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EXECUTIVE SUMMARY 

 

The Program Year 2010 Annual Action Plan provides a description of the activities the City of 

Orlando  Housing & Community Development Department (HCD) will undertake from October 1, 

2010, through September 30 , 2011, to address priority needs and objectives identified in the Five 

Year Strategic Plan, a key planning component of the 2005 -2010 Consolidated Plan for Housing 

and Community Development Programs.   

The Consolidated Plan addresses the following four (4 ) formula grant programs which are 

administered by the U. S. Department of Housing and Urban Development (HUD):  

1. Community Developm ent Block Grant (CDBG) Program  

2. HOME Investment Part nerships Program (HOME) Program   

3. Emergency Shelter  Grants (ESG) Program  

4. Housing Opportunities for Pers ons with AIDS (HOPWA) Program  

 

 

Grant Awards  

 

The City of Orlando Housing & Community Development (HCD) Department anticipates 

receiving $7,318,011 from the U .S. Department of Housing and Urban Development  (HUD) for 

Program Year  2010. Individual Grant Award amounts:  

 

 

 

Community Development Block Grant (CDBG) 

Program  

 

 

               $2,444,832 

 

Emergency Shelter Grants (ESG) Program  

 

            $99, 214 

 

 

HOME Investment Partnerships Program (HOME) 

Program  

 

 

$1,426,413 

 

 

Housing Opportunities for Persons with AIDS 

(HOPWA) Program  

 

 

$3,347,552 

 

Total 

 

$7,318,011 
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Outcomes  & Objectives  

 

The Community Development and Outcome Performance Measurement System provides a framework 

for HUD to collect local data from gr antees and determine the impact of housing and community 

development programs at a local level. The City (grantee)  compiles the data into the Integrated 

Disbursement and Information System (IDIS) on a regular basis which offers the HUD offices oversight an d 

management monitoring of performance.  

HOPWA demographic data is also captured through the Homeless Management Information System 

(HMIS) administered by the local Continuum of Care Lead Agency, the Homeless Services Network of 

Central Florida, Inc.  

For a complete breakdown of the Cityõs proposed projects and how they reflect HUDõs Outcomes & 

Objective s, please see Section 2  of this document titled òOutcomes & Objectives ó on page 15. 

 

Evaluation of Past Performance  

 

All FY 2009 CDBG, ESG & HOPWA awarded pr ojects are progressing  to completion in a timely manner 

and are expected to meet or exceed proposed outcomes.  

 

To ensure agency commitment to completion of  CDBG funded projects, the HCD Department requires  

that applicants to the Requests for Application s (RFA) leverage  at least 25% of additional funding . 

Additionally, t he RFA process includes a òfeasibility reviewó of all CDBG public facility rehabilitation 

projects by the HCD Technical Review Committee, comprised of experts from the Cityõs Planning, 

Permitting and Transportation Department.   

 

All ESG applicants are required to provide 100% match for funds expended.  

 

Although HOPWA does not require a match, HOPWA agencies must report leveraged funding the 

agency receives to support its program.  This data i s captured for the HOPWA Consolidated Annual 

Performance Evaluation Report (CAPER) due at the close of the program year. Since HOPWA agencies 

provide an ongoing service, to ensure there will be no break in services, the Cityõs HCD began issuing 

three year agreements to be reviewed annually for renewal.  This Program Year  the City issued an RFA 

for HOPWA Supportive Services in the form of substance abuse treatment and mental health 

counseling. These two services were identified as a community need in the last  area -wide Needs 

Assessment conducted by the Health Council of East Central Florida, Inc . 

The Cityõs HCD Department will continue to evaluate the project process and implement changes to 

ensure success of all  City projects utilizing  HUD funds .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



10 

 DRAFT - City of Orlando 2010 Annual Action Plan - DRAFT 

 

 

Grant Activities  

 

 

Community Development Block Grant ( CDBG) Program activities identified for program year 2010 are  

minor rehabilitation  for  senior housing  through Seniors First, Inc.; public facility improvements  for  the 

Coali tion for the Homeless , Inc. ; public s ervice activities for community care for the elderly and disabled, 

substance abuse and mental health treatment services and foreclosure prevention, housing counseling 

and credit counseling. . In addition , the Cityõs HCD Department will utilize  CDBG funds to manage 

implementation of HOME  funded owner occupied and rental housing rehabilitation.  

 

 

 

Chart of CDBG Activities :  

 

 

Rehabilitation , 
26%

Public Facilities  
, 39%Public 

Services  
, 15%

Planning and 
Admin., 20%

Community Development Block 
Grant (CDBG) $2,258,385

Rehabilitation 

Public Facilities  

Public Services  

Planning and 
Admin.
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HOME Investment Partnerships Program ( HOME) Program  will fund new housing cons truction; owner 

occupied and rental housing rehabilitation and down payment assistance.  

 

 

Chart of HOME Activities:   

 

 

 

Rental Housing 
Rehab 
17%

Owner Occupied 
rehab
17%

Home Ownership 
Assistance

14%

New 
Construction

42%

Planning & 
Admin.

10%

HOME Investment Partnership Grant 
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Rental Housing Rehab 

Owner Occupied rehab

Home Ownership 
Assistance
New Construction
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Emergency Shelter Grants ( ESG) Program  funds will be used for a portion of the opera ting costs of the  

Coalition for the Homeless of Central Florida, Inc. and Harbor House, Inc.  

 

 

Chart of ESG Activities:  
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Housing Opportunities for Persons with A .I.D.S. (HOPWA) Program  funds will be alloc ated to twelve 

nonprofit agencies to provide :  

 STRMU (short-term rent, mortgage and utility assistance ) 

 TBRA (; tenant -based rental assistance ) 

 PHP (, pe rmanent housing placement)  

 Supportive   services in the form of housing case management, substance abuse  and 

mental health counseling,  

 Facility based housing operating costs for low -income persons with AIDS and their 

families.  

 Administration  

 
Chart of HOPWA Activities:   

 

 

Housing Opportunities for Persons 

with AIDS: $3,347,552

17%

18%

2%
25%

29%
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Objectives & Outcomes  

 

Overview  

All Federal agencies are required to measure the outcomes of their programs. The Community 

Development and Outcome Performance Measurement System provides a framework for HUD to 

collect lo cal data from grantees and determine the impact of housing and community development 

programs at a local level. The grantee compiles the data into the Integrated Disbursement and 

Information System (IDIS) on a regular basis which offers the HUD offices ove rsight and management 

monitoring of performance. The performance measurement system was developed to provide 

Community Planning & Development ( CPD) grantees with a standardized methodology and system to 

measure the outcomes of the following four programs: HOME, CDBG, ESG and HOPWA.    

Definitions  

OUTCOME: An outcome addresses the 

òtypeó of change. 

OBJECTIVE: An objective asks òwhat is the purpose of the 

activityó. 

Availability/accessibility  Decent Housing  

Affordability  Suitable Living Environment  

Sustainability  Economic Opportunity  

 

The following charts are a summary of the key program activities which will be entered into IDIS.  

CDBG    

OUTCOME OBJECTIVE MEASURE ACTIVITY 

Availability/  

Accessibility  

Decent 

Housing  

HCD staff to provide professional 

tech nical s upport to all CDBG & 

HOPWA funded facility improvement 

projects, as well as HOME & SHIP 

funded reconstruction and 

rehabilitation of single family homes, 

and construction and rehabilitation of 

multi -family rental units.  

 

City of Orlando Housing & 

Com munity Development  

(HCD)  Department  

Rehabilitation Technical Support  

 

 

Availability/  

Accessibility  

Decent 

Housing  

Minor rehabilitation of 30 units owned 

by senior citizens  

Seniors First Inc. ð HEART Program 

Availability/  

Accessibility  

Decent 

Housing   

250 bed residential shelter for homeless 

men .  

Coalition for the Homeless  ð 

Menõs Service Center Planning 

and Design costs  

Availability/Ac

cessibility  

 Case management services for eleven 

(11) low income seniors  and/or 

disabled persons . 

Seniors First ð Commun ity Care  

for the elderly and disabled  

Availability/  

Accessibility  

 Will provide 150 homeless men in 

recovery with case management and 

access to essential support services to 

help move them off the street, 

overcome adversity and reclaim self -

sufficiency.  

Coalition for the Homeless ð First 

Steps Substance Abuse 

Recovery Program  
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Availability/  

Accessibility  

 This program will provide mental health 

counseling, clinical assistance, health, 

and occupational rehabilitation to 67 

occupant of the residential progra m. 

