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Ma y o IFditls-Based and Courtesy Review

Community Matching Grant Courtesy application reviews conducted by the
Overview Office of Neighborhood & Community Affairs staff

We are pleased to offer you the application packet are offered from the time the applications are
for the 2010 - A U1 EndhéBased and Comnunity available until 5:00 p.m. onFriday, September 25,

Matching Grant. The application is designed to be 2009. C(_)urtesy_ reviews aIIov_v Neighbdno_od .&
user-friendly and simple to navigate.lt is divided Community Affairs staff to review the application
into three sections for easy reference: and make recommendations regarding missing

information, attachments, or other aspects of the

Section I Application Guidelines grant application. Please send thecompleted
These guidelines will help the applying application to City of Orlando,- A Ui KdaicBing
nonprofit organization determine if the ~  Grant Program, _Office of Neighborhood &
POi EAAO EO Al ECEAI A O A&ty AfirOP.A Box A8b!l &N8ndo, Florida
Faith-Based and Community Matching 32802-4990. Please indicate that you are
Grant. requesting a courtesy review in a cover letter with

Section II: Application Form the application.

The Application Form begins on pag®é.

Section Ill: Application Instructions Application Deadline

The application instructions that begin on Please submit the completed MFBCMG application
page 18 will assist the grant writer to with all applicable attachments (see Application
complete the Application Form. Checklist on page 24) by 5:00 p.m. on Friday,

ot October 16, 2009 01T OEA #EOU 1 &£ 1/ C
Appllcatlon WOI‘kSthS _ Matching Grant Program, Office of Neighborhood &
Application workshops will be offered for nonprofit Commumty Affalrs PO. Box 4990 Orlando, FL

i OCAT EUAOGET T O xEOEET Gattdi  APddd ddoo AUT 050

Basedand Community Matching GrantAttendance

at an application workshop i s required. At least Applications may be delivered to the Office of
one individual from the nonprofit organization must Neighborhood & Community Affairs emailed to
attend. Workshops will review the guidelines, mayorsmatchinggrants@cityoforlando.netor mailed
instructions, and application. and postmarked no later than October &, 2009.
ol AAGA AAIT I OEA #EOU 1 & /01l AIAIGSO | EEEAR | &
Neighborhood & Community  Affairs at Please note: incomplete applications will not be
407.246.3787 to reserve a seat at one of the considered and will be returned to the applicant.
following workshops:
Lake Nona YMCA Family Center Grant Notification & Awards Process
Monday, July 20 2:00  4:00 p.m. The entire grant review and approval process takes
Ventura Country Club approximately 45 days. City staff from the Office of
Tuesday, Augus#, 10:00 a.mz 12:00 p.m. Neighborhood & Community Affairs review each
L. Claudia Allen Senior Center application to determine eligibility, completeness
Wednesday August19, 2:007 4:00 p.m. and accuracy. A selection committee, comprised of

City staff, previous awardees and/or community
partners review the grant applications and score
them using the selection criteria outlined on page.

Colonialtown Nei ghborhood Center
Thursday, September3, 10:00 a.nz12:00 p.m.

Wadeview Community Center Qualified applicants will be required to makea 10
Tuesday, September 8, 10 a.rp.12 pm minute oral presentation to the grant selection
Orlando City Hall committee in November 2009. Selection committee

Thursday, Septemberl7, 2:00 7 4:00 p.m. recommendations are forwarded to the Mayor for

review and approval. The Mayor and City Council
then vote to approve the recommendations, thereby
approving the grant funds at a City Council meeting.

Callahan Neighborhood Center
Wednesday September30, 10:00 a.mz 12:00 p.m.

Heart of Florida United Way
Monday, October5, 2:00 7 4:00 p.m.
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Purpose

The Mayor's Faith-Based and Community Matching
Grants (MFBCMG) program was established in 2001
as a result of a recommendation by a Citizen Advisory
Committee made up of representatives from the local
community. Grant funds are available annually, with
awards ranging from $1,000 to $10,000 that are
matched dollar for dollar by the nonprofit
organization using a combination of cash, volunteer
labor and/or in-kind goods or services. The grant
term commences on February 1, 2010 and ends
December 31, 2010.

The focus of grant funding for programs thatoffer
youth programming in crime prevention and antk
violence and that address the needs of the targeted
population.

Projects and programs that provide adult
supervised, structured activities to City of
Orlando youth during non -school hours will be
highly considered.

