Master Planning & Zoning — Derek Burke, Chair

Public Works — Greg Clendenin, Chair

Socia Services & Education — Veronica Anderson, Chair

AW PE

Each subcommlttee will include tackling past and present issues raised by the community.

Community Comments

Bernard Dudley

Mr. Dudley has “long and deep roots” in the Parramore community and is unhappy with
the construction of the Hughes Building. He pointed out the former home of the Negro
Chamber of Commerce was demolished. He was concerned that the Task Force members
have no ties to the Parramore community and the displacement of the elderly residents.
Mr. Dudley stated the community would like to be left alone and live their lives as their
grandparents. He explained that there is crime but have learned to live with it.

Dr. Tim Adams

Dr. Adams graduated from Jones High School and his parents grew up in Parramore. He
commented in regards to things needing to be changed as well as|eft alone. People who
live in Parramore have chosen to reside there. He fought for equal and fair housing and
concerned with the lack of safety and protection. He discussed the inverted pyramid
principal and explained that most decisions are made by outside entities. Hewould liketo
see the actions of the city dictated by the voice of the community.

Mary Donnelly
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Ms. Donnelly does not reside in the Parramore community, but stated she would like to
organize local businesses to help donate money to the community. She asked the Task
Force members to assist with her efforts. She stated that those Task Force members that
stand to gain financially from gentrification to step down and allow someone from the
community to serve.

ThomasHaig
Mr. Haig commented that he is the third generation of hisfamily to own several

businessesin Parramore. He has twice participated in similar programs such as the Task
Force but stayed away because of inaction. Heis concerned that there are not more
business owners on the Task Force.

Rev. Kevin Serraj

Rev. Seragj commented on the flawed process to select the Task Force members and that
there should be more community representation. He recalled past committees and plans to
change the Parramore community. He questioned why those plans were never
implemented and the purpose of the present Task Force.

Donald Jackson

Mr. Jackson commented on the proposed Public Safety building and the displacement of
residents as aresult of this project. He questioned the lack of financial incentives for
those displaced residents. He also questioned the status of the Public Safety building and
how it will affect Parramore residents.

Valerie Mundy
Ms. Mundy explained how the McFall Avenue redevelopment project islead by her and
suggested the Task Force approach the redevelopment of Parramore as it relates to
housing:
» Concerned with the lack of home ownership
» Neglect of absentee Landlords

1. Names of property owners

2. Evauate obsolete housing

3. Point out owners of neglected properties
Make land affordable and available
Take into consideration that thisis an urban redevelopment
Carefully consider design of housing
Set aside money to redevelop properties owned by residents
Relocate residents to good quality homes
Hold property owners accountable
Property valued need to increase
Income diversification
Cultural diversification
Focus on afacility for nuisance abatement
Develop apublic relations campaign

VVVVVVVVVVY

Shawn Fuchs
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17.

Mr. Fuchs petitioned the city to tackle the drug and prostitution problem in the Arlington
Heights neighborhood. Heis concerned about the future plans for Arlington Heights, the
lack of landscaping and increased police patrol (Mr. Fuchs came with a collection of
photos of illegal activity in the area). He proposed the Task Force hold all property
owners accountable for the condition of their property.

Chairman Butler requested the photos be passed around for review.

L awanna Gelzer

Ms. Gelzer is concerned about the process by which the Task Force members were
chosen. She stated that she has completed several city board applications, but she has not
been appointed to serve. She commented that Task Force members should disclose their
financial status along with how they may benefit from the Parramore project. She
expressed concerns regards to the city’s “ public input process’. Sheis appalled that the
city would use eminent domain to obtain property in order to sell it for aprofit. She
would like the community to be “at the table” in the decision-making process.

Betty Gelzer
Ms. Gelzer commented that the Task Force members should think about the “little people”

that have good ideas but do not sit on the Task Force.

Dr. Charlie Jean Salter

Dr. Sater commented that Parramore has been allowed to deteriorate and go unnoticed for
along time. The city should bring those who are most affected by the plans together and
make them a part of the decision making process.

Rev. Rollie Murray, Jr.
Rev. Murray commented in support of the Mayor’ s seriousness to revitalize the Parramore
community. He also stated changes can be done but everyone must work together.