Lakeside Behavioral Healthcare 

ð Residential Mental Health 

Support Services  

Availability/  

Accessibility  

Decent 

Housing  

Foreclosure prevention ,  home buyers 

counseling  and/or credit counseling 

services to one hundred (100) 

households  

City of Orlando Ho using 

Counseling Program  

 

 

HOME    

OUTCOME OBJECTIVE MEASURE ACTIVITY 

Affordability  Decent 

Housing  

Complete  seventeen  (17) units with 

certificates of occupancy  

City of Orlando  HCD 

Rental Housing rehab  

Affordability  Decent 

Housing  

Complete  twelve  (12) new homes with 

certificates of occupancy  

City of Orlando HCD 

Owner Occupied Housing - New 

Construction  

Affordability  Decent 

Housing  

Comp lete seventeen  (17) units with 

certificates of occupancy  

City of Orlando   HCD 

 

Single Family Owner Occupied  

Rehabilita tion  

Affordability  Decent 

Housing  

Provide hom eownership assistance to 

ten (10 )  first time homebuyers   

City of Orlando   HCD 

Home Ownership Assistance  

 

ESG    

OUTCOME OBJECTIVE MEASURE ACTIVITY 

Availability/  

Accessibility  

Decent Housing  Operating costs  for this emergency 

shelter program serving 325 homeless 

families in the City of Orlando.  

 

Coalition for the Homeless ð 

Operating costs  

 

Availability/  

Accessibility  

Decent Housing  Operating costs of emergency shelter to 

provide housing  to four -hundred and  466 

homeless women and child survivors of 

domestic violence.  

  

Harbor House ð Operating costs  

 

 

HOPWA    

OUTCOME OBJECTIVE MEASURE ACTIVITY 

Availability/  

Accessibility  

Decent 

Housing  

444 individuals receive the following 

services: STRMU, Permanent Hous ing 

Placement, TBRA, Facility Based 

Housing  &/or Supportive Services 

Center for Drug Free Living , Inc.  

dba CENTAUR ð HIV Services 

Availability/  

Accessibility  

Decent 

Housing  

526 individuals receive the following 

services: STRMU, TBRA, Permanent 

Housing Placement, Facility Based 

Center for Multicultural Wellness & 

Prevention, Inc.  
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Housing, &/or Supportive  Services 

Availability/  

Accessibility  

Decent 

Housing  

284 individuals receive the following 

services: STRMU, Permanent Housing 

Placement, TBRA, &/or Suppo rtive  

Services 

Miracle of Love, Inc.  

Availability/  

Accessibility  

Decent 

Housing  

258 individuals  receive the following 

services: STRMU, TBRA, &/or 

Supportive  Services 

N.E.E.D., Inc. 

Availability/  

Accessibility  

Decent 

Housing  

172 individuals receive the fo llowing 

services: STRMU, &/or Supportive  

Services 

P.L.A.C.E. of Comfort. Inc.  

Availability/  

Accessibility  

Decent 

Housing  

6  Facility  Based housing units to 

house 16  women and women with 

children  over a one year period  

Spotlight Ministries ð Rachelõs 

House 

Availability/  

Accessibility  

Decent 

Housing  

12 Facilit y Based housing units to 

house 3 0 men  over a one year 

period  

St. Francis House, Inc.  

Availability/  

Accessibility  

Decent 

Housing  

177 individuals receive the following 

services: STRMU, Permanent Housin g 

Placement, TBRA, Facility Base d 

Housing  Units, &/or Supportive  

Services 

The Transition House, Inc.  

Availability/  

Accessibility  

Decent 

Housing  

12 Facility Based  housing units to 

house 30  women and men  over a 

one year period  

X-Tending Hands, Inc.  

Availab ility/  

Accessibility  

Decent 

Housing  

11 Facility Based housing units to 

house fifteen (15) families  

Habitat for Humanity of Greater 

Apopka, Inc.  

Availability/  

Accessibility  

Decent 

Housing  

12 Facility Based housing units to 

house 30 women and men  over a 

one  year period  

Catholic Charities, Inc.  dba 

Pathways to Care, Inc.  

*STMRU ð Short-term rent, mortgage & utility assistance  

*TBRA ð Tenant -based rental assistance  
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CITIZEN PARTICIPATION 

 

Overview  

The City incorporates citizen participation on every level to establish solutions to address the needs of 

the growing metropolitan area . The City of Orlando Housing and Community Development 

Department õs òCitizen Participation Plan for Housing and Community Development Programsó guides 

the administration of these programs and is  available for review on line at 

www.cityoforlando.net/.housing  .  

 

 Public Notices of funding oppo rtunities are submitted to the area newspaper  and listed on the 

City of Orlandoõs HCD Department website as they be come available.  

 Community appointed review committees, such as the CDBG Review Committee, the ESG 

Review Committee, the Housing Review Commit tee and the HOPWA Review  Committee  assist 

the City in determining awards for proposed eligible grant activities.  These meetings are publicly 

posted.  

 To coordinate services and ensure public participation, HCD Department staff are active 

participants on re lated community boards & councils, such as the Affordable Housing Task 

Force, the Homeless Services Network  of  Central Florida , the Orlando Area Trust for the Homeless, 

The Ryan White HIV Health Services Planning Council and the Central Florida  Commission on 

Homelessness. 

 HCD Department staff actively share data, coordinate events and plan objectives in 

collaboration with Orange County Housing and Community Development Division, Project 

Homeless Connect, Homeless Services Network and the Priority Setting an d Resource Allocation 

process for the HIV Health Services Planning Council.  

 

CDBG, ESG, HOME and HOPWA grant monies have been allocated according to program 

requirements, including a competitive òRequests For Applicationsó (RFA) selection process which 

ensures proposed projects are aligned with the Cityõs 2005-2010 Consolidated Plan priorities.  Senior 

housing for minor rehabilitation and housing counseling are projects identified in the Cityõs 2005-2010 

Consolidated Plan. Funding  for these activities are  au tomatically renewed  and agencies currently 

providing the services may have their agreements renewed based on annual  performance . 

 

Community Development Block Grant (CDBG)  

1. Agencies that are  selected through a competitive RFA  selection process, including pu blic not ice in 

the area newspaper  and the City of Orlandoõs HCD Department website, with award 

recommendations from the CDBG Review Committee.  

2. Proposals a re reviewed by HCD staff before forwarding to the CDBG Review Committee to ensure 

they me et with prio rities of target populations and geographic areas as established in the 

Consolidated Plan.  

3. Public Facilities improvements p roposals a re reviewed by the Housing and Community Development 

Technical Review Committee comprised of the Cityõs Permitting, Transportation  & Zoning divisions. 

This ensure s compliance with  City regulations and feasibility of projects to achieve completion in a 

timely manner.  

4. The CDBG Review Committee is comprised of local citizens appointed by their City of Orlando 

District Commissio ners and a representative from the Orlando Housing Authority (OHA) who  

volunteer their time to ensure a non -biased review of eligible applications . 

 

 

Emergency Shelter Grants (ESG)  

1. Agencies a re selected through a competitive RFA  selection process, includin g  public notice in the 

area newspaper  and posted to the Cityõs website, with award recommendations from the ESG 

Review Committee.  

2. Proposals were reviewed by HCD staff before forwarding to the ESG Review Committee to ensure 

they met with priorities of targ et populations and geographic areas as established in the 

Consolidated Plan . 

http://www.cityoforlando.net/.housing
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3. The ESG Review Committee is comprised of a representative of the local Continuum of Care lead 

agency , a representative from  the Orlando Housing Authority an d a volunteer represent ative fro m 

the CDBG Review Committee . Alternatively, representatives may be from local university research 

departments. Members  volunteer their time to ensure a non -biased review of eligible proposals.  
 

HOME Investment Partnerships Program (HOME)  

1. The HOME program has an ongoing Request for Proposals (RFP) process in conjunction with State 

Housing Initiatives Partnerships (SHIP) program.  It is recommended that applicants seeking 

construction subsidies under the new construction and rental rehabilitation mu st first meet with 

Housing and Community Development Department Staff. The purpose of this meeting is to review 

submission and program requirements.   

2. Applications are reviewed throughout the year on a first -come, first -qualify basis. Completed 

proposals a re then reviewed by the Housing Review Committee (HRC) committee each month. The 

Committee is composed of at least eleven (11) Review Committee Members who have been drawn 

from the community, other advisory review bodies and City Departments. Recommendatio ns to 

award HOME funds are then submitted to City Council.   