Eligibility

Mayor's Faith-Based and Community Matching
Grants (MFBCMG) are available to federally tax
exempt 501(c)(3) charitable and faith-based
organizations (henceforth nonprofit organizations)
that have been in operation for at least one year
with a minimum of two staff persons working
directly on the project. Documentation of 501(c)(3)
status is required at the time of application

Eligible nonprofit organizations must be located in
or provide services within the City of Orlando

In order to qualify, programs or projects must offer
youth programming in crime prevention and anti-
violence to improve public safety, reduce crime and
invest in the foundation of safe communities

Eligible Project Guidelines

Eligible projects must meet the following

criteria:

e provide a public benefit to theresidents in the
City of Orlando

e offer youth programming in crime prevention
and anti-violence that address the need of the
targeted population

e be planned, managed and implemented by the
nonprofit organization

e have goals which can be accomplished i1l
months or less

e involve adult supervised activities during non
school hours

e demonstrate support from City neighborhood§)
in areas where project activitiestake place

Eligible Nonprofit Organization
Guidelines

Eligible charitable and  faith -based
organizations must meet the following
criteria:

e EAOA 11 AAOQEC
Matching Grant program

o be located in or piovide services within the
City of Orlando limits

o have a Tax ldentification Number (TIN) or
Employer Identification Number (EIN)

o have been a taxexempt 501(c)(3)
organization for at least one year before
applying for grant funds

o not discriminate and have denocratically
elected officers

o have a minimum of two staff persons
managing and implementing the project

. not use grant qundsA to
I OCAT EUAOET 160

supplant the

award with a combination of cash, volureer
labor and/or in-kind goods or services (refer
to Grant Match Guidelines on pags)

o report all sources of funds used for the grant
funded project

o submit quarterly project status reports and
final report in a timely manner

Faith-Based and Other Communit vy
Organizations

Faith-based and other community organizations are
invited and encouraged to apply for grantsto fund

eligible grant activities. Faithbased and other
community organizations will be considered for
grant awards on the same basis as other iglble

applicants and, if they receive a grant award, will be
treated on an equal basis with all other grantees in
the administration of such awards. No eligible
applicant or grantee will be discriminated for or

against on the basis of its religious chawer or

affiliation, religious name, or the religious
composition of its board of directors or person
working in the organization.
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Faith-based organizations receiving grant funds
retain the independence and do not lose or have to
modify their religious identity (i.e. remove religious
symbols) to receive grant awards. City grant funds,
however, may not be used to fund any inherently
religious activity, such as prayer or worship.
Inherently religious activity is permissible, although
it cannot occur during an activity funded with City
of Orlando grant funds; rather, such religious
activity must be separate in time or place from the
City of Orlando funded program. Further,
participation in such activity by individuals
receiving services must be voluntary.

Managing Grant Funds

" OAT O AxAOAO xEI I
Basedand Community Matching Grant recipients in
the form of quarterly reimbursements for approved
grant related expenditures. Reimbursemerg will be
made to the nonprofit organization by the Office of
Neighborhood & Community Affairs each quarter
pending the receipt of supporting documentation
and proof of expenses for approved grant related
expenditures from the previous quarter. Grant
recipients may request an advance of up to 50% of
the grant award at the time of application

Neighborhood support

Nonprofit T OCAT EUAQEIT 1 O
Faith-Based and Community Matching Grant must
demonstrate support from a City of Orlando
neighborhood in the areas where project activities
wil | be taking place. Support can be demonstrated in
the form of a letter of support or notarized minutes
from the neighborhood organization documenting a
presentation of the project goals by the nonprofit
organization and a vote of support by the
neighborhood organization members.

The Office of Neighborhood & Community Affairs is
available to help identify neighborhood leadership
once the nonprofit organization determines the
area(s) where project activities will take place. The
letter of support or notarized neighborhood
organization minutes must be attached to the grant
application.

Project Guidelines

The purpose of the MFBCMG program is to provide
nonprofit ~ organizations  with resources to
implement projects they typically would not able to
fund. Therefore, funds from the MFBCMG are not

permitted to be used to supplant the nonprofit
I OCAT EUAOET 160 1 PAOAODET C

Limitations on the Use of Grant Funds

Grant funds are public dollars that must be
prudently expended. Although not exhaustive,

the following is a list of disallowed uses of
Mayors Matching Grant funding:

e supplanting a nonprofit organizationd @perating
budget (funds are awarded by the City only for
approved and designhated project purposes)

e funding or supplementing other City of Orlando
services @ programs

City staff or elected officials

e equipment purchases (unless part of @&
outreach program and approved by the Office of
Neighborhood & Community Affairs)

e projects that advocate or impose religious
beliefs, provide religious instruction, or restrict
participation on the basis of religion

e project activities and events that are held in
places of worship (i.e. sanctuaries, synagogues,

