C.A.P.E.R. GRID — PROGRAM YEAR 2007

Assessment of Third Year Performance to Five Year Goals

The following goals and related strategies are established in the City of Orlando’s 2005-2010
Consolidated Plan. Activities undertaken to accomplish the goals and objectives are listed as well. This
is the third reporting year for the 2005-2010 Consolidated Plan. Annual Action Plan objectives and
accomplishments during program year 2007 are described below for the following program areas as
identified in the City’s 2005-2010 Consolidated Plan: _ Homeless, Other Special
Needs and

Rehabilitate existing units citywide. Rehabilitation may include demolition and reconstruction of units.
Activities Undertaken|

The 2007 Annual Action Plan proposed that $300,000 of Home Investment Partnership (HOME) funds be
allocated to provide emergency, moderate, or substantial rehabilitation six (6) single-family owner-occupied
units.

Proposed Accomplishment for 2007: Actual Accomplishment for 2007:
6 Single-family owner-occupied units 2 Single-family owner-occupied units rehabilitated with
rehabilitated with HOME funds. HOME funds.

Leverage funds to assist for profits and nonprofits, including Community Housing Development Organizations
(CHDQ's) in acquiring and rehabilitating affordable rental units.
Activities Undertaken|

The 2007 Annual Action Plan proposed that $152,215 of Home Investment Partnership (HOME) funds be
allocated to the moderate rehabilitation of eight (8) lowOincome rental units by either nonprofit organizations or
private developers and $197,785 of Home Investment Partnership (HOME) funds be set aside for Community
Housing Development Organizations (CHDQ’s) to provide moderate rehabilitation ten (10) low income rental
units.

Multi-Family complex renovation: The Villages of Orlando, Inc. apartment complex — 38 rental units rehabilitated
with $926,290 in HOME funding.

Proposed Accomplishment for 2007: Actual Accomplishment for 2007:
18 Low-income rental units to be acquired or 0 units were rehabilitated with HOME funds.
rehabilitated.




Support capital improvements, rehabilitation and modernization projects leading to sustaining or improving
Orlando Housing Authority (OHA) public housing complexes citywide.

lActivities Undertaken\

This activity was not undertaken in program year 2007.

Proposed Accomplishment for 2007: n/a Actual Accomplishment for 2007: n/a

Support OHA in its efforts to implement existing and new programs leading to self-sufficiency of the residents or
increased housing opportunities of the residents.

|Activities Undertake\

The city supports the Family Self-Sufficiency Program operated under OHA’s Section 8 program. OHA provided
direct financial assistance to low- income families to purchase homes near the Carver Park HOPE |V development.
During that period, OHA provided a year-long first-time homebuyer training to residents and Section 8 participants.

Ongoing.
Ongoing: Carver Park On-Site Homeownership Program — 22 Homes

Construction is on the way. The model home, located at the corner of Short Avenue and Conley Street will be used
as a sales office. Fifteen houses are pre-approved for financing. Families meet individually with homeownership
counselors.

Provide sewer and transportation impact fee grants to developers to encourage development of new affordable
housing by decreasing the cost of production. Housing may include single-family or multi-family developments as
well as rental and owner-occupied units.

|Activities Undertaken|

The Affordable Housing Advisory Committee is responsible for evaluating and recommending incentives
for affordable housing and for studying regulatory issues that impede the development of affordable
housing and making recommendations for their elimination to the city. During Program Year 2007,
continue to meet on a monthly basis.

The AHAC made recommendations on amendments to existing programs. They also recommended the
implementation of new programs to incentivize affordable housing.

Provide down payment assistance to very low- low- and moderate-income first-time homebuyers.
|Activities Undertaken|

The city provided SO of ADDI funding for down payment assistance for homebuyers citywide.*
The city provided SO of HOME funding for down payment assistance for homebuyers citywide.

In addition, the city provided SO of SHIP funding for down payment assistance for homebuyers.




*This funding was provided from FY 2004, 2005, and FY 2006.