3. HOME funded units, to be assisted under the Owner -Occupied Housing Rehabilitation and First -time 

Homebuyers programs, are selected on a first come first serve basis.  

4. The Housing Review Committee  (HRC) is comprised of members from different City departments as 

well as representatives from other organizations and citizen boards.  The HRC approves projects that 

are consistent with the Cityõs policies and objectives.     

 

 

Housing Opportunities for P ersons With AIDS (HOPWA) 

1. Agencies a re selected through a competitive RFA  selection proc ess, including public notice in area 

newspapers, public announcement at area HIV/AIDS Health Planning Council meetings and posted 

to  the Cityõs website, with award recom mendations from the HOPWA Review  Committee.  

2. Proposals a re reviewed by HCD staff before forwarding to the HOPWA Review  Committee to ensure 

they met with priorities of target populations and geographic areas as established in the 

Consolidated Plan . 

3. The HOPWA Review  Committee includes a  representative from the Ryan White Part A grantee 

office, the Ryan White Part B grantee office, the University of Central Florida Research Department  

and a t least one  peer representative from the local HIV/AIDS community. Memb ers volunteer their 

time to ensure a non -biased review of eligible proposals.   

4. Additionally, t he HOPWA Advisory Committee meets every other month to update consumers and 

agencies on policies and financial issu es related to the program. This advisory commit tee is 

comprised of representatives from each county in the HOPWA Eligible Metropolitan Area (EMA), the 

Ryan White Part A & B offices, HOPWA funded agencies and consumers.  

 

 

 

PUBLIC NOTICE OF DRAFT OF ANNUAL ACTION PLAN 

 

Selected projects were incorporate d into the Program Year 2010 Annual Action Plan . A draft was 

available for Public Comment from June 6 , 2010 through July 6 , 2010. Public Notice of the Annual Action 

Plan draft was published in the Orlando Sentinel County versions for Lake, Orange, Osceola  and  

Seminole with  a request for public review and comments.  The Program Year 2010 Annual Action Plan is 

also available to the public on the Cityõs website. 

 

PUBLIC HEARING  

 

Notice of the a PUBLIC HEARING held on Thur sday, June 24 , 2010 at 6 p.m. in the Ci ty Council Chambers 

on the second floor of City Hall, 400 South Orange Avenue, Orlando, Florida , is included in the published 

PUBLIC NOTICE for the Draft of the Annual Action Plan . The public is invited to review the 2010-2010 

Annual Action Plan and attend  the Public Hearing with questions and comments.  
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________ (number) c itizens attended the meeting . 

 

 

CITIZEN COMMENTS  

 

The following comments have been received.  

No comments received at this time.  

 

Additionally, the  following letters were received regardi ng Program Year 2010 CDBG projects:  

No letters received at this time.  

 

 

The Program Year 2010 Annual Action Plan  is scheduled to be  submitted to Orlando City Council for 

approval on Monday, July 12, 2010. After Council approval of the plan, it w ill be subm itted to the U. S. 

Department of Housing and Urban Development (H UD) Jacksonville office to arrive on or before August 

15, 2010.  

 

Below is a copy of the notice published in the area newspapers on June 6, 2010 with the amounts that 

were expected to be rece ived at the time of publication.  

 

 

 

 

 
 

PUBLIC REVIEW OF THE CITY OF ORLANDO 

PROGRAM YEAR 2010 ANNUAL ACTION PLAN 

FOR HOUSING AND COMMUNITY DEVELOPMENT 

 

To ALL INTERESTED RESIDENTS, AGENCIES AND ORGANIZATIONS: The City of Orlando wishes to 

inform residents  of the Program Year 2010 Annual Action Plan for the following four Hou sing and 

Community Development p rograms funded through the U.S. Federal Department of Housing 

and Urban Development (HUD): Community Development Block Grant  (CDBG) p rogram, HOME 

Investm ent Partnership Program (HOME), Emergency Shelter Grant (ESG) p rogram  and Housing 

Opportunities  for Persons With A.I.D.S. (HOPWA) p rogram. The Program Year 2010 Annual Action 

Plan is a component of the 2005 -2010 Consolidated Plan. The Consolidated Plan ide ntifies 

resources and strategies to assist in meeting the housing and community development needs 

and includes plans for monitoring performance. The City focuses its efforts principally on serving 

extremely low, low and moderate income persons and families . The proposed Program Year 

2010 Annual Action Plan describes specific activities to be carried out under the four HUD grant 

programs to meet the overall Consolidated Plan goals and carry out strategies to develop 

viable urban communities by providing desc ent housing, a suitable living environment as well as 

expanding economic opportunities principally for serving persons and families with incomes not 

exceeding 80% of the median family inco me for the Orlando metropolitan area.  

The total amount of funds avai lable under the Cityõs Program Year 2010 Annual Action Plan for 

Housing and Community Development is $7, 318,011. This includes the following program 

allocations: CDBG -$2,444,832; HOME-$1,426,413; ESG -$99,214; and HOPWA - $3,347,552.  

 

A summary of propose d activities and anticipated funding sources included in the Annual 

Action Plan for FY 2010-2011 is provided below:  

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM YEAR 2010   AMOUNT 
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CDBG Rehabilitation Activities   

Housing Rehabilitation -Citywide  

The City of  Orlando Housing and Community Development Department 

will utilize its Housing Rehabilitation section to provide technical support 

to all CDBG & HOPWA funded facility improvement projects, as well as 

HOME & SHIP funded reconstruction and rehabilitation of single family 

homes, and construction and rehabilitation of multi -family rental units.  

 

 

 

 

$450,000 

Seniors First H.E.A.R.T. Program ð 5395 McLeod Road  

Seniors First, Inc.ñMinor rehabilitation, weatherization, and accessibility 

improvements to approximate ly 37 single -family units owned and 

occupied by heads of households 62 years of age & above ñcitywide.  

 

 

$180,000 

CDBG Public Facilities Improvements   

Coalition for the Homeless ð 639 W. Central Blvd.  

Menõs Service Center Project: Planning, d esign  and con struction  costs for 

this 250 bed residential shelter for  homeless men, with on -site supportive 

services. Services available to low -income persons citywide.  

 

 

 

$800,000 

Other Public Facilities and Improvements as identified  by the City   

Public facilities a nd improvements. TBD -  Acquisition, construction, 

reconstruction, rehabilitation or installation of public facilities and 

improvements carried out by the recipient or other public or private 

nonprofit entities.  

 

$159,140 

CDBG Public Services   

Coalition  for the Homeless of Central Florida ð 639 W. Central Blvd.. - óFirst 

Steps Substance Abuse Recovery Program ó  

To fund Phase 1 of this shelter based component providing 150 homeless 

men in recovery with case management and access to essential support 

services that will help move them off the street, overcome adversity and 

reclaim self -sufficiency.  Services available to low -income persons 

citywide.  

 

 

 

 

$100,000 

Lakeside Behavioral Healthcare, Inc. ð 1800 Mercy Drive  ð òMental 

Health Counseling , Clinical Assi stance, Health a nd Occupational 

Rehabilitation ó:  CDBG funds will be used to create a new program at 

Residential Plaza, a therapeutic living environment for 67 individuals with 

severe and persistent mental illnesses and co -occurring substance use 

disorders . This program will provide mental health counseling, clinical 

assistance, health, and occupational rehabilitation to residents.  Services 

available to low -income persons citywide.  

 

 

 

$76,724 

Seniorõs First, Inc. ð5395 L.B. McLeod Road - òCommunity Care for the 

Elderly and Disabled ó CDBG funding would cover a portion of salaries of 

Social Worker position and management costs, and increase the 

number of low income seniors  and/or disabled persons  served to 

between 8 and 11  . 

 

$40,000 

City of Orlando Housing Counseling Program  

Foreclosure prevention and homebuyers counseling to one hundred 

(100) households citywide.      

 

$150,000 

CDBG Public Services total (maximum of 15% of total award)  $366,724 

Planning and Administration  

(maximum of 20% of total award)  

 

$488,966 

TOTAL PROGRAM YEAR 2010 - CDBG FUNDS AVAILABLE  $2,444,832 
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Anticipated Program Income  $15,000 

 

HOME INVESTMENT PARTNERSHIP GRANT PROGRAM YEAR 2010    

New Construction - Owner -Occupied Housing -Citywide  

City of Orlando Housing Department  

Assist in the construction of twelve (12 ) new affordable owner -occupied 

single-family units for low income families citywide developed by either 

nonprofit organizations or private developers.  

