CITY OF ORLANDO

CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPOR
OF HOUSING AND COMMUNITY DEVELOPMENT PROGRAMS

ProgramYear 2008

C.A.P.E.R.

Housing& Community DevelopmenDepartment
City of Orlando
400 South Orange Avenue
P.O. Box 4990
Orlando, Florida 32802990

Pagel of 101




TABLE OF CONTENTS

| Title | Page |
EXECUTIVE SUMMARY 4
SECTIONQOVERVIEW
1. Assessment oActivitiesUndertaken to Address Consolidated Plan Objectives & Priorit 5
2. Actions Taken to Affirmatively Further Fair Housing 11
3. Progress in Meeting Affordable Housing Goals 13
4. Continuum of Care Narrative 16
5. Other Actionddentified in Program Year 20@&tion Plan 17
6. Leveraging Resources 18
7. Citizen Participation/Summary of Citizen Comments 20
8. SelfEvaluation 21
| SECTION-2COMMUNITY DEVELOPMENT BLOCK GRABGPROGRAM | \
1. Relationshipf Activities Undertaken to Address Consolidated Plan Objectives & Prior| 27
2.Changes in Program Objectives 28
3. Assessment of Efforts Identifig@d Annual Action Plan 28
4. Funds Not Used to Address National Objectives 28
5. AntiDisplacement and Relocation 28
6. Economic Development Activities, Limited Clientele and Program Income 29
7. Housing Rehabilitation Activities 29
8. Neighborhoodevitalization 29
SECTION-HOME INVESTMENT PARTNERSHIP PROGRAM and the AMERICAN DR
DOWN PAYMENT INITATIVE
Assessment of Relationship of HOME Funds to Goals and 30
Objectives
Distribution among Category of Housing Needs 30
Property Standards and Results of Inspections 30
Affirmative Marketing 31
aAy2NRGE YR 22YSYy hgySR .dzaAySaaQ hdziNa32
HOME Program Income 32
HOME Match Report artdOME Annual Progress Report and MBE/WBE Report Exhibit H
| SECTION-HOUSING OPPORTUNITIES FOR PERSONS WITH AIDSRROBRAM | \
Distribution among Needs Categories 33
Overview of Activities 33
Match and IrKindresources 34
Other Actions 35
| SECTION 5SEMERGENCY SHELTER GRANT S EIGRAM \
Extent Activities Addressed homelessness and Homeless Prevention 36
Sources and Mounts of Match 36
Other Homelessness Preventidutivities 36
| SECTIONGOTHER ACTIONS \
Anti-Poverty Strategy 38
NonHomeless Special Needs 39
Section 3 39
| SECTION 7REPORTS y \
‘ INTEGRATED DISTRIBUTION INFORMATION SYSTEM (IDIS) REPORTS ] 44 ‘
CDBG:
PRO1¢ HUD Grants and Program Income Exhibit A

Page2

of 101




PRO3; CDBG Activity Summary Report (GPR) Exhibit B

PRO6G; Summary of Consolidated Plan Projects Exhibit C

PR26; CDBG Financial Summary and Attachments Exhibit D
HOME:

PR2Z; Status of HOME Activities Exhibit E

PR2%; Statusof CHDO funds by Fiscal Year Exhibit F

PR27 Status of HOME Grants Exhibit G

HOME Match Repo& WBE Report Exhibit H
ESG:

PR12; ESG Financial Summary Exhibit |
HOPWA:

PR80; HOPWA Measuring Housing Stability Outcomes PY Exhibit J

PR 82a& HOPWA Units/Households and Funds Expended Report Exhibit K

PR 82lx Charts & Narratives Exhibit L
PUBLIC NOTICES Exhibit

M

HOWPA:

2008 HOPWA CAPER Exhibit N

2008 HOPWA Needs Assessment Exhibit O

Page3 of 101




Executive Summary

The Consolidated Annual Performance and Evaluation Report (CAPER) details the housing and community
development activities undertaken by the City of Orlando Housing and Community Develofh@E
Department during th008program year. This program yeawmmenced on October 1, 2008 and
ended September 30, 2009

As an entitlement community, the City of Orlando receives federal funds through the following U
Department of Housing and Urban Development (HUD) programs:

Community Development Block Gra@iiBG)

HOME Investment Partnerships (HOME)

Emergency Shelter Grants (ESG)

Housing Opportunities for Persons with AIDS (HOPWA)

Assessing the progress toward the five year goals addressed in the22Q@05Consolidated Plan, the

I Al e Qa 2 @S Naating theSefuhds Nipgort theyhatibrialfgoals of community development and
planning programs to develop viable urban communities. In particular, the City seeks opportunities to
provide decent housing, a suitable living environment and expand economictapiji@s for very low,

low- and moderateincome persons/families.

The program year 2008 CAPER constitutes the fourth reporting year of the2PQ05Consolidated Plan.

It is divided up into three (3) sections, the: 1.) Summary Chart of the Overaishssnt of Third Year
Performance, 2.) Supporting text and, 3.) The Integrated Distribution and Information System (IDIS)
reports.

On November 22, 2009 a draft of this document was made available for a fifteen (15) day public review
and comment period. laddition, a Public Hearing for comments on this CAPER document was held on
December 1, 2009 at 6 pm in the City Council Chambers at City Hall. The program year 2008 CAPER can
be found in the main libraries througbut Orange, Osceola, Seminole and LakenG@es as well as en

line at:www.cityoforlando.nethousing No comments were received from the public.
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SECTION 1

1. Assessment of Activities Undertaken to Address Consolida®dah
Objectives and Priorities

Duringprogram yea2008 the City of Orlando Housing and Community Development Department
received a total of $820,643in Federal funds which was allocated as follows: 1) CE@19,193 2)
HOME $1.268,773 3) ADDi $11547; 4 ES® $98,677; ad 5) HOPWA $3,234,000 There was no
additionalCDBG program incom& here was no0HOME program income from repayment of SHIP and/or
HOME fundeehctivities. Duringprogram yea008 all above mentioned funds were committed.

Gonsolidated Plan Priority Affordable Housing:

Homeowner Rehabilitation

The City of Orlando Housing and Community Development Department strove to meet multiple
affordable housing goals. In program year 2008, $450,000 of CDBG funds was allocated for the
rehabilitation program project service delivery which provides professistadf to support rental

housing rehabilitation, rental housing new construction, and owner occupied rehabilitation supported
through CDBG, HOME and SHIP.

Owner-Occupied Rehabilitation

During program year 2008, a total of $350,000 was set aside thringgHOME funded Owner Occupied
Rehabilitation activity, to rehabilitate seven (7) single family units. Five (5) very low and low income
households received assistance with HOME funds. Of those, three (3) were reconstructed.

Down Payment Assistance

Duringprogram year 2008, $250,000 was allocated for downpayment and closing costs assistance for
eleven (11) first time homebuyers citywide. Eight (8) households received assistance with HOME funds.
HOME Construction Subsidies and Affordable Housing Activities

During program year 2008, a total of $150,000 of HOME funds was set aside to assist in the construction
of three (3) new affordable owner occupied units city wide. Four (4) new homes were constructed using
subsidies awarded under the New ConstructionHomeownership activity.

In January 2008, the City of Orlando was one of small number of communities,-nédiento be

recognized by HUD, with the Terrence R. Duvernay HOME Program Award of Excellence for the Safe
Haven at Maxwell Gardens ApartmeniBhe project received the award in recognition of the exemplary
innovative use of the HOME Program funds to improve the lives of low and moderate income families in
' YSNAOI Qa O2YYdzyAilASao

HOME Rental Rehabilitation and Acquisition

During program year 208, the City had allocated $391,896 to acquire and rehabilitate twenty six (26)
low and moderate income units. No new projects were allocated funds for rehabilitation during the
program year.

Consolidated Plan Priority Homelessess:

Emergency ShelteGrants
In program year 2008the City allocated 98,677 of Energency Shelter Grant funds tt& Coalition for
the Homelesslinc. for operating expenseall monies were disbursedlo assess the progress towards
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the five year goals,sadetailed in the Consolidated Pldn000homeless individuals and families are to be
given provision, through City assistance, of emergency shelter or some type of supportive service per
year.Throughthe City of Orland@rogram year 200&SG gran36 units ofunduplicatedemergency
shelter housing units were utilized.

Homeless Services Network (HSN) and the Orlando Area Trust fdotheless (OATH)

Il {b A& GKS tSIFIR IF3SyoOe aSNWAy3a (KS K2YStSaa Ay hN.
Program (SHP) funds. The City supports this agency in a number of ways which dtadedsoordination

of servicespatrticipation in review/selection committeemint monitoring of agencies funded from both
sources,providing monies taddress homeless heing needsi KN dz3 K GKS / AGéQa / 2YYc
grants andstaff support orthe Orlando Area Trust for the HomeldSATH® ¢ K SHCDRrajran &

Manager serves on the HSN Board aad/es as the secretaty the Orlando Area Trugbr the

Homeless (OATHJ e OATH boarfundedoperating costs for the Central Receiving Center Phase Il

(formerly called the Preferred Living Program). The C&&ehied in July of 2008 armbntinues to

provide temporary housing, assessment and services for the chronicallyléssrmopulation with a dual

diagnosis of mental health and substance abuse, as well asgihlis population to needed medical

treatment services and permanent housing. Support senaceprovided byagencies contracted

through HSN.

Consolidated Plan PriorityOther Special Needs

ElderlyHouseholdsSeniors FirstH.E.A.R.T Program

The City continuetb address this priority area durirqgrogram year 2008 As it concerned minor
rehabilitation, weatherization, and accessibilitydravements to singléamily units, owned and occupied

by senior citizens, Seniors First, an experiencedprofit, completed interventions ithirty-seven (37

homes. Thentire $180,843grant was drawn down during the program year.

As detailed in the Consolidated Pldifty (50) elderly ownefoccupied housing units with minor

rehabilitation and weatherization should be modified per year while ten (10) disabled households should
be assisted with architectural barriers removal to tHebusing units. Both activities must serve very low
income (less than 30%) of the MFI.

Persons with HIV/AIDS and Their Families: Housing Opportunities for Persons with AIDS (HOPWA)

The 20052010 City of Orlando Consolidated Plan states that the Gitf vi & & dzLJLJ2 NI RS @St 2 LJ
RAGSNES | FF2NRI06fS K2dzzaAy3d Y2RSft aThe iybfQ&NBIRD/ & 6 A
DepartmentHOPWArogram provide$ousing related assistance to eligible persons/families with

HIV/AIDS within a four county areas the Formula Grantee for the Orlando Eligible Metropolitan

Statistical Area (EMSA), which encompasses Orange, Osceola, Lake and Seminole Counties, the City
OrlandoHCDDepartmentadministers theHOPWA program. Duriqpgogram year 208, the HCD

Department contracted with nine (9) local communiitgised organizations (CBOSs), fdithsed

organizations and other neprofit agencies to provide housing assistario low income individuals and

their families living with HIV/AIDS. Direct housing assistance was provided (B)cervice categories,

ShortTerm Rent, Mortgage, tility assistancd STRMU)TenantBased Bntal Assistance (TBRA)

Permanent Housing Plament (PHP) Facility/ProjecBased housing and Housing Supportive Services in

the form of Housing Case Management. Dupnggram year 2008the followingnine (9) contracted

agencies expended a total 08:287,524.3%roviding HOPWAirecthousing assisince to eligible

clients.

The Center for Drug Free Living, Inc. dba CENTAUR

The Center for Multicultural Wellness & Prevention, Inc.

Miracle of Love, Inc.

Nehemiah Educational and Economic Development, Inc. (N.E.E.D)

Page6 of 101




P.L.A.C.E. of Comfort, Inc.

Spotlight @treach Ministries, Inc.

St, Francis House of Hospitality, Inc.
The Transition House, Inc.
X-Tending Hands, Inc.

Al HOPWA activities exceedptbgram year 200&nnual Action Plan goals. Below is a summary of this
activity.

STRIU: $633,652wasexpended to assi€i03 households proposed number was94.

TBRA: 874,294 was expended to assist 18&useholds proposed number wat66.

FacilityBased Housing696,350was expended to hous#09householdsproposed number wa218.
Supportive service$798,059was expendedo provide Housing Case Management 88&households
proposed number was 1.

Permanent Housing:86,377was expended to provide deposit afitst month rent assistance tb10
households proposed number was7?

In addition to the above services, carry over funds were usedcquire and rehab (minor)raulti-unit
permanent housing facility to prxade two, twobedroomapartments to eligible HOPWA families in
Seminole CountyA Request for Proposals was issued BAdA.C.E. of Comfort, Ingas awarde and
completed the rehab of a @nit complex in angwood Eligible familiesvill beginmoving into their new
apartments beginningNlovember 1, 2009

And finally the 2009 HIV/AIDS Housing Consumer Sunaes/conductedn March/April of 2009 The

2009 survey instrument was developed and administered by the Health Council of East Central Florida.
675 anonymous surveys were distributed to 6 agencies in Orange, Osceola and Seminole Counties, with
disbursement to Lake Cotynclients from those agencies. 329 completed surveys were returned, of
which 318 were used in this analysis. There was a 2.5% increase in the number of respondents over the
2007 HOPWA Needs Assessment.

Consolidated Plan PriorityNon-Housing Commuity Development

The goal of the CDBG Program for NMtousing Community Development is to support the expansion of
economic opportunities for lonand moderateA y O2 YS LISNE 2y & | YR (2 &dzLJLJ}2 NI
involvement and participation efforts in relatidn defining nonhousing priority needsThe goals of the

program are identified from the 2Zi-2010 Consolidatedl&n as the strategies listed below:

Strateqgy #1
Expend CDBG funds for rbausing needs listed as a HIGH priority by the majority of sypagicipants

in the Community Needs Survey administered in 2005.
Non-Housing Needs projects:

Name of AgencyCenter for Drug Free Living, Inc.

Accomplishments: Gore St. Addictions Receiving Facility Improvemerdarfeed and realigned
parking lot anl entrance, of this substance abuse treatment facility.

Amount of Funding Allocated: Amended Expenditures through September 30, 2009
$35,589 $53,380.82 $88,969.82

Name of AgencyThe Center for Multicultural Wellness and Preventioe,-Project completion
extendedto December 31, 2009 due to unforeseen circumstances causing construction delays.
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AccomplishmentsRehabilitated existing structure at 641 S. Rio Grande Ave., Orlangm\tiole
services to LMI youth and families.
Amount of Funding Allocated$245,000 Expenditures through September 30, 2008t57,292.85

Name of AgencyCoalition for the Homeless, Inc.

AccomplishmentsBathroom Facilities Renovation ProjeRenovated 11 restroom/bathroom facilities at
the main campus ofhte Coalition, which provides emergency and transitional housing for homeless
individuals and families.

Amount of Funding Allocated$205,647 Expendiures through September 30, 200$205,647

Name of AgencyQuest, Inc.

AccomplishmentsSouthVocational Facility RehabilitatioRehabilitated angbrovidedsite

improvements of the South facility, including a portable workspace, an automatic door and canopies for
picnic areas.

Amount of Funding Allocated$124.898 Expenditureshrough September 302009 $124,398

Name of AgencyCityof Orlando FamilyRarks & RecreatioDepartment

AccomplishmentsZ.L. Riley Park expansi@DBG funds were utilizédr hardscapeipgrades (pavilion,
communal drum sets) playground upgrades (tot artP5Sstructures, shade structure) and interior
lightingof this City Park located in the Parramore neighborhood

Amount of Funding Allocated Amended: Expenditures through September03 2009:
$200,000 $218,164.43 $418,164.43

Name of AgencyCity of Orlando Public Works

AccomplishmentsDistrict Five Sidewalk Improvement Project: CDBG funds were utilized to install
sidewalk in this low/mod income neighborhood.

Amount of FundincAllocated Amended: Expenditures through September 30, 2009:
$650,000 <$218,164.43> $431,835.57

Name of AgencyfErontline Outreach, IngProject completed.

Barriers:The City of Orlando entered into an agreement with Frontline Outreach to pr@&G funds
to undertake site and facility improvements. CDBG funds wélieedto construct an outdoor pavilion
and provide interior kitchen upgrades for expansion of services.

Amount of Funding Allocated$250,000 Expenditures through September 30029 $250,000

Public Services Nehlousing Community Development Projects:

Name of AgencyCenter for Drug Free Living, Inc.

AccomplishmentsNueva Vida Progranfrovided operating cost for this outpatient substance abuse
treatment facility targeting LMpersons.

Amount of Funding Allocated$105,208.00 Expenditures through September 30, 200#99,195.44

Name of AgencyCoalition for the Homelessnc.

AccomplishmentsEarly Childhood Development Centdtrovided operating cost for this facility for
homeless women and their children.

Amount of Funding Allocated$39,750 Expenditures through September 30, 200839,560.74

Name of AgencytH.A.N.D.S., Inc.
AccomplishmentsProvidedhousing counseling, including foreclosure prevention aling.
Amount of Funding Allocated$125,000 Expenditures through September 30, 200¥t25,000
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Name of AgencyCity of Orlando Family, Parks & Recreation Department
AccomplishmentsOut-of-School Education Program: CDBG funds were utilized for opecatstg) of this
after school tutoring program. Program was delayed in starting, so the contract was amended to include
public facilities improvement s at the Jackson Center, which consisted of the rehabilitation of a large
classroom into the Oubf-School Hucation Program.

Amount of Funding Allocated Amended: Expenditures through September 30, 2009:
$62,920 $10,000 $32,327

The Storefront Improvement Program

The Storefront Improvement Program (SIP) was created to assist commercial property owners, in low

and moderateA y O2YS | NBFaX YIFI1S AYLINR@GSYSyida (G2 GKSANI o6d
program, where property owners can get up to $40,000 of CDB@irfg with their 20% or $8,000 match.

The Storefront Improvement Program (SIP) was allocated $2001@@8@y program year 2006

The 20052010 Consolidated Plan lists the following strategy as it relates to SIP:

Strategy #1

Provide funding for fagade improvement and code enforcement corrections for businesses that are
located within the City of Orlando boundaries, with primary preference given to the Parramore Heritage
Neighborhood.

Activities Undertaken

No Storefront Improgment Program projects were implemented during program year 2008.

