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City of Orlando 
Duplex and Tandem Community Workshop 

September 21, 2016 Meeting Summary 
 
The meeting opened with introductions of City staff and the six Municipal Planning Board members 
present.  Staff provided an overview and presentation, then comment was opened to the public.  
Approximately 50 people were in attendance, with 12 speakers. 
 
Concerns about the proposal: 

 While the duplex limit will remain at 0.5 FAR, all the other rules about driveways and parking 
will make it difficult to reach that maximum square footage. 

 The proposal to require a second parking space for units larger than 1500 sq. ft. is not practical. 
The smallest unit this builder does is 1650 sq. ft. 

 Colonialtown should not have different rules than the rest of the City. 

 Duplexes should be allowed to have two driveways. 

 The staff and planning board should do an exercise to draw out a duplex that meets the new 
code. It’s very complicated. 

 The City needs a better way to communicate with property owners. 

 Encouraging front-to-back units is not a good solution because the mass of the building affects 
people’s enjoyment of their backyards.  Also, the turning radius is too tight so no one parks in 
the garages. 

 The rules might infringe on property rights. 

 The proposal is too much like a set of HOA rules. People want to live in these neighborhoods 
because there’s no HOA. 

 Not supportive of restricting single family FAR. 

 Not supportive of requiring transparency on the side of buildings because it infringes on privacy. 

 Not supportive of interior lot tandems. 

 The proposal from last year had a lower maximum FAR. The City should require that. 
 
Support for the proposal: 

 Design review is a must.  

 The City used to allow more tandems. They work out well and should be encouraged. 

 Agree with the proposal to prohibit mirror-image duplexes. 

 Agree with the need for design review because the duplexes are too plain, one color, and have 
architectural features like cornerstones that aren’t suitable for the neighborhood. 

 Requiring transparency on the side of the building is important. Don’t want to look at a blank 
wall. 

 Encouraging front to back duplexes is a good idea because they look better from the street. 

 Design checklist will be helpful. Don’t want surprises in review process. 

 The tree requirement sounds reasonable. 

 Agree that the “tuning fork” driveway shape isn’t good. 

 Agree with restrictions on driveways. Multiple driveways mean more opportunities to block the 
sidewalk with parked cars.  

 
Concerns about redevelopment: 

 Overall, the duplexes are too big.   

 There are 4 to 5 people living in a duplex – it’s too much. 
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 We’re losing too many trees. 

 New development is gaudy. 

 People are attracted to the area because of its heritage, but that’s being taken away. 

 Developers are eliminating culture and building giant boxes. 

 Disheartened by the City’s growth and feel like it’s greenwashing. 

 Have to live next door to constant construction. 

 The City took away onstreet parking. 

 Density is increasing too much and it creates problems. 

 Ask yourself if you’d like to live next to one of these duplexes. 

 New duplexes in our neighborhood don’t look as good as what is being built in Lake Nona. 

 The City should think about how to encourage more single family redevelopment, instead of just 
duplexes. 

 Should limit FAR for single family too. 
 
Support for redevelopment: 

 People like me, a single mom, want to find an affordable place to live in these popular 
neighborhoods.  

 Shouldn’t have too many regulations that would make it too expensive to build.  

 Orlando needs infill development.  

 Need more people living in walkable areas to support nearby businesses. 
 
Comments from MPB Members: 

 Duplexes did not start out as two single family homes with a connected wall. They were smaller 
rentals. Today’s duplexes are bigger and not really any more affordable than single family. 

 Density in our downtown neighborhoods is great, but we need to think about the scale. A four-
plex can work if it’s two stories with small units and parking in the rear. 

 There’s a need for infill development. Also should consider building more single family. 

 Consider how to require that existing trees be kept. 

 Scale and character is important. Most cities have design standards.  

 Need to appreciate the neighborhood’s character and have design standards or the character 
will be gone. 

 Don’t like the stucco boxes. 

 Concerned about what’s happening in the Milk District. 

 Need a simple process. Use graphics and a one or two page sheet to explain the rules. 

 Don’t use FAR for residential. Instead regulate access, parking, form, massing, façade breaks and 
proportions.  

 Go further with the landscaping requirements. 

 Need to move ahead sooner rather than later. Too many units are getting approved. 

 Staff doesn’t have enough tools to require good design. 

 Need an accessible process for appearance review. 

 Property rights issues are controversial. 

 Not comfortable with FAR limits. Could bog down the other changes. 

 Require beautiful forms. 

 Not sure about all the parking regulations. What will help to reduce the need to park on street? 

 Requiring second parking space is better than requiring a 42 foot driveway separation. 
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 Requiring a 5’ garage setback is better than requiring garages to shrink from 60% to 50% of the 
front façade.  

 Allowing fee simple is great. 

 Good idea to limit 2-story porches. 

 Results need to be user friendly. 

 Prefer two driveways instead of tuning fork. 
 
Next Steps: 

 Staff will prepare draft ordinance for MPB to review, tentatively scheduled for December 20. 