 

 

 

$600,000 

CHDO Set Aside for Rental Housing Rehabilitation -Cityw ide  

Moderate rehabilitation of sixteen (16 ) low -income rental units by Community 

Housing Development Organizations (CHDOõs).   

 

 

$233,772 

Owner Occupied Rehabilitation -Citywide  

City of Orlando Housing Department  

Reconstruction or substantial rehabilitati on of seventeen (17 ) single -family 

owner occupied single family units -citywide.  

 

 

$250,000 

Home Ownership Assistance -Citywide  

City of Orlando Housing Department  

Down payment and closing costs assistance up to $20,000 per unit to ten (10 ) 

first-time homeb uyers acquiring property citywide.  

 

 

$200,000 

Planning and Administration  $142,641 

TOTAL PROGRAM YEAR 2010 - HOME ALLOCATION $1,426,413 

Program Income ñ Projected income from the State Housing Initiative 

Partnership activities. The City of Orlando Housin g and Community 

Development Dept. will receipt (enter into I.D.I.S.), any program income and 

use it immediately on one (1 ) low -homeownership unit  

 

 

$20,000 

 

EMERGENCY SHELTER GRANTS (ESG) PROGRAM YEAR 2010    

Coalition for the Homeless, Inc. ð 639 W. Cen tral Blvd.  

Operating costs for this emergency shelter  program serving 325 homeless 

families  in the City of Orlando .   

 

$39,685 

Harbor House, Inc.  -(Not listed due to confidentiality of residents)  

Operating costs of emergency shelter to provide housing to four -hundred 

and sixty -six (466) homeless women and child survivors of domestic violence.   

 

$59,529 

TOTAL PROGRAM YEAR 2010 - ESG ALLOCATION $99,214 

 

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)  

PROGRAM YEAR 2010   

 

City of Orlando Planning and  Administration  $100,426 

Project Sponsor Planning and Administration  $254,572 

Catholic Charities, Inc.  dba Pathways to Care, Inc .  - (Not listed 

due to confidentiality of residents)  HOPWA Facility Based Housing 

for 36 clients (max. stay 45 days).  

 

$140,397 

Center for Drug Free Living, Inc. ð 100 Columbia St.  

The following services for low income HIV/AIDS infected individuals and 

their families in Orange, Osceola, Lake and Seminole Counties:  

 Short Term Rent Mortgage and Utility assistance for 278;  

 Tenant  Based Rental assistance for 41;  

 Supportive Services in the form of Case Management for 444; 

 Supportive Services in the form of Mental Health and Substance 

Abuse Treatment services for 358  

 Permanent Housing Placement for 28;  

 

 

 

 

$1,034,964 
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 Facility Based Operating cost s for 48. 

                  Center for Multic ultural Wellness & Prevention  

1814 W. Colonial Dr.  

The following services for low income HIV/AIDS infected individuals and 

their families in Orange, Osceola, Lake and Seminole Counties:  

 Short Term Rent Mortgage and Utility assistance for 167;  

 Tenant Based Rental assistance for 41;  

 Supportive Services for 526;  

 Permanent Housing Placement for 19.  

 

 

 

 

$529,340 

Habitat for Humanity of Greater Apopka, Inc .  (Not listed due to 

confidentiality of res idents)  

Facility operating costs for 11 family housing units to house 

approximately 11 HIV/AIDS infected low income  homeless  persons and 

their families in Orange, Osceola, Lake and Seminole Counties. This 

project has eleven 2 and 3 bedroom apartments.  

 

 

$120,000 

Miracle of Love, Inc. ð 1800 Mercy Dr.  

The following services for low income HIV/AIDS infected individuals and 

their families in Orange, Osceola, Lake and Seminole Counties:  

 Short Term Rent Mortgage and Utility assistance for 141;  

 Tenant Based Rent al assistance for 42;  

 Supportive Services for 284;  

 Permanent Housing Placement for 17.  

 

 

 

 

$389,406 

N.E.E.D., Inc. ð 989 W. Kennedy Blvd., Eatonville  

The following services for low income HIV/AIDS infected individuals and 

their families in Orange, Osceola , Lake and Seminole Counties:  

 Short Term Rent Mortgage and Utility assistance for 163;  

 Tenant Based Rental assistance for 40;  

 Supportive Services for 258;  

 Permanent Housing Placement for 14.  

 

 

 

 

$383,000 

The Place of Comfort, Inc. ð 947 Longdale Ave., Lo ngwood  

The following services for low income HIV/AIDS infected individuals and 

their families in Orange, Osceola, Lake and Seminole Counties:  

 Short Term Rent Mortgage and Utility assistance for 132;  

 Tenant Based Rental assistance for 11;  

 Supportive Serv ices for 172;  

 Facility Based Operating costs for 11.  

 

 

 

$239,219 

The Transition House, Inc. ð 3800 5th St., St. Cloud   

The following services for low income HIV/AIDS infected individuals and 

their families in Orange, Osceola, Lake and Seminole Counties:  

 Short Term Rent Mortgage and Utility assistance for 47;  

 Tenant Based Rental assistance for 10;  

 Supportive Services for 177;  

 Permanent Housing Placement for 11;  

 Facility Based Operating costs for 30  

 

 

 

 

$314,000 

Spotlight Outreach Ministries, Inc . (Not listed due to confidentiality of 

residents) Facility operating costs for housing approximately 16 HIV/AIDS 

infected low income , homeless  women and/or women with young children 

in Orange, Osceola, Lake and Seminole Counties.  

 

 

$100,450 
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The St. Francis House, Inc.  (Not listed due to confidentiality of residents)  

Facility operating costs for housing approximately 30 HIV/AIDS infected 

homeless, low income men in Orange, Osceola, Lake and Seminole 

Counties. This project has two facilities.  

 

 

$135,000 

X-Tending Hands, Inc.  (Not listed due to confidentiality of residents)  

Facility operating costs for hou sing approximately 30 HIV/AIDS 

homeless, l ow income individuals in Orange, Osceola, Lake and 

Seminole Counties. This project has two facilities, one for men and one 

for women.  

 

 

$135,000 

Total HUD HOPWA Allocation for Program Year 2010  $3,533,132 

HOPWA Allocations utilizing 2008 -2009 carry over funds  $528,224 

TOTAL PROGRAM YEAR 2010 - HOPWA ALLOCATION $3,897,179 

 

GRAND TOTAL FUNDS AVAILABLE (including estimated program income)   

$7,902,638 

 

 Residents will have the opportunity to review and comment on the proposed Annual Action Plan during 

the public comment period of June 6 , 2010 ð July 6, 2010. The 2010-2011 Annual Action Plan will be available at 

the locat ions listed below and at www.cityoforlando.net/housing . A summary of citizen comments will be 

included in the 2010-2011 Annual Action Plan to be submitted to the U.S. Federal Department of Housing and 

Urba n Development (HUD), tentatively scheduled to be submitted to HUD on July 19, 2010. Comments must be 

submitted in writing no late r than 5 p.m. Tuesday, July 6 , 2010, to:  

 

City of Orlando Housing & Community Development Department,  

400 S. Orange Ave./P.O.  Box 4990,  

Orlando, FL 32802 -4990 

 

For further information concerning the proposed Plan, please contact the Housing Department, 

Monday -Friday, from 8:00 am to 5:00 pm at (407) 246 -2708 or e -mail Paule tte.Edwards@cityoforlando.net . All 

Action Plan comments must be received in writing no later th an 5:00 pm on Tuesday, July 6 , 2010.  