Proposed Accomplishment for 2007: Actual Accomplishment for 2007:

3 First-time homebuyers to be assisted with up to | O First-time homebuyers were assisted with up to

$28,580 of ADDI funds for down payment and $10,000 of ADDI funds for down payment and closing

closing costs assistance toward the home costs assistance toward the home purchase price.

purchase price. (Funding was provided from FY 2004, 2005, and FY
2006.)

13 First-time homebuyers to be assisted with up

to $250,000 of HOME funds for down payment 9 First-time homebuyers were assisted with up to

and closing costs assistance toward the home $179,664.88 of HOME funds for down payment and

purchase price. closing costs assistance toward the home purchase
price.

24 Homebuyers were assisted with SHIP down payment
assistance amounting to $288,279

Offer housing supportive services, such as pre- and post-purchase home counseling and home
maintenance classes. The City may provide these services directly or partner with other agencies to do
sO.

Activities Undertaken|

Homeowners received pre and post purchase counseling services that were offered under the HOME and
ADDIprograms. The counseling service i s a requirement
Down Payment Assistance Programs.
Additional housing counseling was proposed to be provided to 75 households with $125,000 of CDBG
funding.

Pre-Purchase counseling was provided by:
- Housing and Neighborhood Development Services, Inc. (HANDS),
*Organization is Fannie Mae approved pre-purchase counseling organizations.

Pre-Purchase Counseling received by 71 very low Post-Purchase Counseling received by 61 very low
and low-income homeowners (SHIP funded) and low-income homeowners (SHIP funded)

75 Homebuyers receive housing counseling under 414 Homebuyers receive housing counseling under
CDBG funding CDBG funding (Seminars conducted by HANDS, Inc.)

f



Homeless Strategy as identified in the City’s 2005-2010 Consolidated Plan:

Goal #1: Support development of diverse affordable transitional, permanent and permanent
supportive housing programs run by other agencies and businesses that assist homeless men, women,
children, families, and the chronic homeless, in attaining permanent housing and self-sufficiency.

Strategy #1
Seek funding opportunities for diverse affordable transitional, permanent, and permanent supportive housing
programs run by other agencies and businesses that assist homeless men, women, children, families, and the
chronic homeless in attaining permanent housing and self-sufficiency.
|Activities Undertaken|

e Participation in the development of the Regional Commission on Homelessness

e Participation in the Orlando Area Trust for the Homeless (OATH) Board

e Provide Consolidated Plan consistency reviews for area agencies

e Participation in the area Homeless Services Network of Central Florida, Inc., the local Continuum

of Care lead agency

e During this program year the Regional Commission on Homelessness was formed and included
the City of Orlando, Orange, Seminole and Osceola Counties, area not-for profit agencies and
service providers along with the business community. The mission of the Commission was to
develop a ten year plan to end homelessness in the area.

e The City continues to work with the Orlando Area Trust for the Homeless (OATH) to oversee
funded projects to address area homelessness.

e The City provided consistency reviews for Homeless Services Network of Central Florida
Continuum of Care application which serves to address homelessness in the area.

e The City continues to work very closely with the Homeless Services Network of Central Florida to
coordinate services to the homeless and those at risk of homelessness in the Central Florida area.

Homeless Strategy as identified in the City’s 2005-2010 Consolidated Plans:
Goal #2: Support development of homeless prevention services administered by other agencies and

businesses that assist homeless men, women, children, families, and the chronic homeless in attaining
permanent housing and self-sufficiency.

Strategy #1

Through a competitive Request for Proposals (RFP) process, provide Emergency Shelter Grant funds to agencies and
businesses assisting households in need of emergency assistance in order to prevent homelessness.

|Activities Undertaken|

Awarded Emergency Shelter Grant funds to one (1) homeless shelter

In Program Year 2007, the City allocated $98,443 of Emergency Shelter Grant fund to the Coalition for the
Homeless for operating expenses. All monies were disbursed. As detailed in the Consolidated Plan, homeless
individuals and families are to be given provision, through City assistance, of emergency shelter or some type of
supportive service per year. The proposed goal was to use the operating funds to provide 50 beds for homeless
persons. In actuality, the Coalition served three hundred and forty-nine persons were served through the City of
Orlando ESG grants.