Modification of Fourth, ST+ NJ t NEANI YQ&a ! OUAQBGAGASaE

Duringprogram year 2008n order to better serve the City of Orlando residents, meet spending
requirements and provide monies to projects exceeding performance goals or underperforming, the City
of Orlando carried outhe followingamendments to multyear annual action plans.

Please note the following amendments for the CDBG program:

e Frontline Outreach, Ine.CDBG contract agreemefur $250,000 to construct an outdoor
pavilion and provide interior kitchen upgrades for expansion of services utilizing CDBG funding
from Progam Years 2002 and 2003.

e City of Orlando Public WorksCDBG funds weralocatedto develop sidewalks in Lemod
targeted areas utilizing CDBG funding from Program Years 2002 and 2003.

e The Center for Drug Free Living, lp€DBG contract agreement for5%389 were allocateéor
parking, safetyand drainage improvements to this substance abuse detox fachigitional
requirements were made which increased the total project cost total of $88,969.82

Please note the following amendments for the HOME program:
¢ No Amendments were required during this Program Year.

Please note the following amendments for the HOPWA program:
e The Center for Drug Free Livitghtaur transferred $50,000 fronshortTerm Rat, Mortgage

and Utilities; and distributed $20,000 to TenafasedRental Assistance ar&80,000 to
Supportive Services
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e The Center for Multicultural Wellness & Prevention (CMWP) transferred $2,681.4&MmorhA
Term Rent, Mortgage and Utilitiesd $4,20 from Supportive Services and transferred
$4,888.48 toTenant Based Rental Assistance and $2{60®:rmanent Housing Placement.

e Miracleof Love, Inc transferred $800.00 from Supportive Service and distributed $3,699.42 to
ShortTerm Rent, Mortgage arldtilities; $2,600 Tenant Based Rental Assistaand;$1,700.58
to Permanent Housing Placement

e N.E.E.D. transferred $ 11,000 from TenBased Rent Assistance and distributed $6,000 to
Permanent Housing Placement Services and $5,000 to SuppSdivees.

e The Transition House, Irtcansferred$40,100from Facility Based Operating costsd
distributed $10,000 to Shoiferm Rent, Mortgage and Utilities; $20,000 to Tenant Based Rental
Assistance; $6,000 to Permanent Housing Placement and $4,100 to Supportive Services

e The P.L.A.C.E. of Comfdrtc.was awarded $200,000 for the acquisitiand rehab of a 2
unit/two bedroom facility in Seminole County.
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2. Actions Taken to Affirmatively Further Fair Housing

The right to equal opportunity in housing is ensured not only by the Federal Fair Housing Atspbgt

state and local laws. At the City of Orlando, the Office of Human Relations is a contractual agent of both

the US Equal Employment Opportunity Commission (EEOC) and the US Department of HUD as a FHAP. It
should be noted that to be eligibleasalFH 2NJ I CIF ANJ | 2dzaAy3 ! aaraidl yos
fl g KIFIR (2 0S OSNIUIATASR Fa o0SAy3 Gadzmadlyaartte S
recognizing the federal protected classes of race, color, national origin, relggrndisability, and

FILYAEALFE adlddzas GKS /AG@& 2F hNIFYyR2Qa K2dzaAy3a €|
based on sexual orientation.

Typically, FHAP funded activities help protect families and individuals who believe theyekave b

victims of discrimination on the basis of race, color, national origin, religion, sex, disability, or familial
status (presence of children) in the sale, rental, or financing of housing. The FHAP supports a variety of
fair housing administrative anchéorcement activities, including complaint processing, training,
implementation of data and information systems as well as other special projects. Funding is provided by
HUD to carry out these activities.

Thus, as a FHAP, the Office of Human Relatiaespgensible for carrying out the Federal Fair Housing
YIYyRFEGSazE GKS /Ade@Qa CIFANI I 2dzaAay3da ! OlAazy ttlyz |y
Municipal Code. Article V of the City Code addresses discrimination in housing and public

accommalations. The Housingnd Community Developmeitepartment assists and cooperates in

GF FFANYI GABSE @ FAdNIKSNAY3I FIEAN K2dzAAy 3¢ GKNRIAK A

The2007 CAPER erroneously stated that @féice d Human Relations did not report angsesin
actuality, the OHR reports approximately 10 investigations per year.

During the HUD case processing period of July 1, 2008 through June 3the@ffice of Human

Relations had 14 active housing discrimination cases. Investigations werestenngh 8 of the 14

during this case processing period. Two of the remaining six were investigated and closed in July of 2009
for credit during HUD's July 1, 2009 through June 31, 2010 case processing period. At the end of July, the
other 4 cases wereeactivated by HUD for investigation due to the Fair Housing case intake and
investigation portion of OHR being discontinued after the loss of personnel during budget cuts.

Below are the types of allegations filed in soafg¢he above referenced 14 cases:
Different terms and conditions due to sex/Female & race/African American
Different terms and conditions due to national origin

Failure to make reasonable accommodatiodisability

Refusal to rent due to sex, color and national origin

Refusal to rent duéo national origin

Refusal to rent due to religion

Refusal to rent due to race and disability

The 20052010 Consolidated Plan has a complete summary of theli @ Q& ! vyt @aia 2F L YLJ
recommended actions and execution timeframes. Data from esttenliterature research, as well as

interviews with fair housing experts, lead to the development and administration of a bilingual fair

housing survey. As part of the planning process, strategies were then formulated to address these

identified impediments.Impediments have been identified according to public, private or mixed sectors.
Impediments have been identified according to public, private or mixed sectors. They are as follows:

Pagellof 101




Public Sector Impediments

Impediment 1: Lack of Public Awarenessl Education Concerning the Fair Housing Rights
Impediment 2: Lack of Discrimination Testing

Impediment 3: Confusing Citizen Complaint Process

Impediment 4: Lack of Accessible HousorgPersons with Disabilities

Impediment 5: Lack of Affordable Houoigi

Impediment 6: Uncoordinated CollaboratiamongFair Housing Advocates and Organizations
Impediment 7: Unintentional Effects of Local Land Use Regulations and Public Policies.

Private Sector Impediments

Impediment 8: Lack of Interest as well as Capawnjt Professionals to Produce Affordable Housing
Impediment 9: Inadequate Lending or Predatory Lending RatesmgMinorities

Impediment 10: Discrimination in the Sale and Rental of Housing

Privateand Public Sector Impediment
Impediment 11Uncoordinated Fair Housing Enforcement Efforts

Actions to Address Impediments

At present, the Office of Human Relations is pursuing two (2) major impediments to fair housing:
LYLINRPGAY3A GKS | 3SyOeQa NBLRNIAY3I diehesSahdieguSalicn | Yy R |
concerning fair housing rights. To address these areas of concern, (4) goals were developed:

D21 f MY /2YLX @& 6AGK | !5Qa NBIdANBYSyld G2 Oftz2asS Ol
reactivation and maximizing revenue to theyCeffective immediately.

Goal 2: Stay abreast of recent decisions in court cases pertaining to housing laws, effective immediately;
Goal 3: Increase public awareness of the OHR and inform them of their rights under discrimination laws,
effective immediately;

Goal 4: Provide training and assistance to housing providers and others in the housing industry.

As part of the educational uK Ay FlF AN K2dzaAy3d> GKS hFFAOSQA LI NI
Neighborhood and Community Affairs (NCA), Housing Department, the Office of Communications, the
al @2NNa& hTFFAOS aSRAI ¢SIYX YR GKS 5ANBOG2NI 2F Clt

Other Officeof Human Relationactivities in the community include:

In partnership with HUD FHEO in Miami & the Continuum OHR provided a two day fair housing training
seminar for local housing providers.

OHR information flyers addressing fair housivege disseminatd at various events, such as, the Annual
Hispanic Business & Consumer Expo, District 2 Neighborhood Watch Event and National Night Out
Seniors event at Englewood center.

Fair Housing information was presented on various radio stations (98.1 FM, 1140 A)ZMAM)

Seminar at Englewood Community Center
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3. Progress in Meeting Affordable Housing Goals

Actions to Foster and Maintain Affordable Housing
As part of the 2002010 Consolidated Plan, the City has created the following goals and sictitegies
which function as objectives to provide City residents with affordable housing.

Underserved Housing Needs

There are some housing needs which simply cannot be addressed through owner occupied housing
rehabilitation or affordable housingcons®@ii A 2y ® LRSYGAFTASR & Gé2NBRG OF a
a number of programs which directly benefit individuals and families who are homeless or at risk of

becoming homeless.

For program year 2008, the City awarded $98,677 of Emergency SBedter (ESG) monies to the

Coalition for the Homeless of Central Florida, Inc. for operating costs. All ESG funds were drawn down
and the agreement was successfully completed.

A discussed in the previous section, the City of Orlando is an active particighatHomeless Services
Network and provides monies for those who are homeless or are at risk of homelessness through the
Community Service grants. The City has consistently made funding for homeless agencies a significant
priority in an effort to prevehhomelessness, to address emergency shelter and transitional housing
needs of homeless individuals and families, and to provide an array of support services.

Actions to Foster Public Housing Strategies and Resident Initiatives

The Orlando Housing Authority (OHA) is an independent public corporation, funded primarily by the
United States Department of Housing and Urban Development (HUD). The OHA is not a City agency;
therefore, the actions that the City of Orlando may take tstéw public housing improvements and

improve resident initiatives to become more involved in management and participate in homeownership
are very limited. However, the City of Orlando has assisted the OHA in the provision of public housing
improvements, ach as funding the construction of a parking lot at one of the OHA apartment complexes,
building a fence at another apartment complex, etc.

The City of Orlando has also assisted the OHA in providing homeownership opportunitiesaodow
moderateincome first time homebuyers by providing subsidies to the buyers at Hampton Park, an OHA
singlefamily development. Funds for this effort were provided through the State Housing Initiatives
Partnership (SHIP) Program. City has also committed over a mdliansdor infrastructure

improvements in the development of the Carver Park, the former Carver Court site. OHA received an
award in 2002 of 18, 084, 255 million dollars through the HOPE VI program. In combination with 1.8
million from the City of Orlanddhis project will leverage over 40 million dollars.

On average, annually, the OHA receives $3 million dollars a year which is used for capital fund
improvements. This money is used for painting, upkeep, and administration of the program. The Orlando
Housing Authority did not lose any units and did not receive any additional Section 8 vouchers. As noted
in the consistency review section, OHA applied to HUD for $700,000 Resident Opportunity and Self
Sufficiency (ROSS) grants for the elderly and with peragth disabilities. These grants were renewals.

Barriers to Affordable Housing
Actions to Eliminate Barriers to Affordable Housing

The Affordable Housing Advisory Committee (AHAC), is an advisory board to City Council,
regarding the adoption of incgives to encourage the production of affordable housing. The
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AHAC reviews the established policies and procedures, ordinances, land development
regulations, and adopted local comprehensive plan of the City of Orlando and recommends to
the Mayor and City @incil specific initiatives to encourage or facilitate affordable housing while
protecting the ability of property to appreciate in value. Legislative action by the Florida
Legislature in 2007 (HB1375) required that changes be made to the compositiomceed pres

of the AHAC. Prior to these changes, the membership of the AHAC consisted of nine members
representing different sectors of the community, i.e., a builder, banker, representative of labor,
low income housing advocate, fprofit housing providernot-for-profit housing provider,

realtor, Municipal Planning Board member, and a City resident. HB 1375 increased the AHAC
membership from nine to eleven to include members from specific sectors in the community.
According to HB 1375, the committee nhusclude:

(a) One citizen who is actively engaged in the residential home building industry in connection
with affordable housing.

(b) One citizen who is actively engaged in the banking or mortgage banking industry in
connection with affordable housing.

(c) One citizen who is a representative of those areas of labor actively engaged in home building
in connection with affordable housing.

(d) One citizen who is actively engaged as an advocate feinlomme persons in connection

with affordable housing.

(e) One citizen who is actively engaged as @fofit provider of affordable housing.

(f) One citizen who is actively engaged as afoorofit provider of affordable housing.

(g) One citizen who is actively engaged as a real estate professionahiaction with

affordable housing.

(h) One citizen who actively serves on the local planning agency pursuant to s. 163.3174.

(i) One citizen who resides within the jurisdiction of the local governing body making the
appointments.

() One citizen who resents employers within the jurisdiction.

(k) One citizen who represents essential services personnel, as defined in the local housing
assistance plan.

In addition, the Bill mandated that the advisory committee review the established policies and
procedures, ordinances, land development regulations, and adopted local government
comprehensive plan of the appointing local government and recommend specific actions or
initiatives to encourage or facilitate affordable housing while protecting the abilithef t

property to appreciate in value. At a minimum, each advisory committee should submit a report
to the local governing body that includes recommendations on affordable housing incentives in
the following areas:

(a) The processing of approvals of development orders or permits for affordable housing
projects is expedited to a greater degree than other projects.

(b) The modification of impadee requirements, including reduction or waiver of fees and
alternative nethods of fee payment for affordable housing.

(c) The allowance of flexibility in densities for affordable housing.

(d) The reservation of infrastructure capacity for housing for d@nrincome persons, low
income persons, and moderatecome persons.

(e) The allowance of affordable accessory residential units in residential zoning districts.
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() The reduction of parking and setback requirements for affordable housing.

(9) The allowance of flexible lot configurations, including #etdine configuraions for

affordable housing.

(h) The modification of street requirements for affordable housing.

(i) The establishment of a process by which a local government considers, before adoption,
policies, procedures, ordinances, regulations, or plan proviglmatsncrease the cost of
housing.

() The preparation of a printed inventory of locally owned public lands suitable for affordable
housing.

(K) The support of development near transportation hubs and major employment centers and
mixed-use developments.

The approval by the advisory committee of its local housing incentive strategies
recommendations and its review of local government implementation of previously
recommended strategies must be made by affirmative vote of a majority of the membership of
the advisory committee taken at a public hearing. The Bill requires local governments to review
and evaluate the implementation of the incentives and submit a report triennially.

¢CKS /AGe 2F hNIIFYR2Qa !'1!/ YSG 2iiFiscalYeary i Kt &
2008 to discuss the different issues. At each meeting the members heard presentations and
discussed with representatives from other departments that have some expertise in the
particular areas.
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4. Continuum of Care Narrative

Summary of the Continuum of Care

During program year 2008, The Homeless Services Network of Central Florida, Inc. (HSN) administered

GKS FTNBFQa |5 {dzZlJL2NIAGS | 2dzaAy 3 Y2y AsSubs, sughl t 0 T dz
as outreach, transitional housing, supportive services, permanent housing, and permanent supportive

housing. HSN is the lead entity for the Continuum of Care planning process for Orange, Seminole and
Osceola Counties in Central Florida. Irataturing program year 2008, over 3,000 homeless persons

were served in Orange County.

The Homeless Services Network is a 501(C)(3) Florida corporation and currently has over seventy (70)
member agencies, providing services to people experiencing hosmalss in the three counties in

/ SYGNXt Cf2NARI® ¢tKS bSGo2N] aSNWSa +Fa | !50a DNJI
| 2YYdzyAGeQa [/ 2ylAydzdzy 2F /I NB LI IYyyAy3d LNROSa A
Board members. Itisled iyKS b S 62 NJ] Qa 9ESOdziA @3S 5ANBOG2NI |
community with broaebased experience both within the community and in the delivery of services to
people who are homeless.

a
YR C

Key actions undertaken to address emergency and transitiomading needs for the homeless remain:

e Continuing funding for an Outreach Housing Specialist to provide housing placement services to
people living on the streets or in cars, and funding a homeless specialist at 211 Community
Resources to provide betteracking of unmet shelter needs in the community;
e Utilizing the housing specialists to successfully place chronic homeless people in permanent
K2dzaAy3a AyOfdzRAY3I hNIy3IS /2dzyieqQa {KStGSNItf dza
I 2YYdzyAG e 5S@8S fitLfudyes hyh Qactiod 8Mod Rizlfab grant with the Orlando
Housing Authority;
e ¢KS I RRAGAZ2Y 2F yS¢ {KSEtGSNIb /I NB dzyaAita Ay hN
Continuum of Care application;
e The staffing of 1 FTE Housing Retention Specialist afdFT& Housing Specialist to provide case
management and support services to formerly homeless people with disabilities who are enrolled
AY hNIy3aS /2dzyieQa {KStGSNItfdza /FNBE t NEINI YD
by Orange County.
e 9ELI YyaA2Y YR dzLJANI RS 2F (KS bSig2N1 Qa 1 2YSt Sa
e Participation and oversight of the Central Receiving Center Phase Il which provides temporary
housing, assessment, and services for the chronically homeless popuwatdimks them to
mainstream mental health and substance abuse treatment services and eventually permanent
housing. Funding for the operation of the facility is provided by the CoC and the Orlando Area
Trust for the Homeless.
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5. Other Actionddentified in the program year 200%ction Plan

Actions to Address Obstacles to Meeting Underserved Needs:
The City of Orlando Housing and Community Development Department has been proactive in addressing
dzy RSNEASNIISR LR LMz I GA2yaQ ySSRao

As it concerns revitalizing impoverished areas, the Parramore Task Force was charged with looking at
glrea (2 AYLNROYGS K2dzaAy3ds az20Alf ASNWAOSasz SRdAzOF GA
impoverished enclaves, the Parramore Heritage Aceasisting of the Lake Dot, Callahan, and
Holden/Parramore neighborhood§ he outcome presentefindings and recommendations including
e Promote infill housing;
e Continue to encourage Community Oriented Policing;
e Promote substance abuse education, gation, and intervention programs;
e Enhance code enforcement;
e Gather input and feedback from Parramore Heritage residents about their social, educational,
and economic service needs;
e Eliminate waiting lists for Parramore residents to receive social aod@nic services;
e Facilitate access to higiuality early childhood education for children from birth until age five for
the Parramore community;
e Support the establishment of social services outside of the Parramore community
e Complete a housing conditiossirvey; and
¢ Provide home ownership training classes relative to home maintenance and home acquisition.

