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Executive Summary

The Consolidated Annual Performance and Evaluation Report (CAPER) details the housing and community
development activities undertaken by the City of Orlando Housing and Community Develofpr@D)
Department during the2007 program year. This program yeaommenced on October 1, 2007 and ended
September 30, 2008

As an entittement community, the City of Orlando receives federal funds through the followkg U
Department of Housing and Urban Development (HUD) programs:

e Community Development Block Gra@iBG)

¢ HOMHnvestment Partnerships (HOME) as welhagerican Dream @vn payment Initiative (ADDI)
e Emergncy Shelter Grants (ESG)

¢ Housing Opportunitiefor Persons with AIDS (HOPWA)

Assessing the progress toward the five year godtireéssed in th20052010 Consolidated Plan, the
/I AGeQa 2@SNIftf SFF2NIa Ay +Fft20FdAy3a (GKSasS TFdzyRa
planning programs to develop viable urban communities. In particular, the City seeks opportunities to provide
decent housig, a suitable living environment and expand economic opportunities for very, low- and
moderateincome persons/families.

Theprogram year2007 CAPER constitutes thkird reporting year of the20052010 Consolidated Plait is
divided up into three (3) sections, thet.) Summary Chart of the Overall AssessmentTaird Year
Performance.) Sipporting text and 3.) he Integrated Distribution and Information System (IDIS) reports.

On Monday, December ,12008a draft ofthis document was made available for a fifteen (15) day public
review and commenperiod. No comments were received. In addition, a Public Hearing for comments on this
CAPER document was held on December 11, 2008 at 6 pm in the City Council Chambgrsiat. Glb
citizens attended this hearing-heprogram year2007 CAPER can be found in the main libraries thremgih
Orange, Osceola, Seminole and Lake Counties as weHlia® @t: www.cityoforlando.néthousing.
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. GENERAL QUESTIONS

1. Overview of CPD Formula Funding on Grant Activities and Assessment of Third
Year Performance

Duringprogram year2007, the City of Orlando Housing and Community Development Department received a
total of $6,734,295 in Federal funds which was allocassdfollows: 1) CDBG$2,322,595; 2) HOME
$1,379,870; 3) ADDI$28,580; 4) EIG$97,205; 5) and HOPW/A$2,906,000.There was no addition&DBG
program income The estimated HOME program income wd® $00from repayment of SHIP and/or HOME
fundedactivities. Duringprogram yea007, all above mentioned funds were committed.

Affordable Housing Priority

Homeowner Rehabilitation

The City of OrlandoHousing and Community Development Departmstrove to meet multiple affordable
housing goals. Iprogram year 200,7$450,0000f CDBG funds was allocated for the rehabilitamyogram
project service deliverywhich provides professional staff to suppaental housing rehabilitation, rental
housing new constiction, and owner occupied rehabilitation supported through CDBG, HOME dRAd SH

During program year 2007a total of $00,00 was set aside through the HOME funded Owner Occupied
Rehabilitation activity, to rehabilitateix (6) single family units.

$181,726.81of theseHOME monies were used to renovateo (2) units owned by low and very low income
homeownersOne(1) of these homes wdscated in the Parramore neighborhood.

In total, twenty-one (21) single family home owneasccupied homes, Ciyide, were rehabilitated for low and
very low income homeownenrssing both federal and states monie$he Consolidated Plan established that
forty-five (45) lowmoderate income owner occupied housing units should be rehabilitated per year.

Down Payment Assistance
TheProgram Yea2007ADDI allocation was2B,58Q

Under thre DownPaymenfAssistance activitya total of $50,000 of HOME monies had been set aside to
benefit seven 13) new homeownersAssistancdotal of nine (9) new homeowners were assisted with HOME
funds under the DownPayment Assistance Prograhme total HOME funds spent were $179,664.88n
additionalfifteen (15 newhomebuyerswere assisted with SHIP funds. Of those fifteen (15), nine wery

low or low income householddMoreover, seventone (71) verylow and lowincome homeowners received
pre-purchase counseling and sixipe (61) very low and low income homeowners received posthase
counseling under the SHIP program from vasioonprofits. 6

HOME Construction Subsidies and Affordable Housing Activities
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There were no HOME construction subsidies awarded under the HOME New Construction for
Homeownership activity.

HOME Rental Rehabilitation and Acquisition

The City of Orlando committed $926,290 to fund the acquisition and rehabilitation of a thirty eight (38) unit
apartment complex, known as the Orange Square Apartméotatedat 2919 Orange Center Blvéll of the
units will be HOME assisted and occupiedhbyseholds earning less than 80% of the area median income.

Homeless Priority
Emergency Shelter Grants

In program year 200,7the City allocated 98,443 0f Energency Shelter Grant funds td§ Coalition for the
Homeless Inc. for operatingexpensesAll monies were disbursedTo assess the progress towards the five
year goals, & detailed in the Consolidated Plah,000 homeless individuals and families are to be given
provision, through City assistance, of emergency shelter or some tyg@pbrtive service per yearhrough
the City of Orlandgrogram year 200ESG gran349 units ofunduplicatedemergency shelter housing units
were utilized.

Other HOME and CDBG Funding

During program year2005, $100,000 of CDBG monies was allocatethé Safe Haven Maxwell Gardens
{20A1Q4 {dzo LINRB2SOl ¢ KA OK (pigram yé€ag 200001 iirSARgust g00@at@i 2 6 S |
Haven Maxwell Gardens received $385,000 in HOME funds from the City of Orlando (FY 2004) for the
rehabilitation of tventy-five (25) units for homeless persoris.January 20Q@rogram year 2007 this project

was the recipient of the Terrence R. Duvernay HOME Program Award of Excétancéhe National
Community Development Association.