Name of Agency Amount Funded Services Covered
The Coalition for the Homeless $98,443 Operating expenses




Homeless Strategy as identified in the City’s 2005-2010 Consolidated Plan:

Goal #3: Support development of essential and supportive services offered by other agencies and
businesses to homeless men, women, children, families, and the chronically homeless in attaining
permanent housing and self-sufficiency.

The City of Orlando has made it a priority to fund several essential and supportive services for homeless individuals
and families through general revenue funds in an effort to prevent homelessness, to address emergency shelter and
transitional housing needs of homeless individuals and families, and to provide other support services.
|Activities Undertaken|
The City of Orlando provided general revenue funding to organizations that provided services in meeting

the needs of homeless families and individuals or those at risk of homelessness.

The City of Orlando awarded approximately $2.2M of general revenue funding to various organizations.
Of this amount, $1.2M was allocated to agencies providing housing or housing related (supportive)
services. The remaining amount was allocated to non-housing services. These agencies, in general,
were involved in meeting the needs of homeless families and individuals or those at risk of
homelessness.

Support any actions, projects, or other avenues that further the mission, goals and objectives of the
Continuum of Care (CoC) for Orange, Osceola, and Seminole Counties. The CoC serves as the blueprint
for aiding homeless men, women, children and families in the tri-county area.

Activities Undertaken|

HCD to actively participate in the activities of Regional Commission on Homelessness, the Orlando Area
Trust for the Homeless and the Homeless Services Network of Central Florida, Inc.

The City of Orlando Mayor’s office hired a fulltime Homeless Prevention Coordinator to work with local
providers and the Regional Commission on Homelessness. Additionally HCD Staff served on the Boards
of both the Orlando Area Trust for the Homeless and the Homeless Services Network, Inc. to ensure
continued coordination of services between HUD funded CoC, ESG and HOPWA.




Other Special Needs as identified in the City’s 2005-2010 Consolidated Plan:

Households with Elderly Populations

Goal #2: Support development of diverse affordable housing models and supportive housing models
specifically designed for elderly households.

Strategy #1
Fund activities to assist in minor rehabilitation, weatherization and accessibility improvements for owner-occupied
elderly households
|Activities Undertaken|
Rehabilitated 52 single-family owner-occupied units and received accessibility improvements through
the Seniors First H.E.A.R.T. (Help the Elderly Attain Repairs Today) Program. Seniors First was awarded
$150,000 in funding. A total of $150,000 was drawn down during the 2007 program year.

Proposed Accomplishment for 2007: Actual Accomplishment for 2007:
50 Elderly homeowners to be assisted with 52 Elderly homeowners were assisted with minor
minor rehabilitation and accessibility rehabilitation and accessibility modifications.
modification.

Other Special Needs as identified in the City’s 2005-2010 Consolidated Plan:

Persons with HIV/AIDS and Their Families

Goal #1: Support development of diverse affordable housing models for persons with HIV/AIDS and
their families.

Strategy #1

Implement a short-term rent, utility and mortgage assistance program to prevent homelessness as stipulated under
HOPWA program requirements for extremely low-, low- and moderate-income persons with HIV/AIDS and their
families
|Activities Undertaken|
Provided short-term rent, mortgage and utility assistance to HIV/AIDS infected individuals/families in

Orange, Seminole, Osceola and Lake Counties, using HOPWA funds.

STRMU Allocated Expended Proposed
Center for Drug Free Living dba CENTAUR $282,406 S 183,027 171
Center For Multicultural Wellness & Prevention $155,000 S 154,978 118
Miracle of Love, Inc. $112,500 S 111,737 100
N.E.E.D., Inc. $130,000 S 103,272 75
Transition House, Inc. $33,000 S 22,715 42
Total $712,906 $ 575,729 510
Proposed Accomplishment for 2007 = 506 Actual Accomplishment for 2007 = 801

Strategy #2

Implement a tenant-based housing assistance program by leasing scattered-site housing units to provide permanent
housing for extremely low-, low- and moderate-income persons with HIV/AIDS and their families. This assistance
may include shared housing arrangements.
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Activities Undertaken|
Provide tenant-based rental assistance to HIV/AIDS infected individuals/families in Orange, Seminole,
Osceola and Lake Counties, using HOPWA funds.