 

A PUBLIC HEARING will be held on Thur sday, June 24 , 2010 at 6 p.m. in the City Council Chambers on the 

second floor of Ci ty Hall, 400 South Orange Avenue, Orlando, Florida. The public is invited to review the 2010-

2011 Annual Action Plan and attend the Public Hearing with questions and comments.  

 

A DRAFT of the c omplete 2010 City of Orlando Housing & Community Development An nual Action Plan 

is available on line at http://www.cityoforlando.net/housing/  or in hard copy  at the locations listed below:  

 

City of Orlando  Housing Department  

City Hall 6 th Floor -400 South Orange Ave. , Orlando, FL 

32801 

Orange County Library System  

Orlando Public Library -101 East Central Blvd., Orlando, 

FL 32801 

The Orlando Housing Authority  

24 Fanfair Avenue, Orlando, FL 32811  

Southeast Library  

5575 South Semoran Blvd. , Orlando, FL 32822  

Washington Park Library  

5151 Raleigh St. , Orlando, FL 32811  

Lake County Library System -Tavares Public Library  

314 N. New Hampshire Ave., Tavares, FL 32778 

Seminole County Library System  

Jean Rhein Central Branch Library  

215 North Oxford Road, Casselberry, FL 32707  

Osceola County Library System  

Hart Memorial Centrral  Library & Ray Shanks Law 

Library  

211 East Dakin Avenue , Kissimmee, FL 34741 

 

 

 

http://www.cityoforlando.net/housing
mailto:Paulette.Edwards@cityoforlando.net
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Section 4 ð Resources  
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RESOURCES 

 

Federal Resources  

 

The primary Federal Resources expected to be available to address priority n eeds during FY 2010 are:  

 

1. The Department of Housing and Urban Developmentõs (HUDõs) formula grant programs for 

housing and community development  

The City of Orlando anticipates receiving a total of $ 7,318,011 in Federal funds plus $ 35,000 program 

income. T he total amount expected is comprised of the following grant allocations: 1) CDBG ñ

$2,244,832; 2) HOMEñ$1,426,413; 3) ESGñ$99,214; and 4 .) HOPWAñ$3,347,552. The estimated CDBG 

program income is $15 ,000. The estimated HOME program income is $2 0,000 from repa yment of SHIP 

funded -activities.  

 

2.  Public Housing and Housing Choice Voucher Program Grants  

To be  updated  

There are two public housing agencies in Orange County providing public housing rentals to low and 

very low income persons, the Orlando Housing Autho rity and the Winter Park Housing Authority. The 

Orlando Housing Authority also administers the HUD Housing Choice Voucher Program (referred to as 

Section 8).  For 2008 -2010, Orlando Housing Authority anticipates receiving $44,887,386.  The funding 

allocati on is as follows:  

  

Housing Choice Vouch er Program                     $ 19,000,000 

Public Housing Operations                                 $   2,004,000 

Hope VI Program -                                               $   5,000,000    

Hope VI Program fun ds remaining                      $ 13,000,000 

Capital projects      $   2,006,000   

 

3. McKinney -Vento Homeless Assistance -The Shelter-Plus Care Program and Supportive 

Housing Program grants for the homeless  

The Homeless Services Network of Central Florida , Inc. , (HSN), is lead agency for the HUD Continuum of 

Care Supportive Housing Program and Shelter + Care funding for Osceola, Seminole and Orange 

Counties, including the City of Orlando. HSN has received $ 6,236,816. HSN administers more than 40 

grants throu gh its sub -recipient agencies who provide services to the homeless in Orange, Seminole and 

Osceola Counties and funds programs that provide transitional and permanent housing, supportive 

services and ongoing case management for the regionõs homeless  

HSN is also the lead agency for the Florida Department of Children and Families, administering 

Challenge Grant and Homeless Housing Assistance grants of up to $2 million each year to create new 

transitional and permanent housing beds to serve the homeless  

 

4. Ryan White Treatment  Extension  Act grants for persons living with HIV/AIDS  

The Department of Health Resources and Services Administration (HRSA) provides health care funding 

under the Ryan White Treatment Extension Act  of 2009 . The Mayor of Orange County  is the grantee and 

Orange County  Family Services Department  acts as the administrator for t he Ryan White òPart Aó grant. 

This grant funds health related services for persons living with HIV/AIDS in the Orlando Eligible 

Metropolitan Area (EMA).  The grant year r uns from March through February and the grant amount for 

program year 2010 is $9,089,179 The HIV Health Services Planning Council , appointed by the grantee, is 

mandated to develop priorities and allocate funding accordingly. Since the City is an active par ticipant 

on this Council any funding will be coordinated with the Cityõs HOPWA program. In addition core  

services such as outpatient ambulatory medical  care, medical case management, substance abuse 

and mental health services will be available to those who  are eligible for HUD HOPWA services.  Ryan 

White òPart Bó is granted through the Florida State Department of Health for the area and has received  

$1,440,435 to be used for additional services such as food, early intervention services and medication .  
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The following is a breakdown of Ryan White òPart A & Bó funding received by HOPWA contracted 

agencies. This funding is leveraged with HOPWA funding to provide complete array of supportive 

services to eligible clients and their families.  

 

Center for Drug Free L iving , Inc. dba 

CentA.U.R.: 

Ryan White Part A           $ 95,000 

 

Center for Multicultural Wellness & 

Prevention : 

Ryan White Part A          $ 154,316 

Miracle of Love:  

Ryan White Part A         $ 148,080 

N.E.E.D: 

Ryan White  Part A      $ 343,621 

Place of  Comfort:  

Ryan White Part A          $ 85,383 

Ryan White Part B         $ 246,375 
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Other Resources & Matching Requirements  

 

The following Table  shows other funding sources and their corresponding non -Federal cont ributions for 

CDBG, HOME, ADDI, and ESG programs. No match is required for HOPWA.  

 

City of Orlando -Other Non -Federal Resources FY 2010-2011 
 

CDBG Program/ 

Proposed Activity  

Program/Agency  CDBG 

Funding  

Other Funding Sources  

(Confirmed or Requested)  

Source                           Amount  

CDBG - Public 

Facilities & 

Improvements  

Coalition for the Homeless , 

Inc.  ð Menõs Service Center  

 

$800,000 

Other 

Federal 

Funds 

 

$2,500,000  

CDBG Program/ 

Proposed Activity  

Program/Agency  CDBG 

Funding  

Other Funding Sources   

(Confirmed or Requested)  

 Source                            Amount  

CDBG ð Public 

Services 

 

 

Coalition for the Homeless of 

Central Florida - óFirst Steps 

Substance Abuse Recovery 

Programó 

 

$100,000 

Donors  

City and 

County Gov.  

Program fees  

Private 

funding  

 

 

$153,773 

CDBG ð Public 

Services 

Lakeside Behavioral 

Healthcare, In c . òMental 

Health Counseling, Clinical 

Assistance, Health and 

Occupational Rehabilitationó 

 

 

$76,724 

To be 

determined  

None at 

this time  

CDBG ð Public 

Services 

 

Seniorõs First, Inc.  

òCommunity Care for the 

Elderly and Disabledó 

 

$40,000 

FL D. E. A. 

FL D.C.F. 

County CRP  

United Way  

Total: 

$1,591,000 

$80,127 

$75,600 

$91,929 

$1,838,656 

Total CDBG 

Leveraging  

    

$1,992,429 

     

 
ESG Program/ 

Proposed Activity  

 

Program/Agency  

ESG 

Funding  

Other Funding Sources  

(Confirmed or Requested)  

 Source                            Amount  

ESG ðOperating Cost  Coalition for the Homeless, 

Inc.  

$39,685 City and 

County CRP, 

United Way , 

Shelter fees, 

Florida 

Victims of 

Crime Act  

 

 

 

 

 

$1,424,900 

ESG ðOperatin g Cost  Harbor House, Inc.  $59,529 Federal  

State  

County  

United Way  

Foundations  

Donations  

$419,483 

$184,638 

$126,000 

$91,299 

$100,000 

$208,985 



30 

 DRAFT - City of Orlando 2010 Annual Action Plan - DRAFT 

$1,130,405 

Total ESG Leveraging     $2,555,305 

     

 

HOME Program/ 

Proposed Activity  

 

Program/Agency  

 

HOME 

Funding 

Other Funding Sources  

(Confirmed or Requested)  

 Source                     Amount  

HOME Rental Housing - 

Rehabilitation, including 

CHDO activities  

 

$233,772 

  

$0 

HOME Owner Occupied 

Rehabilitation  

 

$250,000 

 $0 

HOME Home Ownership Assistance   

 $200,000 

Private 

financing, 

owner 

contribution  

 

  $1,140,000 

HOM E New Construction    

$600,000 

Private 

Financing  

 

$1,200,000 

Total HOME 

Leveraging  

   $2,340,000 

     

HOPWA Program/ 

Proposed Activity  

 

 

Program/Agency  

HOPWA 

Funding  

(include

s 7% 

admin)  

Other Fund ing Sources   

                                                                                                                                            

Source                             Amount  

Facility Based 

Operating Cost  

Catholic Charities dba 

Pathway s to Care, Inc.  

