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The Community Venues

ÅAmway Center

ÅDr. Phillips Center for the Performing Arts

ÅRenovation of Florida Citrus Bowl Stadium
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Part 1: Venues Oversight 
Committee
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Venues Oversight Committee
Mission and Scope

Å Provide public oversight and review of the three Community 
Venue projects

Å Ad-hoc committee reporting to Mayor and Orlando City Council to 
help ensure the three Venue projects are:
ï Completed in accordance with development agreements in place;

ï Completed on time, with highest investment in quality possible;

ï Completed within appropriate budget allocations; and

ï Completed with accountability and transparency

Å Scope of responsibility includes:
ï Review venues progress against the project budget and schedule;

ï Review minority (MWBE) and local participation in construction and project related 
procurement in accordance with the Blueprint;

ï Review green commitments ïLeadership in Energy and Environmental Design (LEED);

ï Focus on ensuring community input throughout the process; and

ï Provide regular reports to the Mayor and City Council as needed

Å Created pursuant to Community Venues Interlocal Agreement
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Venues Oversight Committee
Meetings

Å Nine members on Oversight Committee and three sub -
committees (one for each venue) with three members on each

Å Committee generally meets quarterly, sub -committees monthly
ï Members may periodically tour construction activities

Å Conducts targeted reviews as necessary

Å Committee meetings posted and open to the public

Å Committee meeting minutes and reports posted on 
www.cityoforlando.net/elected/venues .

Å Supported by Orlando Venues Department, Chief Administrative 
Office, other City staff and City consultants

6

http://www.cityoforlando.net/elected/venues


Venues Oversight Committee
Membership and Terms

Å Nine members appointed by Mayor Dyer to serve at Mayorôs 
discretion through duration of the projects

Å Representation sought from following industries
ï Construction, Economic Development, Finance, Law, Planning, Real Estate, 

Tourism, Hospitality and Community organizations

Å Appointees are residents of Central Florida and must comply with 
applicable State and City regulations

Å While serving, members are precluded from applying for 
contracts related to the projects, or working for companies 
applying for, or having any contract related to the projects

Å Does not constitute delegation of any authority or responsibility 
of the Mayor or City Council
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Venues Oversight Committee
Members

Å Gregory Lee, Esq., Chair ïBaker & Hostetler LLP

Chair, Amway Center Subcommittee

Å Cheryl Henry, Vice Chair ïChief Business Development Officer,

Ruthôs Hospitality Group, Inc.

Chair, Dr. Phillips Center Subcommittee

Å Don Engfer - Senior Vice President, Tishman Hotels

Å Rev. Terrence Gray ïSenior Pastor, St. Mark A.M.E. Church

Å C. W. ñBillò Jennings
Chair, Florida Citrus Bowl Stadium Subcommittee

Å Robert A. Mandell

Å Mercedes McCall

Å John McReynolds - Senior VP -External Affairs, Universal Theme Parks

Å Richard Siwica , Esq. - Partner, Egan, Lev & Siwica , P.A.
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Venues Oversight Committee
Amway Center Sub - Committee Members

Å Gregory Lee, Esq., Chair ïBaker & Hostetler LLP

Å Rev. Terrence Gray ïSenior Pastor, St. Mark A.M.E. Church

Å Robert A. Mandell
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Part 2: Amway Center
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Amway Center Construction Time Lapse Video
Dur : :08 min (plays automatically or double click to start)
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Amway Center
Project Facts/Team

Å Location: Downtown Orlando (Church & South Sts. and Division & Hughey Aves.)

Å Opening: October 1, 2010

Å Owner & Operator: City of Orlando

Å Venue Partner: Orlando Magic

Å Design Architect: Populous (formerly HOK Sport)

Å Local Architects: C.T. Hsu + Associates, Baker Barrios Architects

Å Construction Mgr: Hunt Construction Group

Å Program Manager: Turner Construction Company

Å Developerôs Rep:S.C. Advisors, Inc.