These recommendations continue to guide the activities of the Housing and Community Development
5 S LJ NI Y Sy § abquisitioSof appraxign&tefive (5)units of land in the Parramore neighborhood
including the former Parramore Village condominium site and sumiing area is developing ovsixty-

eight (68) new housing units are to be part of this miggttome redevelopment. Combined with the

Orlay R2 | 2dza Ay 3 E \dzCdtvarNRarkiRededelopnterit and Parramore Village, approximately
270 new units of housing will be created in the Parramore Heritage Neighborhood.

Also proposed is a town center will include a mixture of office, residential and retail development. The
end goal is to improve the sustainability and livability in this community and respect its unique diversity.

LY HnanntI (KS al &gTaskdorde Eompletad b yedr 6f stlidg atmh recgmmended

actions for the City to consider furthering its efforts to offer affordable and workforce housing to the

/I AGeQa NBaARSyilao {dzoddFydArttes +ff 2eBn GKS NBO2
RSOSt2LISR YR | OdzZNNByli NB@GAaAAZ2Y 2F GKS OAadGeQa [
mixed income housing.
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6. Leveraging Resources

State Housing Investment PartnersligHIPand Other State Funding Sources

The City will continue to leverage private and other public funds to create affordable housing. In
Program Yea2008 the City set aside3$860,23%f State Housing Initiatives Partnership (SHIP) funds for
affordable housing for very lovand lowincome ecipients. The SHIP program defines very low income
as 050% of the median family income and low income a86% of the median family incom&HIP

funds was also used provide a match needed for the $1,381,888 HOME grant (minus administration),
which requires a noAFederal match of twentfive percent (25%) for eligible activities. In June of 2003,
the City was notified that it qualified as a fiscally distressed community because its poverty level
exceeded the 11.5% threshold. Therefore, the match regquént for the HOME program was reduced

by fifty percent (50%). The City will continue to utilize SHIP funds while still available to meet and exceed
the HOME match requirement. At a minimun®1®,002of SHIP fund&/asavailable for the match,

which repesents the reduced match requirement.

Emergency Shelter Grants (ESG)

As required by Emergency Shelter Grants (ESG) program regulations, agencies receiving ESG funds must
contribute 100% matching funds from other revenue sources. Dpriogram year2008, the agency
awarded with ESG fundghe Coalition for the Homelesi#ic., providedin equal matctof $98,677from
agency monies or ikind services.

Community Development Block Grants (CDBG)

CDBG funds do not requirar@atch; however during the RFP pregs the Cityequiresagencies applying
for HUD grant fundingncludeleveragingesourcesf at least 25%o0f the total cost of the projeBlease
see Table 1 on the next page for funds leveraged on behalf of awarded CDGBsprojec

Housing Opportunities for Persons with AIDS (HOPWA)

HOPWA funds allocated do not require a match contribution. However, HOPWA contracted agencies

leverage a number of sources for ancillary support services accessed by clients to ensure stabsity. Pl
4SS a3 & ke 2008HOPWA CAPER, which lists additional sources leveraged.

The followingTable 1shows funding sources and their corresponding+f@aeral contributions for
CDBG, HRIE, ADDI, and ESG programs.
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Table 1City of Orlandd’rogram Year 2@Housing and Community Development Programs

Other NonFederal Resources

Funding Funding Other Funding Sources (Confirmed of
Proposed Activity | AllocaS R A | Expended | Requested)

Annual Action | during

Plan FY2008 Source Amount
Owner Occupied
Rehabilitationg In-kind contribution | $12,150
CDBGSeniors First | $150,000 $150,000 | Local funds (admin.
H.E.A.R.T. Program Costs) $22,500
Rental Housing $201,590 $650,000 | n/a $0
Rehabilitation,
including CHDO
activities
Rental Housing 190,306 0 n/a $0
New Construction
Owner Occupied
HousingNew $150,000 $17,900 SHIP Funding $65,635
Construction
OwnerOccupied $350,000 $664,615 | SHIP funding $619,685
Rehabilitation
Home Ownership | $250,000 $110,000 | SHIP funding $50,000
Assistance
DownPayment
Assistance
Foreclosure $0 $0 SHIP funding $19,821.84
Prevention
ESG Operating $98,443 $98,443 Donations, non $98,443
Expenses & Federal
Essential Services Contributions, in

kind contributions

CDBGAcquisition &
Rehabg Public
Facilities $245,000 $157,293 | Mortgage $245,000
CWMP
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7. Citizen ParticipatiofSummary of Citizen Comments

I atdzof A0 b2GA0S 2F ! GrAtlIoAtAGEE S & 1502000k A KSR A
both Spanish and English) as well as in the local Spanish languagegd&mstinelNotices were also

published in Orange, Osceola, Lake and Se®inoD 2 dzy (i A $fah@ Orfarikia Seitifey &

The Notice invited residents to a public hearingDdando City Hall, on Decembey 2009, to discuss the

LI &4 &SFNR&a LISNF2NXYI YOS | yR NI JABagrarRyedr P008 KA OK ¢ 2 dz
Consolidited Annual Performance and Evaluation Report (CAPER).

Nocitizens attended the publicdaringand no written comments were submitted

LY FRRAGAZ2YS (GKS 1 020S YSYyilA2ySR aGtdzoftAO b20A0OS 2
CAPER. Rdsnts were invited to review and comment on the draft report during the review period of
November 15, 2009 through December 1, 20@y comments receivedte submitted to the US

Department of Housing and Urban Development along with the final edititimeo€APER.

/| 2LIAS&E 2F GKS RNIFG /!'t9w 6SNB YIRS [ @FAflofS Ay
Plan. These locations included the Orlando City Hall, the Orlando Public Library, the Orlando Housing
Authority and library locations aoss Lake, Osceola and Seminole Counties. An electronic copy of the
CAPER was also postedtba Housing Department wesite: www.cityoforlando.net/housing

City of Orlando Orlando Public Library
Housing & Community Development Community Relations Division
Department 101 East Central Boulevard
400 S. Orange Avenu€" Boor Orlando, FL 32801
Orlando, FL. 32801
Southeast Public Library Washington Park Library
5575 S. Semoran Blvd., Orlando, Florida 5151 Raleigh Street,
32822 Orlando,Florida 32811
Seminole County Library System Herndon Public Library
Jean Rhein Central Branch Library, 4324 E. Colonial Drive,
215 N Oxford Rd., Casselberry, Florida 32 Orlando, Florida

32803
Osceola County Library System Lake County Library System
Hart Memorial Centrdlibrary & Ray Shanks Tavares Public Library
Law Library 314 N. New Hampshire Ave.,

211 E. Dakin Ave., Kissimmee, Florida 347 Tavares, Florida 32778
Orlando Housing Authority

390 N. Bumby Avenue

Orlando, Florida 32803

Copies of the public notices are included@sE KA & ® G & Y
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8. Self¢ Evaluation

Actions to Ensure Compliance with Program and Comprehensive Planning Requirements
Inthe FY2008 nmn [/ 2y a2t ARIFGSR tflyQad az2yAild2NAy3d ttlyz O
developed for CDBG, HOME (ADDI), ESG, and HOPWA programs.

''RRAGAZ2Y I ffes GKS /AGeQa LYGSNYyFf ! dzRAGthat®FSE A OS 02
covered by the Federal Labor Standards and administered by the Housing and Community Development
Department. All required reporting, Section 3, Minority Business Enterprise, etc. was performed by staff
during the past program year and met requrdeadlines.

Written agreements are prepared for all H#ihded activities. At a minimum, annual monitoring

includes ensuring that the recipients, including Community Housing Development Organizations

6/ 15hQavszs O02YLX & gAdK ,inéulinglinBaNi¥ @nd @ieht eligkily) rdidts) INB SY Sy
reporting requirements, timeliness, sales prices, values, property standards, affirmative marketing,
LISNA2Ra 2F FTF2NRIoAfAGEeET NBt20FrGA2yZ YR FlI AN K2
adminigrative and accounting practices are also reviewed.

¢tKS /AGeQa O2YLINBKSyaA@dS L FYyyAy3a NBIdANBYSyGa | N
The GMP represents the twenty (20) year development plan for the City, and it provides clear policy

direction regarding the provision of housing, neighborhood preservation, environmental protection,

aesthetics, urban design, the development of the downtown area, and the preservation of historic

resources.

The GMP was used as a guide in the developméEtiiteoFY 2002010 Consolidated Plan which was
completed in August 2005.

Total Amount of Funds Available, Funds Committed and Geographic Disbursement

In program year 2008, the City of Orlando Housing and Community Development Department received a
total of $6,832,190 in Federal funds. This amount is comprised of the following grant allocations: 1)
CDBG $2,219,193; 2) HOME$1,268,773; 3) ADDI$11,547; 4) ESG$98,677; 5) and HOPWA

$3,234,000. The total amount of funds committed. These monies, excll@RYVA, were allocated
Citywide. HOPWA funds are distributed over a four county area which includes Orange, Osceola, Lake
and Seminole.

Institutional Structure
e Actions to Overcome Gaps in Institutional Structures

The City of Orlando performed a number of activitieb@use during the past program year. These
projects included Owne©ccupied Housing Rehabilitation Program, Commercial Rehabilitation Project
and the Home Ownership Assistance Activity. The City inalffigd, experienced staff to undertake these
activities.

Other activities were undertaken through partnerships with private or privateprarfit organizations,
such as: Seniors First, Inc., the Coalition for the Homeless of Central Floridhel@oalition for the
Homeless, Inc., the Center for Multicultural Wellness and Prevention, Inc., the Center for Drug Free
Living, Inc. and Quest, Inc.

Duringprogram year 2008he City of Orlando Housing and Community Development Department
distributed HOPWX funds througtihe continuation of threeyear renewable contracts awarded to non
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profit agencies througla Request for Proposals (RFP) proae2907 The RFP required providers to be
not-for-profit organizations, (private, communityased and/or faithbased) with current 501(C) 3 status.
The City of Orlando Housing and Community Development Departmenswalodely with the contracted
agencies to ensure proper administration of the HOPWA program. For a full discussion of past years
performance and adtities, please see the HOPWA section.

e Enhance Coordination

To enhance coordination between public and private housing;profit organizations, and social
services agencies, the City engages in the following actions:

¢ Participate as an active ex-officio member in the following organizations:

T The Affordable Housing Advisory Committee (AHA&) advisory committee organized to study
regulatory issues that impede the development of affordable housing and make recommendations for
their eliminaion or reduction. The AHAC is comprised of housing professionals and advocates with
experience and active roles in the field of affordable housing.

T The NonrProfit Housing Roundtablea committee that provides technical assistance tonon
profit houshg and relateeservices providers in an effort to enhance capabilities, inform about funding
opportunities, maximize training, and develop new partnerships through the coordination efbnudin
agencies. The Committee meets on arfuinthly basis to keepbreast of local, state, and Federal issues
that might affect housing at the local level. Over thirty (30) organizations are members of tHerdfitn
Housing Roundtable with over another forty (40) organizations listed as supporters of the Roundtable.

T The Homeless Services Netwdrk{{b o 2F / Sy G NI} f Cf2NARIFIXZ LyOd A

Continuum of Care grant araprivate, norprofit organization, which brings together homeless service
providers, other organizations, and agencies to addtiessssues of homelessness in the community.
The organization has a membership of over seventy (70) meprbeidersand its meetings are held
monthly to coordinate services to the homeless. All meeting are open to the public and all citizens,
includingbusiness leaders, government officials, housing developers, funding entities, homeless, and
formerly homeless persons are invited to attend and participate in the meetings.

T The HOPWA Advisory Commitie®uringprogram year 2008he City of Orlando ¢using and
Community Development Department facilitated meetimy®ry other month fothis community

advisory committee. The HOPWA Advisory Committee consists of representatives of Persons Living with
HIV/AIDS (PLWH), HIV/AIDS service providers, andsegpegives of the Ryan White Treatment
Modernization Act, Parts A & BHIV/AIDS Planning Council. The Commitgeesented with HOPWA
utilization datadiscusses issues and possible solutions to problems encountered fiydomie citizens

with HIV/AID&nd service providers. The Committee also undertakes an HIV/AIDS Needs Assessment, as
necessary, to help determine the proper allocation of funds as it relates to need.

T The Orlando EMA HIV Health Services Planning Cqudwaiingprogram year 2008a

representative from the City of Orlando Housing and Community Developregrarinent served as a
memberof this Council. This committee is made up of appointees by the Mayor of Orange County who
represent Persons Living with HIV/AIDS (PLWH), HIV/AID&gaawviders, representatives of the Ryan
White Treatment Modernization ActParts A & B and HOPWA. This Committee prioritizes services and
allocates resources to coordinate medically related care services feintmwne citizens with HIV/AIDS.

e Particpate in the following activities:
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During Program Year 2008, the City of Orlando engaged in the following activities;

T Attend meetings and coordinate with the Orange County Cooperative Extension Service (OCCES),

a notfor-profit corporation. OCCESp@A RSa &l 2YS . | & A-fleciase and pdét2 YS 2 gy S NJ
LIJZNDOKI aS O2dzyaStAy3 aSNWBAOSSE (2 NBOALMASyda 2F GKS
includes the basic concepts of budgeting, home ownership, and home maintenance. OCCEStalso assi

GKS /AGe Ay GKS LINBP@GA&AAZ2Y 2F | daeé 12YSe¢ Oflaasz ¢
NEBOALIASYGA 2F ySo K2YSa 2N FaaraaglryoS TNRBY (KS /A
T The City also refers applicants for down payment assistamogher nonprofit organizations in

the community for required prgurchase counseling. Some of these organizations are: Consumer Credit
Counseling Services, Ing.Metropolitan Orlando Urban League, the Mortgage and Credit Center, and

Housing and Neltborhood Development Services (HANDS).

T Attend meetings and coordinate with the Orange County Housing Finance Agencypeofibn
organization, which provides funding and support for affordable housing development in-teutrty

area.

T Attend medings and coordinate with the Orlando Housing Authority (OHA), an independent

public corporation, for the maintenance and development of affordable housing.

T The City also coordinates activities with residential real estate professionals, mortgage Jenders
mortgage brokers, and title companies to assist firste homebuyers acquire their homes.

T The City encourages private, nprofit organizations to apply for certification as Community

| 2dzaAy3a 5SSt 2LISyd hNBIFyYyAT | iA TyeLitysHall ashpiodide dzy R S NJ
opportunities for capacity building and funding that will assist nonprofit organizations that achieve CHDO
status to own, develop, and sponsor affordable housing projects. A minimum of 15% of the annual

HOME allocationissetda A RS F2NJ dz&aS o6& /1 5hQa Ay (GKS RS@Sf 2LIYS

Monitoring, SeltEvaluation and Reduction of Lead Based Paint

e Monitoring
Inthe FY2008 nmn / 2y a2t ARFGSR tfFyQad az2yAi2NAy3 ttlys O
developed for CDBG, HOME (ADDI), ESG, and HOPWA programs.

LY FTRRAGAZ2YS GKS /AGe@Qa LYOGSNYIlft ! dzRAUG HeffaleA OS 02y
covered by the Federal Labor Standards and administered by the Housing Department. Moreover, all
required reporting, Section 3, Minority Business Enterprise, etc. was conducted by staff during the past
program year and met requirements in addititmtracking spending and project completion. Staff meets

weekly to review all aspects of project performance.

Written agreements are prepared for all H#ithded activities. Annual monitoring includes ensuring

that the recipients, including Community Hbk y 3 5 S @St 2 LJYSy 4 hNBI yAT A2y a
terms of their agreements, including income and client eligibility, rents, reporting requirements,

timeliness, sales prices, values, property standards, affirmative marketing, periods of affoydabilit
NEBf20FGA2yS YR FTFAN K2dzaAy 3o wSIljdZANBYSyida F2N &
practices are also reviewed.

¢KS /AGe@Qa 1 /5 I ht2! LINRPINIY ¢la Y2YAU2NBR o0& GKS
required to monitor DPWA grantees at a minimum of every three years, unless a grantee is considered

high risk. The City HCD is not considered-Nghda { YR KIF & y20d 0SSy Y2yAi2NEBF
monitoring reported one finding in which HOPWA clients were not allocatachimum utility allowance

as part of their rent contribution. This issue was addrespsidkly;all HOPWA agencies received updated

training in September and were monitored for compliance in e@djoberof 2009.
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e SelfEvaluation
The overall goal ohie Housingand Community Developmeitepartment is to develop viable
communities by providing safe, sanitary, and decent housing, a suitable living environment, and
expanding economic opportunities principally for leamd moderateincome persons. The Caislated
Plan is a vehicle which enables officials and citizens of the City of Orlando to pursue this goal, collectively
address neighborhood and community problems and plan for the future. To structure these efforts, a
five (5) year strategic plan and annual action plan was created. While the five year strategic plan
typically remains static, the annual action plan changes every year to address various goals outlined in
the larger and more global strategic plan. To evaluate progress, efforts are pnassgssed through the
CAPER.

Thus, the purpose of the sadvaluation section is to look at how activities and strategies have made an

AYLI OG 2y ARSYUGAFASR O2YYdzyA (& BRfd@R dedr 2@Anguall y I f & & A
Action Plan ws framed within the broad context of the FYear (20022010) Consolidated Plan.

Goals are grouped into four priority areas: Affordable Housing Strategy, Homeless Strategy, Other Special
Needs Strategy and Nedbevelopment Community Development Strategy.

TheProgram Year 2@Annual Action Plan priority needs, which reflect the goals of the Yoz

Consolidated Plan, includes indicators and barriers to performance, status of the programs, schedule of
activities, andimeliness of disbursements.