$150,965 Diocese of 

Orlando, 

United Way, 

State and 

Local funds  

 

 

$855,468 

Supportive Service s, 

Short- Term Rent, 

Mortgage & Utility 

Assistance, Tenant 

Based Rental 

Assistance, Facility  

Based Operating Cost  

Center for Drug Free Living  $957,615 Ryan White 

Part A  

SAMH/Org 

County/City ð

Detox Facility  

Residential 

Serv. 

VA/County 

CDBG 

HSN/SAMH/Or

g 

Patient Asst 

Prgm 

Total 

$ 95,000 

 

$3,173,702 

 

$3,209,551 

 

 

$ 241,718 

 

 

$1,169,000 

 

 

$600,000 

$8,488,971 

Supportive Service s,  

Short- Term Rent, 

Mortg age & Utility 

Assistance,  Tenant 

Based Rental 

Assistance  

Center for Multicultural 

Wellness & Prevention  

$566,393 Ryan White -

Peer 

Ryan White -

Dent.  

CDC  ð Nyela   

DOH -Rapid 

 

$54,316 

 

$100,000 

$ 317,021 
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Test 

DOH-Healthy 

Vcs 

DOH ð Hrt & 

Soul 

American 

Cancer 

Society  

Total 

$ 63,000 

  

 $234,000 

  

 $125,000 

 

 

$27,500 

 

$920,837 

Facility Based 

Operating Cost  

Habitat for Humanity of 

Greater Apopka, Inc.  

$128,400 None  No leverage 

provided  

Supportive Service s, 

Short- Term Rent, 

Mortgage & Utility 

Assistance,  Tenant 

Based Rental 

Assistance  

Miracle of Love  

 

$416,664 Medicaid(PA

C)  

DOH 

 

Total 

$195,000 

 

$310,000 

 

$505,000 

 

Supportive Service s, 

Short- Term Rent, 

Mortgage & Utility 

Assistance, Tenant 

Based Rental 

Assistance  

N.E.E.D $409,810 DOH: ARTAS 

DOH: MISTERS 

Ryan 

White/Trans  

Ryan 

White/CM  

 

Total 

$ 122,678 

  $244,000 

 

$ 300,000 

 

$ 43,621 

 

$710,299 

Supportive Service s, 

Short- Term Rent, 

Mortgage & Utility 

Assistance,  

P.L.A.C.E. of Comfort  $255,964 Ryan Whi te A-

Food  

Non. Med CM  

 

Total 

$ 85,383 

 

$246,375 

 

$331,758 

Faci lity  Based 

Operating Cost  

Spot light  Outreach Ministries $104,860 MAC Fund  

Wal -Mart  

Revival 

Temple  

 

Total 

$10,000 

$1,200 

 

$15,000 

 

$26,200 

Facility  Based 

Operating Cost  

St Francis House Of 

Hospitality  

$144,450 

 

Trust Fund 

Individual 

Donations  

In-Kind 

Donations  

 

Total 

$9,000 

 

$ 6,500 

 

$12,000 

 

$27,500 

Supportive Service s, 

Short- Term Rent, 

Mortgage Utility & 

Assistance, Tenant 

Based Rental 

Assistance  

The Transition House $335,980 Federal 

Grants   

Byrne Grant  

Homeless 

Services 

Network  

In-Kind 

donations  

 

$361,921 

 

$11,946 

 

$374,942 

 

 

$420,000 
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Total  $1,168,809 

Facility  Based 

Operating Cost  

X-Tending Hands  $144,450 UCF- 

Strengthening 

Communities   

 

Total 

$30,000 

 

 

 

$30,000 

Total HOPWA 

Leveraging  

    

$13,064,842 

     

Total Leveraging; all 

funding sources  

    

$19,952,576 
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Chart of Leveraged Funding  

 

 

$-

$2,000,000.00 
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Leveraged Funding

City/HUD Funding

 
 

 

 CDBG Projects bring a total of $ 1,992,429 in leveraged funding,  82% of the total allocation of 

$2,444,832. 

 The ESG Project brings $2,555,305  in lev eraged funding , 26 times the total allocation of $ 99,214. 

 HOME Projects bring  $2,340,000 in leveraged funding , 64% of the total allocation of $1,426,413 . 

 HOPWA Projects bring a total of $ 13,064,842 in leveraged funding, 39 times  the total allocation  

$3,347,552. 

 Total leveraging for Program Year 2010 HUD funded projects is $ 19,952,676. 
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Section 5 ð Activities  
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ACTIVITIES 

 

 

PRIORITIES As identified in the FY 05-2010 Consolidated Plan : 

Homeless, Special Needs, Affordable Housing, Non -Housing Community development  

 

OBJECTIVES 

Objectives for the above Priorities are as follows:  

 

PRIORITY FUNDING OBJECTIVE OUTCOME 

Homeless  $959,529 Suitable Living 

Environment  

Availability/Accessibility  

Special Needs  $3,567,552 Decent Housing  Availability/Accessibility  

Affordable Housing  $1,883,772 Decent Housing  Affordability  

Non -Housing 

Community 

Development  

$76,724 Suitable Living 

Environment  

Availability/Accessibility  

 

PROPOSED ACTIVITIES 

 

The following are the  proposed activities for FY 2010 listed  by the priority which they address, including 

the location and number and type of family to benefit.  The target date for completion of all projects is 

prior to September 30, 2011. 

 

PRIORITY OBJECTIVE OUTCOME 

Homeles s Suitable Living Environment  Availability/Accessibility  

 

Coalition for the Homeless  of Central Florida , Inc.  

$800,000 in CDBG funds will be used for construction  costs for this  250 bed residential shelter for 

homeless men, with on -site supportive service s.  

Coalition for the Homeless of Central Florida  

$100,000 in CDBG funds will be used to fund the òFirst Steps Substance Abuse Recovery Programó of 

this shelter based component providing 150 homeless men in recovery with case management and 

access to essen tial support services that will help move them off the street, overcome adversity and 

reclaim self -sufficiency. Services are available to low -income persons citywide.  

Harbor House , Inc.  

$59,529 in ESG funds will be used for o perating costs of  emergency she lter to provide housing to 

four -hundred and sixty -six (466) homeless women and child survivors of domestic violence.   

 

PRIORITY OBJECTIVE OUTCOME 

Special Needs  Decent Housing  Availability/Accessibility  

         

      Seniors First, Inc.  

$180,000 in CDBG funds will be used to provide the òHEARTó program for rehabil itation services and 

removal of architectural  barriers to owner occupied residences for 37 LMI seniors. This project is will 

be available to LMI seniors who live within the City limits.  

Seniorõs First, Inc. ð 

$40,000 in CDBG funds will be used to provide  òCommunity Care for the Elderly and Disabledó. 

CDBG funding would cover a portion of salaries of Social Worker position and management costs, 

and increase the number of low income seniors serve d by eleven (11) .  
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Housing Opportunities for Persons with AIDS (HOPWA)  

$3,347,552 in 2010 HOPWA funds will be used for the following activities for low income persons 

with HIV/AIDS and their families who live within the Orlando Eligible Metropolitan Sta tistical Area 

(EMSA) of Orange Osceola, Lake and Seminole counties:  

* Short Term rent, Mortgage & Utility Assistance (STRMU) ð 928 clients  

* Tenant Based Rental Assistance (TBRA) ð 185 clients  

* Permanent Housing Placement (PHP) ð 89 clients  

* Facility Bas ed operating  costs including Project Based Housing ð 212 clients  

* Supportive Services ð 1,861 

 

The following agencies will provide above listed services:  

1. The Center f or Drug Free Living dba CENTAUR, Inc.  

2. The Center for Multic ultural Wellness & Prev ention, Inc.  

3. Habitat for Humanity of Greater Apopka, Inc.  

4. Miracle of Love, Inc.  

5. N.E.E.D., Inc. 

6. Place of Comfort, Inc.  

7. Spotlight Ministries, Inc.  

8. The St. Francis House 

9. The Transition House, Inc.  

10. X-Tending Hands , Inc . 

 

PRIORITY OBJECTIVE OUTCOME 

Affordable Housing  Decent Housing  Affordability  

 

City of Orlando Housing Department - Housing Rehabilitation Program  

$450,000 in CDBG funds will be utilized by t he City of Orlando Housing and Community 

Development Department to operate its Housing Rehabilitation section to provide technical 

support to all CDBG & HOPWA funded facility improvement projects, as well as HOME & SHIP 

funded reconstruction and rehabilitation of single family homes, and construction and 

rehabilitation of multi -famil y rental units.  

