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What is Digital Media?

Florida's digital media industry
association, Digital Media Alliance N

.........

business for human expression, ##=
communication, social interactiof
education



Digital Media Clusters

A Competitionfor the hightech/digital media
iIndustry includes Austiran Francisco,
Georgia, Louisiana and Canada.

A Commonalities of these locations include
tolerance of divers@opulation, availabilityof
various lifestyleamenities and a talented
workforce.

A Generate ancillary development including
retail and restaurants as well as additional
economic development opportunities.



FOUR PILLARS OF
DIGITAL MEDIA

FILM/TV

Production
Post Production
Representative Companies:

Adrenaline Film Productions, Inc.
DNP Studios

Florida Film & Tape

House of Moves

Pink Sneakers Productions
Premise Entertainment

MODELING, SIMULATION

& TRAINING

Military Commands
National Center for Simulation
Representative Companies:

Adacel Technologies
DiSTI

ECS

Harrington Group
JHT, Inc.

Lockheed Martin
SAIC

THEME PARK / RIDE & SHOW
Theme Parks
Software & Hardware
Representative Companies:

Back Stage Technologies

Baker Leisure Group

Falcon's Treehouse, LLC

Group One Productions

ITEC Entertainment Corporation
Technomedia Solutions

INTERACTIVE & IMMERSIVE

ENTERTAINMENT

Internet
Development Studios
Representative Companies:

360Ed

Electronic Arts
Helios Interactive
IDEAS

n-Space, Inc.
ProductionHub.com
ZeeGee Games




DIGITAL MEDIA CLUSTER

Convergence of Technologies

THEME PARK
__RIDE & SHOW

INTERACTIVE &
IMMERSIVE
ENTERTAINMENT




Digital Media & Orlando

AOne of the largest simulation and training clusters
the world with more than 100 companies ahd,500
direct employees.

ADigital media is the convergence of fields that N,
include modeling, simulation and training (MS&T)§ £,

show and; interactive and immersive entertainmert
Digital media in Orlando has emerged from the union EEEE—.E
of our MS&T cluster and film and video production  [E =@y #
iIndustries.

AFloridaremains one of the large$im and
entertainment productiorcentersin the U.S.



Digital Media & Orland¢cont.)

ALocal educational programs that produce homegrown
digital media talent, including FIEA, UC#nter for
Emerging MediaValencia, Seminole State, Orlando Tec
Full Saiand the DAVISchool.

AThousands of s.tiffdent s e
media programs.

fOrlandois one of the top 12 " - Ff.
digital mediaclusters in P
the country.




Digital Media Companies in Central

y 4
U Film and Television :A

U IDEAS
U Premise Entertainment
U Dream Balloon Productions

U Interactive and Immersive Entertainme
U Electronic Arts- Tiburon

~lorida

U n-Space, Inc.

n-Space is a proud supporter of Metro Orlando
Developing cutting edge next generation video games
14 years and counting...

Orlando-Based Video Game Developer
Wii | DS | XBox 360 | PS2 | PS3 | PSP

pace.com

U ZeeGedsames

U Theme Park Ride and Show

U ITEC Entertainment
U Group One Productions
UF al cTeeehbuse




m Where 1 s Or
m Digital Media Industry
today?
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A TheCatalytixs t udy of Orlando‘s f i
technology industry indicates that there amgore than 300
local businesses in this sector.

A These businesses employ more than 8,000 workers, $1.4
billion in annual sales and pay $280 million in salaries.

AThe aver age p a ytechworkeri®$70,200. d

A Our area has technical infrastructure, talented employee
base and educational resources to continue to grow the
digital media industry.

AFoTDb€sinamed Or |Sando=al b*e
20009.




Digital Media Opportunities

A Creative Village presents opportunity to maintain
local talent pool in Orlando.

A Economic tool for businesscruitmentand
retention.