Evalation of Accomplishments Indicators

o Affordable Housing
Over the pasyear, the City, like the rest of the counthasexperience a dramatic economic downturn
anda large percentage dfousing and commercial development in the area has been affected
2 KAfS GKS /Ade Kra y24G4 oSSy FtotS G2 YSSG Lttt 27F
FOKASGAY3A LINA2NAR (& K2dzaAy3d 3J21faod ¢t KNBS 600 AYRA
these priorities are FX008achievements intte areas of down payment assistance, rehabilitation, and
construction of owneioccupied housing and rental housing for very dobw-, and moderateincome
families. During F2008 the Citycontinued tobe successfuh providing technical and educational
support to both norprofits and new homeowners.
¢KS F2dzyRIGAz2y G2 G(KS /AdeQa +raAazy tfly Ad& YAESR
housing in the Parramore area awo (2)new developments: Carver Paakd Wells Landing (previousl
known asParramore Village, These developments will provide approximat2BL new units of housing
to Parramore. Efforts will be made to assist existing Parramore residents with home ownership
opportunities inthese developments

¢ Homelessness and [r Special Needs
The City of Orlando has made a priority of addressing the homeless ispaetibipating andmitated a
number of strategiesnl wllaboration with Orange County anebrking with the Homeless Services
bSGg2N] at NB 2S O lhaslbecynt farSoaigbing ezeyt YiekiGhileé times a yEhis event
initially served600 homeless individuals and their families and dgpasvn at each subsequent evenhd&
Homeless Services Network, Ihas taken the lead in providing the eventsarterly throughout Orange,
Osceola and Seminole counties.
The City of Orlando and Orange Coutdytinue to serve othe Central Florida Commission on
Homelessness (formerly ttieegional Commission on Homelesshé&sslevelop a 16/ear plan to end
homelessness. The results of this commission prosdeificdirectives and strategic initiatives to end
homelessness in the arednfortunately, due to the economic downturn private donations to fudn the
commission havaot come to fruition as expected. The Commission is exploring other options to fulfill its
mission.
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Although limited, all HUEESG funds are allocateddperating costF 2 NJ | NS Qa K2YSt Saa ¥
individualsthrough the Coalition for the Homeless, Inc

In 1999, the City awarded $3,500,000 to the Orlando Area Trust for the Homeless (DAeSTEGATH

Board allocated the remainder of the funding to operating costs for the Central Receiving Center Phase Il
which will end in 2010Designed by Orange County Health & Family Services in collaboration with area
homeless providers, including the City of Orlando Housing and Community Development Department,

this Center workin oollaboration with area substance abuseental health and homeless providers to

address the needs of chronically homeless individuals with dual diagnosis of substance abuse and mental
KSFHfGK o0& LINPGARAY3I | dal 2dzAaAy3d CANRGE Y2RSt 2F OF
¢2 | RRNBaa AYRADARdzZ f & mtMHERRI. pSgInhds beéibeltieimely (1 KS { S
successful, servirthirty -seven (37 elderly families in the City of Orlando. The M@Pgrant program

served over 1,20 families and individuals with HIV/AIDS over a four (4) county adgange, Seminole,

Osceadd, and Lake.

¢ NonHousing Community Development Needs
The City of Orlando Housing and Community Development Departomnpletedthe followingNon
Housing Community Developmemitojects:
Centerfor Drug Free Living, Inc. Detox Facitifyarking lot aad security rehabilitation
Center for Multicultural Wellness & Prevention, Iqqublic facility rehabilitation
Coalition for the Homeless, lgdathroom facilities renovation
Frontline Outreach, In public facilities improvements (outdoor paviliondikitchen upgrades)
QUEST, Inc.public facilities improvements
City Parks & Recreatia@nZ.L. Riley Park upgrades and sidewalks improvements
City Parks & Recreati@iThe Jackso@enterclassroonrenovation for out of school program

With the exceptiorof the Center for Multicultural Wellness & Prevention (CMWRglmve listed
projectswere successfully copleted during program year 2008he CMWHmroject continuedand is
expected to be completed before December 31, 2009

Evaluation of Accomplishments:
e Barriers
As with all programs administered by various government agencies, coordination of services and capacity
to deliver services are the two leading barriers to meeting Consolidated Plan priorities and goals.
Thepase S ND&a SO2y2YAO R2gyidz2NYy OF dzarfeRto fbrlechunlar@i2 6 f 2 & 2
eviction. The City is utilizing the Neighborhood Stabilization Program (NSP) to purchase and rehabilitate
foreclosed upon homes and make them available for pusehta qualified low and moderate income
persons, who are also eligible for assistance with down payments.

One of the barriers to fulfiling HOPWA program strategies istadit andcriminal background check

required by apartment management companiddany HOPWA clients encounter difficulty in locating

housing due to theicredit and /orcriminal ba&grounds. @her barriers arelong waiting lists for Section

8 and public housindack of affordable housing and lack of employment for those intendimgtton to

work from disability

Issues regarding permitting and zoning were also creating delays in project completion, so the HCD
ARSYGAFTASR | adGl¥F YSY0oSNI G2 6S8S02YS | &l 2dzaAy3d 9E
to expedite the procss.

e Status of Programs
Each Federal program has complied with its specific requirement regarding timeliness of expenditures.
All programs have been approved to continue receiving HUD funding for fiscgdrpgaam year 2009
CDBG, HOPWHAOME and ESA® had minimal increase
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Scheduling of Activities

Activities within the ES@&d HOPWA programs met the timeframes stipulated in the agreements signed
with project sponsorsProgram year 2008DBG allocations met the timeframes also. Howeser,
extension waprovided toone CDBG project funded from program year 2@8he Center for

Multicultural Wellness & Preventions, Inc. facility rehabilitation which is expected to be completed
before December 31, 2009.

e Disbursements
The City of Orlandodtising and Community Development Department draws its CDBG, HOME, ESG, and
HOPWA funds from HUD on a reimbursement basis, i.e., the City pays for activities undertaken under
these programs from its general revenue account and subsequently draws the eguigalounts from
the corresponding federal programs. Durprogram year 2008he City met the HUD expendrt
standard by the July 31, 20@@adline for the CDBG program. Disbursements for the HOPWA program
occur on a monthly basi®isbursements foall other programs usually occuiithin 1-2 weeks upon
receiving a payment request from an agency. ESG funds have also been disbursed and expended in a
timely manner during the past fiscal year.

Actions to Evaluate and Reduce Lead Based Paint Hazards

The Cityof Orlando currently has two Y2housing inspectarcertified as leaebased paint inspectors and
risk assessorsThe Citytilizesx-ray fluorescence (XRF) equipment to determine the lead content of pre
1978 units. All occupants and buyers afdeally assisted pr&978 units are provided with a notification
of the potential presence and hazards of |daaked paint by means of a pamphlet from the Department
of Environmental Protection and the Department of Housing and Urban Development. Adlifgde
assisted units with painted surfaces that will be disturbed during rehabilitation are tested fob st
paint.

Implementation of Green Building Standards

The HCD Department Rehabilitation Sectiontinuesto incorporate and implement Green Bding into
funded projects. The HCD Department Rehabilitation Section comttoymirsue Green Building

Techniques, products, and practices to improve building techniques. Additional strategies include
educating staff and clients on the ways that they barenergy efficient and environmentally conscious

in theirwork and in their daily lives; and haviagleast twoHCDstaff members andhe Housing

Rehabilitation Managetertified with EPA for lead assessment and testing with the XRF Lead paint tester.
The HCD Department Rehabilitation Secti@s revisegbolicies and proceduresnd the specification

manual anccreating the Standard Operating Procedure Manual for the rehab Sectiocorporate

Green Building Standards.
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SECTION 2

COMMUNITY DEVELOPMENT AND THE COMMUNITY DEVELOPMENT BLOCK
GRANT (CDBG) Program

1. Relationship ofUseof CDBG Funds t@riorities
The $2,219,193 CDBG grant for program year 2008 was allocated among the following activities: housing
rehabilitation, commercibrehabilitation, infrastructure improvements, acquisition, public facility
improvements and public services. During program year 2008, $1,418,501 of the 2008 CDBG allocation
was drawn down. The housing rehabilitation program at the City of Orlando falés the Consolidated
tftly 321t (G2 aXAYONBFasS (GKS LAt oAfAlGe 2F SEAA
for extremely low, low-= | YR Y2RSNI S AyO02YS NBaARSy(axoé

As it concerned minor rehabilitation, weatherization, and accdggibmprovements to singkéamily

units, owned and occupied by senior citizens, Seniors First completed interventions irséviety (37)

homes. The entire $180,843 grant was drawn down. This activity is categorized under the Consolidated

Plan SpecialSISRa t NA2NAGASa 3I2Ff (G2 GXadzZl}2 NI RS@St 2LIVS)
adzLILR2 NI AGPS K2dzaAAy3d Y2RSta ALISOATFTAOFffe F20dzaAy3a 2

Commercial rehabilitation, infrastructure improvements, acquisition and public fagiliprovements fall
under the Consolidated Plan goal of kr2 dza Ay 3 O2YYdzyAlG & RS@St 2LIYSyds Ay
GKS O2YYdzyAileQa Ay@2ft @SYSyid I yR LIKROBANIT LINAY NIATR

$1,133,417 of 2008 CDBG fundsrevdrawn for the following public facility improvement projects: The
Center for Drug Free Living, Inc., The Center for Multicultural Wellness & Prevention, Inc., the Coalition
for the Homeless, Inc. and Quest, Inc. CDBG funds from 2007 were also drawtodmmplete the

Frontline Outreach and expand the City of Orlando Parks and Recreation Z.L. Riley sidewalk
improvements.

$296,084 of 2008 CDBG funds were drawn for the following public service projects: The Center for Drug

CNBS [AQAYIILINFARI b ZSBHIKS+ARIGE 2F h NI -GFScRooICI YAT &3
9RdAzZOF GA2Y Il f 9YyKIYyOSYSyid LINRAINI YEXS CKS [/ 2FtAlA2Y
5S@St2LIYSy ¢ LINBANIY YR | ®! dbd5d{ & K2dzaAy3I O2dzya

Affordable Housing Goals, Nuper and Types of Households Served

{AYy0OS (KS /AleQa | 2daAaAy3d YR /2YYdzyAilde 5S@St2LSy
grants, such as HOME and SHIP funds which are directly related to activities concerning housing needs,

the City has not allo¢ad all of the CDBG funds toward housing needs. The number of and type of

households served by all federal funding sources received by the Housing and Community Development
Department is provided in Section 1: General Questions.

Low/moderate Income Benéf: Percent of Activities that Go Toward Low/Moderate Benefit

The City of Orlando ensures that 100% CDBG funds address the needs lmeand moderate income

residents as defined by Section 8 incomes limits established by US HUD. Implementatioritefs and

allocation of investmenttolovk y O2YS | NBF & FNB o6l aSR dzl2y | LINB2SO
objective and be completed in a timely manner. Excluding the Parramore Neighborhood, the City has no
target areas or area of investment condetion. For the distribution of CDBG funding, if a Request for

Proposal (RFP) process is utilized the CDBG Review Committee recommends project funding for

geographic areas based on eligibility and Consolidated Plan priorities. Other funding decisioadere

in-house and efforts are made to distribute funding citywide and always to benefit the needs-of low

low- and moderate income residents and/or areas.
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2. Changes in Programigectives
Below are changes made to the program year 2008 actianesindications as to how the jurisdiction
would change its program as a result of its experiences:

¢KS /AG@ YIRS | ydzYoSNJ 2F¥ | YSYRYSyi{a Rdz2NAYy3I C, unn
interest in expanding services throughit various neighborhads in the City of Orlando and in meeting

spending requirements.

Please note the following amendments for the CDBG program:

The Center for Drug Free Living, Inc. Detoxification Unit was awarded an additional $55,000 in CDBG

funds to complete improvement® the parking lot and security system of its facility.

The Center for Multicultural Wellness & Prevention Inc. CDBG contract agreement was extended from
October 31, 200 to December 31, 2009.

The City of Orlando Parks & Recreation CDBG funded Z.L.d&Riénprovements contract was

expanded to include sidewalk improvements.

¢CKS /AGe 2F hNILFYR2 tIFN]&a 3 wSddthol Eduatonal 5. D Fdzy RS
Oy KIyOSYSyid dGLINRPANIY 46l a SELIYRSR (G2 AyOfdzRS Lzt
FrontlineOutreach, Inc. was awarded a CDBG contract agreement for public facilities improvements

utilizing carry over funds from 2007.

la | NBadzZ G 2F GKS /Adeqa SELSNASyOSa gAiGK Ada F8
City would change threeains. First, the City would use the same nomenclature of income categories

across all programs instead of having two different standards to use, one for CDBG (moderate income is
defined as less than 80% of the median, and one for ESG, HOPWA and HOMRtéiocEme is

defined as between 81%20% of the median).

Second, the City will continue its educational efforts in helping its contracting agencies and partners
within each of the Federal programs to become more performance/results oriented sincwivia HUD
requirement.

And third, the City would like HUD reporting requirements consistent across all programs, specifically the
ability to pull CAPER and other reporting data from IDIS, instead of requiring separate reports.

3. Assessment oHforts Identified in Han
The Cityisc NNEAY 3 2dzi GKS L IFYySR I OGA2yad RSAONARGOGSR Ay
certifications that it is following a current HUD approved Consolidated Plan.

The City has carried out the planned activities containdtiérprogram year 2008 Annual Action Plan
YR LIzNEdzZSR Fff NB&az2dz2NOSa ARSYGATFTASR Ay (KAa LAY
FiveYear (2002010) Consolidated Plan as described earlier in this section.

4. FundsNot Used To Addresshe Three National Objectives
Every activity funded with CDBG monies met one of the three national objectives.

5. Anti Displacement and Relocation
Land Acquisition and Demolition
The properties acquired in program year 2008 did not trigger andBisplacement or Relocation

requirements. No demolition activities occurred during this program year.

DisplacementNarrative
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As a policy, the City attempts to minimize displacement ltegpfrom CDBG assisted activities through

its implementation of the Section 104(d) Relocation/Adisplacement Policy. To minimize displacement
of persons from their homes during a program year, the City would employ the strategies identified
below.

Rehabilitate a structure whenever possible rather than demolish it.

Develop a project strategy to deal with vacant units and structures and with vacant land, where possible.
Work toward the expansion of the housing and commercial inventory fordma@moderateincome
individuals through rehabilitation or through private development. Keep such structures in the housing
inventory through code enforcement, preventative maintenance, and rehabilitation.

Develop a project strategy to determine early in theposal for a project if the activities planned for the
project meet the needs of the individuals in the project.

Avoid panic displacement.

6. Economic Developmentdivities, Limited clientele and Program Income Narratives

Economic Development
The City di not pursue economic development projects through CDBG funds during program year 2008.

Limited clientele activities
There were no limited clientele activities undertaken during this program year that did not meet the

RSTAYAGA2Y 2F LINBadzYSR o0SySTAG 2N GKIdG RAR y2id Tt

clientele activities.

Program Income, Prior Yas Adjustments, FloaFunded Activities and Lump Sum Agreements
There was no CDBG program income allocated during program year 2008 coming from mortgage and
micro-loan repayments. There were no prior year adjustments, ffaatled activities, other receables
or lump sum agreements during the reporting year.

7. Housing Rehabilitation Activities
SingleFF YAf& hgySNI hOOdzLIASR | 2dzaAy3 wSKFIOAfAGIGAZ2YY
and Community Development Department. Administration sagére less than 10% of grant.

Singlefamily Owner Occupied Housing Rehabilitation for the Elderly or Help the Elderly Attain Repairs
Today (H.E.A.R.T.) Program is administered by Seniors First, Inc., a privatefitamganization that
provides senges to enable senior citizens to remain in their own homes and live independently. Seniors
First was awarded $180,843 in program year 2008 of which the total was drawn down for the
modification of thirtyfive (35) singldamily elderly owneioccupied unis which were rehabilitated

and/or received accessibility improvements.

8. Neighborhood Revitalization Strategy

The City did not have a neighborhood revitalization strategy for any specific neighborhoods during the
past fiscal year.
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SECTION 3

HOME INVESTMENT PARTNERSHIPS PROGRAM

1. Assessment of the Relationship of HOME Funds to Goals and Objectives

Owner-Occupied Rehabilitation

During FY 2008, a total of $350,000 was set aside through the HOME funded Owner Occupied
Rehaliitation activity, to rehabilitate seven (7) single family units. Five (5) very low and low income
households received assistance with HOME funds. Of those, three (3) were reconstructed.

Down Payment Assistance
During FY 2008, $250,000 was allocateddfmvnpayment and closing costs assistance for eleven (11)
first time homebuyers citywide. Eight (8) households received assistance with HOME funds.

HOME Construction Subsidies and Affordable Housing Activities

During FY 2008, a total of $150,000 of HOMttls was set aside to assist in the construction of three (3)
new affordable owner occupied units city wide. Four (4) new homes were constructed using subsidies
awarded under the New Construction for Homeownership activity.

HOME Rental Rehabilitatioand Acquisition

During 2008, the City had allocated $391,896 to acquire and rehabilitate twenty six (26) low and
moderate income units. No new projects were allocated funds for rehabilitation during the program
year.

2. Distribution among Categoriesf dlousing Needs
Following are the categories of housing needs identified in the Yé@ae (20022010) Consolidated Plan
and the extent to which HOME and ADDI funds were distributed among these categories:

Targeted Female Headed
Activity Number of Households | Neighborhood Households
Goal Actual Actual Actual
Downpayment Assistance 11 8 0 7
New Construction 3 4 4 2
Rental Housing
Acquisition/Rehabilitation | 26 0 0 0
Owner Occupied
Rehabilitation 7 5 1 0

3. Property Standards and Results mfspections
During this fiscal year, the City conducted HQS inspections of the following projects:

Holden Gardeng 27 HOMEassisted units passed the annual HQS inspection on May 27, 2009.
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Homes for Better Living (Phasand Phase Il of an SRO project00 HOMEassisted units passed the
annual HQS inspection on August 7, 2009.

Chronic Homeless/Maxwell Garder25 HOMEassisted units passed the HQS inspection on July 29,
20009.

Boca Clulg 162 HOMEassisted units passetie annual HQS inspection on June 24, 2009.

Lake Davis Apartments36 HOMEassisted units passed the annual HQS inspection on June 17, 2009.
Grove Park 5 HOMEassisted units passed the annual HQS inspection on May 29, 2009.

D2 SNy 2 NDa aByHOMEassistédlukitSpadsead the annual HQS inspection on July 22, 20009.
D2 SNy 2 NDa adoyRONEaSsistkd uaitS passedithe HQS inspection on July 22, 2009.
Hope Village; 78 HOMEassisted units passed the annual HQS inspection on Augusd@®, 2

508 South Westmorelang2 HOMEassisted units passed the HQS inspection on May 28, 2009.

City Viewg 54 HOMEassisted units pasgghe annual HQS inspection dane 10, 2009.

