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system map

ÅPhase I ïDeBary to 

Sand Lake Road

üLate 2012 -

early 2013

ÅPhase II ïDeBary 

to Deland; Sand 

Lake Road to 

Poinciana

üLate 2014 ï

early 2015 

Å30-minute peak 

service in each 

direction from:

ü5:30 a.m. ï

8:30 a.m.

ü3:30 p.m. ï

6:30 p.m .

Å2-hour off-peak 

service in each 

direction



Amenities

ÅRestroom facilities on all trains

ÅPower outlets to all seats

ÅWireless Internet connectivity

ÅLuggage and bicycle racks

ÅDouble-decker trains

ÅEnvironmentally friendly



Operations

ÅSystem designed for 15-minute 

headways

ÅInitial operating plan calls for 30-

minute headways

ÅTravel from DeLand to Poinciana ï92 

minutes 

ÅAverage fare is $2.50 plus $1 for travel 

between counties

üDiscounts for seniors, disabled, 

children students, passholders 

expected



Project Update

ÅIn December, state legislators approved 

a new vision for transit in Florida

üCreation of a new Rail Commission and 

Rail Enterprise within FDOT

oKevin Thibault, Interim CEO

oNazih Haddad, COO

oCommission appointees by Governor, Senate 

President and House Speaker

üStatewide applicability of liability 

insurance for SunRail and others

üTri-Rail funding source



Project Update

ÅWorking with FTA on FFGA, expected in 

the Fall

üUpdating and reviewing plans 

üSubmitted SEA for vehicles and Phase II

ÅPublic Hearings expected this Spring

üAmendments to interlocal agreements 

required for FFGA 

ÅLocal approvals planned for March

ÅConstruction expected to begin early 

2011



Procurement

ÅFDOT will solicit competitively bid contracts 

for the operations, maintenance and 

construction of SunRail

ÅCity of Orlando SunRail Jobs Fair scheduled 

for 10 a.m. May 13th at the Citrus Bowl

ÅContracts:

üDBM, CEI and vehicles in negotiation

üContracts expected in Summer 2010

üTicket Vending Machines

üRFP expected in the Spring

üDBB, Marketing/Public Involvement,  

Operations and Maintenance upcoming



Costs

ÅTrack Acquisition

üCost to purchase tracks $432 million

üFully state funded; local share eliminated

ÅSavings to locals = $237.9 million

ÅSavings to Orlando = $21.61 million

ÅCapital Costs

ü$615 million total (YOE dollars)

Å50% feds; 25% state; 25% locals

ÅOperations and Maintenance

üState pays operations and maintenance 

deficit for first seven years of operation

üCFCRC assumes 100% funding 

responsibilities year 8



Economic Benefits

ÅSunRail expected to generate nearly 

260,000 jobs and an estimated $8.8 billion 

in earnings within 20 to 30 years

ÅConstruction, operations and maintenance 

will generate 13,508 new jobs statewide, 

with  $1.55 billion in economic benefit

ÅTransit Oriented Development potential 

includes $158 million in additional property 

tax collections with 245,855 new jobs and 

nearly $7.1 billion in economic benefit

ÅFull reports available at www.sunrail.com



Station Coordination 

ÅStation design plans completed in May 2009

ÅPurchasing right-of-way at stations for  

parking lots in outlying areas

ÅDiscussing Transit-Oriented Development 

opportunities near station stops

üLocally controlled decision
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