ADDPI1 UET C moggued, temiples, -ets. WiixiadyDuildings such

as classrooms, fellaship halls, gymnasiums, or
meeting rooms may be used.

e expenses without receipts

o food expenses of more than $250 (unks it is an
essential part of an outreach program and
approved by the Office of Neighborhood &
Community Affairs prior to spending)

Projec t Development Guidelines
STEP ONE:

Select a community building program or project
that positively impacts the community through
youth programming in crime prevention and
anti -violence.

Choose a program or project that will generate as
much community support as possible and that
addresses a known problem, concern or opportunity
for making positive change.
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STEP TWO:
Determine Resources Needed

Determine all the resources that will be required,

such as professional services, equipment, materials,
supplies, volunteers and services. Get at least three
estimates from established vendors for expenses

over $250 to ensure all prices are fair for the

services rendered. Consider the quality of product
or service and the scope of the project.

STEP THREE:
Create a Project Plan

The purpose of a Project Plan is to map the tasks
and resources necessary to successfully complete
OEA - Ardiih-Basdd and Community Matching
Grant project in a timely manner. List the main tasks
needed to implement and manage the project. Then
put the tasks in the order they should occur and
schedule them according to how long you think they
will reasonably take to accomplish. Allow adequate

Grant Match
4

time to publicize community participation events.
When completed, the Project Plan will serve as a
guide for the project and a tool for monitoring the
progress of the project.

STEP FOUR:
Develop a Project Budget

After you list the needed resources, begin to
estimate costs in order to do a budget. Get cost
estimates for each budget item from more than one
reliable source. Keep careful notes of all
conversations with vendors or contractors that

involve estimates.

STEP FIVE:

Determine the Match

Identify all possible match resources (cash,
volunteer labor and/or in-kind goods or services)
AT A Al 111 x FaEBased @dnd Comtaity
Matching Grant guidelines for matching funds

requested from the City of Orlando.

NOAI EAU A&l OBaSed And CommthiinydViatchiad\&ades program, the value of the nonprofit

match is generated by a combination of cash, volunteer labor andr in-kind goods or services as oted in the

table below.

Limitations on Match

In-kind or cash donations from Cityof Orlando services, staff, or elected officials cannot be counted as match. In
addition, professional services and labor must be furnished by established service providers, skilled
professionals, laborers and/or businesses in order to be counted as match.

Match Nonprofit Community Neighborhood
Component Definition Organization Partner Organization
P Contribution Contribution Contribution
Not required, Not required,
A minimum of 25% although although volunteer
Volunteer labor from nonprofit and a maximum volunteer labor labor may
Volunteer o
Labor organization staff or volunteers, of 50% of the may strengthen strengthen and
valued at $ 19.50 per hour. grant award is and contribute contribute to the
required. to the success of success of the
the project. project.
Cash Cash contributions or donations Unlimited A minimum of Not required.
25% of the grant
Supplies, equipment, space or award in cash
. professional services valued at and/or in -kind
In-kind Goods N . . .
. of air market v Unlimited goods or Not required.
and Services ) - . )
furnished by legitimate service services.
providers and/or businesses.
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Project and Program Application
Guidelines

Programs or projects must offer youth programming
in crime prevention or anti-violence to improve
public safety, reduce crime and invest in the
foundation of safe communities, using one or more
of the following approaches:
. Prevention
. Rehabilitation
o Developmental Asset Building
For more information about the 40
Developmental Assets, please visit
www.searchrinstitute.org
o Asset-Based  Community
(ABCD)
For more information about the Asset Based
Community Development approach, please
visit www.northwestern.edu/ipr/abcd

Development

If you are unsure if the project fits within these
categories, or need assistance, please attend one of
the application workshops, or call the Office of
Neighborhood & Community Affairs staff at
407.246.2169

Project/Program Design and
Implementation

Applicants must clearly describe the specific actions
that they will use to create or enhance a youth crime
prevention program that offers a mixture of core
services and engages youth within a positive pro
social peer group. Applicants should develop a
program design that will facilitate the gathering of
data on the required performance measures.