Wayne Grant
Mr. Grant is concerned with the Task Force' s position in monitoring the use of the

property, and making sure the lots don’t lay dormant. He commented that the city should
make sure long time property owners benefit and proposed property trade within the
Parramore community. He understood the Parramore project will be a painful but
necessary process in order to move forward. He asked about the status of the Public
Safety building.

Mary Maxwell
Ms. Maxwell challenged the Task Force to appoint community members to serve on sub-
committees. Sheis concerned about preserving the rich Parramore history.

Senator Gary Siplin
Senator Siplin would like to know the exact plans for the Parramore community and form
a partnership with the city to provide input to the Parramore project.

Beatrice Demps
Ms. Demps is concerned about the transients in the area.

Anthony Johnson
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24,

Mr. Johnson bought documentation to show history and appraisal of hisfamily’s home.
Heis concerned with criteria used in order to determine appraised value. Heis
commented that he does not believe afair price was offered.

Shirley Bryant
Ms. Bryant suggested neighborhood health care services be considered.

David Van Gelder

Mr. Van Gelder commented that property values would appreciate in time and with effort.
He is concerned that there are too many non-stake holders participating on the Task Force.
He was especially concerned with the following issues:

No community voice

Crime control

Financial assistance for homeowners
Property appreciation

YVVVY

Lina Dunbar (on behalf of Earl Wright)

Based on a study conducted by her organization the following concerns were outlined:
The community is not being heard

Disconnection between residents and local government

The appraisal process

Housing structures being built

Prior renters and owners having first priority

Residents being given financial assistance

VVVVYY

Mohammed L ufti
Mr. Lufti commented that the neighborhood needs to be cleaned and the people need to
work together.

Vivian Bryant
Ms. Bryant gave a summary of the Carver Court Housing Authority relocation process:

The Housing Authority isacity partner not a city agency

Carver Court was built on alandfill and was sinking

Housing relocated everyone from Carver Court.

Prior residents will get first preference

Plans for new structures were changed based on community input.

The new site will contain 206 mixed income public housing unitsincluding a
community center

Focus on homeownership

Deadline for new structures is September 2008

YVV VVVVVY

Dr. Kahn

Dr. Kahn commented that he and his wife provide low cost medical services. The Kahn
Medical Center islocated on the corner of South Street and Division Avenue. He
requested code enforcement to rid the area of drugs and prostitution. He is concerned that
he was framed for making an abundance of calls to the Orlando Police Department.

James Q. Mitchell
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Mr. Mitchell made the following points:
> Lack of response to crimein an effort to buy property at a cheap price
» Habitat homes on Randall Street are being used for drugs and prostitution
> Providefair treatment and services to the community

Mercerdese Clark

Ms. Clark made the following points:

Provide the funds for public safety

Look into exceptions in the HUD rulings

Teach the first time and current homeowners maintenance and budgeting
Establish more private partnerships and eliminate some of the high fees for
business owners

VVVYY

Christine Saunders

Ms. Saunders commented that the gas company should be moved asiit poses arisk to the
community. Sheis concerned that expensive housing in the Parramore community is
unnecessary and people would not relocate to pay high rental fees. Sheisalso concerned
that the community needs more low-income housing units.

Diane Gordon
Ms. Gordon proposed that the Orlando Police Department use vacant property as police
substations. She is concerned that eminent domain is not the answer.

Martha Bryant Hall

Ms. Bryant proposed the following:

Teach parenting skills to residents

Teach self-awareness and self-esteem

Control the drug problem

Train residents on how to build and maintain their own homes
Teach the entire community how to keep their neighborhood clean

YVVYVYVYV

Melody Keith
Ms. Keith commented that business owners should show more respect to residentsin the

community.

The next General meeting of the Mayor’s Parramore Task Force will be held on Wednesday, December
3, 2003 at 8:00 a.m. at the Dr. J. B. Callahan Neighborhood Center.

ADJOURNMENT
There being no further business, the Chairman adjourned the meeting at 8:25 p.m.

Brian Butler
Chairman

Brenda R. March
Recording
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