
  
 

Downtown South 
Neighborhood Improvement District 

Advisory Council 
 

MEETING NOTICE 
 

A meeting of the Downtown South Neighborhood Improvement District (NID) Advisory Council will be 
held on Wednesday, January 11, 2017 at 9:00 a.m., City Hall, Second Floor, Veterans Conference Rm,  

400 South Orange Avenue, Orlando, Florida. 
 

MEETING MINUTES 
 

ATTENDEES: 
Katie Shannan 
Sherry Gutch 
Curt Odstradka 
Bill Kercher 
Pauline Eaton 
Aaron Bottenhorn 
Buck Miller 
Charlotte Manley 
Leah Nash 
James Krawczyk 
Kevin James 
Jim Ward 
Jason Burton 
Jonathan Blount 
 
All members of the Advisory Council were present for this meeting. 

 

1. Call to order and determination of a quorum:   
The Chair Hanson called the meeting to order at 9:01 AM with Melissa Koch, Adam Freeman, 
Michael Gluckman and Harlan Hanson in attendance. 
 

2. Public comment: 
No public comment. 
 

3. Review and approval of minutes: 
 

a. November 9, 2016. 
Mike Gluckman moved to approve the minutes, with Melissa Koch seconding the 
motion.  The motion passed with all those in attendance. 

Zach Winters joined the meeting at 9:04am. 
 
 



  
4. Items 

a. Frequency of Meetings (Chair).   Chair Hanson introduced the concept of monthly 
meetings in order work on the larger workplan of the Advisory Council, which 
will ramp up to implement infrastructure improvements this year.  If the Advisory 
Council finds that a meeting is unnecessary for any particular month, we can 
postpone a meeting to the following month. In comments, the Advisory Council 
agreed to increase the frequency of the meeting to once a month. 
 

b. Light Up SoDo /New Branding Report (Michael Gluckman).  Mike Gluckman 
presented a video of the event, which was produced by Kimco and his company 
for the Main Street’s Light Up SoDo event.  James Krawczyk commented how 
with the NID’s support of the event, the Main Street was able to “amp” up the 
event itself, which resulted in an additional 4,600 vehicles visiting the shopping 
center that day; pedestrian counters at the shopping center estimated 
approximately 18,000 additional persons visiting the SoDo shopping center that 
day, and specifically an 12,000 additional persons between the hours of 2-6pm for 
the event itself.  Gator’s reported a 50% increase in business, Target exceeded 
their totals of Black Friday, and TJ Maxx reported their largest revenue day ever 
since opening in this shopping center.   
 
Regarding re-branding the district, which the DSNID supported, Michael 
described how the Main Street rolled out the new brand during this special event.  
Local businesses appreciate the new look and brand, and it’s being positively 
received by the residents.  The Main Street has received great response from 
social media outlets, and we believe that this is a positive and necessary process 
in the further recovery of the business district after the Pulse event.  There are 
more banners and social media campaigns to come forward from the rebranding 
effort that will unfold over the next few months. 
 

c. Report from the temporary Program Manager  (Mr. Kercher). 
Mr. Kercher gave a report on his conversations with various contacts regarding 
the DSNID, and how people are ready for something to happen, and ready to help 
move items forward to improve the District.  He’s talked to various departments 
in City Hall, OUC, and other stakeholders.  Mr. Kercher’s main charge is 
advancing infrastructure improvements, and he’s been assessing what is planned, 
and the various opportunities for projects to move forward.  With Orange Avenue 
being a state road and Michigan being a County road, he’s spent a few sessions 
with Rick Howard on how to move forward with these particular improvements in 
light of these complications, as well as how to advance improvements on Division 
Avenue. 
 
Bill, in his conversations, is also promoting “Green” and “Smart” infrastructure 
improvements as part of the DSNID, with an eye towards not incurring additional 
expense to the property owners, nor impeding entitlements to the various property 



  
owners.  Mr. Burton gave a summary of some of these efforts.  Mr. Kercher 
offered a foray into working with Billy Hattaway on creating more context 
sensitive improvements, and any other improvements that will allow us to 
enhance the pedestrian and transit links in the area.  Mr. Kercher described smart 
infrastructure investments on Dillard Street in Winter Garden as a smart 
infrastructure enhancement for L3-style internet service. 
 

i. Finance Plan.  Bill described his work researching the sources of revenue 
to figure out how to sustain the financial viability of improvements to the 
district (e.g. Volkswagen is paying into a $4.3 billion fund that will likely 
be given out in grants to City’s for sustainability efforts and infrastructure 
enhancements). 
 
