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Advisory Council 
 

MEETING NOTICE 

 

A meeting of the Downtown South Neighborhood Improvement District (NID) Advisory Council will be 

held on Wednesday, November 9, 2016 at 9:00 a.m., City Hall, Second Floor, Veterans Conference Rm,  

400 South Orange Avenue, Orlando, Florida. 

 

Minutes 

 

Members Present 

 Harlan Hanson - Chair 

 Melissa Koch – Vice Chair 

 Adam Freeman 

 Zachary Winters 

 Mike Gluckman 

 

In Attendance 

 Sarah Elbadri 

Pauline Eaton 

 Katie Shannon 

 Matt Taylor 

 Jason Burton 

 Jacob Galvin 

James Krawczyk 

Aaron Bottenhorn 

Bill Kercher 

Leah Nash 

Eliza Harris 

 

1. Call to order and determination of a quorum. 

Harlan Hanson called the meeting to order at 9:02 AM.  He invited those in attendance to 

introduce themselves.  All members were in attendance of the Advisory Council. 

 

2. Public comment. 

There was no public comment. 

 

3. Review and approval of minutes. 

 

a. August 17, 2016.   

The Advisory Council reviewed the minutes of the previous meeting in August. 

 

Zach Winters moved for approval of the minutes, which was seconded by Mike 

Gluckman.  The motion passed unanimously.  



  

 

 

4. Items: 

a. Annual Report (Jason Burton/Chair). 

Jason Burton presented to the Advisory Council a summary of the annual report, 

and a full copy to the Council members.  The Chair and the staff prepare an 

annual report that is appended with the other advisory boards of the City into one 

large annual report of the City of Orlando, released by the City Clerk.  While no 

action is required by the Advisory Council, the report is a good summary of 

activity of the DSNID. 

 

b. Light-UP Sodo (Sarah Elbadri). 

This year, the newly rebranded Sodo Main Street is ramping up for the upcoming 

special event that is their signature event.  The event has been relocated to the 

SODO shopping center from Lake Beauty, and we are expecting up to 1,000 

people.  The event is always the first Sunday of December each year and is timed 

to kick-off the shopping season. 

 

There is recommendation that the NID could sponsor a total of $5,450 expenses 

for the event for physical improvement costs related to this special event. 

Mike Gluckman moved approval for reimbursing the Main Street $5,450 in costs for this 

event, which was seconded by Melissa Koch.  The motion passed unanimously. 

c. Rebranding Effort (Sarah Elbadri). 

James Krawczyk of the Main Street Board presented the new logo and described 

the rebranding efforts of the Main Street.  The Main Street has gathered several 

in-kind donations towards the rebranding effort.  There are several pieces of 

collateral for the rebranding of the district, some of which they have been able to 

receive at no cost.  The branding effort will be replacing the banners throughout 

the district, which include all of the existing banners on Orange and Michigan 

Street. 

 

The total requested is a little over $15,000 on the support documents, attached.  

Monday, November 28th is the launch of the rebrand.  This will be in time for the 

signature Light Up Event. 

 

Chair Hanson described how branding and marketing efforts were part of the Safe 

Neighborhood and Improvement Plan (SNIP) for the DSNID.  Chair Hanson and 

the Council also discussed that there could be a phased plan where we install the 

proposed improvements now, and could direct the Main Street program to come 

back with a second phase of additional improvements along other streets (such as 

Gore) to expand the periphery of the branded area (new banner location, etc.). 

 



  

 

Melissa Koch moved approval for reimbursing the Main Street $15,711 in costs for this 

rebranding effort, which was seconded by Mike Gluckman.  The motion passed 

unanimously. 

 

d. FDOT/Orange Avenue Improvements (Jason Burton).    

Jason Burton described the ongoing efforts for improving Orange Avenue.  