Callahan Oaks39 HOMEassisted units passed the annual H@péttion onMay 27, 2009.

Hollowbrook Apartmentg 40 HOMEassised units passed the annual H@pSpection on July 29, 2009.
Monte Carlo Apartmentg 12-HOMEassisted units pending inspection on M&g8, 2009.

4. Affirmative Marketing
Every contract that includes HOMinded activities includes a provision that requires the contractor to
SESNODA&AS FFFANNIGAGS FILANI K2dzAAy 3 YENJSGAYy3 | yR
affirmative marketing provisions. It also requires them to keep recordsedf dfforts to provide
information and otherwise attract eligible persons from all racial, ethnic, and gender groups. Fair
Housing posters are displayed in all of the property management offices.

Five (5) of the mukifamily projects completed with H@E funding and consisting of 327 HO&KSisted

units, are managed by a professional management company, Lane Management LLC. The advertisement
of the properties can vary, based on budgets and current market conditions. Some communities

advertise in theApartment Guide while others utilize fliers. The properties do have outreach programs

and make contact with the Section 8 offices, local businesses, employers and shopping centers. In
addition, all properties have a web site link advertised on Lane@agnpom.

Grand Avenue Economic Community Development Corporation provides housing for the homeless
population. Notice of availability of vacant units is advertised by fliers to other homeless agencies, in the
Orlando Post, and Sectighoffice at the Orlando Housing Authority.

Two multifamily projects, consisting of one hundred twesrtine (129) HOM&ssisted unites are

managed by Leland Enterprises, Inc. Leland Enterprises is also a professional management company
They provide property fliers/brochures to the Orlando Housing Authority, the WAGES Program, and other
community outreach programs.

One multifamily project, consisting of fiftjour (54) HOMEassisted units is managed by JMG Realty.
JMG Realty is professional management company. They provide brochures; advertise in local
apartment magazines, local newspapers, and websites. JMG Realty has made contact with local
neighborhood organizations and community churches. They also send mass emailpdticine
department and companies within the area and are listed in employee handbooks of hospitals located
within the city.

Two rental rehabilitation units are owned by Suncoast, a private developer. Suncoast hired a realtor in
November 2007 to managéeir properties and to manage their two developments, one which is a
duplex that was rehabilitated with HOME funds. This management company posts signs of availability
within the neighborhood when a vacancy occurs.
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Villages of Orlando is a fairly new\eloper with the City of Orlando that received HOME funds in 2008

2009 for the rehabilitation of a 38nit development, which has been named Hope Square Apartments.
Project completion date is expected to be December 31, 2009. Villages of Orland@atsgesininety

(90) units within the same vicinity as this new project. These projects have also been assisted with HOME
funds through the City of Orlando. The staff provides information fliers to local churches and
K2YS2gySNRa | aa 2 Oticipaie/indyblic gelatiods e\@iits witt Igcal and Btate

governmental figures promoting the development of rental affordable housing, in addition, to having
signage orsite promoting the apartments to be rented.

Monitoring

¢ KS / A (-&asistedimiifargily and duplex projects are monitored o n site on an annual basis.

/| 2NNBaLRYRSYyOS Aa YIAfSR G2 GKS 2¢gySNRa 2F G4KS RS
and time. Included is the list of times that will be requested to monitor sud¢thagenants files which

include the income, asset, lead base paint notification, (if prior to 1978), application, and the signed lease

to review that prohibited provisions are not stated in these documents. While a majority of the projects
monitored resilt in compliance periodically the monitor must return to review files due to incorrect

income calculations. At this point training is provided and errors are corrected.

5. Minority Outreach and Women Owned Business Outreach
Developers of new consiction and multifamily rehabilitation projects were provided with a copy of the
/I AGeQa aAy2NRGe .dzaAySaa 9yidS NldnkmyerHiddWBBWEENE = ¢ K
businesses by business type. This list is updated monthly amaieslithe company name, principal
officer, address, phone number, category (MBE, WBE) county of business location, certification number
and certification expiration date.

Participants in HOMEInded activities are encouraged to utilize local minority ammnenowned
business. For rehabilitation work on owraecupied projects, the City has a list of small contractors that
are invited to bid for the work.

¢KS /AGéQa 1 ha9 aaArAadGdSR YdzZ GAFIYAfE | yR RdzLJ SE LI
CANNBALRYRSYOS A& YIAftSR (G2 (GKS 2¢ySNhchtothdae KS RSO
and time. Included is the list of times that will be requested to monitor such as the tenants files which

include the income, asset, lead base paint notffara, ( if prior to 1978), application, and the signed

lease to review that prohibited provisions are not stated these documents. While a majority of the

projects monitored result in compliance periodically the monitor must return to review files due to

incorrect income calculations. At this point training is provided and errors are corrected.

6. HOME Program Income:
There was ngrogram incomeeported from HOMEN program year 2008

7. HOME Math Report andHOME Annual Progress Repand MBE/WBHReport:
Pleasesee Exhibit H
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FCTION 4

HOUSING OPPORTUNITES FOR PERSONS WITH AIDS (HOPWA)

Distribution among Needs Categories

TheCity of Orlando Housing and Community Development (HCD) Deparisrtbetrecipient of a

Formula grant from HUD to provide HOPWA servicesCityeof Orlando HCD Departmeastntracted

with 9 local communitypased and faittbased notfor-profit agencies to provide housing assistance to

low income individuals living withl#AIDS and their families. Housing assistance was provided in the
form of shortterm rent, mortgage, and utility assistance, tendo#ised rental assistance, facilityased
housing; and housing supportive services in the form of case management and patrhansing
placement. During the 2008 program year, $3,066,966 was spent by nine (9) local agencies to provide
eligible HOPWA housing assistance activities.

HOPWA Activity 08 Allocation |Expended

Short Term Rent, Mortgage and Utility Assistance |$ 714,018.00$ 633,652.0(
Tenant Based Rental Assistance $ 619,488.00% 574,294.0(
Permanent Housing Placement $ 93,701.04 $ 86,377.0(
FacilityOperating Costs $ 823,226.00% 696,350.0(
SupportiveServices/Case Management $ 831,893.00% 798,059.0(
Administration $ 312,711.00% 278,234.0(
Total $ 3,395,037.00| $ 3,066,966.00

e Tenantbased rental assistance (TBR&p74,294 was expended to assist 181 households

e Shortterm rent, mortgage, and utility assistance (STRM$§33,652 was expended to assist 676
households

e Facilitybased housing a total of a total of $696,350 was expended to house 409 individuals

e Supportive servicas$798,059 was expended to assist 1,3iLiseholds with housing case
managemenfermanent housing placement$86,377 was expended to assist 92 households
WithRSLI2ZaAG | YRKk2NI FANBRO Y2y GKQa NByI

Overview of Activities

A total of 1,01"ouseholdsvith HIV/AIDS and their families were proposeddoeive HOPWA housing
services. During program year 20@8total of approximately 1,3Mouseholds received housing services.
Various types of housing components were utilized ranging from g¢bort emergency transitional
housing, singléamily homes, imgleroom occupant (SRO) units, and community residences. Tenant
Based Rental housing assistance was provided for 181 households ontertorigasis. Shotterm rent,
mortgage and utility assistance was provided to 676 households, with another 40Rlirads/families
receiving assistance via facilitgsed housing. Housing supportive services in the form of case
management and permanent housing placement were provided to 1,371 unduplicated individuals and
their families by the provider agencies contied.

TheCitycontracted with ten (10) project sponsors to carry out HOP&ligible activities:
Tenantbased rental assistance; Shdetm rent, mortgage, and utility assistance; Supportive Services in
the form of housing case management and permaneniding placement were provided by Center for
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Drug Free Living (CFDFL) dba CENTAUR, Inc., Center for Multicultural Wellness and Prevention (CMWP),
Miracle of Love (MOL), Nehemiah Educational and Economic Development, Inc. (N.E.E.D.), P.L.A.C.E. of
Comfort,Inc. and The Transition House, Inc.

Facilitybased housing was provided by St. Francis House of Hospitality, CFDFL, The Transition House, Inc.,
Spotlight Ministries, Inc. andKending Hands, Inc.

The Health Council of East Central Florida, Inc. provfteglanning data by conducting a Consumer

Survey Assessment of the housing needs for the Orlando EMSA HOPWA area.

All of the abovementioned organizations are 501(C) 3 ranofit agencies and private, communibased
or faith¢based organizations.

A Reuest for Proposals was issued during PY2008 to identify facility based housing in Seminole County.
The P.L.A.C.E. of Comfort, Inc. submitted the winning application reviewed by the HOPWA Review
Committee. The P.L. A.C. E of Comfort, Inc. acquired anohpexd minor rehab on a 2 unit (2 bedrooms
each) facility in Longwood. Rehabilitation is scheduled to be completed before December 31, 2009, so
eligible families may begin moving in January 1, 2010.

This project was the result of an ongoing process to igvpermanent, affordable housing throughout

the four counties of the Orlando Eligible Metropolitan Statistical Area (EMSA) for the growing number of
eligible HOPWA families with children. This target population has been identified as a service gap in
previous Regional Needs Assessments.

A representative from th€ity of Orlando Housing and Community Developnieatmember of the

Orlando EMA HIV Health Services Planning Council and is an active participant in Priority Setting and
Resource Allocation press for Ryan White Treatment Modernization Act HealthCare Funding. The

| SFEGK [/ 2dzy OAf 2F 9Fad /SyadNrf Cf2NARIFIY gKAOK LINE
contracted to provide the Data Presentation for Orlando EMA HIV Health ServinagmBl@ouncil, in

which HOPWA planning data were included. This Data Presentation provides statistical information that
drives allocation distribution for the EMSA. Additionally, HOPWA contracted agencies are well

represented on this Planning Council.

Arepresentative from theCity of Orlando Housing and Community Development is a member of the
Homeless Services Network and actively participated in monthly meetings, including providing HOPWA
presentations to the full membership of over seventy regiomakjmlers and coordination of Shelter +

Care services to eligible HOPWA families.

A Consumer Survey was conducted in program year 2008 by the Health Council of East Central Florida.
The survey showed that there is an approximately 15% increase in thd&&lBi$ Households in need of
affordable housing, those consumers who report being homeless and the number of clients who stated
GKS®@ 6SNB dzylo6fS (2 LIeé& GKAa Y2yiKQa NByilo®

Match and IrKind Contributions

HOPWA does not require a match for funding, howa¥&PWA funded agencies have additional

resources and grants accessible to HOPWA clients. Approximately three million dollars were leveraged to
assist in the delivery of HOPWA services. HOPWA agencies accessed fundihg 8obstance Abuse

and Mental Helh Services Administration (SAA), theRyan White Treatment Modernization Act Part

A and Borograms, the Centers for Disease Control (CDC), State Medicaid, the Florida Department of
Health, City CDBG Public Services, Susan G. Komen Foundation andrihbamrACancer Society.

Other resources used in conjunction with and to leverage HOPWA funding activities for this reporting
period include service coordination with the Ryan White Treatment Modernization Act Part A and B
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grantees, including monitoring drthe Homeless Services Network of Central Florida, along with
individual contracted agency private fundraisers andiimd donations.

All contracted HOPWA agencies actively collaborate with each other and with Ryan White Treatment
Modernization Act ParA and B agencies to address the complex needs of eligible clients. HOPWA
contracted housing case managers meet on a monthly basis to collectively determine best practices
solutions to emerging issues. A representative from@igy of Orlando Housing ar@bmmunity

Development Departmeris a member of the Orlando EMA HIV Health Services Planning Council and the
Homeless Services Network of Central Florida.

Other Actions

Grant Management:

During Program Year 2008 the HOPWA program was managed Gitybé Orlando HCD Department
TheCity of Orlando HCDepartmentoversaw the activities via daily communications with the contracted
agencies. ThelCD Departmerdlso provided orgoing technical assistance to the contracted project
sponsors. In addition, tiaing sessions for all contracted agencies regarding policies and procedures,
demographic reporting requirement and financial reporting were conducted at the beginning of the
program year. Finally, onsite HOPWA agency monitoring was performed duringnn@ctyear.

HOPWAAdvisoryBoard

The HCD Department coordinated meetings of the HOPWA Advisory Board every other month. This
Advisory Board consists of approximately 15 members from the HIV community, HOPWA and Ryan White
agencies and other interestiecommunity members representing the four counties in the EMSA and was
established to assist th@ity of Orlando HCDepartment with HOPWA related issues. Expenditure

reports, RFP announcements, client or agency issues and other HOPWA related issddseased at

the meetings.

Barriers and Trends

Obtaining affordable housing continues to be a barrier for HOPWA clients. During program year 2008,
the City of Orlando HCD Departmergsued an open Request for Proposal (RFP) targeting housing
developments with two and three bedroom units for HIV/AIDS families with children in Seminole County
as part of the Orlando EMSA. This resulted in the acquisition and rehab of an apartmeinigbwitt

two two-bedroom units in the township of Longwood in Seminole County. The project is expected to
open in January of 2010.

The Orlando EMSA continues to see a large number of PLWH/A s who move to the area from other parts

of the country for varias reasons. Because of funding disparities across the nation, clients arrive

expecting the same services. Specifically, a large number of clients move from the New York area, where
they have received HOPWA housing assistance for many years, despitéifitgit@return to work and
becomesel dzZF FAOASY (i ® ¢KAA O2yFfAO0GAa 6AGK GKS hNILFYyR?2
requires clients demonstrate an Hi®lated housing emergency and a practical care plan to future

financial management indepeent of HUD assistance.
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SECTION 5

EMERGENCY SHELTER GRANTS (ESG) Program

1. Activities Addressing Homelessness and Homeless Prevention Goals

One local homeless providegceived ESG funding to address the goal, objective and priority of
supporting existing essential and support services:

The full HUESGyrant amount 0f$98,677was awarded to the Coalition for the Homeless of Central
Florida, Inc. for operating expensasich as utilities, telephone, guest/cleaning supplies, etc.; and

2. Sources and Amounts of Match

The sources and amounts of funds used to meet the match requirements of the ESG program were as
follows:

$98,443was matched by the Coalition for the Homedexf Central Florida, Inc. by-kind donations

3. SelfEvaluation

The amount of funding received for ESG activities is nominal and has minimal impact on the needs that
exist in the Orlando Homeless community. However, the yearly ESG allocation isvadatdeato all
homeless service providers through a request for propadi$process. Awarded agencies are
monitored regularly for timely expenditures and eligible activity costs.

4. Other Homelessness Prevention Activities
Although limited, all HUB® { D FdzyR& I NB Fff20F3iSR (2 RANBOG &SN,
individuals.

The City of Orlando has made a priority of addressing the homeless issue by, continued collaboration

with Orange County and HSNinimpenf i G A2y 2F at Ne2SOlG |1 2YStSaa /2y
Homeless Connect evemmt December of 2003erved 600 homeless individuals and their families and has

since become facilitated by the Homeless Services Network, Inc. into quarterly events throughout

Orange, Osceola and Seminole counties.

The City of Orlando and Orange County, in conjunction with area business continue to follow the Central
Florida Commission on Homelessness (formerly the Regional Commission on Homelessness) mission to
develop a 16/ear plan to end homelessness. The recommendations of this commission were completed
and compiled in January of 2008 and provide directives and strategic initiatives to end homelessness in
the area. This is an ongoing process.

In addition, the City suppts the following educational and economic development programs sponsored
by the Orlando Housing Authority in an effort to help reduce the number of poverty level families:

The Resident Training and Development Program, which conducts assessmentsgractademic,
vocational, and case management), skiésed training, job counseling, and job placement assistance.
These services are offered through the HOPE VI grant programs.

e The Economic Development and Supportive Services Program, which prawvidieyment
services, academic enhancement, entrepreneurial training, job training, and case management.
OHA has applied for a Resident Opportunities andSdficiency grant to continue these
services.
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e The Small Business Development Training Progndrith conducts business development
training and support services.

e The Community Learning and Enrichment Centers, which involve educational and tutoring
programs, services, and computer labs.

As another effort to ensure that job training, employmeand contracting opportunities are provided to

low-income persons, the City includes Section 3 of the Housing and Urban Development Act of 1968 as a
requirement in every funding agreement in which over $200,000 of Federal funds are used.

Page37of 101




SECTION 6

OTHER ACTIONS

Anti-Poverty Strategy

hyS 2F GKS /A0G&Qa YI Ay dinsikddcindny.aThéCigedthe ONB I 4GS |
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industries to attract new industries that will provide a better balance to the local economy. This will

allow the Orlando community to achieve economic prosperity while preserving a high quality of life. By
increasing the business basetbé City, people have more opportunities for better jobs and economic
advancement.

¢tKS /AG@ 2F hNIlFYyR2Qa&a .dzaAySaa !aaradlyOoS tNRINIY
wish to expand or relocate to the City of Orlando. As it concernsaiitg businesses, BAP provides

matching funds. These funds may include sewer and transportation fees, building permit fees and all

elements of public rightf-way infrastructure.

To carry out Business Assistance Program the Business Assistance TEawaBe&eated. Each member

2T GKA& GSFY 1OGa Fa | aLRAyldG LISNBR2Yyé (2 3FdZA RS 04z
departments, serving as a liaison and ensuring that every effort is made to resolve issues encountered by

the businesses wish to late or are located in the City of Orlando.

Some of the key programs are as follows:

Downtown Economic Enhancement District (DEED): DEED is a State of Florida economic development
tool encouraging redevelopment of properties by offering incentive asdueces to businesses and

property owners considering expanding or locating in a program area. DEED is a Brownfield designation
including sites that have the perception of contamination and/or blight.

Non-Profit Assistance Prograithis program providesnpact fee assistance to neprofit agencies

situated in the City of Orlando which undertake construction projects. Eligible costs include

transportation and sewer impact fees.

Enterprise Zone Program: This program was established in 1982 by the Jthaiad# to encourage the
retention and expansion of businesses within designated areas. The Enterprise Zone is a geographic area
designated by the City of Orlando and Orange county and certified by the State of Florida that receives
tax incentives andottid] 0 SY STA G a @ ¢KS 321 fa 2F GKS /AG& 2F hN
creation of new jobs and enhance the social and economichedtlg of affected neighborhoods.