TBRA Allocated Expended Proposed
Center for Drug Free Living dba CENTAUR $258,800 $182,688.65 141
Center For Multicultural Wellness & Prevention $82,400 $82,215.24 18
Miracle of Love, Inc. $115,500 $109,434.10 45
N.E.E.D., Inc. $108,500 $63,468.78 47
Transition House, Inc. $95,000 $87,850.80 33
Total $660,200 $525,387.57 284

Proposed Accomplishment for 2007 = 284

Implement a facility-based housing program to include operating costs, such as maintenance, security, operation,
insurance, utilities, furnishing, equipment, supplies and other incidental costs, for agencies providing housing and
supportive services for extremely low-, low- and moderate-income persons with HIV/AIDS.

|Activities Undertaken|

Provided Supportive Services in the form of Housing Case Management to HIV/AIDS infected
individuals/families in Orange, Seminole, Osceola and Lake Counties, using HOPWA funds;

Provided Supportive Services in the form of Permanent Housing Placement to HIV/AIDS infected
individuals/families in Orange, Seminole, Osceola and Lake Counties, using HOPWA funds;

Provided funding for rehabilitation, operating costs and acquisition of facilities to house HIV/AIDS
infected individuals/families in Orange, Seminole, Osceola and Lake Counties, using HOPWA funds;

Actual Accomplishment for 2007 = 170

Supportive services as Housing Case Allocated Expended Proposed
Management

Center for Drug Free Living dba CENTAUR $243,300 $223,975.55 430
Center For Multicultural Wellness & Prevention $186,226 $161,897.03 220
Miracle of Love, Inc. $81,900 $ 81,704.60 150
N.E.E.D., Inc. $118,600 $113,669.43 150
Transition House, Inc. $94,400 $82,488.53 140
Total $724,426 $663,734.14 1090

Proposed Accomplishment for 2007 = 1090 Actual Accomplishment for 2007 = 1305

Permanent Housing Placement Allocated Expended Proposed
Center for Drug Free Living dba CENTAUR $45,000 $28,644.41 22
Center For Multicultural Wellness & Prevention $15,000 $13,262.78 10
Miracle of Love, Inc. $10,000 $10,000 12
N.E.E.D., Inc. $10,000 $10,000 8
Transition House, Inc. $35,000 $10,178.96 18

Total $115,000 $72,086.15 70

Proposed Accomplishment for 2007 = 70 Actual Accomplishment for 2007 = 80
Facility Based Housing Operating Costs/Project Allocated \ Expended Proposed \
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Based Housing
Center for Drug Free Living dba CENTAUR $208,300 $196,652.82 40
Grand Avenue Economic Dev. Corp. $40,000 $27,617 12
Spotlight Ministries, Inc. $60,000 $55,137.35 8
St. Francis House of Hospitality, Inc. $91,149.38 $91,149.38 25
Transition House, Inc. $80,000 $66,247.26 15
X-Tending Hands, Inc. $90,000 $89,991.23 25
$569,449.38 $526,795.04 125

Proposed Accomplishment for 2007 = 125

Actual Accomplishment for 2007 = 261

Facility Based Housing Acquisition and Rehab

The Transition House, Inc.

S 264,775.75

4 units

Leesburg Apartments -

Habitat for Humanity for Greater Apopka ( * b e g a)n | $ 850,000

12 units

Covenant Place Apopka —

Total

$1,114,775.75

Proposed Accomplishment for 2007 = 16

Actual Accomplishment for 2007= 16

Other Special Needs as identified in the City’s 2005-2010 Consolidated Plan:

Persons with HIV/AIDS and Their Families

Goal #2: Support studies, reports, or other means of analysis to determine housing and or support
service needs of persons with HIV/AIDS and their families.

Participate and coordinate with agencies, business, and other government agencies that may produce
studies and reports, or hold forums to determine both housing and/or supportive service needs for

persons with HIV/AIDS and their families.

Conduct Housing Needs Assessments of extremely low, low and moderate income persons with

HIV/AIDS and their families.
|Activities Undertaken|

The City of Orlando entered into an agreement with The Health Council of East Central Florida, Inc to
undertake an AIDS Housing Satisfaction Survey to identify issues and barriers encountered by HOPWA

recipients.

