Harry P. Leu Gardens

MASTER PLAN
UPDATE




Project Timeline

A Workshop: July 20, 2010

A Design

A Progress Meeting-- September

A Revisions based on input

A Master Plan Update Document Draft-- November
A Review and input

A Master Plan Update Document Final-- March
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Workshop Accomplishments
A Gained Understanding of Garden
Users and Uses
A Reaffirmed the Garden Mission
A Visited and Discussed Garden Areas
A Identified Design Principles

A Determined List of Initiative
Projects for Update
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Garden Users

A 160,000 visitors a year

A Dominant users:
I Families with pre-school aged children

I Wedding guests
A 300 wedding events/year
A International destination weddings

I Event visitors
A Concert strolls
A Movie nights
A Ghost story at Halloween
A Annual plant sale .
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Generated Revenue Sources

Education Film/VVendor
\ Venue
2%

Catering/Misc.
Fees
8%
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Most Requested Elements

A Food

A Butterfly Garden or House
A Roses

A Orchids

A Water Garden

Barye ]
Leu =~




N N\

-1 00 01 POI AO
A Historic camellia collection

A Butterfly garden area

A Rose garden
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Garden Mission
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to appreciate and understand plants,

the environment of Central Florida,
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Horticultural Appreciation Environmental Education Historic Preservation & Relevance
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Proposed Design Principles
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Proposed Design Principles

A Provide a welcoming environment &
maintain high -level of customer service
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Proposed Design Principles
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Proposed Design Principles

A Continue to utilize environmentally friendly
practices & communicate these to garden
guests
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