Å Primary Tenants: Orlando Magic and Orlando Predators

Å Site Acreage: 8.75 acres

Å Cost: $480 million (total project cost)
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Amway Center
Project Overview Dashboard ð9/8/2010

Please See

Appendix
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Amway Center
Project Budget/Expenses ðas of 7/31/2010

Budget Expended 
Previous 
Quarter

Expended
Total

% of 
Budget 
Expended

Construction 380,000,000 54,521,250 287,330,079 76%

Property 40,000,000 0 41,105,188 103%

Infrastructure 60,000,000 11,235,047 49,797,788 83%

Total $480,000,000 $65,756,297 $378,233,055 79%
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Amway Center
Schedule Milestones ðas of 9/27/2010

Milestone Actual*/
Target 
Start

Target 
Complete

Actual 
Complete

Exterior Enclosure/Roof Construction
Interior Architectural Finishes
Seating (Fixed)
Hardscape /Landscape (Plaza & Perimeter)
Early/Partial Occupancy (Temp CO)
Substantial Completion
Certificate of Occupancy (CO)
Final Completion/Close Out

4/2009*
11/2009*
3/2010*
1/2010*

9/2010*

6/2010
9/2010
8/2010
9/2010
8/2010
9/2010
10/2010
3/2011

7/2010*
9/2010*
7/2010*
9/2010*
8/2010*
9/2010*

Food Service Mgmt Contract (City) 7/2009* 5/2010 7/2010*

Geico Garage Constr (City) -- Subst Completion
Final Completion 

7/2009* 7/2010
9/2010

8/2010*

South Street Improvements (City)
Ph 1B (medians, intersections) 6/2010* 9/2010

Infrastructure (City)
Stormwater Pond 6 ModsðConstruction
Amway Center Streetscape -- Construction
Church St/I -4 Retaining Wall -- Construction

5/2009*
1/2010*
8/2010*

6/2010
9/2010
10/2010

6/2010*

Church St Garage Improvements 1/2010* 9/2010
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Amway Center
Blueprint Performance ðas of 7/31/2010

Awarded to 
Prime

MBE 
%

WBE 
%

Paid to 
Prime

MBE 
Pd %

WBE 
Pd %

MWBE % 
Pd* to 
Subs

Total
Awarded

$296,098,073 25% 7% $166,885,951 24% 6% 30%

M/WBE Goals established by Ch. 57, Orlando City Code: MBE 18%, WBE 6% = 24% MWBE
Hunt Construction MWBE contractual commitment is 30 %
* Total MWBE % Pd includes prime portions where prime is MWBE

Note:  Bidding and award of subcontracts will be ongoing throughout the project.  Indicated
awarded and paid MWBE percentages will change as work progresses.  The City has established
a process to track progress and ensure compliance .
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Amway Center
Blueprint Performance

The BLUEPRINT initiative has resulted in:

Å Minority and Women -Owned Business Enterprise (MWBE) participation at more
than 30% of awarded contract value, exceeding the 24% benchmark established
by the City of Orlando.

Å One of the highest MWBE participation rates of any project in Floridaôs history.
Å 170 firms owned by minorities and women have been awarded construction

contracts worth nearly $95 million:
Å61 African -American owned firms
Å51 women owned firms
Å36 Hispanic owned firms
Å20 Asian -American owned firms
Å 2 Native -American owned firms.

Å Jobs for more than 1,400 people through the Cityôs BLUEPRINT Employment Office:
Å574 hired/worked on Amway Center
ÅMore than 430 from target population of Parramore residents, the homeless and ex -offenders.

Å More than 120 local companies participated in the project.
Å 13 companies from the Parramore community provided design and construction

services.
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Amway Center
Blueprint Performance

Play Amway Center Blueprint Video
Dur : 3:55 min (separate presentation)
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Amway Center
Green Commitment ðas of 10/12/2010

Amway Center (Orlando Events Center) is a LEED* Registered 
Project targeting LEED certification, LEED -NC v2.2.

Certified: 26 -32 points.   Silver: 33 -38 points.   Gold: 39 -51 points.  Platinum: 52 or more points.