Bill has catalogued the traditional sources of revenue that cities have 
typically used; he’s also prepared a catalogue of resources from the state 
for business incentives.   Most of the City’s incentives are reimbursement 
programs/loan forgiveness. 

 
ii. Work Program.  Bill handed out a draft of a work program, based on the 

original areas set in the Safe Neighborhood Improvement Plan.  One of the 
first tasks is the design guidelines and related work on enhancements to 
Orange Avenue.  Also, Division Avenue will need to have a final cross 
section approved, and amended into the major thoroughfare plan for the 
City.  Once we start to receive donations of right-of-way, it becomes a 
more fixed improvement; also Transportation Impact Fee credits and 
Transfer of Development Right for donated lands could be related to the 
land acquisition for Divisions Avenue’s improvements, and must be 
codified into a final cross section of the major thoroughfare plan. 
 
The extension of the Orlando Urban Trail is another project; Bill has had 
conversations to extend the trail from American Avenue (from the OUC 
building) down to Gore through the Thomas Lumber area.  There are some 
connecting options in this area, as well as the improvement of the  
Division Avenue corridor itself. 
 
Another long term goal is a stormwater master plan and greenway master 
plan will also integrate with bicycling infrastructure (a  “Greenway” and 
“Stormwater” concept with bike links off of the Orlando Urban Trail). 
 
Melissa Koch asked about a timeline for the different phases; the ones Bill 
talked about today were the ones that we want to work on this year - 
especially Orange Avenue and the Michigan corridor.  The Division 
Avenue corridor and the Orlando Urban Trail extension are also the other 
items that need attention this year.   Bill is also preparing a financial gap 
analysis to hopefully present in draft form for the next meeting.  Pauline 



  
has also shared the P&L’s for the Main Street with Mr. Kercher, and he is 
also working along with Lusbeth Pena in the Economic Development 
department on the DSNID’s financial statements. The current fund balance 
is about $1.2 million. 
 
Chair Hanson described how to get as much of the soft costs down in 
advance to go after grants for the infrastructure improvements that would 
enhance the economic development of the area.  Bill mentioned that the 
matching money provided by the DSNID is critical to move forward with 
monies from other entities.  Presuming there is a new infrastructure effort 
at the federal level, it is helpful to get projects that are more “shovel 
ready” to catch a new wave of improvement programs.  
 
 

d. Consultant Interviews/Scopes of Services (Chair/Jason Burton/Jim Ward).  Jim 
Ward of the Main Street board and Jason Burton described some of the interviews 
held with Littlejohn and GAI Consultants regarding projects within the DSNID.  
Jim, Jason, Bill and the Chair developed a scope of services that they have 
provided to these consultants to developing pricing.   
 
Additional needs for consulting work will also happen in the future, in order to 
take advantage of multiple firms working on Continuing Services for the 
City/DSNID. 
 

e. Hiring Process (Mr. Kercher). Mr. Kercher is working on the job description for 
the permanent executive director’s position.  
 

f. New Ordinance (Chair/Jason Burton).  There is a revision to the ordinance to the 
DSNID for the membership composition of the Advisory Council.  The project 
was delayed to figure out how to reword the item to make it more of a flexible 
membership opportunity for the Main Street and businesses along Orange 
Avenue.  The Chair and Greg Lee met with representatives of the Main Street -   
Trey Barnes and James Krawczyk – to hammer out needed language. 
 
The Chair described how we want to put together a great model for the remainder 
of the City; the Chair will be bringing a few recommendations to the Advisory 
Council in this regard.  Melissa commented how to make the process more visible 
for both groups.  The Chair also suggested a joint meeting of the DSNID 
Advisory Council and the Main Street Board.  James Krawczyk talked about the 
outcomes of their conversations; the process allowed a fruitful discussion about 
how to work better together going forward. 
 
 
 
 



  
5. Next meeting: Wednesday, February 8, 2017, City Hall, Veterans Conference Room, 9:00 a.m. 

 
6. Announcements and other business 

 
• Sunshine Training.  We are anticipating training on the sunshine laws at the next 

meeting. 
• Melissa Koch also wanted to connect with Mr. Kercher on potential NASA 

funding opportunities for infrastructure improvements. 
 

7. Adjourn 
 
The meeting concluded at 10:00 AM 