Homeless Services Network (HSN) and the Orlando Area Trust for the Homeless (OATH)

I{b A& (GKS fSIFR |3SyOe aSNBAy3a (GKS K2YStSaa Ay hNI
(SHP) funds. The City supports this agency in a number of wagts imbludeclose coordination of services,

joint monitoring of agencies funded from both sourcgspviding monies taddress homeless housing needs
OKNRdzZAK GKS [/ AGeQa |/ 2sMffsippartiodthe {OGaNdd Ar€eSTrudt for tieliHbmeless R
(OATH® ¢ K SHCDRragrar® Blanager serves on the HSN Board and Executive Committee and is the HSN
representative to the Orlando Area Trust for the Homeless (OATH). This past year the OATiHdmit@med

the funding of operating costs for the Centraédeiving Center Phase Il (formerly called the Preferred Living
Program). The CRMpened in July of 2008 angtovides temporary housing, assessment and services for the
chronically homeless population with a dual diagnosis of mental health and substhose, as well as liiig

this population to needed medical treatment services and permanent housing. Support semaqesvided

by agencies contracted througHSN. 7
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Other Special Needs Priority

Elderly Households: Seniors First
The Citycontinuedto address this priority area durimgrogram year 2007 As it concerned minor
rehabilitation, weatherization, and accessibility improvements to sifeheily units, owned and occupied by
senior citizens, Seniors First, an experiencedpafit, completed interventions ififty (50) homes. The
entire $150,000 grant was drawn down during the program year.
As detailed in the Consolidated Pldifty (50) elderly owneroccupied housing units with minor rehabilitation
and weatherization should be rddied per year while ten (10) disabled households should be assisted with
architectural barriers removal to their housing units. Both activities must serve very low income (less than
30%) of the MFI.

Persons with HIV/AIDS and Their Families: Housing Opportunities for Persons with AIDS (HOPWA)

The200sH nmn / Adeé 2F hNIlyYyR2 /2yaz2tARFGSR tfly adl(
RADGSNES TF2NRI0fS K2dzaAy3 Y2RSft aThe SiybfQandBi@Dy/a oA K
Department HOPWArogramprovideshousing related assistance to eligible persons/families with HIV/AIDS
within a four county arealAs the Formula Grantee for the Orlando Eligible Metropolitan Statistical Area
(EMSA), which encompasses Orange, Osceola, Lake ambBe@ounties, the City of OrlanétCD
Departmentadministers theHOPWA program. Durimgogram year 200,/the HCDDepartment contracted
with nine (9) local communitpased organizations (CBOSs), faihsed organizations and other ngnofit
agencies tgrovide housing assistance to low income individuals and their families living with HIV/AIDS. Direct
housing assistance was providediiref(5)service categories, Shefierm Rent, Mortgage, tllty assistance
(STRMU)TenantBased Bntal Assistanc TBRA Permanent Housing PlacemdmHP) Facility/ProjecBased
housing and Housing Supportive Services in the form of Housing Case ManagementpiDgreng year
2007, thefollowingnine (9) contracted agencies expended a total 3791,748providing HOPWAirect
housing assistance to eligible clients.

1. The Center for Drug Free Living, Inc. dba CENTAUR

The Center for Multicultural Wellness & Prevention, Inc.
Grand Avenue Economic Community Development, Corp.
Miracle of Love, Inc.
Nehemiah Educational and Ewmmic Development, Inc. (N.E.E.D)
Spotlight Outreach Ministries, Inc.
St, Francis House of Hospitality, Inc.
The Transition House, Inc.
X-Tending Hands, Inc.

©OoNOOrWN

All but oneof the HOPWA activities exceedpobgram year 200Annual Action Plan goals. Below is a
summary of this activity.

o STRU: $575,732 waexpended to assi®®01individuals/families proposed number was 506

e TBRA: $525,387 was expended to adsiftindividuals/ familiesproposed number was 284

e FacilityBased Housing526,795was expended to hous26lindividuals;proposed number was 125

e Supportive service$663,734was expendedo provide Housing Case Management 80%
individuals/families proposed number was 1090.

e Permanent Housing: $72,68vas expended to provide deposit aficst month rent assistance to08
individuals/families proposed number was0r
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In addition to the above services, carry over funds were used to complete to-umitifpermanent housing
facilities to provide 2 and 3daroom apartments to eligible HOPWA families in Orange and Lake Counties.
Habitat for Humanity of Greater Apopkismc.completed the rehabilitation of a 12 unit complex and residents
began moving into their new apartments in July of 2008 TransitionHouse Inc.was awarded and
completed the rehab of a 4 unit complex in Leesburg. Eligible families have begun moving into their new
apartments beginning October 1, 2008.

And finally, the Health Council of East Central Flotitaconducted a HOPWA NEE&sSessment in
March/April of 2008. The results of the assessnarmawed an 89% approval rating of how HOPWA funds are
administered in the Orlando EMSA amelped to guide th008 Request for ProposaRKP process.

Non-Housing Community Development Priority

The goal of the CDBG Program for NMtousing Community Development is to support the expansion of
economic opportunities for lonand moderateA y 02 YS LISNE 2y a | YR (2 & dzLJLJ2 NI
and participation efforts in relation to definimgpn-housing priority needsThe goals of the program are

identified from the 205-2010 Consolidatedl&n as the strategies listed below:

Strateqy #1

Expend CDBG funds for nrbausing needs listed as a HIGH priority by the majority of survey particimants

the Community Needs Survey administered in 2005.

Non-Housing Needs projects:

Name of Agency: Frontline Outreach, IneProject successfully completed.

Barriers: The City of Orlando entered into an agreement on August 14, 2006 to undertake site and facility
improvements for this projectAn extension for completion & granted through March 31, 2008.

Delaysin the completion of this projeatvere the result of a nonber of issuesThe Development Application
required that Frontline Outline, Inc. delay efforts to move forward on permit drawings, bidding procedures
and contractor selectionsThe/ A (i @ Qa NXB W Brghfling Dutrbidsitp sizinitB new applicatiorof this
projectandanupdated survey of the propertyrurther delays were incurred due teviews by City Council,
the Technical Review Committee and tenicipal Planning Boarak required by the City Ordinance

The rebidding of the interior work forhis projectwas requireddue to previous bids that came in over the
budgeted amount.

As a result of the above mentioned barriers to this project, Frontline Outlinewlsgiven an extensioand
completed the project

Amount of Funding Allocated Revised Budget Expenditures through September 30, 2008
$638,884 $237,085 $237,085

Name of Agency: Health Care Center for the Homeless, hferoject successfully completed.

Barriers: Planning and permitting issues delayed the initial implementation optiogect. As a result of the
above mentioned issue this project, Health Care Center for the Homeless asibe@n given an extension
andcompleted the project in March of 2008.

Amount of Funding Allocated: $329,258 Expenditures through September 30, 2007: $329,258

Name of Agency: Hebni Nutrition Services, Inc. 9
Accomplishments: Project successfully completed.

