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City of Orlando

Explanation of Tables and Charts

Budget Status

The Budget Status table contains actual numbers for the current year. The “Current Approved Budget” is the original
budget plus any budget revisions / amendments that have occurred during the fiscal year. Actual year to date expenses
are shown up to the beginning of the current month plus those that have occurred during that month. Percentages are
also provided to show those numbers as a percentage of the current approved budget. The “Total Expenses to Date” late
reflects actual expenses at the close of the month plus the percentage of the budget that has been spent. The “Target”
percentage assumes the budget is spent in equal monthly allotments. For budget monitoring purposes, the percentage
spent to date should be less than the target amount.

Percentage of Budget Spent

This graph compares current spending patterns with previous years. The “Baseline” plot assumes spending will occur in
equal amounts each month (1/12th or 8.3%). Actual spending patterns are presented for the prior two fiscal years and the
current year. Finally, a projection is made for the remaining months of the current year based on the average spent in
those months in the previous two years. As a budget monitoring tool, in most instances this graph should reflect
consistent spending patterns and ideally the “Projected” line should be below both prior year actuals and the “Baseline”.

Actual Expenses by Month

The purpose of this graph is to also compare current spending patterns with previous years. Trends in monthly spending
patterns will be evident.

Budget to Actual Comparison

The purpose of this chart is to compare spending in the current year against the approved budget. The “1/12 Budget” line
is a presentation of the current approved budget divided into twelve equal allotments. The “Budget/Spending Pattern”
uses prior year spending patterns to allocate the current approved budget into twelve allotments. Actual spending is also
plotted. The last item on the chart is “Accumulated Savings”; this is the difference between actual spending and the
budget allotment using prior spending patterns. As a budget monitoring tool, this line should be above $0. (Please note
that the budget allotment does use prior spending patterns. As a result, there may be some Departments where this line
is below $0, even though current year expenditures are within budget.)
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City of Orlando

Budget to Actual Comparison - Executive Offices

as of January 31, 2010

Excess
(Deficit) % of
Revised vs. Revised Budget
Department Budget Expenditures Budget Utilized
slb= 33.33%
Office of the Mayor

Salaries/Benefits 1,197,907 344,873 853,034 28.79%
Operating 346,127 90,046 256,081 26.02%
Total 1,544,034 434,919 1,109,115 28.17%

City Commissioner Dist. 1
Salaries/Benefits 144,439 45,826 98,613 31.73%
Operating * 20,061 8,092 11,969 40.34%
Total 164,500 53,918 110,582 32.78%

* District picnic.

City Commissioner Dist. 2
Salaries/Benefits 132,394 42,416 89,978 32.04%
Operating 25,921 6,287 19,634 24.25%
Total 158,315 48,703 109,612 30.76%

City Commissioner Dist. 3
Salaries/Benefits 140,454 46,123 94,331 32.84%
Operating 19,994 6,047 13,947 30.24%
Total 160,448 52,170 108,278 32.52%

City Commissioner Dist. 4
Salaries/Benefits 137,672 43,474 94,198 31.58%
Operating 22,571 6,098 16,473 27.02%
Total 160,243 49,572 110,671 30.94%

City Commissioner Dist. 5
Salaries/Benefits 130,822 43,220 87,602 33.04%
Operating 45,625 12,260 33,365 26.87%
Total 176,447 55,480 120,967 31.44%

City CommissionerDist. 6
Salaries/Benefits 154,213 51,759 102,454 33.56%
Operating 48,631 15,471 33,160 31.81%
Total 202,844 67,230 135,614 33.14%

Community Affairs

Salaries/Benefits 1,034,765 249,882 784,883 24.15%
Overtime 6,000 91 5,909 1.52%
Operating 331,337 24,253 307,084 7.32%
Total 1,372,102 274,226 1,097,876 19.99%
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City of Orlando