Quialified Target Industry (QTI) Tax Refund Progumaler QTI qualified apigbnts who qualify by

creating qualifying jobs to receive tax refunds up to $10,500 per new job created.

Small Business Sewer Benefit Fee Program: This is a matching grant program designed to encourage new
small business in the Traditional City (a desigdarea in and around downtown Orlando). Grants are
provided to owners of small restaurants, retail uses, and service uses.

Transportation Fund Program: The Economic Development Transportation Fund, offers up to $2 million in
grants to alleviate transpeeition problems for the location or expansion of headquarter operations, or
manufacturing/recycling facilities which will also include the creation or retention of job opportunities.
Urban Job Tax Credit Program: This program provides tax creditsdarage meaningful employment
opportunities that will improve the quality of life of those employed and encourage economic expansion

of new and existing businesses.
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In addition, the City supports the following educational and economic development progfonsored

by the Orlando Housing Authority in an effort to help reduce the number of poverty level families:

The Resident Training and Development Program, which conducts assessments (including academic,
vocational, and case management), skidsed traning, job counseling, and job placement assistance.
Because this grant has expired, these services will be offered through the HOPE VI grant programs.
The Economic Development and Supportive Services Program, which provides employment services,
academé enhancement, entrepreneurial training, job training, and case management. This grant will
expire soon; therefore, OHA has applied for a Resident Opportunities ar8uftiency grant to

continue these services.

The Small Business Development TragjriProgram, which conducts business development training and
support services.

The Community Learning and Enrichment Centers, which involve educational and tutoring programs,
services, and computer labs.

As another effort to ensure that job training, employment, and contracting opportunities are provided to
low-income persons, the City includes Section 3 of the Housing and Urban Development Act of 1968 as a
requirement in every funding agreement in whicheo $200,000 of Federal funds are used. A Section 3
Plan has been developed. Please see General Questions Section.

Non-Homeless Special Needs

e Actions Taken to Address Special Needs Persons
Singlefamily Owner Occupied Housing Rehabilitation for the Elderly or Help the Elderly Attain Repairs
Today (H.E.A.R.T.) Prograrmsadministered by Seniors First, Inc., a private-poofit organization that
provides services to enable senior citizensdmain in their own homes and live independently. Seniors
First was awarded80,843in program year 2008all of whichwas drawn down during program year.
Thirty-seven 87) singlefamily elderly ownefoccupied units were repaired or received an acceltsib
improvement.

The City of Orlado HOPWA program serves low income househwits HIV/AIDS withim four county
areaof Orange, Osceola, Lake aaeéminole HOPWA has fiy@imary service categories: Sharerm
Rent, Mortgage and Utility assistancd B3U), Tenant Based Rental Assistance (TBRA)anent
Housing Placement (PHIP)pusing Case Management and Facility based housing. HOPWA activities
outcomes alexceededprogram year 2008 nnual Action Plan goals.

Section 3

The City of Orlandoertifies, as part of its annual application for federal assistance for the CDBG, HOME,
HOPWA and ESG programs, that it will comply with Section 3 of the Housing and Urban Development Act
of 1968, and implementing regulations at 24 CFR Part 135.

The Cityof Orlando Housing Community Development (HCD) Department and its contractors and
subcontractors direct their efforts to the greatest extent feasible toward training and employment
opportunities for Section 3 residents generated from the expenditure afi®e8 covered assistance for
Housing and Community Development programs. As part of the City of Orlando HCD Department efforts
to more closely adhere to Section 3, the HCD Department has developed a Section 3 Policy Manual.
Elements of this policy manluare contained below.

Section 3 Purpose
24 CFR part 570 establishes policies and procedures for the City of Orlando Community Development
Block Grant (CDBG) program as authorized under Title | of the Housing and Community Development Act
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of 1974, as amatted. Subpart KOther Program Requirements includes Sec. 570.607 Employment and
contracting opportunities. This Section requires the program to comply with (a) Executive order 11246, as
amended, and (b) Section 3 of the Housing and Urban Development 2@é8fand implementing

regulations at 24 CFR part 135.

The purpose of Section 3 is to ensure that employment and other economic opportunities generated by
certain HUD financial assistance, including the CDBG program, shall, to the greatest extemt faadibl
consistent with existing Federal, State and local laws and regulations be directed-amdovery low

income persons; particularly those who are recipients of government assistance for housing, and to
business concerns which provide economic oppnities to lowand very lowincome persons.

Section 3 General Policy

It is the policy of The City of Orlando HCD Department that equal employment opportunities shall be
provided for every employee and applicant for employment regardless of race, ctifpome sex,

national origin, handicap, or economic status; and, that through the award of contracts to contractors,
that employment and business opportunities be created for qualified low and verjnimame persons
residing in The City of Orlando.

The @y of Orlando HCD Department recognizes its obligation as well as the obligation of potential
contractors and subcontractors in addressing the requirements of Section 3. The City of Orlando HCD
Department has developed a feasible plan to provide meaninfifilttime permanent employment
opportunities as well as business opportunities to Section 3 eligible residents.

Prior to acting on any proposed contract award, the City of Orlando will examine and consider a
O2y (NI Ol 2NJ 2N @S yesszonivie edploydgntiahd busin@sg dppotudii@©Oto
Section 3 residents.

Section 3 Clauses

The work to be performed under this contract is subject to the requirements of Section 3 of the Housing
and Urban Development Act of 1968, as amended/J12C. 1701 u (Section 3). The purpose of Section 3
is to ensure that employment and other economic opportunities generated by HUD assistance-or HUD
assisted projects covered by Section 3, shall, to the greatest extent feasible, be directeddadovesy

low income persons, particularly persons who are recipients of HUD assistance for housing.

¢CKS LINIASa G2 GdKA&a O2y iNX OO F3INBS (2 O2YLX & g6AlK
implements Section 3. As evidenced by their execution of this contitze parties to this contract certify

that they are under no contractual obligations or other impediments that would prevent them from

complying with 24 CFR part 135 regulations.

The contractor agrees to provide to each labor organization or repratigatof workers with which the
contractor has a collective bargaining agreement or other understanding, if any, the following:

I y2GA0S ROA&AAYI GKS 1 02N 2 NER2WAITNIciOiryeaEs 02 NJ 6 2 NJ
under this Section 3 claes
e Copies of the notice to be posted in conspicuous places at the work site where both employees
and applicants for training and employment positions can see the notice.
¢ Notice describing the Section 3 preference.
¢ Minimum number and job titles subject tire, availability of apprenticeship and training
positions, and the qualifications for each.
e The name and location of the person(s) taking applications for each of the positions; and
e The anticipated date the work shall begin.
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The contractor agrees timclude this Section 3 Clause in every subcontract subject to compliance with
regulations in 24 CFR part 135, and agrees to take appropriate action, as provided in an applicable
provision of the subcontract or in this Section 3 clause, upon a findingheaubcontractor is in

violation of the regulations in 24 CFR part 135. The contractor will not subcontract with any
subcontractor where the contractor has notice or knowledge that the subcontractor has been in violation
of the regulations in 24 CFR paa5s.

The contractor certifies that any vacant employment positions, including training positions, that are filled

(1) after the contractor is selected but before the contract is executed, and (2) with persons other that

those to whom the regulations o#42CFR part 135 require employment opportunities to be directed,

GSNB y20 FA{fSR (2 OANDdzYgdSyid (GKS O2yGNI Oli2NRa 206
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contractfor default and debarment or suspension from future HUD assisted contracts.

Section 3 Goals

While the City of Orlando HCD Department does not engage in the direct hiring or training of Section 3
residents, it does award contracts for Section 3 coveregepts. Contractors and setbntractors that

will engage in training and hiring must ensure that, to the greatest extent possible, training and
contracting opportunities for Section 3 Residents and Section 3 Business Concerns.

Training and Employment: Coattors and subcontractors will commit to employ Section 3 residents as
30% of the new hires for the project. Section 3 residents seeking training and employment shall certify or
submit evidence to the contractor or subcontractor that the person is a@e8tresident. Contractors

and Subcontractors shall report upon request the number of new hires for each project to the City of
Orlando HCD Department.

The City of Orlando HCD Department will include numerical results in the annual submission of the
Sectim 3 Summary Report (HUD form 60002).

Section 3 Business Concerns

Priority consideration will be given, where feasible, to Section 3 Business Concerns that provide economic
opportunities for Section 3 residents in the service area. A business seekingfactor subcontract

shall submit evidence to the City of Orlando HCD Department that the business qualifies as a Section 3
Business Concern. The evidence shall demonstrate to the City that the business concern is responsible
and has the ability to perfon successfully under the terms and conditions of the proposed contract. The
designation as a Section 3 Business Concern is subject to submission of a Certification of Eligibility and its
approval by the City of Orlando HCD Department.

Good Faith Effort

The City of Orlando HCD Department and its contractors and subcontractors will seek to establish a good
faith effort as required by 24 CFR part 135 in implementing its Section 3 Plan. This effort will be
consistent with established priorities, the Sect®Clause and Section 3 goals, and will include, but may

not be limited to, filling all new hires and training positions with section 3 residents and in soliciting
participation from potential Section 3 businesses.

Section 3 Applicability

Section3appBa (2 ¢KS /Adeé 2F hNIlIyYyR2Qa /2YYdzyAide 5S@St
Shelter Grant (ESG), Home Investment Partnership (HOME), and Housing Opportunities for People with

AIDS (HOPWA) grants.
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Applicable activities involve training, contractingdasther economic opportunities resulting from the
expenditure of housing funds. These expenditures apply to contracts for Housing and Community
Development assistance in excess of $200,000 that are used for housing rehabilitation, housing
construction, orother public construction projects and to contracts aubcontractsawardedin
connectionwith the Section 3 covered activily excess of $100,000

Section 3 applies only to contractors and subcontractors performing work on SeatimreBed project(s)
for which the amount of the contract or subcontract exceeds $200,000. It does not apply to contracts for
purchase and supply of materials unless installation of materials is part of the contract.

Section 3 Requirements

The City of Orlando certifies aarpof its annual application for federal assistance for the CDBG, HOME
and ESG programs that it will comply with Section 3 of the Housing and Urban Development Act of 1968,
and implementing regulations 24 CFR Part 135.

The City of Orlando HCD Departmeant its contractors and subcontractors shall direct their efforts to
the greatest extent feasible, training and employment opportunities generated for the expenditure of
Section 3 covered assistance for housing and community development programs to Seesutents in
the following priority.

Preferences:
Section 3 residents residing in the service area (jurisdictional boundaries).
¢ Homeless persons residing in the service area of the City of Orlando, Florida.
¢ Recipients of housing assistance admaristl by the City of Orlando HCD Department.

A Section 3 resident seeking training and employment provided by this part shall provide evidence to The
City of Orlando HCD Department and its contractors and subcontractors that the pees8edtion 3

resident. Nothing in this part shall require the employment of a Section 3 resident that does not meet

the qualifications of the position to be filled.

Monitoring

The City of Orlando HCD Department has the responsibility to comply witlhrs8atquirements and to

ensure compliance by its contractors and subcontractors in providing economic opportunities for Section

o NBAARSyidao ¢KS /AGe 2F hNXIFTYyR2 1/5 5SLINIYSy
FSIFaAof SQadity of Odandd BEDKDEparinter§ will monitor Section 3 applicable projects to

ensure compliance with Section 3 Clause provided for in the project specifications in the contract. The
Section 3 Compliance form will be completed by the City of Orlando HCDBtmeptand included in the

file for each project that requires Section 3 compliance. Effective Monitoring will include, but not be

limited to, on site visits, open communication with Section 3 residents, and records submitted by the
contractor.

CommunityDevelopment Block Grants (CDBG)

During program year 2008, the following CDBG contracts were required to meet Section 3 Clause
requirements:

The Center for Multicultural Wellness & Prevention, h#%245,000

The Coalition for the Homeless, 1iqc205,647

Frontline Outreach $250,000

The City of Orlando meets with contractors one on one to explain and monitor Section 3 requirements.
OHA is committed to promoting Secti@compliance on all of their projects. They formulated and
distributed Sectior hiring policies to all their general contractors (GC). Their Se8tjoolicy is an
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integral part of their specifications package when any GC signs a contract with OHA. They also conduct
periodic meetings and analysis of GC payroll documents to make sureliteytsy OHA policy. City of
Orlando HCD staff presented the Section 3 guidelines to potential OHA staff, contractors and developers
to ensure compliance.

Housing Opportunities for Persons with AIDS (HOPWA)
No other projects during program year 2008 ragdi Section 3 compliance.
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SECTION 7

REPORT& EXHIBITS

INTEGRATED DISTRIBUTION AND INFORMATION SYSTEM (IDIS)

The Department of Housing and Urban Development Integrated Disbursements and Information system
(IDISprovides basic accomplishment and program information needed to identify the eligibility and

funding status of activities. The following reports contain information that must be provided to citizens

in order to satisfy annual performance reporting requirents for the Consolidated Plan under 24 CFR

91.250. Some of the statistical and financial information may be different from what may have been

reported in this narrative report; any differences are due to the use of prior year funding carried forward

to fund current HUD approved activities. Therefore, the information provided in this report reflects

I OlGdz- £ FOO02YLX AaKYSyda |yR RAA0dZNESYSyGa olFaSR 2y

CDBG:

PRO1¢ HUD Grantaind Program Income Exhibit A
PRO3X; CDBG Activity Bumary Report (GPR) Exhibit B
PRO&; Summary of Consolided Plan Projects Exhibit C
PR26; CDBG Financial Surang and Attachments Exhibit D
HOME:

PR2Z; Status d HOME Activities Exhibit E
PR2%; Staus of CHDO funds Exhibit F
PR27 Status of HOME Grants Exhibit G
HOME Match & WMBE portions of HUD 40107A Exhibit H
ESG:

PR1%; ESGiRancial Summary Exhibit |
HOPWA:

PR80; HOPWAMeasuring Housing Stability Outcomes PY Exhibit J
PR 82& HOPWA Units/Households and Funds Expended Report Exhibit K
PR 82Ix Charts & Narratives Exhibit L
PUBLIC NOTICE Exhibit M
HOPWA C.A.P.E.R. Exhibit N
HOPWA Needs Assessment Exhibit O

Page44 of 101




*Due to size constrictions, the followingreports are availableupon request. Please contact Keith Theriot,
Housing & Community Development Program Manager at keith.theriot @cityoforlando.net or 407/246-
3418.

Exhibit A

CDBGPROIc HUD Grants and Program Income
Exhibit B

CDBGPRO0Z, CDBG Activity Summary Report (GPR)
Exhibit C

CDBGPRO&; Summary of Consolidated Plan Projects
Exhibit D

CDBGPR26&; CDBG Financial Summary and Attachments
Exhibit E

HOME PR2Z; Status of HOME Activities

Exhibit F

HOME PR2%; Status of CHDO funds

Exhibit G

HOME PR27 Status of HOME Grants

Exhibit H

HOME Match & WMBE portions of HUD 40107A
Exhibit |

ESGPR12; ESG Financial Summary

Exhibit J

HOPWAPR80; HOPWA Measuring Housing Stability Outcomes PY

Exhibit K

HOPWAPR 82a& HOPWA Units/Households and Funds Expended Report

ExhibitL

HOPWAPR 82k Charts & Narrativeplease see HOPWA CARERE KA 6 A i b ¢ 0
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ExhibitM
Public Notices
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The following information was published in t@¥lando Sentingl Orange Osceola, Lake and Seminole
County versions andl Sentinel

NOTICE OF PUBBNAILABILITY

Consolidated Annual Performance and Evaluation Report (CAPER)

CITY OF ORLANDO: Program Year 2008 Housing and Community Development Programs

TO ALL INTERESTED AGENCIES, GROUPS, AND PERSONS: The City of Orlando receives funding from the
U.S. Dpartment of Housing and Urban Development (HUD) for the following Housing and Community
Development Programs: Community Development Block Grants (CDBG), HOME Investment

Partnerships (HOME), Emergency Shelter Grants (ESG), and Housing OpportunitiesrierviRgrAIDS

(HOPWA). HUD requires the City to prepare a Consolidated Annual Performance and Evaluation Report
(CAPER) on accomplishments of each of the four programs in relation to needs, goals, strategies and
202S00A JS a-yeuTCorisdidatedlah foRHAUsINgpand Community Development Programs.

PUBLIC COMMENNotice is hereby given that on November 23, 200R®AFTopies of the City of
hNIFyR2Qa /!t9w gAfft 0SS I@LAftlIofS F2NI NBOGASG 2y f
review and comment on the report during the Public Comment period of November 23, 2009 through
December 9, 2009.

PUBLIC HEARING:x addition, the Public is invited to a Public Hearing for comments and questions
regarding the Program Year 2008 CAPER on December 1, 2009 at 6:00 pm in the City Council Chambers
on the 2nd floor of City Hall at 400 South Orange Avenue, Orlando, FL.

Comments concerning the report must be submitted in writing by 5 pm on December 9, 2009, to the City
of Orlando Housing and Community Development Department at 400 South Orange Ave., 6th floor,
Orlando, FL. The CAPER will be submitted to the Department sfridoand Urban Development with

public comments on December 15, 2009.