Barriers: Property closing delayed for three months due to bureaucratic scheduling with bank and City
Council, leasing agreement, and the paijevas not included in the initial Annual Action Plan. Plans consent
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was delayed due to permitting nespproval. Hebni Nutrition Services, Inc. was been given an extension and
completed the project
Amount of Funding Allocated: $250,000 Expenditures through September 30, 2007: $250,000

Name of Agency: P.A.S.T. db@illiam Monroe Well$House- Project not completed

Accomplishments: Plans were completednd bidding has been completed. P.A.S.T. is in the process of
determining contract award. Howevamended contract will not be submitted to Council until P.A.S.T.
completes the bid process and sets a realistic deadline for completion.

Barriers: The agency took five months to complete the application process with the City of Orlando Historic
Preservatdn Board and the State Bureau of Historic Preservation. Additional agency staffingcisstiesed

to causedelays to project implementatiorR.A.S.Tagreement completion of this project jiending contract

and deadline agreement

Amount of Funding Allocated: $260,594 Expenditures through September 30, 2007: $29,503

Name of Agency: The Center for Multicultural Wellness and Prevention,-Broject completed
Accomplishments: Acquisiion ofexistingstructureat 641 S. Rio Grande Ave., Orlantddhouseand provide
services to LMI youth and families. Specific services include schoebdt@pevention program, after school
tutoring, vocational training and linkages to health and education services.

Amount of Funding Allocated: $350,000 Expenditures through September 30, 2007: $350,000

Name of Agency: The Hispanic Resource Link, {Rmject completed

Accomplishments: Acquisition of existing structurat Hazeltine Dr., Orland® house and provide services to

LMI youth and families. Specificd®A OSa Ay Of dzRS GoktPreveritiéh prpgdamt atied Ribél R NP
tutoring, vocational training and linkages to health and education services.

Amount of Funding Allocated: $228,638 Expenditures through September 30, 2007: $228,638

Name of Agency: X-Tending Hands, Inc.

Accomplishments: Acquisition of existing structum® house and provide services to Homeless women and
victims of domestic abuse. The agency was unable to locate a suitable property for this service and the project
was cancelled.

Amount of Funding Allocated: $150,000 Expenditures through September 30, 2007: $0

Name of Agency: Center for Drug Free Living, Inc.

Accomplishments: Provided operating cost for this outpatient substance abuse treatment facility targeting
LMI persons. Thigroject was successfully completed.

Amount of Funding Allocated: $110,000 Expenditures through September 30, 2007: $110,000

Name of Agency: Community Concept Services Inc.

Accomplishments: Provided operating cost for the Parramore Kidzone Life Skillsgrotargeting LMI youth
and their families. This project was successfully completed.

Amount of Funding Allocated: $38,532 Expenditures through September 30, 2007: $38,532

Name of Agency: HispanidResource.ink, Inc.

Accomplishments: Provided operating i for thed , 2 { S progda® Rugyeting LMI youth and their

families. This project was successfully completed. 10
Amount of Funding Allocated: $70,000 Expenditures through September 30, 2007: $65,007

The Storefront Improvement Program

City of Orlando Housing and Community Development Departin2d®7 CAPER



The Storefront Impvement Program (SIP) was created to assist commercial property owners;amtbw

moderate A Yy O2YS | NBlI &z YIS AYLNROSYSyGa (G2 GKSANI odzif |
property owners can get up to $40,000 of CDBG funding with 2@8is or $8,000 matci he Storefront

Improvement Program (SIP) was allocated $200d00thg program year 200@®uringprogram year 2007 an

additional $160,000 was allocated to the SIP. However, no new SIP projects were inftretadlowing

projects, which were funded from program year 200@ye successfully completed in program year 2007.

The 20052010 Consolidated Plan lists the following strategy as it relates to SIP:

Strategy #1

Provide funding for facade improvement and cogleforcement corrections for businesses that are located
within the City of Orlando boundaries, with primary preference given to the Parramore Heritage
Neighborhood.

Activities Undertaken

Name of Agency: Blans Investments, Inc.

221 S. Parramore Avenu@rlando, Florida 32805

Accomplishments: This project is located within the City of Orlando CommunityeReldpment Area (CRA)
boundary was grantedpproval by the Downtown Development Board (DDB) for rehabilitation to the fagade
of their building. This project has been completed.

Amount of Funding: $40,000

Name of Agency: Midtown Realty, Inc.

925 W. Central BlvdOrlando, Florida 32801

Accomplishments: This project is located within the City of Orlando Community Redevelopment Area (CRA)
boundarywas granted approval by the Downtown Development Board (DDB) for rehabilitation to the fagade
of their building. This project has been completed.

Amount of Funding: $40,000

Name of Agency: Law Offices of Sharon Thomas, PA
15 N. Tampa Avenu®rlando, Flada 32805
Accomplishments: This project has been completed.
Amount of Funding: $25,635

Name of Agency:b A {1 1A Q& tfl OSZ LyOo®

742 W. Carter StreeOrlando, Florida 32805

Accomplishments: This project is located within the City of Orlando Community Redpugnt Area (CRA)
boundarywas granted approval by the Downtown Development Board (DDB) for rehabilitation to the facade
of their building. This project has been completed.

Amount of Funding: $40,000

11
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5

Duringprogram year 200,7in order to better serve the City of Orlando residents, meet spending requirements
and provide monies to projects exceeding performance goals or underperforming, the City of Orlando carried
out a number of amendments to muliearannual action plans.

Please note the following amendments for the CDBG program:

Frontline Outreach, Inc. CDBG contract agreementredsced by $401,799 arektended from
December 31, 2007 to March 30, 2008.

Health Care Center for the Homeless CleB@ract agreement was extended from December 31,

2007 to March 30, 2008.

Hebni Nutrition Inc. CDBG contract agreement was extended from December 31, 2007 to March 30,
2008.

P.A.S.TInc.(Monroe Wells House}DBG contract agreement was extended fromebddwer 31, 2007

to March 30, 2008.

Please note the following amendments for the HOME program:

No Amendments were required during this Program Year.

Please note the following amendments for the HOPWA program:

Center for Drug Free Living dBENTAURS$25,000 from STRMU transferred to Permanent Housing
Placemen{($5,000); Supportive Services ($20,000): Facility Based Operating Costs ($10,000). An
additional $103,000 was allocated from previous years funding to Facility Based Operating costs.
Miracle of Love, In¢c.$7500from STRMUo Supportive Services.