City of Orlando Housing Counseling Program  

$150,000 in CDBG funds will be used for housing counseling service s for home buying assistance, 

foreclosure preventio n, and credit counseling to 100  households citywide.  

City of Orlando Housing De partment - New Construction  

$600,000 of HOME funds will be used to assist in the construction of seven (7 ) new affordable 

owner -occupied single -family units citywide developed by either nonprofit organizations or 

private developers.  

City of Orlando Housing  Department - Rental Rehabilitation  

$233,772 of HOME funds will be used to assist in th e moderate rehabilitation of fifteen (15 ) low -

income rental units citywide by Community Development Housing Organizations (CHDOs).   

City of Orlando Housing Department - Owner Occupied Rehabilitation  

$250,000 in HOME funds will be used for reconstruction or substantial rehabilitation of seventeen 

(17) single -family owner -occupied units citywide.   

City of Orlando Housing Department - Home Ownership Assistance  

$200,000 in HOM E funds will be used for down payment and closing costs up to $30,000 per unit 

for ten (10) very low income and low income first -time home buyers to acquire property 

citywide.   

 

PRIORITY OBJECTIVE OUTCOME 

Non -Housing Community 

Development  

Suitable Living  Environment  Availability/Accessibility  

 

Lakeside Behavioral Healthcare, Inc.  
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$76,724 in CDBG funds will be used to create a new program , òMental Health Counseling, Clinical 

Assistance, Health and Occupational Rehabilitationó at Residential Plaza, a ther apeutic living 

environment for 67 individuals with severe and persistent mental illnesses and co -occurring 

substance use disorders. This program will provide mental health counseling, clinical assistance, 

health, and occupational rehabilitation to resident s. Services are available to low -income persons 

citywide.  

 

OTHER ACTIVITIES 

 

The City of Orlando H CD Departmentõs active participation in the following area activities serve to 

further identify and accomplish PRIORITIES and OBJECTIVES:  

 

Project Homeless Co nnect  

Project Homeless Connect  is coordinated by  the Homeless Servic es Network of Central Florida (HSN) 

and continues to attract persons in need of housing and related assistance.  HSN has four similar events 

planned throughout the year, with the City of O rlando actively involved in the implementation and 

planning of the events.  

Homeless Service s Network of Central Florida, Inc. (HSN) 

HSN is the lead agency for the local Continuum of Care and has received approximately $5,000,000  to 

fund the Continuum of Car e activities /projects . City of Orlando Housing & Com munity Development 

Department work closely with HSN on the coordination of services.  

Orlando Area Trust for the Homeless Board (OATH)  

The OATH board is comprised of representatives from the community wit h high levels of experience in 

homelessness issues. OATH voted to fund development of the Central Receiving Center ( CRC) Phase II. 

This project was created by the Orange County Housing and Community Development Division & 

Health & Family Services Departmen t and provide s transitional  housing for dual diagnosis of 

homelessness & mental illness and/or substance abuse dependence . City of Orlando Housing & 

Community Development Program Manager serves as an office r on  this Board.  

Central Florida Regional Commissi on on Homelessness  

Politically appointed members working in conjunction with the City, the County and the Homeless 

Services Network designed to develop ten -year plan to end homelessness.  

Orlando EMA Health Services Planning Council  

A directive from the U.S . Health and Resources Services Administration (HRSA) through the Ryan White 

Treatment Modernization Act, this Planning Council, appointed by the Mayor of Orange County is a 

community organization that plans federally -funded services for People Living with  HIV/AIDS in Lake, 

Orange, Osceola, and Seminole counties.  City of Orlando Housing & Community Development Project 

Coordinator was appointed to the Council and Planning Committee.  

Other committees and related groups City Housing Staff participate in are:  

Affordable Housing Advisory Committee  

NonProfit Housing Roundtable  Central Florida  

Housing Review Committee  
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Summary of Program Year 2010 Annual Action Plan Activities  

for the City of Orlando Housing and Community Development Programs  

 

 

COMM UNITY DEVELOPMENT BLOCK GRANT PROGRAM YEAR 2010   

 

 

AMOUNT 

 

 

CDBG Rehabilitation Activities total -  $630,000 

 

 

 

 

Housing Rehabilitation ð 

Program Administration location:  

400 S. Orange Ave., 6 th flr (District 5)  

Services Available: Citywide  - The City of  Orlando Housing and 

Community Development Department will utilize its Housing 

Rehabilitation section to provide technical support to all CDBG & 

HOPWA funded facility improvement projects, as well as HOME & SHIP 

funded reconstruction and rehabilitation of single family homes, and 

construction and rehabilitation of multi -family rental units.  

 

 

 

 

 

 

$450,000 

 

Seniors First H.E.A.R.T. Program  

5395 McLeod Road  - (District 6)  

Services Available: Citywide ñMinor rehabilitation, weatherization, and 

accessibility i mprovements to approximately 37 single -family units owned 

and occupied by low and moderate income heads of households 62 

years of age & above.  

 

 

 

$180,000 

 

CDBG Public Facilities Improvements  

 

 

 

Coalition for the Homeless  

639 W. Central Blvd.  (District 5) 

Menõs Service Center Project: Planning, design and construction costs for 

this 250 bed residential shelter for homeless men, with on -site supportive 

services. Services available to low -income persons citywide.  

 

 

 

 

$800,000 

 

Other Public Facilities and Improvements as identified by the City  

Public facilities and improvements. TBD - Acquisition , construction, 

reconstruction, rehabilitation or installation of public facilities and 

improvements carried out by the recipient or other public or private 

nonpro fit entities.  

 

$159,140 

 

CDBG Public Services total (max.  15% of total award)  -  $366,724 
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Coalition for t he Homeless of Central Florida  

 639 W. Central Blvd. -  (District 5)  

óFirst Steps Substance Abuse Recovery Programó  

To fund Phase 1 of this shelte r based component providing 150 homeless 

men in recovery with case management and access to essential support 

services that will help move them off the street, overcome adversity and 

reclaim self -sufficiency. Services available to low -income persons 

citywi de.  

 

 

 

 

$100,000 

 

Lakeside Behavioral Healthcare, Inc.  

1800 Mercy Drive  ð (District 5)  

 òMental Health Counseling, Clinical Assistance, Health and 

Occupational Rehabilitationó:  CDBG funds will be used to create a new 

program at Residential Plaza, a the rapeutic living environment for 67 

individuals with severe and persistent mental illnesses and co -occurring 

substance use disorders. This program will provide mental health 

counseling, clinical assistance, health, and occupational rehabilitation 

to residen ts. Services available to low -income persons citywide.  

 

 

 

 

$76,724 

 

Seniorõs First, Inc. ð 

Program Administration location: 5395 L.B. McLeod Road  

(District 6)  

Services Available: Citywide  -  òCommunity Care for the Elderly and 

Disabledó CDBG funding woul d cover a portion of salaries of Social 

Worker position and management costs, and increase the number of 

low income seniors served by eleven (11) .  

 

$40,000 

 

City of Orlando Housing Counseling Program  

Foreclosure prevention, home buyers counseling and cr edit counseling 

to one hundred (100) low and moderate income households ð citywide.  

 

 

 

$150,000 

 

Planning and Administration  

(maximum of 20% of total award)  

 

 

$488,966 

 

CDBG Total  

 

$2,444,832 

 

 

CDBG Program Income  

 

$15,000 

 

 

 

HOME INVESTMENT PARTNERSHIP GRANT PROGRAM YEAR 2010   
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New Construction - Owner -Occupied Housing -Citywide  

City of Orlando Housing Department  

Assist in the construction of twelve (12 ) new affordable owner -occupied 

single-family units for low income families citywide developed b y either 

nonprofit organizations or private developers.  

 

 

 

$600,000 

 

CHDO Set Aside for Rental Housing Rehabilitation -Citywide  

Moderate rehabilitation of sixteen (16 ) low -income rental units by 

Community Housing Development Organizations (CHDOõs).   

 

 

 

$233,772 

 

Owner Occupied Rehabilitation -Citywide  

City of Orlando Housing Department  

Reconstruction or substantial rehabilitation of seventeen (17 ) single -family 

owner occupied single family units -citywide.  

