
Harry P. Leu Gardens

MASTER PLAN
UPDATE



Project Timeline

ÅWorkshop: July 20, 2010

Å Design 

Å Progress Meeting -- September

Å Revisions based on input

ÅMaster Plan Update Document Draft -- November

Å Review and input 

ÅMaster Plan Update Document Final -- March



Workshop Accomplishments

ÅGained Understanding of Garden 
Users and Uses

ÅReaffirmed the Garden Mission

ÅVisited and Discussed Garden Areas

ÅIdentified Design Principles

ÅDetermined List of Initiative 
Projects for Update
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Garden Users

Å160,000 visitors a year

ÅDominant users:

ïFamilies with pre-school aged children

ïWedding guests 
Å300 wedding events/year

ÅInternational destination weddings

ïEvent visitors
ÅConcert strolls

ÅMovie nights

ÅGhost story at Halloween

ÅAnnual plant sale



Generated Revenue Sources

Admissions
16%

Membership
14%

Weddings
15%Special 

Events
11%

Resales
12%

Receptions
10%

Catering/Misc. 
Fees
8%

Facility Use
8%

Education
4%

Film/Vendor 
Venue

2%



Most Requested Elements

ÅFood

ÅButterfly Garden or House

ÅRoses 

ÅOrchids

ÅWater Garden



-ÏÓÔ 0ÏÐÕÌÁÒ 'ÁÒÄÅÎ Ȭ$ÒÁ×Óȭ

ÅHistoric camellia collection

ÅButterfly garden area

ÅRose garden
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Garden Mission

ȰȣÔÏ ÉÎÓÐÉÒÅ ÐÅÏÐÌÅȣ 

to appreciate and understand plants,

the environment of Central Florida,

ÁÎÄ ÔÈÅ 'ÁÒÄÅÎÓȭ ÈÉÓÔÏÒÉÃÁÌ ÓÉÇÎÉÆÉÃÁÎÃÅȢȱ

Horticultural Appreciation Environmental Education Historic Preservation & Relevance
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Proposed Design Principles
ȣ Ȭ"ÉÇ 0ÉÃÔÕÒÅȭ 'ÏÁÌÓ

ÅMaintain and 

honor the Leu 

Heritage and the 

ÇÁÒÄÅÎȭÓ ÈÉÓÔÏÒÉÃ 

character/ 

vernacular



Proposed Design Principles

ÅProvide a welcoming environment & 

maintain high -level of customer service



Proposed Design Principles

Å3ÅÐÁÒÁÔÅ ÔÈÅ ȬÐÒÉÖÁÔÅȭ 

special event & 

public entry 

experiences



Proposed Design Principles

ÅContinue to utilize environmentally friendly 
practices & communicate these to garden 
guests


