
Orlando City Council - Workshop 

Council Chambers, City Hall 

400 South Orange Avenue 

February 6, 2012 

 

In attendance: 

Mayor Buddy Dyer 

Commissioner Phil Diamond, District 1  

Commissioner Tony Ortiz, District 2 (entered meeting @ 10:10 a.m.) 

Commissioner Robert F. Stuart, District 3  

Commissioner Patty Sheehan, District 4 

Commissioner Daisy W. Lynum, District 5   

Commissioner Samuel B. Ings, District 6 

Jody Litchford, Deputy City Attorney 

Alana C. Brenner, City Clerk 

Officer Kevlon Kirkpatrick, Sergeant at Arms 

 

Mayor Dyer called the meeting to order at 10:05 a.m.  The first subject of the workshop was “NBA All Star Weekend Update”.   
The Mayor introduced the workshop and stated that the community is expecting an $80-100 million economic impact and outlined a 

few of the many events that will take place.  Mayor Dyer then introduced Alex Martins, President/CEO of the Orlando Magic.  Mr. 

Martins stated that this event will be the first major event in the Amway Center and will be tremendous advertising our community 

with four straight days of national and international coverage.  He then reviewed a detailed calendar of events. 

 

At 10:21 Mr. Martins introduced Gary Sain, President and CEO of Visit Orlando.  Mr. Sain reiterated that the weekend will be 

televised to 215 countries and will showcase our community.  Mr. Sain reviewed the event metrics which include  an expected 50,000 

visitors, 25,000 room nights and attendance of 100,000 people.  Mr. Martins then returned concluded the presentation by outlining the 

contributions by the City and Orange County – a total community investment of $4 million.  At 10:30 a.m., the workshop was opened 

up for questions from the Mayor and Commissioners and discussion ensued.  At the conclusion of the discussion, Mayor Dyer called 

on Chief Administrative Officer Byron Brooks to explain the “behind the scenes” work of city staff to prepare for the events, 

including public safety, traffic circulation and serving as the host venue.  Mr. Brooks explained the many preparation activities that 

had taken place over the preceding year including a tabletop exercise with other entities including Volusia County which is hosting the 

Daytona 500 the same weekend.  

 

At 10:42 a.m., Mayor Dyer introduced the second topic, an update on “Greenworks”.  The Mayor called upon Jonathan Ippel, 

Sustainability Manager, to make the presentation.  He also applauded Mr. Ippel’s effort managing the All Star Weekend project as 

well.   Mr. Ippel discussed our Municipal Operations Sustainability Plan.  He stated that the City has hired an energy manager with 

grant proceeds.  Some of the activities completed include identifying the six most inefficient neighborhoods in the City and then 

completing weatherization and other rehabilitation to those residences; reviewing City buildings for efficiency and the purchase of 

electric cars.  He then laid out plans for Greenworks 2012 which include a sustainability plan of 9 measurable long term goals to reach 

by 2030.  Mr. Ippel then reviewed the following nine goals, objectives and notable initiatives: 

 

1) Reduce greenhouse gas emissions 

2) Require City buildings to meet green building standards. 

3) 100% of municipal electricity to come from renewables. 

4) 50% reduction in municipal use of potable water. 

5. Run the City fleet by 100% renewable sources. 

6. Ensure most employees commute to work by clean sources. 

7) 100% of City materials meet environmentally preferential purchasing and disposal standards. 

8) 95% of street tree spaces contain living trees. 

 9) All staff and public officials engaged in sustainability efforts. 

 

Other initiatives include putting solar panels on the Fleet garage and creating a community sustainability plan. 

 

At 11:02 a.m. this section of the workshop was opened up for questions by the Mayor and Commissioners and discussion ensued.  The 

workshop was adjourned at 11:26 a.m.  

 

 

 

 

Alana C. Brenner, City Clerk 


