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Changes

AEconomic conditions
AAirIine mergers
Aﬁignificance of global alliance

ATransition of elected and appointed
officials

ACustome_r confidence and customer
expectations
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Transition of Elected Officials
and Board Members

Greater Orlando Aviation Authority

Cesar Calvet
Chairman

Executive Director: Phil Brown
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State of the Airport

Passenger traffic

Air Service I global gateway
Infrastructure Development
Fiscal stewardship
Customer service

Future plans
Master plan
Strategic Plan
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Authority News for 2011
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Orlando International (MCO)
By The Numbers

A34.9 million passenger traffic CY-2010 +3.5%

A 24.4 million passenger traffic August CY-2011
+2.68%

A101,34O passengers daily
Domestic traffic 22.06 million +2.33% (August)
International traffic 2.35 million +6.09 (August)
Number of airlines

A44 total including 7 cargo

A95% origin and destination

traffic
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ARolling 12 months total: 35.5 million
passengers +4.06

ADomestic traffic +3.81%
Anternational traffic +6.52%
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AIlr Service
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APassenger traffic remain in growth mode
despite sluggish national economy
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Annual International Traffic Has Been

Growing Almost Steadily Since 2002

Total International Passengers
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= In August 2011, World Duty Free opened U.S. HQ in Orlando “because of the city’s convenient
location for international business and its collaborative business environment.”
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Orlando Remains the 39 Largest Domestic

O&D Market in the U.S. and Largest in Florida

= [he domestic segment of traffic that has driven passenger growth over the past 30 years is
now being augmented by international O&D passengers

Outbound Domestic O&D Passengers -- Top U.5. Airports
[for the 12 months ended September 30, 2010)
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Orlando has scheduled non-stop service to

84 U.S. destinations
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Orlando has scheduled non-stop service to

31 international destinations
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New international service i Summer 2011

Total Economic Impact $87.4 Million

AIRFRANCE ¥

Air France to Paris, France
3year-round flights per week with a 472-seat B777/300

Annual economic impact of $63.6 million

Fiedelweiss air
Edelweiss Air to Zurich, Switzerland

1 seasonal flight per week with a 285-seat A330/200
Annual economic impact of $3.1 million

Caribbean Airtines

Caribbean Airlines to Port of Spain, Trinidad
2 seasonal flights per week with a 154-seat B737/800
Annual economic impact of $1.3 million

~Avianca
Avianca to Bogota, Colombia
4 year-round flights per week with a 120-seat A319

Annual economic impact of $19.4 million
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Inaugurals
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Infrastructure
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Construction Cost Overview
CY 2003-2010

Year # Projects Paid

2003 111 $137.6 M
2004 109 $ 72.7 M
2005 136 $ 71.0 M
2006 164 $ 88.4 M
2007 149 $142.2 M
400} 128 $171.6 M
2009 125 $148.3 M
2010 114 $ 55.0 M
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Construction Cost Overview

CY 2011
Status No. Projects Cost
Completed 43 $ 235 M
Ongoing 56 $ 58.8 M
Upcoming 35 $ 65.1M
Total 134 $147.4 M

Paid to Date in CY 2011 $33 M
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Infrastructure

BP-373, BP-394, and BP-424
AAlrfleId prOJects to enhance capacity

Taxiway nBoO
BP-424

Airbus A380
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Customer Service
Restrooms
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Vertical Circulation
Escalator Replacement

All four quad terminal
escalators completed
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Passenger Process Improvements
Modification
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In-line Baggage
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ACompleted In-line baggage system
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Facilities and Services

ABaggage system renovation - $30 million
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