The Health Council of East Central Florida, Inc. conducted and AIDS Housing Satisfaction Survey during
the second quarter of program year 2007 and provided the City with the results. The survey showed
that 89% of respondents were very satisfied with HOPWA services.
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Expend CDBG funds for non-housing needs listed as HIGH priority by a majority of survey participants in
the Community Needs Assessment administered in 2005.

|Activities Undertaken|
The City of Orlando entered into an agreement with Frontline Outreach, Inc. in 2006 to undertake site
and facility improvements for this project.

The Frontline Outreach, Inc. project was scaled back and the contract agreement amended with a
revised budget of $237,085. The project was completed during program year 2007, fully expended the
amended contract amount.

|Activities Undertaken|
The City of Orlando entered into an agreement with Hebni Nutrition Services, Inc. in 2006 to
undertake site and facility improvements for this project.

The Hebni Nutrition Services, Inc. project was successfully completed in program year 2007 and fully
expended its contract award of $250,000.

|Activities Undertaken|
The City of Orlando entered into an agreement with Health Care Center for the Homeless, Inc. in 2006
to undertake site and facility improvements for this project.

The Health Care Center for the Homeless, Inc. project was successfully completed in program year
2007 and fully expended its contract award of $329,258.

Activities Undertaken|
The City of Orlando entered into an agreement with Center for Multicultural Wellness & Prevention,
Inc. in program year 2007 to undertake building acquisition for the facility providing public services.

The Center for Multicultural Wellness & Prevention, Inc. project was successfully completed in
program year 2007 and fully expended its contract award of $350,000.

Activities Undertaken|
The City of Orlando entered into an agreement with Hispanic Resource Link, Inc. in program year 2007
to undertake building acquisition for the facility providing public services.

The Hispanic Resource Link, Inc. project was successfully completed in program year 2007 and fully
expended its contract award of $228,638.

|Activities Undertaken|
The City of Orlando entered into an agreement with Center for Drug Free Living, Inc. in program year
2007 to undertake public services through the “Nueva Vida” substance abuse treatment program.

The Center for Drug Free Living, Inc. “Nueva Vida” public services project was successfully completed
September 30, 2008, the end of program year 2007 and fully expended its contract award of $110,000.
|Activities Undertaken
The City of Orlando entered into an agreement with Hispanic Resource Link, Inc. in program year 2007
to undertake public services through the “Yo Se Puedo” treatment program.
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The Hispanic Resource Link, Inc. “Yo Se Puedo” public services project was successfully completed
September 30, 2008, the end of program year 2007 and expended 65,006 of its original contract award
of $70,000.

|Activities Undertaken|
The City of Orlando entered into an agreement with Community Concept Services, Inc. in program
year 2007 to undertake public services through the “Parramore Youth Life-Skillz” program.

The Community Concept Services, Inc. “Parramore Youth Life-Skillz” public services project was
completed September 30, 2008, the end of program year 2007 and fully expended its contract award
of $38,532.

|Activities Undertaken|
The City of Orlando entered into an agreement with H.A.N.D.S., Inc. in program year 2007 to
undertake public services through a housing counseling program.

The H.A.N.D.S., Inc. housing counseling program had expended $57,779 of its contract award of
$125,000 by September 30, 2008, the end of program year 2007.

Fund a commercial facade improvement and code enforcement correction project for businesses
located in the Parramore Heritage Neighborhood. This project would aid in the revitalization efforts of
the Parramore Heritage Neighborhood.

Activities Undertaken|
The Storefront Improvement Program (SIP) was created to assist commercial property owners, in low-
and moderate- income areas, make improvements to their building’s facade. Itis a 20/80 match
program, where property owners can get up to $40,000 of CDBG funding with their 20% or $8,000
match.

The Storefront Improvement Program began August 2006 and was allocated $200,000 then amended to
$150,000. Midtown Realty, Inc., (540,000), Nikki’s Place, Inc. $40,000) and the Law Offices of Sharon
Thomas, P.A. ($20,508) Storefront Improvement projects were completed during program year 2007
expending a total of $121,508.72.