Copies of the draft CAPER will be available at the following locations:

City of Orlando Southeat Public Library

Housing & Community Development Dept. 5575 S. Semoran Blvd.,

400 S. Orange Avenue, 6th floor Orlando, Florida 32822

Orlando, FL. 32801

Seminole County Library System Osceola County Library System

Jean Rhein Central Branch Library, Hart Memorial Central Library & Ray Shanks

215 N Oxford Rd., Casselberry, Florida 32707 | LawLibrary
211 E. Dakin Ave., Kissimmee, Florida 3474

Orlando Public Library Washington Park Library
Community Relations Division 5151 Raleigh Street,
101 East Central Boulevard Orlando, Florida 32811
Orlando, FL 32801
Herndon Public Library Lake County Library System
4324 E. Coloal Drive, Tavares Public Library
Orlando, Florida 32803 314 N. New Hampshire Ave.,
Tavares, Florida 32778
Orlando Housing Authority For additional Information, please contact the
390 N. Bumby Avenue Housing and Community Development
Orlando, Florida 32803 Department at (407) 24@708

On line at: http://www.cityoforlando.net/housing/
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Aviso de Vista Publica

Reporte de Evaluacion y Desempefio Consolidado (CAPER)
Ciudad de Orlanddio Fiscal 2008 sobre los Programa®edsarrollo Comunitario y de Vivienda

A TODOS LOS INTERESAD®SGiudad de Orlando recibe fondos federales provenientes del
Departamento de la Vivienda y Desarrollo Urbano de los Estados Unidos (HUD por sus siglas en Inglés),
los cuales son dirigidos hadbs siguientes programas de Desarrollo Comunitario y de Vivienda: Fondos
en Bloque para el Desarrollo Comunitario (CDBG); Consorcios de Inversion (HOME); Fondos para
Albergues de Emergencias (ESG) y para programas de Oportunidades de Vivienda pasa EansélDS
(HOPWA). EIl Departamento de la Vivienda y Desarrollo Urbano de los Estados Unidos requiere que la
Ciudad de Orlando prepare un Reporte de Evaluacion y Desempefio Consolidado (CAPER), de acuerdo a
las metas y objetivos en cada uno de los ciprmgramas consolidados dentro del Programa de Accién de

5 afios sobre Desarrollo Comunitario y Vivienda en la Ciudad de Orlando.

Comentario PublicoEl Departamento de Vivienda de la Ciudad de Orlando notifica que el lunes, 23 de
noviembre de 2009, copiagbReporte de Evaluacion y Desempefio Consolidado (CAPER) van a estar
disponibles para revision en linea en las paginas electrénicas y en los lugares mencionadas al final de la
pagina. Los residentes de la ciudad de Orlando estan invitados a revisarntaodeceste reporte

durante el periodo de Comentario Publico desde el 23 de noviembre, 2009 al 9 de diciembre, 2009.
Vista Publica:Adicional, el Departamento de Vivienda de la Ciudad de Orlando notifica sobre la
celebracién de esta Vista Publica a Iksesa cabo el martes, 1 de diciembre de 2009 en el Salén de los
Comisionados, 2do piso de la Casa Alcaldia, a partir de las 6:00pm.

Comentarios en referencia al reporte deberan ser sometidos por escrito al Departamento de Vivienda de
la Ciudad de Orlandd00 South Orange Ave., Sexto piso, Orlando, FL, antes de las 5:00 p.m. de
diciembre 09, 2009. El Reporte de Evaluacién y Desempefio Consolidado (CAPER) sera sometido al
Departamento de la Vivienda y Desarrollo Urbano de los Estados Unidos (HUD) corelasigos

publicos en diciembre 15, 2009.

Copias del CAPER estaran disponibles en las siguientes lugares.

City of Orlando Southeast Public Library
Housing & Community Development Dept. 5575 S. SemoraRlvd.,
400 S. Orange Avenue, 6th floor Orlando, Florida 32822
Orlando, FL. 32801
Seminole County Library System Osceola County Library System
Jean Rhein Central Branch Library, Hart Memorial Central Library & Ray Shanks
215 N Oxford Rd., Casselberry, Florida 32707 Law Library
211 E. Dakin Ave., Kissimmetgrida 3474
Orlando Public Library Washington Park Library
Community Relations Division 5151 Raleigh Street,
101 East Central Boulevard Orlando, Florida 32811
Orlando, FL 32801
Herndon Public Library Lake County Library System
4324 E. Colonial Drive, Tavares Public Library
Orlando, Florida 32803 314 N. New Hampshire Ave.,
Tavares, Florida 32778
Orlando Housing Authority For additional Information, please contact the Housin
390 N. Bumby Avenue and Community Development Degiment at (407) 246
Orlando, Florida 32803 2708
On line at:http://www.cityoforlando.net/housing/
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Exhibit N
HOPWA 200&€.A.P.E.R.
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fﬁ Housing Opportunities for Persons With AIDS
&

(HOPWA) Program
City of Orlande Program Yea2008

Consolidated Annual Performance and Evaluation Report
(CAPER)

Measuring Performance Outcomes

OMB Number 2500133 (Expiration Date: 12/31/2010)

The HOPWA CAPER report for formula grantees provides annual information on program accomplishmeetisig the
LINEANI YQ&a LISNF2NXI yOS 2dzi02YS YSIF adaNBY YFEAYGFEAY K2
homelessness for losncome persons and their families living with HIV/AIDS. This information is also covered under
Consdidated Plan Management Process (CPMP) report and includes Narrative Responses and Performance Charts|
under the Consolidated Planning Regulations. The public reporting burden for the collection of information is estimg
average 45 hours penanual response, or less if an automated data collection and retrieval system is in use, along wi
hours for record keeping, including the time for reviewing instructions, searching existing data sources, gathering an
maintaining the data needed, armbmpleting and reviewing the collection of information. Grantees are required to repg
on the activities undertaken only, thus there may be components of these reporting requirements that may not be
applicable. This agency may not conduct or sponsoragmetson is not required to respond to a collection of informatio|
unless that collection disnlavs a valid OMB control number.

Overview

The Consolidated Annual Performance and Evaluation Report (CAPER) @origdgperformance
reporting on client outputs and outcomes that enables an assessment of grantee performance in
achieving the housing stability outcome measure. The CAPER, in conjunction with the Integrated
Disbursement Information System (IDIS), fslBtatutory and regulatory program reporting requirements
and provides the grantee and HUD with the necessary information to assess the overall program
performance and accomplishments against planned goals and objectives

HOPWA formula grantees are requir@dsubmit a CAPER, and undertaken during each program year in the IDIS, demonstrating
completeannual performance information for all activities coordination withother Consolidated Plan resources. HUD uses
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the CAPER and IDIS data to obtain essential information on grant
activities, project sponsors, housing sites, units and households,
and beneficiaries (which includes racial and ethnic data on
program participats). The Consolidated Plan Management
Process tool (CPMP) provides an optional tool to integrate the
reporting of HOPWA specific activities with other planning and
reporting on Consolidated Plan activities.
The revisions contained within this edition atesigned to
accomplish the following: (1) provide for an assessment of
unmet need; (2) streamline reporting sources and uses of
leveraged resources; (3) differentiate client outcomes for
temporary/shortterm and permanent facilifpased assistance;
(4) chrify indicators for shorterm efforts and reducing the risk
of homelessness; and (5) clarify indicators for Access to Care and
Support for this special needs population. In addition, grantees
are requested to comply with the Federal Funding Accountgbili
and Transparency Act 2006 (Public Law-288) which requires
federal grant recipients to provide general information for all
entities (including subrecipients) receiving $25,000+ in federal
funds.
Table of Contents
PART 1: Executive Summary

1. Granee Information

2. Project Sponsor Information

3. Contractor(s) or Subcontractor(s) Information

A. Grantee and Community Overview

B. Annual Performance under the Action Plan

C. Barriers or Trends Overview

D. Assessment of Unmet Housing Needs
PART 2: Sources of Leveraging
PART 3: Accomplishment Data
PART 4: Summary of Performance Outcomes
1. Housing Stability: Permanent Housing and Related Facilities
2. Prevention of Homelessness: Skberm Housing Payments
3. Access to Care and Support: usiag Assistance with
Supportive Services
PART 5: WorksheetDetermining Housing Stability Outcomes
PART 6: Certification of Continued Use for HOPWA Fa&aliyd
Stewardship Units (Only)
Continued Use PeriodsGrantees that use HOPWA funds for new
construction, acquisition, or substantial rehabilitation are
required to operate their facilities for ten years for HOPWA
eligible beneficiaries. For the years in which grantees do not
receive and expend HOPWA funding for these activities, the
grantee mussubmit an Annual Certification of Continued Project
Operation throughout the required use periods. This certification
is included in Part 5 in CAPER.
Final Assembly of ReportAfter the entire report is assembled,
please number each page sequentially.
Filing Requirements Within 90 days of the completion of each
program year, grantees must submit their completed CAPER to
GKS /t5 5ANBOG2NI AY
and to the HOPWA Program Office: Office of HIV/AIDS Housing,
Room7212, U.S. Department of Housing and Urban
Development, 451 Seventh Street, SW, Washington, D.C. 20410.
Definitions: FacilityBased Housing Assistancéll HOPWA
housing expenditures which provide support to facilities,
including community residencesR® dwellings, shoterm or
transitional facilities, projeebased units, master leased units,

G4 KS 3ANI y i S Staprevégniithe ihd@nel@sshiess @ &hofisehbld (BHDRPVHASShoR

scattered site units leased by the organization, and other housing
facilities approved by HUD.

Grassroots OrganizationAn organization headquartered in the
local community where it provides services; has a social services
budget of $300,000 or less annually; and six or feweitifak:
equivalent employees. Local affiliates of national or larger
2NHFYATFGAZ2ya NB y2i
Housing Assistanceotal: The nonduplicated number of
households receiving housing subsidies and residing in units of
facilities that were dedicated to persons living with HIV/AIDS and
their families that were supported with HOPWA or leveraged
funds during this operating ye.

In-kind Leveraged Resource3hese involve additional types of
support provided to assist HOPWA beneficiaries such as
volunteer services, materials, use of equipment and building
space. The actual value of the support can be the contribution of
professional services, based on customary rates for this
specialized support, or actual costs contributed from other
leveraged resources. In determining a rate for the contribution of
volunteer time and services, use the rate established in HUD
notices, suctas the rate of ten dollars per hour. The value of any
donated material, equipment, building, or lease should be based
on the fair market value at time of donation. Related
documentation can be from recent bills of sales, advertised
prices, appraisals,ramther information for comparable property
similarly situated.

Leveraged FundsThe amount of funds expended during the
operating year from notHOPWA federal, state, local, and private
sources by grantees or sponsors in dedicating assistance to this
client population. Leveraged funds or other assistance used
directly in HOPWA program delivery.

Output: The number of units of housing or households that
receive HOPWA housing assistance during the operating year.
Outcome: The HOPWA assisted householdovilavebeen

enabled to establish or better maintain a stable living
environment in housing that is safe, decent, and sanitary, (per the
regulations at 24 CFR 574.310(b)) and to reduce the risks of
homelessness, and improve access to HIV treatment and other
health care and support. The goal that eighty percent of HOPWA
clients will maintain housing stability, avoid homelessness, and
access care by 2011.

Permanent Housing Placemenf supportive housing service

that helps establish the household in the hings unit, including
reasonable costs for security deposits not to exceed two months
of rental costs).

Program Income:Gross income directly generated from the use
of HOPWA funds, including repayments. See grant administration
requirements on program incoe for state and local

governments at 24 CFR 85.25, or for +pyofits at 24 CFR 84.24.
ShortTerm Rent, Mortgage and Utility Paymen(STRMU)

Subsidy or payments subject to the-@&ek limited time period

term rent, mortgage and utility payments).

Stewardship Units:Units developed, where HOPWA funds were
used for acquisition, new construction and rehabilitation, but no
longer receive operating subsidies. Report information for the
units subject to the threeyear use agreement if rehabilitation is
non-substantial, and those subject to the teear use agreement
if rehabilitation is substantial.
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TenantBased Rental Assistanc€fBRA):An ongoing rental
housing subsidy for units leased e client, where the amount

is determined based in part on household income and rent costs.
Projectbased costs are considered faciHiigsed expenditures.
Total by Type of Housing Assistance/Servicd$e non

duplicated households assist@units by type of housing
assistance dedicated to persons living with HIV/AIDS and their
families or services provided that were supported with HOPWA
and leveraged funds during the operating year
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Housing Opportunities for Pemss with AIDS (HOPWA)
Consolidated Annual Performance and Evaluation Report
Measuring Performance Outcomes

OMB Number 2500133 (Expiration Date: 12/31/2010)
Part 1: Grantee Executive Summary

As applicable, complete the charts below followed by the submission of a written narrative to questions A through
C, and the completion of Chart D. Chart 1 requests general grantee information and Chart 2 is to be completed fo
each organization selectamt designated as a project sponsor, as defined by CFR 574.3. In Chart 3, indicate each
subrecipient organization with a contract/agreement of $25,000 or greater that assists grantees or project sponsor
carrying out their activities. Agreements includeants, subgrants, loans, awards, cooperative agreements, and
other foams of financial assistance; and contracts, subcontracts, purchase orders, task orders, and delivery orders

These elements address requirements in the Federal Funding and AccountatiliTransparency Act of 2006

(Public Law 10282).
1. Grantee Information

HUD Grant Number
FL-HO-7-FO-02

Operating Year for this report

From (mm/dd/yy)10/01/09
9/30/09

To (mm/dd/yy)

Grantee Name
The City of Orlando

Business Address

400 S. Orange Ave

City, County, State, Zip Orlando | Orange | FL | 32801

Employer Identification Number (EIN)| 59-6000396 DUN & Bradstreet Number (DUNS)
or applicable070343640

Tax Identification Number (TIN)

Congressional District of Business 5

Address

*Congressional District(s) of
Primary Service Area(s)

2,3,5,6,7,8,24,15and 12

*Zip Code(s) of Primary Service

The Primary Service Area is the Orlando EMSA and there are 144 ziy

Area(s) O2RS& Ay (GKS hNIIFyYyR2 9 thd fulldsting onS |
pages 2e27.

*City(ies) and County(ies) of Orlando  Kissimmee Eustis | Orange, Osceola, Lake and

Primary Service Area(s) Sanford Winter Park Seminole Counties

hNBFYAT I GA2Yy Q& 2S0&AGS | RI Doesyourorganization maintain a waiting lisf?] Yes

www.cityoforlando.net/housing

X] No

If yes, explain in the narrative section how this list is

Have you prepared any evaluation reports?
If so, please indicate the location on an Internet site

(url) or attach copy.

C.A.P.E.R. http://www.cityoforlando.net/housing/

administered.

* Service delivery area information only needed for program activities li#negtly carried out by the grantee

1
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http://www.cityoforlando.net/housing

2. Project Sponsor Information
In Chart 2, provide the following information feachorganization designated or selected to serve as a project
sponsor, as defined by CFR 574.3.

(Project Sponsor 1)

ProjectSponsor Agency Name Parent Company Namé applicable

Center for Drug Free living, Inc. dba CENTAUR n/a

Name and Title of Contact at Phillip Toal, Director of HIV Services

Project Sponsor Agency

Email Address PToal@CFDFL.com

Business Address 100W. Columbia St.

City, County, State, Zip, Orlando Orange FL 32801

Phone Numbetwith area code | 4072450014 Fax Numbe(with area code)
407-316-4504

Employer Identification Number | 591532941 DUN &Bradstreet Number (DUNH)

(EIN) or applicable

Tax Identification Number (TIN)
1123534

Congressional District of Busineg 2
Location of Sponsor

Congressional District(s) of 2,3,5,6,7,8,24,15and 12
Primary Service Area(s)

Zip Code(s) of Primary Service | The PrimaryService Area is the Orlando EMSA and there are 144 zip codes in

Area(s) hNIlFyR2 9a{!® tfSIFrasS a4SS G9KERRAOGAI
City(ies) and County(ies) of Orlando Orange, Osceola, Lake and Seminole
Primary Service Area(s) Counties

Total HOPWA contract amount fq $965,106
this Organization

hNBFYATFGA2y Q& 2S0aAidS | Doesyourorganization maintain a waiting lis{? |

Yes [X]No
http://www.cfdfl.com/

Is the sponsor a nonprofit organtian? ] Yes If yes, explain in the narrative section how this list ig

[ INo >
administered.
Please check if yes and a faithsed organization. ]

Please check if yes and a grassroots organizatipr.
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2. Project Sponsor Information
In Chart 2, provide the following information feachorganization designated or selected to serve as a project
sponsor, as defined by CFR 574.3.

(Project Sponsor 2)

Project Sponsor Agency Name Parent Company Namé applicable

Center for Multicultural Wellness and Prevention, Inc. n/a

Name and Title of Contact at Dr.MarieW2 8SQ CNJ} yO2A&s 9ESOdziA @S 5ANDB
Project Sponsor Agency

Email Address mjfrancois@cmwp.org

Business Address 1814 W. Colonial Dr.

City, County, State, Zip, Orlando Orange FL 32805

Phone Numbe(with area codes | 407/237-3061 Fax Numbe(with area code)
407/6488879

Employer Identification Number | 593368679 DUN & Bradstreet Number (DUN)

(EIN) or applicable

Tax Identification Number (TIN)
1012841511

Congressional District of Busineg 3
Location of Sponsor

Congressional District(s) of 2,3,5,6,7,8,24,15and 12
Primary Service Area(s)

Zip Code(s) of Primary Service | The Primary Service Area is the Orlando EMSA and there are lebtleipin the

Area(s) hNIlFyR2 9a{!® tfSIaS 4SS a9KRRAOGAI
City(ies) and County(ies) of Orlando Orange, Osceola, Lake and Seminole
Primary Service Area(s) Counties

Total HOPWA contract amount fqg $686,799
this Organization

hNBFYAT FGA2yQa 2So6aiidsS | Doesyourorganization maintain a waiting lis{? |

Yes [X]No
http://www.cmwp.org/

Is the sponsor a nonprofit organization?x] Yes If yes, explain in the narrative section how this list ig

[INo administered.

Please check if yes and a faithsed organizatio. [ |
Please check if yes and a grassroots organizatipn.
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2. Project Sponsdnformation
In Chart 2, provide the following information feachorganization designated or selected to serve as a project
sponsor, as defined by CFR 574.3.

(Project Sponsor 4)

Project Sponsor Agency Name Parent Company Namé applicable

The Local Health Council of East Cerftfatida, Inc. n/a

Name and Title of Contact at Karen van Caulil, Executive Director

Project Sponsor Agency

Email Address kvancaulil@hcecf.org

Business Address 2461 West State Road 426, Suite 2041

City, County, State, Zip, Oviedo Orange FL 32765

Phone Numbetwith area code | #07/97#1610 Fax Numbe(with area code)
407-977-1611

Employer Identification Number | 592227752 DUN & Bradstreet Number (DUNf)

(EIN) or applicable

Tax Identification Number (TIN)
622583953

Congressional District of Busines 7
Location of Sponsor

Congressional District(s) of 2,3,5,6,7,8,24,15and 12
Primary Service Area(s)

Zip Code(s) of Primary Service | The Primary Service Area is the OrlafMSA and there are 144 zip codes in th

Area(s) hNIlFyR2 9a{!® tfSIFrasS &aSS G9KERRAOGAI
City(ies) and County(ies) of Orlando, Sanford, Kissimmee, Eustis | Orange, Osceola, Lake and Seminole
Primary Service Area(s) Counties

Total HOPWA contract amount fq $30,000
this Organization

hNBFYATFGA2y Q& 2S0aAdS | Doesyourorganization maintain a waiting lis{? |

Yes [X]No
http://www.hcecf.org/

Is the sponsor a nonprofit organization<] Yes If yes, explain in the narrative section how this list ig

D No administered.