N.E.E.D., Ine $7,500 from TBRA to Supportive Services.

The Transition House, Inc$20,000 fromSTRMUo Supportive Services. A$20,00 from TBRA to
Facility Based Operating costs.

CMWP - $7,600 from TBRA to Supportive Services; additional allocation of $54,276 was allocated to
Supportive Services.

St. Francis House, In$1,149 was moved from administration to facility operating costs.

Habitat for Humanity of Greater Apopka was adited an additional $50,000 for the lift station hcok
up rehab costs of the 12 unit facility.

12
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3. Actions Taken to Affirmatively Further Fair Housing

The right to equal opportunity in housing is ensured not only by the Federal Fair Housing Aattpdut state

and local laws. At the City of Orlando, the Office of Human Relations is a contractual agent of both the US

Equal Employment Opportunity Commission (EEOC) and the US Department of HUD as a FHAP. It should be
noted that to be eligibleasaFH 2 NJ | CFANJ | 2dzaAy 3 ! aaAiradlyOS t N2IN
OSNIATFTASR a 0SAy3 aadzomaidlyildalfte SldAagdrtSyde G2
federal protected classes of race, color, national origin, religger, disability, and familial status, the City of
hNIFYyR2Qa K2dzZaAy3 g Ffaz2 LINPOARSA LINRBGSOGAZ2Y |3l

Typically, FHAP funded activities help protect families and individuals who believe they bawedbens of
discrimination on the basis of race, color, national origin, religion, sex, disability, or familial status (presence of
children) in the sale, rental, or financing of housing. The FHAP supports a variety of fair housing administrative
and erforcement activities, including complaint processing, training, implementation of data and information
systems as well as other special projects. Funding is provided by HUD to carry out these activities.

Thus, as a FHAP, the Office of Human Relationspsmsible for carrying out the Federal Fair Housing
YFYyRIFGSas GKS /AdeQa CIFHANI I 2dzaAy3d ! OGAaz2y tflys FyR
Municipal Code. Article V of the City Code addresses discrimination in housing and public accimnsioda

The Housingnd Community DevelopmeBtS LI NI YSy G | daAraida yR O22LINYI 4GS
K2dzZzaAy3é GKNRdAAK AG& Yrlye LINBAINrYa FyR OGABAGASEASD

The Office bBHuman Relations did not report any cases.

The 20052010 Consolidated Plan has complete summary of the€ityQa ! yIféeéaAra 2F LYL
recommended actions and execution timeframes. Data from extensive literature research, as well as
interviews with fair housing experts, lead to the development and administration of a kalirfigin housing

survey. As part of the planning process, strategies were then formulated to address these identified
impediments.Impediments have been identified according to public, private or mixed sectors. Impediments
have been identified accordirtg public, private or mixed sectors. They are as follows:

Public Sector Impediments

Impediment 1: Lack of Public Awareness and Education Concerning the Fair Housing Rights
Impediment 2: Lack of Discrimination Testing

Impediment 3: Confusing Citizen Cdaipt Process

Impediment 4: Lack of Accessible HoudorgPersons with Disabilities

Impediment 5: Lack of Affordable Housing

Impediment 6: Uncoordinated CollaboratiamongFair Housing Advocates and Organizations
Impediment 7: Unintentional Effects obtal Land Use Regulations and Public Policies.

Private Sector Impediments 13

Impediment 8: Lack of Interest as well as Capacity by Professionals to Produce Affordable Housing
Impediment 9: Inadequate Lending or Predatory Lending RetesmgMinorities
Impediment 10: Discrimination in the Sale and Rental of Housing
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Privateand Public Sector Impediment
Impediment 11: Uncoordinated Fair Housing Enforcement Efforts

Actions to Address Impediments

At present, the Office of Human Relations is pursuing two (2) major impediments to fair housing: Improving
GKS 3SyoeQa NBLRNIAYy3I GAYStEtAySaa FyR FRRNBaaiay3a i
housing rights. To address these areasmfcern, (4) goals were developed:

D2l f MY /2YLX @& 6A0GK | '!'5Q0a NBIdZANBYSyid G2 O0tft2as Ol
and maximizing revenue to the City, effective immediately.

)¢

Goal 2: Stay abreast of recent decisions in cowsesgertaining to housing laws, effective immediately;

Goal 3: Increase public awareness of the OHR and inform them of their rights under discrimination laws,
effective immediately;

Goal 4: Provide training and assistance to housing providers and athées housing industry.

a4 LINI 2F GKS SRdOFGA2Yy It LzaK Ay FlFIAN K2dzAAy3axz
FYR /2YYdzyAGe ! FFFANR O0b/ ! 0X 1 2dzaAy3d 5SLINIYSYyldz
Team, and the Dior of Family, Parks and Recreation.

Some of the activities in the community include:

¢ In partnership withAlianzafor Fair Housing, the Office presented a workshop entitled Strength in
Unity, emphasizing the impact of sexual harassment and domestane® on fair housing;

e CIAN) K2dzaAy3 SRdzOF A2y $2NlakKz2L) +d GKS /AG@Qa !

¢ OHR information flyer addressing in part fair housing was mailed to all neighborhood, homeowner,
condominium and resident associations in they@it Orlando.

e CKNRdzZAK GKS /AGe& 2F hNIlFYyR2 | 2dzaAy3a 5SLI NLYSyl
/| SYGNItf Cft2NRARI € ASYAYINA | RRNB&aaAy3d LINBRIFG2N

Households Served By Race

The table on the next page provides characteristichefhouseholds assisted with CDBG, HOME, ADDI, ESG,
and HOPWA funds for activities that began or continued dufiragram Year 2007 14
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Households by Race

Black American | Native Am. Indian/ Black Am. Indian/ Other
Program/ White | African Asian Indian/ Hawaiian/ | Alaskan Asian & | African/ Alaskan Native Multi- | Total
Activity American Alaskan | pacific Native & White | American | & Black African/ Racial
Native Islander White and White | American
CDBG
Seniors First, 50 0 0 0 0 0 0 0 0 50
Inc.
Wells House 0 0 0 0 0 0 0 0 0 0 0
Health Care
Center for the 1,692 | 1,923 22 15 15 0 0 0 0 198 3,865
Homeless
CMWP Acg. 150 536 3 0 0 0 0 0 0 84 773
HRL Yo Si Pued
Public Service | 86 1 1 0 0 0 0 0 0 0 88
and Acq.
CFDFL Nueva
Vida Public 40 4 0 0 0 0 0 3 0 3 50
Service
Communi
unity 0 244 0 0 0 0 0 0 0 0 244