Program Perfor mance Measures

DATA THE
GRANTEE
PERFORMANCE PROVIDES
OBJECTIVE MEASURES PER 3 MONTH
REPORTING
PERIOD
Improve Number of Current youth
outcomes for at | Program youth enrollment
risk youth in served

crime prevention
programs by
establishing and
strengthening
collaborative
community
approaches

Number of Number of hours
contact hours youth are
with youth engaged in
participants project related
activities
Percent of Number of
program youth program youth
completing who exited the
program program having

requirements

completed
program
requirements

Number of youth
who exited the
program during
the reporting
period (both
successfully and
unsuccessfully)

Number of youth
who showed an
increase in
developmental
assets

Number of youth

increasing assets
based on preand

post test.

Number of youth
who completed
the pre-test at
beginning of
contact

Touether
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Eligible vs. Non -Eligible Crime Prevention and Anti

Expenses

The following table lists examples of both eligible and nowligible crime prevention and anti-violence projects.
This table is not exhaustive and is provided for informational purposes. Eligibility means that grant funds can be
spent on these items or areas. The Office of Neighborhood & Community Affairs reserves the right to amend
project eligibility criteria at any time. Eligible projects are subject to approval by the Office of Neighborhood &

Community Affairs.

-Violence Projects and

Eligible Projects/Expenses

Non -Eligible Projects/Expenses

Rehabilitative programs or projects that focus on
reintegration and/or prevent recidivism in high risk
youth or youth offenders

Computers

Family safety training and activities

Office equipment

Teen dating violence prevention and education
programs

Travel expenses

Mentoring programs

proposed MFBCMG project or program

Equipment purchase s, unless appro ved as part of the

Incentive based youth anti  -violence and crime

prevention programs

Building repair, replacement or expansion

Literacy programs in math, reading, English or
financial literacy

Staff salaries or stipend s to volunteers or youth
participants, unless providing expertise in a
professional area or field related to the project

Youth Mural projects

Conferences or conventions

Project related trainings or workshops

In-school programs (programs offered during sc
hours)

hool

Athletic leagues, teams or other recreation
programs

Items not included in the approved grant budget,
without prior approval from the Office of
Neighborhood & Community Affairs

Dance, music, art and cultural education programs

Character dev elopment programs

Oral history or photojournalism projects

Civic education (visit the Center for Civic
Education at www.civiced.org for examples)

Life management and social skills

Domestic violence prevention and education
programs

Youth offender diversion programs

2010Ma y o r 6-Basddand {Community Matching Grant Application
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Selection Criteria
AAE DOT EAAO xEIl AA AOAI OAOCAA 11 OEA AAOGEO 1T £ EI x x
addressing crime prevention or antiviolence.

CRITERION | POINTS|EXPLANATION

Supports M|[20points |The activities and programs described in the project proposal are

Faith-Based and designed to address public safety, crime prevention or anti -violence
Community activities within the City of Orlando. The activities ha ve youth
Matching Grant programming with the majority of program participants residing in
philosophy and the City of Orlando . The activities and expenditures are within the
mission guidelines of what is eligible for funding.

Community 20 points | Application includes Letters of  Intent for in -kind donations such as
Partnerships supplies, equipment, space or professional services, which describe

their donations and state the market value. Value of match meets
or exceeds the minimum required. Proposed match is well
documented and ready to expend

Neighborhood 20 points | Demonstrates support from  City neighborhood(s) in areas where
Support project activities will be taking place . Extra points will be awarded
to applicants who engage volunteers from surrounding

neighborhoods where the project activities take place.

Benefit to City of 20 points | Project provides a public benefit to City of Orlando residents. The
Orlando residents project or activity takes place within the City .
Project Planning 20 points | Well-planned, cost -effective and r eady for implementation; shows a

clear and reasonable vision for sustaining the project. Proposed
activities are an innovative response to a recognized problem.
Grant application is thorough and completed.

Budget 20 points | Budget is reasonable projecti on of expenses and revenue. Budget
accurately depicts revenues, expenses and matching funds;
sufficiently justifies the amount of grant funds being requested. At

least three written estimates from established vendor swere
submitted for expenses of $250 or more. Met or exceeded match
amount according to grant funds requested. Expenses are itemized,
specific and necessary for project implementation.

120 |Total Possible Points

2010Ma y o r 6-Basddand {Community Matching Grant Application
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Section II: Application Form
Please turn to page 18 for instructions on com pleting this application.

Please Note: Incomplete applications, including all required attachments and
documentation, will not be considered.

Please complete the following Application Form, answering all questions completely and
providing requested supp orting documentation and attachments.

If accessing this application as part of the grant booklet, tear out the following pages and
submit by mail or in person to the Office of Neighborhood & Community Affairs.

