
Business Development Division
New Economic Programs

for 2006/2007

“building strategic partnerships within the community“

July 11, 2006

CITY COUNCIL 

WORKSHOP

MARCH 22, 2010



What is Digital Media?

Florida's digital media industry 
association, Digital Media Alliance 
Florida, defines digital media as: 

the creative convergence of digital 
arts, science, technology and 

business for human expression, 
communication, social interaction & 

education.



Digital Media Clusters

ÅCompetition for the high tech/digital media 
industry includes Austin, San Francisco, 
Georgia, Louisiana and Canada.

ÅCommonalities of these locations include 
tolerance of diverse population, availability of 
various lifestyle amenities and a talented 
workforce.

ÅGenerate ancillary development including 
retail and restaurants as well as additional 
economic development opportunities.







Digital Media & Orlando

ÁOne of the largest simulation and training clusters in 
the world with more than 100 companies and 12,500 
direct employees. 

ÁDigital media is the convergence of fields that 
include modeling, simulation and training (MS&T); 
film and television production; theme park/ride and 
show and; interactive and immersive entertainment. 
Digital media in Orlando has emerged from the union 
of our MS&T cluster and film and video production 
industries.  

ÁFlorida remains one of the largest film and 
entertainment production centers in the U.S.



Digital Media & Orlando (cont.)

ÁLocal educational programs that produce homegrown 
digital media talent, including FIEA, UCF Center for 
Emerging Media, Valencia, Seminole State, Orlando Tech, 
Full Sail and the DAVE School.

ÁThousands of  students enroll annually in region’s digital 
media programs.

ÁOrlando is one of the top 12 
digital media clusters in 
the country.  



Digital Media Companies in Central Florida

üFilm and Television 

üIDEAS 

üPremise Entertainment

üDream Balloon Productions

üInteractive and Immersive Entertainment 

üElectronic Arts –Tiburon

ün-Space, Inc.

üZeeGeeGames

üTheme Park Ride and Show

üITEC Entertainment 

üGroup One Productions

üFalcon’s Treehouse



Where is Orlando’s 
Digital Media Industry 

today?

ÅThe Catalytixstudy of Orlando‘s film and entertainment 
technology industry indicates that there are more than 300 
local businesses in this sector.

ÅThese businesses employ more than 8,000 workers, $1.4 
billion in annual sales and pay $280 million in salaries.  

ÅThe average pay for Orlando’s high-tech worker is $70,000.

ÅOur area has technical infrastructure, talented employee 
base and educational resources to continue to grow the 
digital media industry.

ÅForbes named Orlando a “best city for technology jobs” in 
2009.



Digital Media Opportunities

ÅCreative Village presents opportunity to maintain 
local talent pool in Orlando.

ÅEconomic tool for business recruitment and 
retention. 

ÅAttract new creative companies outside of Orlando 
as well as “place to be” for local creative start ups 
and existing businesses.

ÅAdds  high wage, high value jobs to local economy for 
our citizens and diversifies our economy.

ÅFosters ancillary development including retail, 
restaurants and entertainment.



CentroplexProperty

Currently an anti-urban environment that lacks sense of place.



Creative Village History/Timeline
October 2004 - City entered into an agreement with UCF to 

transform the Expo Center into the Florida 
Interactive Entertainment  Academy

August 2006 – Creative Village Concept Team Convened

March 2007

November 2006 - GlattingJackson presents final Community 
Venues Master Plan to City Council

December 2006- Creative Village Concept Team presents their 
report  to City Council

February 2007- Creative Village Community Open House at 
Dr. J.B. Callahan  Neighborhood Center



Creative Village History/Timeline

October 2007- House of Moves locates to Creative Village

August 2008- EDC Leadership Mission to Montreal, Canada

August 2009- University of Florida CitiLablocates to Creative 
Village

September 2010 - Creative Village Future Land Use Designation 
changed to Urban Activity Center

October 2010- Amway Center to be completed



SuzySpang, Co-Chair,Metro OrlandoEconomicDevelopmentCommission
BenNoel, Co-Chair,FloridaInteractiveEntertainmentAcademy
VerniceAtkins-Bradley,VotumConstructionLLC
JeffreyBrock,RealtyCapitalTCNWorldwide
BrianButler,JCBConstruction,Inc.
DomCarola, ProjectFireflyProductions
TerryDelahunty, Foley& Lardner,LLP
RichGrula, FIEAStudent
CraigHagen,ElectronicArts
KhaLe-Huu, KhaLe-HuuPartners
FredKittinger, Universityof CentralFlorida
HenryMaldonado, WKMG-TV6
RobertA. Mandell, HeritageHomes
HaroldMills, ZeroChaos
Mary Spio, NextGalaxyMedia
Mark Terry,TKO

Creative Village Concept Team



Creative Village Vision Statement

The Creative Village will be a magnet for knowledge 
workers to live, work, learn and play ςa place where 

high-tech, digital media and creative industry 
companies integrate with residential, retail and 

academia in a neighborhood that is connected to the 
surrounding community and plugged in globally.

