
Orlando City Council – Workshop 

Council Chambers, City Hall 

400 South Orange Avenue 

November 4, 2013 

 

In attendance: 

Mayor Buddy Dyer 

Commissioner Jim Gray, District 1 

Commissioner Tony Ortiz, District 2 

Commissioner Robert F. Stuart, District 3 

*Commissioner Patty Sheehan, District 4 

Commissioner Daisy W. Lynum, District 5 

Jody Litchford, Deputy Assistant City Attorney 

Alana C. Brenner, City Clerk 

Police Officers Joe Lundy and Eddie Rosado, Sergeants-at-Arms 

 
*Commissioner Sheehan entered the meeting at 10:06 a.m. 

 

Mayor Dyer called the meeting to order at 10:03 a.m.  He introduced the topic of the workshop: 

“Proposed SED Development” (Sports Entertainment District) and called on Thomas Chatmon, Executive 

Director of the Downtown Development Board/CRA.  Mr. Chatmon presented the background 

concerning recommendations of the Downtown Strategic Transition Team (DSTT).  The top three long 

term goals were 1) a conference/convention center, 2) retaining the Orlando Magic, and 3) a Downtown 

Performing Arts Center.  The SED also fits into the Downtown Outlook Plan as it will increase pedestrian 

traffic in the evenings and extend the urban fabric westward.  He reported that other cities have 

incentivized convention centers.  

 

At 10:15 a.m., Alex Martins, CEO of the Orlando Magic, was introduced and explained why the SED is 

good for Orlando:  to create downtown redevelopment; to open up the area around the SED facilities; to 

redevelop the Church Street corridor; to re-spark development; and to accelerate recovery from the 

recession.  In addition, he stated that 75% of the current Magic staff is in Maitland and this staff would 

move downtown; that the SED will provide parking for the soccer stadium; and will create 650,000 

square feet of new development for the city.  Mr. Martins showed renderings done by RTKL 

(developers).  

 

At 10:22 a.m., Chief Financial Officer Rebecca Sutton was introduced.  She said that there has been 

plenty of transparency on this issue, that this is the third advertised public hearing, and that there have 

not been any other offers of development.  She outlined the sales price and appraised value and 

indicated that the City was not only selling it for more than the appraised value but recovering loss of 

use of the property, too.  The City is not selling the right-of-way through the property at Pine Street and 

will construct the Pine Street right-of-way with state money.  The first phase of development will be the 

Magic headquarters and parking garage.  Future phases will include residential, hotel, 

conference/convention center and retail.  The City will sell the OPD land to raise capital for construction 

of a new OPD headquarters as the current building is obsolete and needs updated technology, more 

room and better citizen access.  OPD will not vacate at closing and the City will lease the property from 

SED at $100,000 per year.  The conference/convention center will have 40,000 square feet of space and 

will receive a $1.7 million contribution from the CRA.  The City will have six days per year to use the 

conference/convention center at no charge.  She explained that this is a good deal for the City as the 



land will be sold for more than its appraised value; it will make the property taxable and will raise 

between $52 million and $89 million for the CRA and between $39 million and $67 million for schools; 

the proceeds from the sale will help build the new OPD headquarters; public parking will be replaced at 

no cost to the public; and the project will provide additional hotel and retail space.  There will be a single 

closing to take place 60 days after the 120-day investigation period ends.  Demolition will be the 

responsibility of the SED.   

 

At 10:34 a.m. the workshop was opened for questions and comments by the Mayor and Commissioners 

and discussion ensued.   

 

The workshop was adjourned at 11:24 a.m. 

 

 

Alana C. Brenner, City Clerk 

 

 

 

  