Concept Serv.
H.AN.D.S.,Inc.| O 0 0 0 0 0 0 0 0 0 0
Sub-Total 1,968 | 2,758 26 15 15 0 0 3 0 285 5,070
HOME
Housing Rehab | 0 2 0 0 0 0 0 0 0 0 2
DPA (HOME &
ADDI) 8 10 0 0 0 0 0 0 0 0 18
GAECDC Safe | 4 6 0 0 0 0 0 0 0 0 25
Haven
Sub-Total 27 19 0 0 0 0 0 0 0 0 46
ESG

lition for th
Coaltionforthe | , ;| 14, 0 0 0 0 0 0 0 28 | 349
Homeless, Inc.
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Households by Race

American | Native Am. Indian/ Black Am. Indian/
Black . .. . . ) Other
Program/ White | African Asian Indian/ Hawaiian/ | Alaskan Asian & | African/ Alaskan Native Multi- | Total
Activity American Alaskan | pacific Native & White | American | & Black African/ Racial
Native Islander White and White | American
Sub-Total 137 184 0 0 0 0 0 0 0 28 349
HOPWA
CDFL Facilty | 5| g 0 0 0 0 0 0 0 5 106
Based Hsg.
CFDFL TBRA 28 18 0 0 1 0 0 0 0 2 49
CDFL STRMU | 127 145 0 0 1 0 0 0 0 14 287
CMWP TBRA 8 25 0 0 5 0 0 0 0 0 38
CMWP STRMU | 63 68 0 0 35 0 0 0 0 41 207
MOL TBRA 14 25 0 0 0 0 0 0 0 0 39
MOL STRMU 54 139 0 0 0 0 0 1 0 3 197
NEED TBRA 8 10 0 0 0 0 0 0 0 3 21
NEED STRMU | 19 54 0 0 0 0 0 0 0 8 81
Transition
House Facility | 24 35 0 1 0 0 0 0 0 0 60
Based Hsg.
Transition
1 4 2
House TBRA 9 0 0 0 0 0 0 0 0 3
Transition 23 |6 0 0 0 0 0 0 0 0 29
House STRMU
Additional
Facility Based
Housing
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Households by Race

American | Native Am. Indian/ Black Am. Indian/
Black . .. . . ) Other
Program/ White | African Asian Indian/ Hawaiian/ | Alaskan Asian & | African/ Alaskan Native Mutti- | Total
Activity American Alaskan | pacific Native & White | American | & Black African/ Racial
Native Islander White and White | American
GAECDC, Inc. |1 6 0 0 0 0 0 0 0 0 7
St Francis Hous¢
of Hospitality, 12 13 0 1 0 0 0 0 0 0 26
Inc.
Spotlight
Outreach 8 21 0 0 0 0 0 0 0 0 29
Ministries, Inc.
XTendi
ending 4 29 0 0 0 0 0 0 0 0 33
Hands, Inc.
Sub-Total 457 654 0 2 42 0 0 1 0 76 1,232
Grand Total: 2,589 | 3,615 26 17 57 0 0 4 0 389 6,697*

* some double counting may have occurred

All HOPWA activities serirdividuals and families livingith HIV/AIDS. Duringrogram yearl,232individuals
received direct housingssistance, ,BO5received supportive services in the formrafusingcase
management under the HOPWA Program.
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4. Section 3 Overview

The City of Orlando certifies, as part of its annual application for federal assistance for the CDBG, HOME,
HOPWA and ESG programs, that it will comply with Section 3 of the Housing and Urban Development Act of
1968, and implementing regulations at 24RCPart 135.

The City of Orlando Housing Community Development (HCD) Department and its contractors and
subcontractors direct their efforts to the greatest extent feasible toward training and employment
opportunities for Section 3 residents generated fraghe expenditure of Section 3 covered assistance for
Housing and Community Development programs. As part of the City of Orlando HCD Department efforts to
more closely adhere to Section 3, the HCD Department has developed a Section 3 Policy Manuals Bfement
this policy manual are contained below.

Section 3 Purpose

24 CFR part 570 establishes policies and procedures for the City of Orlando Community Development Block
Grant (CDBG) program as authorized under Title | of the Housing and Community Develapnoéri974, as
amended. Subpart -KOther Program Requirements includes Sec. 570.607 Employment and contracting
opportunities. This Section requires the program to comply with (a) Executive order 11246, as amended, and
(b) Section 3 of the Housing andbdn Development Act of 1968 and implementing regulations at 24 CFR part
135.

The purpose of Section 3 is to ensure that employment and other economic opportunities generated by
certain HUD financial assistance, including the CDBG program, shall, toetitesy extent feasible, and
consistent with existing Federal, State and local laws and regulations be directed-amdowery lowincome
persons; particularly those who are recipients of government assistance for housing, and to business concerns
which povide economic opportunities to lowand very lowincome persons.

Section 3 General Policy

It is the policy of The City of Orlando HCD Department that equal employment opportunities shall be provided
for every employee and applicant for employment redass of race, color religion, sex, national origin,
handicap, or economic status; and, that through the award of contracts to contractors, that employment and
business opportunities be created for qualified low and very-ilmwome persons residing in ThetyCof
Orlando.

The Section 3 Policy Manuatoducessuccess in the recruitment, employment and utilization of Section 3
residents in projects resulting from the expenditure of funds provided through HUD.

The City of Orlando HCD Department recognizestiligation as well as the obligation of potential contractors

and subcontractors in addressing the requirements of Section 3. The City of Orlando HCD Department has
developed a feasible plan to provide meaningful,-fule permanent employment opportuties as well as
business opportunities to Section 3 eligible residents.

Prior to acting on any proposed contract award, the City of Orlando will examine and consider a contractor or
GSYR2NEQ LRGSYdGAlt T2NJ adzO00S a drtutites td Pedich B FReSderfisY LI 2 &% S
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Section 3 Clauses

The work to be performed under this contract is subject to the requirements of Section 3 of the Housing and
Urban Development Act of 1968, as amended, 12 U.S.C. 1701 u (Section 3). The pufad®nf3 is to
ensure that employment and other economic opportunities generated by HUD assistance easHistied
projects covered by Section 3, shall, to the greatest extent feasible, be directed tanovwery low income
persons, particularly persongho are recipients of HUD assistance for housing.

