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Explanation of Tables and Charts 

 
 
Budget Status 
 
The Budget Status table contains actual numbers for the current year. The “Current Approved Budget” is the original 
budget plus any budget revisions / amendments that have occurred during the fiscal year. Actual year to date expenses 
are shown up to the beginning of the current month plus those that have occurred during that month. Percentages are 
also provided to show those numbers as a percentage of the current approved budget. The “Total Expenses to Date” late 
reflects actual expenses at the close of the month plus the percentage of the budget that has been spent. The “Target” 
percentage assumes the budget is spent in equal monthly allotments. For budget monitoring purposes, the percentage 
spent to date should be less than the target amount. 
 

 
 
Percentage of Budget Spent 
 
This graph compares current spending patterns with previous years. The “Baseline” plot assumes spending will occur in 
equal amounts each month (1/12

th
 or 8.3%). Actual spending patterns are presented for the prior two fiscal years and the 

current year. Finally, a projection is made for the remaining months of the current year based on the average spent in 
those months in the previous two years. As a budget monitoring tool, in most instances this graph should reflect 
consistent spending patterns and ideally the “Projected” line should be below both prior year actuals and the “Baseline”. 
 
 
 

Actual Expenses by Month 
 
The purpose of this graph is to also compare current spending patterns with previous years. Trends in monthly spending 
patterns will be evident. 
 
 
 

Budget to Actual Comparison 
 
The purpose of this chart is to compare spending in the current year against the approved budget. The “1/12 Budget” line 
is a presentation of the current approved budget divided into twelve equal allotments. The “Budget/Spending Pattern” 
uses prior year spending patterns to allocate the current approved budget into twelve allotments. Actual spending is also 
plotted. The last item on the chart is “Accumulated Savings”; this is the difference between actual spending and the 
budget allotment using prior spending patterns.  As a budget monitoring tool, this line should be above $0.  (Please note 
that the budget allotment does use prior spending patterns.  As a result, there may be some Departments where this line 
is below $0, even though current year expenditures are within budget.)  
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Current Approved Budget 367,793,466$   

Expenses:
Year to Date (Prior Month) 287,588,145$     78.2%
Current Month 25,424,666         6.9%

Total Expenses to Date (Target = 92%) 313,012,811     85.1%

Unexpended Balance 54,780,655$    14.9%

City of Orlando

Budget Status as of August 2009

General Fund

60%

70%

80%

90%

100%

Percentage of Budget Spent

Page 1

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep

Percentage of Budget Spent

Baseline FY2005/2006 FY2006/2007 FY2007/2008 FY2008/2009 Projected



City of Orlando   

General Fund

0.0

10.0

20.0

30.0

40.0

50.0

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep

(in
 m

ill
io

ns
)

Actual Expenses by Month

FY2005/2006 FY2006/2007 FY2007/2008 FY2008/2009

Budget to Actual Comparison

Page 2

0.0

10.0

20.0

30.0

40.0

50.0

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep

(in
 m

ill
io

ns
)

Actual Expenses by Month

FY2005/2006 FY2006/2007 FY2007/2008 FY2008/2009

-10.0

0.0

10.0

20.0

30.0

40.0

50.0

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep

(in
 m

ill
io

ns
)

Budget to Actual Comparison

1/12 Budget Budget/Spending Pattern Actuals Accumulated Savings



Current Approved Budget 42,070,512$     

Expenses:

Year to Date (Prior Month) 33,623,631$       79.9%

Current Month 3,232,725           7.7%

Total Expenses to Date (Target = 92%) 36,856,356       87.6%

Unexpended Balance 5,214,156$       12.4%
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Current Approved Budget 14,765,702$     

Expenses:

Year to Date (Prior Month) 10,888,033$       73.7%

Current Month 1,072,365           7.3%

Total Expenses to Date (Target = 92%) 11,960,398       81.0%

Unexpended Balance 2,805,304$       19.0%
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