If accessing this application on  -line (www.cityoforlando.net/grants ) and wish to submit the
application forms electronically, open and complete each form, save it to your computer,

and email to MayorsMatchingGrants@ CityofOrlando.net with the forms as attachments.
Remember to save the forms on your computer before submitting them to the City of

Orlando via email.  You may also print the application and submit by mail or in person to the

Office of Neighborhood & Community Affairs.

Completed applications may be mailed to:
City of Orlando
Mayor ds Matching Grants Progr a
Office of Neighborhood & Community Affairs
P.O. Box 4990
Orlando, Florida 32802 -4990

e-mail: MayorsMatchingGrants@ CityofOrlando.net

2010Ma y o r 6-Basddand {Community Matching Grant Application
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APPLICANT INFORMATION

P8P .11 POl £ZEO 1 OCAT EUAOQEIT 160 1 ACAl TAITA

1.2 dba Name (if applicable)

1.3 Legal street address of nonprofit organization

1.4 Web Address

1.5 TaxlIdentification Number (TIN) #

1.6 Attachacopyofthd T T DOIT £E O b \®-gfarin with A6 &pplitadon.

1.7 What year was the nonprofit organization established?

1.8 7TEAO AOA OEA T11POI £ZEO 1 OCAT EUAOET TrmudityD OET AOU OAQOCQ
1.9 Has the nonprofit organization received grant funds to operate or administer family or youth programs in

1.10 What other funding sources are being pursued or requested for this project?

the past three (3) years? A Yes A No

If yes, please disclose the source, amount, purpose, date reealy length of program and program
results:

Source:

Amount:

Purpose:

Date Received:

Length of Program (grant team);

Program Outcomes:

2010Ma y o r 6-Basddand {Community Matching Grant Application
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1.11Is afunding advance required? AYes A No

If yes, how much?

Explanation:

1.12  Signature ofthe Executive Directoror CEOwho verifies the information contained in the application is
accurate and correctandcon®i O OEA T OCAT EUAOQET 1 6 GraitA-Badddrd AOET T A&
Community Matching Grant

Print Name

Signature

Date

2. Project Leader Information

2.1 Project Leader

Mailing Address

Day Phone Cell

Fax E-mail Address

Alternat e Project Leader Information

2.2 Alt. Project Leader

Mailing Address

Day Phone Cell

Fax E-mail address

PROJECT DESCRIPTION

3.  Name of Proposed Project:

3.1  Amount of funds requested $

3.2  Match contribution amount: $

2010Ma y o r 6-Basddand {Community Matching Grant Application
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4. Describe the proposed project or program. Please be specific.

5.  Where will project activities take place?

6. How will parents, guardians, or caretakers be involved in this project (if applicable):

7. How many participants do you anticipate will participate in this project?

Adults/parents

Children/youth

2010Ma y o r 6-Basddand {Community Matching Grant Application
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8.

9.

10.

11.
12.
13.
14.
15.

16.

YOUTH AND COMMUNITY IMPACT

What is the intended benefit of the project?(Use additional pages if necgsary.)

$ AOAOEAA Eix OEA 111POT £ZEO 1T OCAT EUAOQEIT T xEI I

AOAIT C

What method of evaluation will the nonprofit organization use? Indicate frequency of evaluation

Complete aProposed Project Plan for the duration of the project. (see pagéd4)

Complete aProposed Budget for the duration of the project. (see pagdb)

Complete theVolunteer Hours Pledge Form . (see pagel6)

CompleteLetters of Intent to document cashand in-kind donations. (see pagel7)

Did a member from the nonprofit organization attend an applicatiorworkshop? A Yes A No

If so, what date?

Indicate the name of the individual who completed this application

2010Ma y o r 6-Basddand {Community Matching Grant Application
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12. Proposed Budget

% of
Hours Match Value Match

Total

12.1 Grant Request:

12.2  Minimum Allowable Volunteer Hours

12.3 Maximum Allowable Volunteer Hours

Grant Match:

12.4 Volunteer Labor

12.5 Total Volunteer Labor

12.6 Allowable Volunteer Labor

12.7 In-Kind Donations

12.8 Total In-Kind Donations

12.9 Cash Donations

12.10 Total Cash Donations
12.11 Match Total
12.12 Total Project Revenues
EXPENSES:
12.13 Total Volunteer Labor
12.14 In-Kind Donations

12.15 Total In-Kind Donations

12.16 Cash Expenses *

12.17 Total Cash Expenses

12.18 Total Project Expenses

12.19 Project Overage or Shortage
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