¢KS LI NIASa G2 GKAEA O2yGNI OG F3IAINBS G2 O2YLX e sAlK
Section 3. As evidenced by their execution of this contract, the parties to this contract cedaifthey are

under no contractual obligations or other impediments that would prevent them from complying with 24 CFR
part 135 regulations.

The contractor agrees to provide to each labor organization or representative of workers with which the
contractorhas a collective bargaining agreement or other understanding, if any, the following:

e ! y2iA0S IROAEGAYT (G(KS f102NI 2NBIYATFdA2ya 2N ¢
under this Section 3 clause,

e Copies of the notice to be posted in @micuous places at the work site where both employees and
applicants for training and employment positions can see the notice.

¢ Notice describing the Section 3 preference.

¢ Minimum number and job titles subject to hire, availability of apprenticeship aaititrg positions,
and the qualifications for each.

e The name and location of the person(s) taking applications for each of the positions; and

¢ The anticipated date the work shall begin.

The contractor agrees to include this Section 3 Clause in evenorséct subject to compliance with
regulations in 24 CFR part 135, and agrees to take appropriate action, as provided in an applicable provision of
the subcontract or in this Section 3 clause, upon a finding that the subcontractor is in violation of the
regulations in 24 CFR part 135. The contractor will not subcontract with any subcontractor where the
contractor has notice or knowledge that the subcontractor has been in violation of the regulations in 24 CFR
part 135.

The contractor certifies that any gant employment positions, including training positions, that are filled (1)

after the contractor is selected but before the contract is executed, and (2) with persons other that those to
whom the regulations of 24 CFR part 135 require employment oppditsrio be directed, were not filled to
OANDdzYy@Syi GKS O2y iGN} Ol2NNna 20fA3rdA2y dzyRSNI wn / C
NonO2 YL Al yOS 4AGK 1 !5Q& NB3IdzA I GA2ya +G wn [/ Cw LI |
contract for default and debarment or suspensionnfréuture HUD assisted contracts.

Section 3 Goals

While the City of Orlando HCD Department does not engage in the direct hiring or training of Section 3
residents, it does award contracts for Section 3 covered projects. Contractors arabrsinactors thatwill
engage in training and hiring must ensure that, to the greatest extent possible, training and contracting
opportunities for Section 3 Residents and Section 3 Business Concerns. -
Training and Employment: Contractors and subcontractors will commiimpl@y Section 3 residents as 30%

of the new hires for the project. Section 3 residents seeking training and employment shall certify or submit
evidence to the contractor or subcontractor that the person is a Section 3 resident. Contractors and
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Subcontractos shall report upon request the number of new hires for each project to the City of Orlando HCD
Department.

The City of Orlando HCD Department will include numerical results in the annual submission of the Section 3
Summary Report (HUD form 60002).

Section 3 Business Concerns

Priority consideration will be given, where feasible, to Section 3 Business Concerns that provide economic
opportunities for Section 3 residents in the service area. A business seeking a contract or subcontract shall
submit evidence to the City of Orland¢CD Department that the business qualifesa Section 3 Business
Concern.The evidence shall demonstrate to the City that the business concern is responsible and has the
ability to perform successfully under the terms and conditions of the proposedaxinffhe designation as a
Section 3 Business Concern is subject to submission of a Certification of Eligibility and its approval by the City
of Orlando HCD Department.

Good Faith Effort

The City of Orlando HCD Department and its contractors and subcontractors will seek to establish a good faith
effort as required by 24 CFR part 135 in implementing its Section 3 Plan. This effort will be consistent with
established priorities, the Sectidh Clause and Section 3 goals, and will include, but may not be limited to,
filling all new hires and training positions with section 3 residents and in soliciting participation from potential
Section 3 businesses.

Section 3 Applicability

Secton3appBa G2 ¢KS /Ade 2F hNIlFyR2Qa /2YYdzyAde 5SSt
Grant (ESG), Home Investment Partnership (HOME), and Housing Opportunities for People with AIDS
(HOPWA) grants.

Applicable activities involve training, contractingdamther economic opportunities resulting from the
expenditure of housing funds. These expenditures apply to contracts for Housing and Community
Development assistance in excess of $200,000 that are used for housing rehabilitation, housing construction,
or other public construction projects and to contracts asdbcontractsawardedin connectionwith the

Section 3 covered activitp excess of $100,000

Section 3 applies only to contractors and subcontractors performing work on SeetioveBed project(sjor
which the amount of the contract or subcontract exceeds $200,000. It does not apply to contracts for
purchase and supply of materials unless installation of materials is part of the contract.

Section 3 Requirements

The City of Orlando certifies aarp of its annual application for federal assistance for the CDBG, HOME and
ESG programs that it will comply with Section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations 24 CFR Part 135.

The City of Orlando HCD Departmeamd its contractors and subcontractors shall direct their efforts to the
greatest extent feasible, training and employment opportunities generated for the expenditure of Section 3
covered assistance for housing and community development programs to S8atgsidents in the following
priority. 21

Preferences:
e Section 3 residents residing in the service area (jurisdictional boundaries).
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¢ Homeless persons residing in the service area of the City of Orlando, Florida.
¢ Recipients of housing assistance admearistl by the City of Orlando HCD Department.

A Section 3 resident seeking training and employment provided by this part shall provide evidence to The City
of Orlando HCD Department and its contractors and subcontractors that the perso8dstion 3 resident.
Nothing in this part shall require the employment of a Section 3 resident that does not meet the qualifications
of the position to be filled.

Monitoring

The City of Orlando HCD Department has the responsibility to comply witlors&ctiequirements and to

ensure compliance by its contractors and subcontractors in providing economic opportunities for Section 3
NBaARSyiliao ¢tKS /AGe 2F hNIIFTYR2 1 /5 5SLINILGYSYyG oAt
As such, the iy of Orlando HCD Department will monitor Section 3 projects and programs to ensure
compliance with Section 3 Clause provided for in the project specifications, hence the contract. The Section 3
Compliance form will be completed by the City of Orland®Hi@partment and included in the file for each
project that requires Section 3 compliance. Effective Monitoring will include, but not be limited to, on site
visits, open communication with Section 3 residents, and records submitted by the contractor.

