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Overview 

• At the June 18th City Council meeting, our 
team provided information about a new 
collaboration between the City of Orlando and 
Orange County Public Schools. 

• The goal is to prevent summer learning loss by 
deploying OCPS teachers to City recreation 
centers. 

• Today we will review the results of this effort, 
and brief Commissioners on future plans.  
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Background 
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What the Research Says 
• Low income students lose 2+ months of grade-level 

reading equivalency during the summer, whereas their 
middle-class peers make slight gains. 

• When this pattern continues through elementary school, 
low income youth fall more than 2 ½ years behind their 
more affluent peers by the end of 5th grade. 

• Two-thirds of the 9th grade achievement gap is explained 
by summer learning loss during elementary school. 

• Approximately 80% of children who attend the 
Recreation Division’s summer camp come from low 
income families. 

• With focused commitment, our summer camps can play 
an important role in improving educational outcomes for 
Orlando’s children. 
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Stepping Up the City’s Commitment to 
Education 

• OCPS offered a Summer Reading initiative at 
all Title I elementary schools this summer, but 
many children did not attend. 

• Instead, many of them attended the City’s 
summer camp. 

• FPR staff engaged in a two-pronged strategy 
to collaborate with OCPS to increase 
participation in the OCPS Summer Reading 
initiative. 
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Strategy #1 

• Many City recreation centers are located 
adjacent to Title I schools where the OCPS 
Summer Reading initiative was underway. 

• To encourage attendance, City staff walked 
students to the schools each day to attend the 
Summer Reading initiative, and then walked 
the children back to the recreation centers at 
the conclusion of the reading program each 
day. 
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Strategy #2 
• For City recreation centers that are not adjacent to 

schools, and/or that serve large numbers of 
children who attend struggling schools, a different 
strategy was employed. 

• OCPS deployed 13 teachers to these 7 sites: 
– Dr. J.B. Callahan Neighborhood Center 
– Colonialtown Neighborhood Center 
– Dr. I. Sylvester Hankins Park Recreation Site 
– John H. Jackson Community Center 
– Northwest Community Center 
– Rosemont Community Center 
– Dr. James R. Smith Community Center 
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Strategy #2 (continued) 

• Several models were piloted at the 7 sites, including: 
– Rotating all children through the Summer Reading 

initiative at the sites, as part of the regular summer camp 
schedule. 

– Offering parents the opportunity to opt in or opt out of 
enrollment in the Summer Reading initiative at the sites. 

– Having teachers be responsible for recruiting individual 
campers into the Summer Reading initiative at the sites. 

• The most effective model was the first one: rotating all 
children through the program as part of their regular 
summer camp schedule. 
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Results 
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Dr. Bridget Williams 

Area Superintendent 

Orange County Public Schools 
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Summary of Results 

• For those of the 7 sites that compiled comprehensive 
data, we found: 
– The number of students enrolled was 314. 
– Attendance ranged from 1–18 days, with an average 

attendance of 7.4 days. 
– The average number of books read by each participating 

child was 7.5. 
– The data system documented strongly improved Lexile levels 

(reading proficiency) among participating children. 
– The Moby Math program was also implemented at the sites.  

Participating children were pre and post tested, with data 
showing improvements in math proficiency ranging from 6% - 
10% depending upon the site. 
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Highlights 
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Hankins Park Recreation Center 

 

OCPS Instructional Staff: Mr. Orlando Norwood 



Hankins Park Data Highlights 

• 40 children participated in the Summer 
Learning Initiative at Hankins. 

• Students attended the program from 1 - 18 
days, with an average of 8 days.  

• Each student read an average of 8 books.  

• The average gain in math proficiency was 8%.  
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Dr. J.B. Callahan Neighborhood Center 

OCPS Instructional Staff: 

Ms. Jennifer Tarver and Ms. Zakiyyah Saluki   
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Callahan Center Data Highlights 

• 46 children participated in the Summer 
Learning initiative at Callahan. 

• Students attended the program from 1 - 18 
days, with an average of 5 days. 

• Each student read an average of 7 books. The 
average Lexile levels ranged from 150 to 445 
with tremendous growth during the summer. 

• The average gain in math proficiency was 10%. 



Overall Results of the OCPS 
Summer Reading Initiative 
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Closing Remarks by Dr. Williams 
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Perspectives of 2 Recreation 
Center Managers 
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Comments from Ms. Oneka Burnett, 
Center Manager 

John H. Jackson Community Center 
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Overview of the Program at the 
Rosemont Community Center 

Brenda Scott, Regional Center Manager 
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Scope and Results of the Rosemont 
Summer Learning Initiative 

• Program operated from June 18th to July 17th 

• 3 teachers 

• Average of 85.4 youth per day 

• Hourly rotation, Monday-Friday 

• In only 4 weeks, the children experienced 
between one and three months worth of 
growth in reading and math.                                                                                                  
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Closing Remarks by Ms. Brenda 
Scott 
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Next Steps 

Lisa Early 

Director, Families, Parks and 
Recreation 
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Support Children’s Academic Success 
Year Round 

• We are currently planning the development of a 
year-round Academic Enrichment program that 
would support learning among children not only 
during the summer time, but during after school 
hours as well. 

• As part of the program, OCPS would deploy 
teachers to 9 sites during after school hours (the 
same 7 sites as in the summer time, plus Citrus 
Square and Reeves Terrace). 

• Children would rotate through the Academic 
Enrichment Program as part of their regular after 
school schedule at our sites. 
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Q & A 
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