A Attract new creative companies outside of Orlando
as wel | ast . HliaCce/ |t 0.. bem
and existing businesses.

A Adds high wage, high value jobs to logadonomy for
our citizens and diversifies our economy.

A Fosters ancillardevelopment including retail,
restaurants and entertainment.



CentroplexProperty
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Tennis Center
Orlando Centroplex

Downtown Rec.
Complex

February 2010

Creative Village Redevelopment Area
51.7 +/- Acres

O 67.6 +/- Acres Including Right of Way & Lake Dot

Currently an anti-urban environment that lacks sense of place.



Creative Village History/Timeline

October 2004

August 2006-
March 2007

November 2006

December 2006

February 2007

City entered into an agreement with UCF to
transform the Expo Center into the Florida
Interactive Entertainment Academy

Creative Village Concept Team Convened

GlattingJackson presents final Community
Venues Master Plan to City Council

Creative Village Concept Team presents the
report to City Councill

Creative Village Community Open House at
Dr. J.B. Callahan Neighborhood Center



Creative Village History/Timeline

October 2007

August 2008

August 2009

September 2010

October 2010

House of Moves locates to Creative Village
EDC Leadership Mission to Montreal, Canac

University of Florid&itiLablocates to Creative
Village

Creative Village Future Land Use Designatic
changed to Urban Activity Center

Amway Center to be completed



Creative Village Concept Team

SuzySpang CeChair,Metro OrlandoEconomi®evelopmenCommission
BenNoel, CoChair,FloridalnteractiveEntertainmentAcademy
VerniceAtkins-Bradley,VotumConstructior. LC
JeffreyBrock,RealtyCapitalTCNWorldwide
BrianButler, JCBConstruction|nc

Dom Carolg ProjectFireflyProductions
TerryDelahunty Foley& LardnerLLP
RichGrula FIEAStudent
CraigHagen,ElectronicArts

KhaLe-Huu, KhaLeHuuPartners
FredKittinger, Universityof CentralFlorida
HenryMaldonado, WKMGTV6

RobertA. Mandell, HeritageHomes
HaroldMills, ZeroChaos

Mary Spig NextGalaxyMedia

Mark Terry, TKO




Creative Village Visiddtatement

The Creative Village will be a magnet for knowledge
workers to live, work, learn and plgya place where

high-tech,
companies

digital media and creative industry
iIntegrate with residential, retail and

academia in a neighborhood that is connected to the
surrounding community and plugged in globally.

Innovative In its architecture, thoughtfully mixing living
and working spaces, the Village will be designed to

enhance the
supportive,

Ifestyle of creative people and become
pusinesisiendly environment in which

digital mec

la and related companies can thrive.



Concept Team Recommendations

e Balance ofises including: busines®sidential,education,retaill,
entertainment &green space

e Economic engine attracting companies of various sizes including
largertechnology companiespinoff & start-up companies

e Cater to creative workforce
e 24 hour environment
 Affordable housing

- Diverse cultures and lifestyles |REEG_—_G—_—T

» Street life and urban amenitie< _

* Innovative, appealing and functionaichitecture with
large floor plates



Creative Economy Workers

A Creative Village will attract large number of
creative economyvorkforce.

A Creative economy workforce is generally
younger generation, with formal education,
highly diverse, interested in living in a vibrant
urban core that offers a variety of lifestyle
amenities and makes location decisions basec
on quality and sense of place.

A Attracted to locations based on diversity of
people,jobs and amenities.



Target Business Mix

A Achieve a business mix that includes technology and creative
companies including software, hardware, middleware,
storage, entertainment, education, medical, simulation,
publishing, musidy, digital art, CG and animated film, digital
broadcasting and documentations, pre & p@sbduction,
etc.

A Creative Villagehould includet least 3,600 employees in
order to sustain th&8-acreCentroplexsite.

« 1530 companies with less than 50 employeey | ! '| ‘

o« N
e 20-40 complimentary companies ' m'"‘::,




How do we move
the Creative Village
vision forward?



wWhy Now?