Innovative in its architecture, thoughtfully mixing living 
and working spaces, the Village will be designed to 

enhance the lifestyle of creative people and become a 
supportive, business-friendly environment in which 

digital media and related companies can thrive.



Concept Team Recommendations

•Balance of uses including: business, residential, education, retail, 
entertainment & green space 

•Economic engine attracting companies of various sizes including 
larger technology companies, spin-off & start-up companies

•Cater  to creative workforce

•24 hour environment

•Affordable housing

•Diverse cultures and lifestyles

•Street life and urban amenities

•Innovative, appealing and functional architecture with 

large floor plates



Creative Economy Workers

ÅCreative Village will attract large number of 
creative economy workforce.

ÅCreative economy workforce is generally 
younger generation, with formal education, 
highly diverse, interested in living in a vibrant 
urban core that offers a variety of lifestyle 
amenities and makes location decisions based 
on quality and sense of place.

ÅAttracted to locations based on diversity of 
people, jobs and amenities.



Target Business Mix

ÅAchieve a business mix that includes technology and creative 
companies including software, hardware, middleware, 
storage, entertainment, education, medical, simulation, 
publishing, music, fx, digital art, CG and animated film, digital 
broadcasting and documentations, pre & post-production, 
etc. 

ÅCreative Village should include at least 3,600 employees in 
order to sustain the 68-acre Centroplexsite.

•4-6 companies with more than 200 local employees

•8-12 companies with 50-200 local employees

•15-30 companies with less than 50 employees

•20-40 complimentary companies



How do we move
the Creative Village

vision forward?



Why Now?

ÁOpportunity to leverage state and federal dollars to 
add value to the Creative Village Property.

ÁOpportunity to create jobs for our citizens.

ÁAmway Center construction is nearing completion. 

ÁOpportunity to look at creative redevelopment 
options…without a requirement to move forward if 
not in the City and community’s best interest.

ÁOpportunity to accelerate redevelopment of the site.



Community Goals for Creative Village

ÁProvide opportunities for mixed income housing.

ÁServe as an economic engine for all of Downtown, the 
City and the Region to attract new creative companies 
and support existing ones.

ÁCreate a variety of job opportunities for Orlando 
residents.

ÁEstablish a new Downtown destination and gathering 
place for all Orlando citizens to enjoy.



Solicitation for Proposals Timeline

March 25th Proposal period begins
Ad to run in Orlando Times & Orlando Sentinel

Week of March 22nd Solicitation for Proposal will be posted on City 
website/Urban Land Institute website /
International Downtown Association website.

April 1st Proposer Information Session- 10am-11am- City Hall

Mid April Creative Village Community Update 
April 26th Responses from interested parties due to 

the Real Estate Division
April 27th-29th Selection Committee reviews proposals
April 30th Selection Committee shortlists proposals
May 7th Presentations to Selection Committee 

by shortlisted parties/Selection Committee’s 
ranking of proposals

May 24th Selection Committee’s recommendation presented 
to City Council for consideration





Solicitation for Proposal Criteria

ÁInclude a redevelopment plan for a high-quality urban, 
mixed use,  mixed income development including 
educational, commercial and residential uses with 
an emphasis on expanding educational and creative 
industries in Orlando.

ÁDescribe the mix of affordable/attainable/market rate 
residential uses proposed to be included in the 
redevelopment plan.

ÁMust reflectgreen energy efficiencystandards & transit 
oriented design.



Solicitation for Proposal Criteria (cont.)

ÁProposals must include a financially feasible plan to 
construct infrastructure to support the proposed 
uses, focusing on applying for and achieving state and 
federal financial support that requires minimal to no 
investment by the City.

ÁProposals must complement the surrounding 
ParramoreNeighborhood.



Solicitation for Proposal Criteria (cont.)

ÁAdhere to the City of Orlando’s Blueprint Program. 

ÁDemonstrate capacity to effectively market the proposed 
project, and have a track record of high-quality 
design, experience in public/private partnerships, 
and an understanding of the challenges and 
opportunities inherent in developing in an urban 
environment. 



Solicitation for Proposal Criteria (cont.)

ÁAddress parking needs with sensitivity to federal grant 
restrictions on the existing CentroplexGarage.

ÁAddress existing recreational uses within the 
redevelopment area, and include a plan to replace 
or upgrade existing recreational components. 

ÁInclude a plan to upgrade or rebuild Nap Ford 
Charter School within the redevelopment area. 



Important Upcoming Dates

April 1, 2010 Proposer Information Session 
10am to 11am, City Hall-2nd Floor

Conference Room R

Mid April Creative Village Community Update 

April 26, 2010 Responses from interested parties 
due to the Real Estate Division by 
3pm

for more information visit  cityoforlando.net/creativevillage



Questions

for more information visit 
cityoforlando.net/creativevillage