 

 

 

$250,000 

 

Home Ownership Assistance -Citywid e 

City of Orlando Housing Department  

Down payment and c losing costs assistance up to $3 0,000 per unit to ten 

(10) first-time homebuyers acquiring property citywide.  

 

 

 

$200,000 

 

Planning and Administration  

 

$142,641 

 

 

TOTAL PROGRAM YEAR 2010 -  HOME ALLOCATION 

 

 

$1,426,213 

 

 

Program Income ñ Projected income from the State Housing Initiative 

Partnership activities. The City of Orlando Housing and Community 

Development Dept. will receipt (enter into I.D.I.S.), any program income 

and use it immediately on on e (1 ) low -income rental units.  

 

 

 

$20,000 

 

 

EMERGENCY SHELTER GRANTS (ESG) PROGRAM YEAR 2010   

 

 

 

The Coalition for the Homeless of Central Florida, Inc.  

Program Administration location  & shelter location :  

639 W. Central Blvd. - (District 5)  

Services Ava ilable: Citywide  

Operating costs for this emergency shelter  program serving individuals 

and families .   

 

 

$39,685 

 

Harbor House , Inc.  

Program Administration location: Orange County Court House (District 5)  

Shelter  location: (Not listed due to confidentia lity of residents)   

Services Available: Citywide  

 

$59,529 
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Operating costs of emergency shelter to provide housing to four -

hundred and sixty -six (466) homeless women and child survivors of 

domestic violence.   

 

 

TOTAL PROGRAM YEAR 2010 -  ESG ALLOCATION 

 

 

$99,214 

 

 

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)  

PROGRAM YEAR 2010   

 

 

 

City of Orlando Planning and Administration  

 

 

$100,426 

 

 

Project Sponsor Planning and Administration  

 

 

$265,773 

 

Center for Drug Free Living, Inc. ð 100 Columbia St.  

The following services for low income HIV/AIDS infected individuals 

and their families in Orange, Osceola, Lake and Seminole Counties:  

 Short Term Rent Mortgage and Utility assistance for 278;  

 Tenant Based Rental assistance for 41;  

 Supportive Services for 4 44; 

 Permanent Housing Placement for 28;  

 Facility Based Operating costs for 48.  

 

 

 

 

 

$1,034,968 

 

Center for Multicultural Wellness & Prevention ð 641 N. Rio Grande 

Ave.  

The following services for low income HIV/AIDS infected individuals 

and their families  in Orange, Osceola, Lake and Seminole Counties:  

 Short Term Rent Mortgage and Utility assistance for 167;  

 Tenant Based Rental assistance for 41;  

 Supportive Services for 526;  

 Permanent Housing Placement for 19.  

 

 

 

 

 

$529,340 

 

Habitat for Humanity of Grea ter Apopka, Inc.  (Not listed due to 

confidentiality of residents)  

Facility operating costs for 11 family housing units to house 

approximately 11 HIV/AIDS infected low income persons and their 

families in Orange, Osceola, Lake and Seminole Counties. This 

p roject has eleven 2 and 3 bedroom apartments.  

 

 

 

$120,000 

 

Miracle of Love, Inc. ð 741 W. Colonial Dr.  
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The following services for low income HIV/AIDS infected individuals 

and their families in Orange, Osceola, Lake and Seminole Counties:  

 Short Term Rent M ortgage and Utility assistance for 141;  

 Tenant Based Rental assistance for 42;  

 Supportive Services for 284;  

 Permanent Housing Placement for 17.  

 

 

 

$389,406 

 

N.E.E.D., Inc. ð 989 W. Kennedy Blvd., Eatonville  

The following services for low income HIV/AIDS  infected individuals 

and their families in Orange, Osceola, Lake and Seminole Counties:  

 Short Term Rent Mortgage and Utility assistance for 163;  

 Tenant Based Rental assistance for 40;  

 Supportive Services for 258;  

 Permanent Housing Placement for 14.  

 

 

 

 

 

$383,000 

 

The P.L.A.C.E. of Comfort, Inc. ð 947 Longdale Ave., Longwood 

(Seminole)  

The following services for low income HIV/AIDS infected individuals and 

their families in Orange, Osceola, Lake and Seminole Counties:  

 Short Term Rent Mortgage and Utility assistance for 132;  

 Tenant Based Rental assistance for 11;  

 Supportive Services for 172;  

 Facility Based Operating costs for 11.  

 

 

 

 

$239,219 

 

The Transition House, Inc. ð 1221 12th Street, St. Cloud (Osceola)  

The following services for low income HIV/AID S infected individuals 

and their families in Orange, Osceola, Lake and Seminole Counties:  

 Short Term Rent Mortgage and Utility assistance for 47;  

 Tenant Based Rental assistance for 10;  

 Supportive Services for 177;  

 Permanent Housing Placement for 11;  

 Fac ility Based Operating costs for 30  

 

 

 

 

 

$314,000 

 

Spotlight Outreach Ministries, Inc. (Not listed due to confidentiality of 

residents)  Facility operating costs for housing approximately 16 HIV/AIDS 

infected low income women and/or women with young childr en in 

Orange, Osceola, Lake and Seminole Counties.  

 

 

 

$104,860 

 

The St. Francis House, Inc.  (Not listed due to confidentiality of residents)  

Facility operating costs for housing approximately 30 HIV/AIDS 

infected low income men in Orange, Osceola, Lake a nd Seminole 

Counties. This project has two facilities.  

 

 

 

$135,000 
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X-Tending Hands, Inc.  (Not listed due to confidentiality of residents)  

Facility operating co sts for housing approximately 34  HIV/AIDS low 

income individuals in Orange, Osceola, Lake and S eminole 

Counties. This project has two facilities, one for men and one for 

women.  

 

 

 

$135,000 

 

Catholic Charities, Inc.  dba Pathways to Care, Inc.  - (Not listed due to 

confidentiality of residents) HOPWA Facility Based Housing for 36 clients 

(max. stay 45 days).  

 

 

$150,965 

 

TOTAL PROGRAM YEAR 2010 -  HOPWA ALLOCATION 

 

$3,347,552 

 

 

TOTAL HOPWA CARRY OVER FUNDS FOR FY 2010 PROJECTS 

 

$554,405 

 

 

 

GRAND TOTAL FUNDS AVAILABLE 

 (including estimated program income)  

 

$7,907,216 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



44 

 DRAFT - City of Orlando 2010 Annual Action Plan - DRAFT 

 

 

 

 

 

 

 

 

 

 

 

Section 6 ð I.D.I.S.  Activity Sheets  
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I.D.I.S. Activity sheets will be entered here.  
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Section 7 ð Geographic Distribution  
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GEOGRAPHIC DISTRIBUTION  

 

 

Assisted Areas  

 

Progra m Year 2010 identified needs for the proposed activities throughout the geographic area, so no 

specific area has been targeted. Excluding program administration, 100% of CDBG, ESG and HOME 

funding will be allocated citywide an d 100% of HOPWA will be allocated throughout the four counties 

within the Orlando jurisdiction.  

 

The City of Orlandoõs Housing & C ommunity Development Departm ent will ensure that CDBG, HOME  

ESG, and HOPWA Program Year 2010 funding  will be directed to addre ss the needs of the Cityõs very 

low, low, and moderate -inc ome residents. CDBG, HOME and ESG funds have been made available  to 

all City of Orlando neighborhoods and agencies whose residents or clientele meet the requirements 

stipulated by the Code of Federa l Regulations. HOPWA funds have been allocated to agencies 

throughout the jurisdiction, across the four county area of the Eligible  Metropolitan Statistical Area 

(EMSA) including Lake, Orange , Osceola and  Seminole.  

 

Due to the broad geographic distribution  of funding, CDBG, HOME, ESG and HOPWA programs serve 

clients who represent a broad range of races and ethnic groups  throughout the jurisdiction with no 

specific geographic target area at this time .  Activities undertaken in all of the programs shall inclu de 

improvements to public facilities; affordable housing activities, such as down payment assistance, 

housing counseling, rental and owner -occupied housing rehabilitation and new construction; assistance 

to homeless facilities; homeless prevention activiti es; tenant -based rental assistance; facility -based 

housing; and housing -related supportive services.   

 

 

 

City of Orlando Areas of Minority Concentration  

 

The Cityõs HUD funded projects for Program Year 2010 are allocated to  agencies which serve very low, 

low, and moderate -income residents . On  the next page is a map showing the òAreas of Minority 

Concentrationó based on the most recent census information from the year 2000.   
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