A Opportunity to leverage state and federal dollars to
add value to the Creative Village Property.

A Opportunity to create jobs for our citizens.
A Amway Center construction is nearing completion.

A Opportunity to look at creative redevelopment
0 P I5i=0 §iS. ... W I cCHRS0RIE E-SatN Tl e O L ST
Naot=+1 n tzheh Gty gt c DMK

A Opportunity to accelerate redevelopment of the site.



Community Goals for Creative Village

A Provide opportunities for mixed income housing.

A Serveas an economic engine for all of Downtown, the
City and the Region to attract new creative companie
and support existing ones.

A Create a variety of job opportunities f@rlando
residents.

A Establish a new Downtown destination and gathering
place for all Orlando citizens to enjoy.



Solicitation for Proposals Timeline

March 2% Proposal period begins
Ad to run in Orlando Times & Orlando Sentinel

Week of March 2% Solicitation for Proposal will be posted on City
website/Urban Land Institute website /
International Downtown Association website.

April Bt Proposer Information SessiobhOaml1lam City Hall
Mid April CreativeVillage Community Update
April 26" Responseffom interested parties due to
the ReaEstate Division
April 27-29h Selection Committee reviews proposals
April 30th Selection Committee shortlists proposals
May 7th Presentations to Selection Committee

by shortlistedparties/SelectiolCo mmi t t ee’ s
rankingof proposals

May 24th SelectionCo mmi t t,e e 'S . Fleic;omme n.C
to City Council for consideration



Orlando is home to one of the nation’s largest digital media and simulation clusters.

Please join us for a sneak preview to learn how this much anticipated project is beginning
to unfold and how you can be part of the Creative Village.

City Council Workshop and Community Information Session

City Council Chambers

400 S. Orange Avenue, 2nd Floor

Monday, March 22

10:00 am
Parking: Free parking is available in the City Hall visitor’s parking lot at the southeast corner of South Street and Orange Avenue.
Parking is also available in the City Commons parking garage on Boone Avenue between South Street and Anderson Street.
For more information, please contact Brooke Bonnett at 407.246.2719 or Brooke.Bonnett@cityoforlando.net.




Solicitation for Proposal Criteria

Alnclude aredevelopment plan for a highuality urban,
mixed use, mixed income development including
educational, commercial and residential uses with
an emphasis on expanding educational and creat
iIndustries in Orlando.

ADescribe the mix of affordable/attainable/market rate
residential uses proposed to be included in the
redevelopment plan.

AMust reflectgreen energy efficiencstandards & transit
oriented design.



Solicitation for Proposal Criteria (cont.

AProposals must include a financially feasible plan to
construct infrastructure to support the proposed
uses, focusing on applying for and achieving state
federal financial supporthat requires minimal to no
Investment by theCity.

AProposals must complement the surrounding
ParramoreNeighborhood.



Solicitation for Proposal Criteria (cont.

Mdhere to the City of Orl

ADemonstrate capacity to effectively market the propose:
project, andhave a track record of higtuality
design, experience in public/private partnerships,
and an understanding of the challenges and
opportunities inherent in developing in an urban
environment.




Solicitation for Proposal Criteria (cont.

AAddress parking needsgith sensitivity to federal grant
restrictions on the existinGentroplexGarage.

AAddress existing recreational uses within the
redevelopment area, and include a plan to replace
or upgrade existing recreational components.

Alnclude a plan to upgrade or rebuild Nap Ford
Charter School within the redevelopment area.



Important Upcoming Dates

April 1, 2010 Proposer Information Session
10am to 11am, City H&#d Floor

Conference Room R
Mid April Creative Village Community Update

April 26, 2010  Responses from interested parties
due to the Real Estate Division by
3pm

for more information visit cityoforlando.n&weativevillage



Questions

for more information visit
cityoforlando.nettreativevillage