Metroplan has matched the proposed funds from the NID towards the effort for a 

portion of Orange Avenue south of Grant Street.  FDOT will enter into a design 

and construction phase around the second quarter of 2017, which will need to be 

coordinated with the DSNI.  As such, it is intended that the DSNID will need to 

hire consulting expertise in helping us execute streetscape enhancements to the 

corridor (design of these enhancements and construction). 

 

e. Undergrounding and OUC (Jason Burton/Sarah Elbadri). 

Mr. Burton reported on two meetings with the City’s GreenWorks staff, which 

coordinates issues with OUC, regarding the possibility of adding the 

undergrounding of utilities on the corridor for the portions that are proposed for 

streetscape improvements.  Sarah Elbadri attended these meeting with Mr. 

Burton; the NID will need to actively work with the Public Works and OUC staff 

to create a program and funding strategy for the undergrounding of utilities along 

the corridor. 

Mr. Winters asked a question regarding ongoing underground improvements by 

developers completing project along the corridor.  Mr. Burton responded that such 

a reimbursement scheme would need to be considered as part of the funding 

strategy for the remainder of the Orange Avenue corridor in the future, but the 

immediate need is to consider the improvements to the Orange Avenue corridor 

south of Grant Street to coincide with the resurfacing project. 

f. Michigan Lighting (Sarah Elbadri). 

OUC and the City are finalizing details for the new lighting on Michigan Street; 

the project is set to be under construction within a month.  The City of Orlando 

will be accepting responsibility for annual maintenance fees to OUC for the new 

lighting. 

 

g. Hiring Process (Chair). 

Harlan has reached out to Bill Kercher to undertake a role as an interim program 

manager  to go through the process of managing our current projects, manage the 

NID’s activities and help to hire a new executive director.  Bill described his 

background, which includes a myriad of companies and projects relating to 

planning and capital improvements.  He is currently working with Valencia 

College and the City of Kissimmee.  



  

 

Harlan asked the Council to authorize him to negotiate a contract with Mr. 

Kercher as an interim executive director.   

 

Melissa asked a question about the timeline for the potential hiring of a permanent 

executive director.   Council discussion on the matter approximated a 3 to 6 

month timeline.  Zach Winters also asked about whether we should consider other 

candidates.  Jason, Harlan and Sarah all commented on Bill’s background and 

knowledge of the NID is somewhat unique as an interim program manager.  

Further discussion highlighted the timeline for hiring an executive director and 

the need for someone with experience in Capital Improvements. 

Harlan Hanson moved approval for authorizing the Chair to negotiate a month-to-month 

contract with Mr. Kercher as an interim program manager , which was seconded by 

Adam Freeman.  The motion passed unanimously. 

 

h. Consultant Selection Process.  (Chair) 

Harlan discussed with the Council to have Jason Burton, Jim Ward of the Main 

Street Board (and professional planner), the potential interim executive director  

(Mr. Kercher) and himself to go through a process to hire a consultant to help the 

NID with the design build process for the Orange Avenue streetscape 

improvements, as well as development guidelines for public improvements for 

new development (eg.  ideal cross sections, required easements and design of 

sidewalk and other such improvements). 

 

Discussion ensued about the group bringing back a recommendation, and working 

with the City’s procurement officer. It is anticipated that consultants would be 

selected from the City’s continuing services contractors. 

i. Draft 2017-2021 Workplan.  (Chair/Jason Burton) 

Harlan introduced a rough draft work program for the NID, which could be more 

thoroughly discussed at the next meeting as a worksession. In creating the main 

subjects items of the plan, Harlan reiterated the subject areas covered by the 

SNIP, and added particular programs to fund for each of these areas.  Discussion 

ensued about utilizing the January meeting to devote a significant amount of that 

meeting’s time to hammer out the details of the various costs and  programs. 

 

5. Next meeting: Wednesday, January 11, 2017, City Hall, Veterans Conference Room, 9:00 a.m. 

 

6. Announcements and other business - None 

 

7. Adjourn  10:03 AM 