Community Development Block Grants (CDBG)

Duringprogram year 200CDBG contractearried forward from program year 200@ere required to mee
Section 3 Clause requirementSrontline Outreach for 37,084 (amended amountHealth Care for the
Homeless fo$329,258;and Hebri Nutrition Center for $250,006ompleted construction activities program
year 2007 P.A.S.T- William Monroe Wells House for $260,594 continues to be carried forward through
program year 2008. Once construction activities begin,S2TAwill be required meet Section 3 standards.
There were no new CDBG projects for program year 2007 which required Section 3 compliance.

The City of Orlando meets with contractors one on one to explain and monitor Section 3 requirements.
OHA is commitd to promoting Sectiof® compliance on all of their projects. They formulated and distributed
Section3 hiring policies to all their general contractors (GC). Their Se8tjmulicy is an integral part of their
specifications package when any GC signsrdract with OHA. They also conduct periodic meetings and
analysis of GC payroll documents to make sure they abide by OHA piligynf Orlando HCD staff presented
the Section 3 guidelines to potential OHA staff, contractors and developers to ensupiaea.

Housing Opportunities for Persons with AIDS (HOPWA)

Habitat for Humanity of Greater Apopka, Inc. Covenant Place Apartment acquisition and rehahilN&diin

2F GKS /AdeéeQa NBKFIOAtAGFOGAZ2Y |3INBSYSyida R2 yz2id N
exceeded the threshold amount of $200,000. The general contractor for this project did not have any new
hires; therefore, compliance was not dimable. Since this project, the City of Orlando added the Section 3
clause as an Exhibit to every rehabilitation contract that exceeds the threshold amount.

No other projects duringprogram year 2007equired Section 3 compliance.
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5. Other Actions Identified in the program year 2007 Action Plan

Actions to Address Obstacles to Meeting Underserved Needs:
The City of Orlando Housing and Community Development Department has been proactive in addressing
dzy RSNEASNISR LR LMz I GA2yaQ ySSRao

As it conerns revitalizing impoverished areas, the Parramore Task Force was charged with looking at ways to
AYLINR @GS K2dzaAy3dsx a20Alf ASNBAOSazZ SRdzOFdGA2YysIZ | yR
enclaves, the Parramore Heritage Area, consigtirthe Lake Dot, Callahan, and Holden/Parramore
neighborhoods.The outcome presentefindings and recommendations including
e Promote infill housing;
e Continue to encourage Community Oriented Policing;
e Promote substance abuse education, prevention, and intervention programs;
e Enhance code enforcement;
e Gather input and feedback from Parramore Heritage residents about their social, educational, and
economic service needs;
¢ Eliminate waiting lists for Paamore residents to receive social and economic services;
¢ Facilitate access to higiuality early childhood education for children from birth until age five for the
Parramore community;
e Support the establishment of social services outside of the Parranoonencinity
e Complete a housing conditions survey; and
¢ Provide home ownership training classes relative to home maintenance and home acquisition.

These recommendations continue to guide the activities of the Houaimdj Community Development
Department.The / A (ia&digition ofapproximately six (6) acres of land in the Parramore neighborhood
including the former Parramore Village condoraimi site and surrounding area developingover forty (40)
new housing units are to be part of this mixed use redevelept. Combined with theOrlando Housing

ldzGK2NRGE@Qa | ht9 L /FNIBSNI t+FN)] wSRS@S ithe pdjestyili = t | 1
create approximately 330 new units of housindlie ParramoreHeritage Neighborhood.

In an effort to pronote new homeownership in Parramore, the City, through the Community Redevelopment
Agency (CRA), is currently developing a series of daglidy, lowdensity incentive and tax increment rebate
programs for the development of moderate and market rate s+fighily housing. This programming, along
with a blockby-block development approach, will ensure quality mixest developments similar to CityView,
situated in the eastern area of the Parramore Neighborhood. Also proposed is a town center will include a
mixture of office, residential and retail development. The end goal is to improve the sustainability and
livability in this community and respect its unique diversity.

Continuedefforts have been made to study affordable housing through the City of Rfa@ & | 2 dza A y 3
Force which is examining the housing market on a national, regional and local level. Composed of industry

experts and community leaders this taskfongmvidesrecommendations which will provide a blueprint in
addressinghe lowmoderate income housing gap.
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6. Leveraging Resources
State Housing Investment Partnership (SHIP) and Other State Funding Sources

The City will continue to leverage private and other public funds to create affordable housiRyogiam
Year2007, the Cityset aside $,669,779of State Housing Initiatives Partnership (SHIP) funds for affordable
housing for very lowand lowincome recipients. The SHIP program defines very low incomé&a%®f the
median family income and low income as-81% of the mediariamily income. SHIP funds was also used
provide a match needed for the $1,381,888 HOME grant (minus administration), which requires-aderal

match of twentyfive percent (25%) for eligible activities. In June of 2003, the City was notified that it
gualified as a fiscally distressed community because its poverty level exceeded the 11.5% threshold.
Therefore, the match requirement for the HOME program was reduced by fifty percent (50%). The City will
continue to utilize SHIP funds while still avialiéato meet and exceed the HOME match requirement. At a
minimum, $155,463 of SHIP fundgas available for the match, which represents the reduced match
requirement.

American Dream Down payment Initiative (ADDI)
ADDI funds allocated do not require a miatcontribution

Emergency Shelter Grants (ESG)

As required by Emergency Shelter Grants (ESG) program regulations, agencies receiving ESG funds mus
contribute 100% matching funds from other revenue sources. Duyingram year 200Agency awarded

with ESG fundshe Coalition for the Homelessic.,providedan equal matctof $98,443from agency monies

or in-kind services.

Community Development Block Grants (CDBG)

CDBG funds do not requirenaatch; however during the RFP press the City strongly recommendeajencies
applying for HUD grant fundirigclude leveragingresources Please see Table 1 on the next page for funds
leveraged on behalf of awarded CDGB projects.