Budget to Actual Comparison - Executive Offices

as of January 31, 2010

Excess
(Deficit) % of
Revised vs. Revised Budget
Department Budget Expenditures Budget Utilized
slb= 33.33%
Communications & Neighborhood Relations
Salaries/Benefits 1,043,096 346,013 697,083 33.17%
Overtime 7,000 987 6,013 14.10%
Operating 162,918 18,931 143,987 11.62%
Total 1,213,014 365,931 847,083 30.17%
CAO
Salaries/Benefits 751,844 222,292 529,552 29.57%
Overtime 2,000 - 2,000 0.00%
Operating 84,386 7,338 77,048 8.70%
Total 838,230 229,630 608,600 27.39%
City Clerk
Salaries/Benefits 894,407 288,830 605,577 32.29%
Operating 193,048 28,909 164,139 14.98%
Total 1,087,455 317,739 769,716 29.22%
Legal Affairs
Salaries/Benefits 3,832,511 1,179,626 2,652,885 30.78%
Operating 708,281 81,322 626,959 11.48%
Total 4,540,792 1,260,948 3,279,844 27.77%
Human Resources
Salaries/Benefits 2,302,771 737,781 1,564,990 32.04%
Overtime 3,000 256 2,744 8.53%
Operating 513,966 171,809 342,157 33.43%
Total 2,819,737 909,846 1,909,891 32.27%
M/WBE
Salaries/Benefits 476,507 147,485 329,022 30.95%
Operating 21,629 2,955 18,674 13.66%
Total 498,136 150,440 347,696 30.20%
Non. Dept. Exec. Offices
Salaries/Benefits 831,761 256,516 575,245 30.84%
Operating * 3,521,908 1,955,805 1,566,103 55.53%
Total 4,353,669 2,212,321 2,141,348 50.82%
*  Community Sponsored Organizations.
Some payments front loaded.
Totals 19,289,966 6,483,073 12,806,893 33.61%
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City of Orlando

Commissioner - District 1

Budget Status as of January 2010

Current Approved Budget $ 164,500
Expenses:
Year to Date (Prior Month) $ 42,108 25.6%
Current Month 11,810 7.2%
Total Expenses to Date (Target = 33%) 53,918
Unexpended Balance $ 110,582
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City of Orlando

Commissioner - District 2

Budget Status as of January 2010

Current Approved Budget $ 158,315
Expenses:
Year to Date (Prior Month) $ 37,355 23.6%
Current Month 11,348 7.2%
Total Expenses to Date (Target = 33%) 48,703 30.8%
Unexpended Balance $ 109,612 69.2%
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City of Orlando

Commissioner - District 3

Budget Status as of January 2010

Current Approved Budget $ 160,448
Expenses:
Year to Date (Prior Month) $ 39,990 24.9%
Current Month 12,180 7.6%
Total Expenses to Date (Target = 33%) 52,170 32.5%
Unexpended Balance $ 108,278 67.5%
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City of Orlando

Commissioner - District 4

Budget Status as of January 2010

Current Approved Budget $ 160,243
Expenses:
Year to Date (Prior Month) $ 38,314  23.9%
Current Month 11,258 7.0%
Total Expenses to Date (Target = 33%) 49,572
Unexpended Balance $ 110,671
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City of Orlando

Commissioner - District 5
Budget Status as of January 2010

Current Approved Budget

Expenses:
Year to Date (Prior Month) $ 41,419 23.5%
Current Month 14,061 8.0%

Total Expenses to Date (Target = 33%)

Unexpended Balance

$ 176,447
55,480
$ 120,967
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City of Orlando

Commissioner - District 6

Budget Status as of January 2010

Current Approved Budget $ 202,844
Expenses:
Year to Date (Prior Month) $ 50,297 24.8%
Current Month 16,933 8.3%
Total Expenses to Date (Target = 33%) 67,230 33.1%
Unexpended Balance $ 135,614 66.9%
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