Please check if yes and a faithsed organizatio. [ ]
Please check if yes and a grassroots organizatipn.
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2. Project Sponsor Information
In Chart 2, provide the following information feachorganization designated or selected to serve as a project
sponsor, as defined by CFR 574.3.

(Project Sponsor 5)

Project Sponsor Agency Name Parent Company Namé applicable

Miracle of Love, Inc. n/a

Name and Title of Contact at Nicola Norton, Executive Director

Project Sponsor Agency

Email Address nnorton@miracleofloveinc.org

Business Address 741 W. Colonial Dr.

City, County, State, Zip, Orlando Orange FL 32804

Phone Numbetwith areacodeg | #07/8431760 Fax Numbe(with area code)
407/8431767

Employer Identification Number | 593455949 DUN & Bradstreet Number (DUNf)

(EIN) or applicable

Tax Identification Number (TIN)
96163752]7

Congressional District of Busineg 3
Location ofSponsor

Congressional District(s) of 2,3,5,6,7,8,24,15and 12
Primary Service Area(s)

Zip Code(s) of Primary Service | The Primary Service Area is the Orlando EMSA and there are 144 zip codes

Area(s) hNIFyR2 9a{! ® tmESITFR2NI &&KS Fu#£R dME
City(ies) and County(ies) of Orlando Orange, Osceola, Lake and Seminole
Primary Service Area(s) Counties

Total HOPWA contract amount fd $396,970
this Organization

hNBFYATFGA2y Q& 2S0aAidS | Doesyourorganization maintain a waiting lis{? |

. . Yes [X]No
http://www.miracleofloveinc.org/

Is the sponsor a nonprofit organizationx] Yes If yes, eplain in the narrative section how this list is

D No administered.

Please check if yes and a faithsed organization. ]
Please check if yes and a grassroots organizatipn.
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2. Project Sponsor Information
In Chart 2, provide the following information feachorganization designated or selected to serve as a project
sponsor, as defined by CFR 574.3.

(Project Sponsor 6)

Project Sponsor Agency Name Parent Company Namé applicable
Nehemiah Educational and Economic Development, Inc.| Nehemiah Baptist Church
(NEED
Name and Title of Contact at James Keller, Program Director
Project Sponsor Agency
Email Address jekneedinfl@aol.com
Business Address 989 Kennedy Blvd.
City, County, State, Zip, Eatonville Orange FL 32810
Phone Numbe(with area codes | 407/661-9050 Fax Numbe(with area code)
407/ 661-9005
Employer Identification Number | 593639185 DUN & Bradstreet Number (DUN)
(EIN) or applicable
Tax Identification Number (TIN)
1155615512

Congressional District of Busines 3
Location of Sponsor

Congressional District(s) of 2,3,5,6,7,8,24,15and 12
Primary Service Area(s)

Zip Code(s) of Primary Service | The Primary Service Area is the Orlando EMSA and there ampldddes in the

Area(s) hNIlFyR2 9a{!® tfSIrasS aSS a9KERAOGAI
City(ies) and County(ies) of Orlando, Eatonville, Sanford Orange, Osceola, Lake and Seminole
Primary Service Area(s) Counties

Total HOPWA contract amount fd $399,110
this Organization

hNEBFYATFGA2y Q& 2S0aAidS | Doesyourorganization maintain a waiting lis{X

Yes [ ]No
n/a
Eﬂllle sponsor a nonprofit organization] Yes If yes, explain in the narrative section how this list ig
0 administered.

Please check if yes and a faithsed organization.[X]
Please check if yes and mgsroots organization.[ ]
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2. Project Sponsor Information
In Chart 2, provide the following information feachorganization designated or selected to serve as a project
sponsor, as defined by CFR 574.3.

(Project Sponsor 3)

Project Sponsor Agency Name Parent Company Namé applicable

The P.L.A.C.E. of Comfort, Inc. n/a

Name and Title of Contact at Karen Jaeger, Executive Director

ProjectSponsor Agency

Email Address LadyKangler@aol.com

Business Address 947 Longdale Ave.

City, County, State, Zip, Longwood Seminole FL 32750

Phone Numbe(with area code | 407/767-5162 Fax Numbe(with area code)
407/4436961

Employer Identification Number DUN & Bradstreet Number (DUN)

(EIN) or applicable

Tax Identification Number (TIN) 148836666

Congressional District of Busineg 7
Location of Sponsor

Congressional District(s) of 2,3,5,6,7,8,24,15and 12
PrimaryService Area(s)

Zip Code(s) of Primary Service | The Primary Service Area is the Orlando EMSA and there are 144 zip codes

Area(s) hNIlFyR2 9a{!® tfSIFrasS &aSS G9KERRAOGAI
Cityfes) and County(ies) of Longwood, Sanford, Orlando Orange, Osceola, Lake and Seminole
Primary Service Area(s) Counties

Total HOPWA contract amount fd $131,610
this Organization

hNEBFYATFGA2y Q& 2S0aAdS | Doesyourorganization maintain a waiting lis{? |

Yes [X]No
www.placeofcomfort.org
Eﬂllle sponsor a nonprofit organization?x] Yes If yes, explain in the narrative sectionv this list is
° administered.

Please check if yes and a faithsed organization. ]
Please check if yes and a grassroots organizatipn.
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2. Project Sponsor Information
In Chart 2, provide the following information feachorganization designated or selected to serve as a project
sponsor, as defined by CFR 574.3.

(Project Sponsor 7)

Project Sponsor Agency Name Parent Company Namé applicable

Spotlight Outreach Ministries Revival Temple

Name and Title of Contact at Pastor Bettie Burns, Executive Director

Project Sponsor Agency

Email Address spotlightoutreach@revivallight.com

Business Address 1410 Nieuport Lane

City, County, State, Zip, Orlando Orange FL 32805

Phone Numbe(with area codes | 407/447-5993 x13 Fax Numbe(with area code)
407/4475994

Employer Identification Number | 760729123 DUN & Bradstreet Number (DUN)

(EIN) or applicable

Tax Identification Number (TIN)
6130020412

Congressional District of Busineg 3
Location of Sponsor

Congressional District(s) of 3
Primary Service Area(s)

Zip Code(s) of Primary Service | 32808

Area(s)
City(ies) and County(ies) of Orlando Orange, Osceola, Lake and Seminole
Primary Service Area(s) Counties

Total HOPWA contract amount fq $67,410
this Organization

hNBFYAT FdGA2y Q& 2 So0aAidS | Doesyourorganization maintain a waiting lis{X

Y N
i es [ ]No

Is the sponsor a nonprofit organizationx] Yes If yes, explain in the narrative sectibow this list is

[INo administered.

Please check jfes and a faittbased organization.[X]
Please check if yes and a grassroots organizatipd.
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2. Project Sponsor Information
In Chart 2, provide the following information feachorganization designated or selected to serve as a project
sponsor, as defined by CFR 574.3.

(Project Sponsor 8)

Project Sponsor Agency Name Parent Company Namé applicable

St. Francis House of Hafgity, Inc. n/a

Name and Title of Contact at Brother James Langston, Director

Project Sponsor Agency

Email Address monkjames@cfl.rr.com

Business Address 2221 N. Westmoreland Drive

City, County, State, Zip, Orlando Orange FL 32804

Phone NUfT]be(Wlth area COdEF 407/8646748 Fax NUFnbe(Wlth area COdE)
407/8646749

Employer Identification Number DUN & Bradstreet Number (DUNf)

(EIN) or 593020203 applicable

Tax Identification Number (TIN)
938370095

Congressional District of Busines 3

Location of Sponsor

Congressional District(s) of 8,3,24

Primary Service Area(s)

Zip Code(s) of Primary Service | 32804

Area(s)

City(ies) and County(ies) of Orlando Orange, Osceola, Lake aBdminole

Primary Service Area(s) Counties

Total HOPWA contract amount fq $144,943
this Organization

hNEBFYATFGA2y Q& 2S0aAdS | Doesyourorganization maintain a waiting lis{X

Yes [ ]No
n/a
Eﬂllle sponsor a nonprofit organization] Yes If yes, explain in the narrative section how this list ig
0 administered.

Please check if yes and a faithsed organization.[X]
Please check if yes and mgsroots organization. [

9

Previous editions are obsolete form HUD40110D (Expiration Date: 12/31/2010)




2. Project Sponsor Information
In Chart 2, provide the following information feachorganization designated or selected to serve as a project
sponsor, as defined by CFR 574.3.

(Project Sponsor 9)

Project Sponsor Agency Name

Parent Company Namé applicable
The Transition House, Inc. pany i PP

n/a
Name and Title of Contact at Thomas Griffin, Executive Director
Project SponsoAgency
Email Address tom@thetransitionhouse.org
Business Address 122117 st.
City, County, State, Zip, St. Cloud Osceola | F | 34769
. 407/8925700 Fax Numbe(fwith area code)

Phone Numbe(with area codes 407/891.0091
Employer Identification Number | 593208913 DUN & Bradstreet Number (DUN)
(EIN) or applicable
Tax Identification Number (TIN)

363363818

Congressional District of Busineg 15
Location of Sponsor

Congressional District(s) of 2,5,6,7,8,24,15and 12
PrimaryService Area(s)

Zip Code(s) of Primary Service | The Primary Service Area is the Orlando EMSA and there are 144 zip codes

Area(s) hNIlFyR2 9a{!® tfSIaS 4SS a9KERAOGAI
City(ie$ and County(ies) of St. Cloud, Kissimmee Orange, Osceola, Lake and Seminole
Primary Service Area(s) Counties

Total HOPWA contract amount fqg $361,082
this Organization

hNBFYAT FGA2yQa 2So6aiidsS | Doesyourorganization maintain a waiting lis{? |

Yes No

n/a lE

Eﬂllle sponsor a nonprofit organizationx] Yes If yes, explain in the narrative section how thiss is
° administered.

Please check if yes and a faithsed organization. ]
Please check if yes and a grassroots organizatipn.
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2. Project Sponsor Information
In Chart 2, provide the following information feachorganization designated or selected to serve as a project
sponsor, as defined by CFR 574.3.

(Project Sponsor 10)

Project Sponsor Agency Name Parent Company Namé applicable
X-Tending Hands, Inc. n/a
Name and Title of Contact at Barbara Hoosier, Executive Director
Project Sponsor Agency
Email Address Bhoosier MOL@hotmail.com
Business Address 7067 Blair Drive
City, County, State, Zip, Orlando Orange FL 32818
Phone Numbetwith area code | 321/3777696 Fax Numbe(with area code)
407-447-0915
Employer Identification Number | 820582436 DUN & Bradstreet Number (DUNf)
(EIN) or applicable
Tax Identification Number (TIN)
788830805
Congressional District of Busines 8
Location of Sponsor
Congressional District(s) of 3,8,15,24
Primary Service Area(s)
Zip Code(s) of Primary Service | 32818
Area(s)
City(ies) and County(ies) of Orlando Orange, Osceola, Lakad Seminole
Primary Service Area(s) Counties

Total HOPWA contract amount fq $144,450
this Organization

hNEBFYATFGA2y Q& 2S0aAdS | Doesyourorganization maintain a waiting lis{? |

Yes [X]No
n/a

Is the sponsor a nonprofit organization?x] Yes If yes, explain in the narrative section how this list ig

D No administered.

Please check if yes and a faithsed organizatio. [X]
Please check if yes and a grassroots organizatipd.
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A. Grantee and Community Overview

Provide a one to three page narrative summarizing major achievements and highlights that were proposed and
completed during the program year. Include a brief description of the grant organization, area of service, the
name(s) of the program contact(s),can overview of the range/type of housing activities provided. This overview
Y@ 0SS dzZaASR F2NJ Lzt A O Ay T 2 NI Note2T¢xE fieldsyar® eéxgardalyled LJ2 a ( /

A total of 1,055 individuals with HIV/AIDS and their families wespgsed to receive HOPWA housing
financial assistance. During program year 2008, a total of 1307 households received financial assistance.
Various types of housing components were utilized ranging from-sgrontemergency transitional

housing, singldamily homes, singleoom occupant (SRO) units, and community residences. Tenant Based
Rental housing assistance was provided for 185 unduplicated households orertorugsis (up to one

year). Shorterm rent, mortgage and utility assistance was provitie@03 households, with another 409
unduplicated individuals/families receiving assistance via facility and piogesetd housing. Housing
supportive services in the form of case management and permanent housing placement were provided to
1388 unduplicatd individuals and their families by the provider agencies contracted

B. Annual Performance under the Action Plan
Provide a narrative addressing each of the following four items:

1. Outputs Reported Describe significant accomplishments or challengesieving the number of

housing units supported and the number households assisted with HOPWA funds during this operating yee
compared to plans for this assistance, as approved in the Consolidated Plan/Action Plan. Describe how
HOPWA funds were distrited during your program year among different categories of housing and
geographic areas to address needs throughout the grant service area, consistent with approved plans.
Tenantbased rental assistance (TBRA&H74,295.12 was expended to assist 185 indadil families

Shortterm rent, mortgage, and utility assistance (STRM$6§33,652.12 was expended to assist 603
individuals/families

Facilitybased housing a total of a total of $696,156.51 was expended to house 409 individuals/ families
Supportive sereegs $798,060.49 was expended to assist 1388 persons/families with housing case
management and permanent housing placement.

During PY 2008 the City issued a Request for Proposals for Facility Based Housing in Seminole County. Al
a review of applicantsybthe HOPWA Review Committee, the P.L.A.C.E. of Comfort, Inc. was awarded
$200,000 for the purchase and minor rehab of a two unit (each two bedrooms) apartment complex in
Longwood, FL located in Seminole County.

The rehabilitation is scheduled to be comgdeby December 01, 2009 and will begin housing HOPWA
eligible families.

This project was the result of an ongoing process to develop permanent, affordable housing throughout the
four counties of the Orlando Eligible Metropolitan Statistical Area (EMSA) for the growing number of eligible
HOPWA families with children. This targepulation has been identified as a service gap in previous
Regional Needs Assessments.

2. Outcomes Assessedissess program goals against actual client outcomes for achieving housing
stability, reducing risks of homelessness, and improving accessdo If current year results are lower

than the national program targets (80 percent of HOPWA clients maintain housing stability, avoid
homelessness and access care), please describe the steps being taken to achieve the national outcome g¢
in next opeating year.

h@SNIft> GKS /AdeQa 1 ht2! LINRBAIANIY | OKASOSR om:
and 39% in temporary housing. Only 6% of the clients who accessed services left the program unstably
housed. All clients (100%) whawain to a HOPWA agency for an assessment received a housing care plan
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to maintain or establish egoing housing and 91% of those had contact with a primary care provider, up
from 70% last year.

3. Coordination Report on program coordination with otharainstream housing and supportive services
resources, including the use of committed leveraging from other public and private sources that helped to
address needs for eligible persons identified in the Consolidated Plan/Strategic Plan.

A representative from th€ity of Orlando Housing and Community Developroentinues to serve as a
member of the Orlando EMA HIV Health Services Planning Council and is an active participant in Priority
Setting and Resource Allocation. The Health Coofngdist Central Florida, which provides data support to
GKS /AGeQa I ht2! LINRPINIYI g1a O2yiNIOGSR (2 LINE
Services Planning Council, in which HOPWA planning data were included. This Data Presentd&sn provi
statistical information that drives allocation distribution for the EMSA. Additionally, HOPWA contracted
agencies are well represented on this Planning Council.

A representative from th€ity of Orlando Housing and Community Development continugs\te as a

member of theHomeless Services Network and actively participated in monthly meetings, including
providing HOPWA presentations to the full membership of over seventy regional providers and coordinatiol
of Shelter + Care services to eligible HARavhilies.

4. Technical Assistancéescribe any program technical assistance needs and how they would benefit
program beneficiaries.

Training regarding Care Plan Coordination, Substance Abuse, Mental Health, and Homelessness are
necessary to the longrm success of HOPWA clients.

C Barriers and Trends Overview
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achieve the objectives and outcomes discussed in the previous section.

1. Describe any barrier@including regulatory and neregulatory) encountered, actions taken in response

to barriers, and recommendations for program improvement. Provide an explanation for each barrier

selected.
X] HOPWA/HUD Regulations [_] Planning [ ] Housing Availability | Rent Determination and
Fair Market Rents
[ ] Discrimination/Confidentiality [X] Multiple Diagnoses [_] Eligibility X] Technical Assistance o
Training
X] Supportive Services [ ] Credit History [ ] Rental History [ ] Criminal Justice History
[ ] Housing Affordability [ ] Other, please explain further

HOPWA/HUD regulations are open to interpretation and applied differently throughout the nation. There is
a lack of consistency in how the funds are distributed throughout the natioetnegen the various

EMSAs. This leads to confusion amongst clients who move from region to region. Please explore the actus
Gl L+ NBfFGSR ySSRe la AdG A& LIWXASR (2 (dK2asS NB
There is strong anecdotal evidence to suggest the stinkdetween Supportive Services/Housing Case
alylF3asSySyid FyR I Of ASyidiQa adz00Saa Ay YIFIAYydGlFAyAy
expansion of research into this link and provide training on Care Plan coordination for successful outcomes
There islso a strong connection between homelessness and/or the risk of homelessness and substance
abuse and mental health issues in the HIV/AIDS population. HOPWA/HUD should explore more research i
this link and provide training on how EMSAs should coorelitise services for successful outcomes and
homeless prevention.

2. Describe any trendis the community that may affect the way in which the needs of persons living with
HIV/AIDS are being addressed, and provide any other information important to tine fptovision of

services to this population.
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