*Leadership in Energy and Environmental Design (LEED) Green Building Rating SystemÊ , 

US Green Building Council (USGBC)

LEED Worksheet 
Points Summary

Yes Maybe No

Points Expected* 38 1 30
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Amway Center
Green Commitment

Amway Center is on track to be the first LEED* Certified designed and 
originally constructed professional basketball arena in the country.

ñGreenò Highlights include:

Å Downtown site location provides easy access and promotes ñGreenò modes 
of travel (bus, future commuter rail, bicycle, car pools)

Å Projected 24% (nearly $750,000) annual reduction in overall energy 
consumption and 40% reduction in water usage

Å Rain water and air conditioning condensation harvesting system for 
irrigation

Å Use of regional building materials with high recycled content and low 
chemical emissions

Å Nearly 90% of construction waste diverted from landfills

Å Will be maintained using green friendly cleaning products

*Leadership in Energy and Environmental Design (LEED) Green Building Rating SystemÊ , US 
Green Building Council (USGBC)
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Amway Center
LEED* Certification Status and Timeline

Å Commissioning process ð ongoing, expect completion early 11/2010

Å Construction Submittal to Green Building Certification Institute (GBCI)**

Å GBCI Initial Response ð expect about 2 months after Construction Submittal

Å Developer Response to GBCI Initial Response Comments ð expect a few weeks

Å GBCI Final Response ð expect about 2 months

Å Potential Developer Appeal -- if any credits rejected

*Leadership in Energy and Environmental Design (LEED) Green Building Rating SystemÊ , US Green 
Building Council (USGBC)

**GBCI -- created by USGBC to provide 3 rd party review of LEED project submittals
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Amway Center
Lessons Learned

Items to continue/consider with other major projects

(ex: Dr Phillips Center):

Å Best Practices
ï Cross functional team to coordinate related City infrastructure projects 

with venue construction

ï Designated City Permitting Team

ï Dual review process for construction draw disbursement requests

Å Blueprint employment, labor rate verification and hiring 
practices

Å Formalized City Owner Direct Purchase (ODP) 
procurement process

Å Project Reporting Procedures
ï Monthly and quarterly progress reports, pay applications, MWBE status

23



Part 3: Amway Center Opens
October 1, 2010
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Allen Johnson, CFE, CPM

Executive Director,

Orlando Venues
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Amway Center
Challenges, Complexities, Winning Solutions

Å Streamline construction permitting process
ï Set up multi -disciplinary City permitting team involved in design & 

construction document reviews, permitting and construction 
inspections

ï For large projects, early problem id & resolution, shorter review 
process

Å Manage road closures and construction traffic related to 
multiple contractors
ï City Ownerôs Representative (URS) assumed central coordination by 

developing and maintaining schedule of closures and re - routes

ï Used to coordinate contractorôs work and disseminate planned closure 
info to public
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Amway Center
Due Diligence

Å Monthly reporting by developer to City per Project 
Construction Agreement

Å Quarterly reporting by City to Orange County and OC 
Comptroller per Venues Interlocal Agreement

Å Monitoring of contractor compliance with Blueprint/City 
MWBE goals (URS, PA Wallace, Inc)

ï Contractor wage rate verification

ï Quarterly Blueprint reports to Oversight Committee

Å Audit of Cityôs processes and controls utilized to oversee 
developerôs construction of Project to ensure:
ï Project funds were expended for allowable costs

ï Use of owner direct purchases (ODP) to extent practicable

ï Project funds were properly managed

ï Construction change directives did not impair maintainability and 
functionality of Project
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Amway Center
Ongoing Operational Enhancements

ÅCell Phone Coverage

ÅStaff Training

ÅHospitality Space Marketing 
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Amway Center
Opening Weekend

Å Mayorôs Hard Hat Toursðover one thousand people

Å Official ribbon cutting followed by Mayorôs State of 
Downtown Address drew approximately 4,000 people

Å During the Community Open House more than 50,000 
Central Floridians toured the building

Å 3,000 of our City employees and their families attended 
the City Employee Open House

Å Hosted several industry and community meetings and 
events
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Add Ribbon Cutting Photo from Comm
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Add photo from Comm
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