Housing Opportunities for Persons with AIDS (HOPWA)
HOPWZAundsallocated do not require a match contributioHowever, HOPWA contracted agencies leverage

I ydzYoSNJ 2F 82dNDSE F2NI FyOAffF NE &dzILIR NI & SNDAOS:
5¢3 tI NI WX LI 3IS mdop 27T sis&Bitiorahsourceslleheraged. / !t 9wX ¢ KA OK
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Table 1 shows funding sources and their correspondingfesteral contributions for CDBG, M8, ADDI, and
ESG programs.

Table 1: City of Orland@rogram Year 200Aousing and Community Development Programs

Other NonFederal Resources

Proposed Activity | Funding Other Funding Sources (Confirmed of
(Allocation) Funding Requested) Source
(Expended)| Amount
Owner Occupied
Rehabilitationg In-kind contribution | $12,150
CDBGSeniors First | $150,000 $150,000 | Local funds (admin.
H.E.A.R.T. Program Costs) $22,500
Rental Housing $350,000 SHIP funding $0
Rehabilitation,
including CHDO HHRP $786,025
activities
Rental Housing $0 SHIP Funding $419,302.52
New Construction
Owner Occupied Impact Fee
HousingNew Reimbursements $31,013.50
Construction $286,713 SHIP Funding $290,000
Owner Occupied $300,000 SHIP funding $714,323.56
Rehabilitation
Home Ownership | $250,000 SHIP funding $258,279
Assistance
DownPayment
Assistance
ESG Operating $98,443 $98,443 Donations, non $98,443
Expenses & Federal
Essential Services Contributions, in
kind contributions
CDBGAcquisition &
Rehabg Public
Facilities $350,000 $350,000 | Mortgage 105,m0
CWMP
Hispanic Resource | 228,638 $228,638 | Mortgage $256,000
Link, Inc.
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7). Managing the Process
Actions to Ensure Compliance with Program and Comprehensive Planning Requirements

In the FY 2008 nmn /2y a2t ARFGSR tflyQa az2yAd2NRAy3a tflys:
developed for CDBG, HOME (ADDI), ESG, and HOPWA programs.

Additionally,i KS / AdeéQa LYydSNYyI f l dZRAG hFTFFAOS O2wh&@cwd®diia |
covered by the Federal Labor Standards and administered by the HoasthgCommunity Development
Department. All required reporting, Section 3, Minority Business Enterprise, etc. was performed by staff
during the past program year and met requrdeadlines.

Written agreements are prepared for all H@linded activities. At a minimum, annual monitoring includes
SyadaNAy3a GKFIG GKS NBOALASYy(Gaz AyOftdzZRAYy3 /2YYdzyAaide
the terms of their agreemenjsincluding income and client eligibility, rents, reporting requirements,
timeliness, sales prices, values, property standards, affirmative marketing, periods of affordability, relocation,
YR FFANI K2dzaAy 3o wS |j dzA NB Y S yfaiivie antl Achidurdirty préccasiage ilso2 T/
reviewed.

CKS /AieQa O2YLINBKSYyaA@dS LXFyyAy3a NBldZANBYSyida | NE
GMP represents the twenty (20) year development plan for the City, and it provides clear policy direction
regarding the provision of housing, neighborlopreservation, environmental protection, aesthetics, urban
design, the development of the downtown area, and the preservation of historic resources.

The GMP was used as a guide in the development of the FY-20005Consolidated Plan which was
completed in August 2005. An Analysis of Impediments (Al) was also completed in August 2005 as a
requirement of the Consolidated Plan update.

Total Amount of Funds Available, Funds Committed and Geographic Disbursement

In program year 200,7the City of Orlandélousing and Community Development Department received a total
of $6,734,295 in Federal funds. This amount is comprised of the following grant allocations: 1) CDBG
$2290,212 2) HOME $1318,569 3) ADDI $28,580; 4) ESG$98,443 5) and HOPWA$2895,000 The

total amount of funds committed was1) CDB@ $2,290,212; 2) HOME$1,318,569; 3) ADDI$28,580; 4)

ESG $98,443; 5) and HOPW/A2,895,000. These monies, excluding HOPWA, were allocatedwiiky.
HOPWA funds are distributed over a four county area wincludes Orange, Osceola, Lake and Seminole.
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8. Citizen Participation

I Gt dzof A0 b20AOS 2F ! @At oAfAGEE g & P3J2MASA A KSF
(in both Spanish and English) as well as in the local Spanish languageEl&pentinelNotices were also
LJdzo f AAKSR AY hNIy3aSs haoOS2ft lokthe[OHandd Séngh&l { SYAy 2t S O2

The Notice invited residents to a public hearingQalando City Hall, on December, PI08, todiscuss
GKS LI ad &SIFNRa LISNF2NXYIFYyOS | yR NB O AipdgramRykail 20076 KA O
Consolidated Annual Performance and Evaluation Report (CAREE)izens attended the publicchring.

InNF RRAGA2YyZ GKS | 020S YSYyGA2ySR atdzotAO b2GA0OS :
CAPER. Residents were invited to review and comment on the draft report during the review period of
December 1, 2007 through December, 2§07. Any coments receivedare submitted to the US Department
of Housing and Urban Development along with the final edition of the CAPER.

/ 2LIASE 2F GKS RN}XYFG /!'t9w 6SNB YIRS [@FAflIofS Ay
These locationgcluded the Orlando City Hall, the Orlando Public Library, the Orlando Housing Authority and
library locations across Lake, Osceola and Seminole Counties. An electronic copy of the CAPER was alsc
posted onthe Housing Department wesite: www.cityoforlando.net/housing

City of Orlando Orlando Public Library
Housing & Community Development Community Relations Division
Department 101 East Central Boulevard
400 S. Orange Avenu€" Boor Orlando, FL 32801
Orlando, FL. 32801
Southeast Publicibrary Washington Park Library
5575 S. Semoran Blvd., Orlando, Florida 5151 Raleigh Street,
32822 Orlando, Florida 32811
Seminole County Library System Herndon Publitibrary
Jean Rhein Central Branch Library, 4324 E. Colonial Drive,
215 N Oxford Rd., Casselberry, Florida 32 Orlando, Florida

32803
Osceola County Library System Lake County Library System
Hart Memorial Central Library & Ray Shan Tavares Public Library
Law Library 314 N. New Hampshire Ave.,

211 E. Dakin Ave., Kissimmee, Florida 347 Tavares, Florida 32778

Orlando Housing Authority
390 N. Bumby Avenue
Orlando, Florida 32803
27
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9. Institutional Structure
Actions to Overcome Gaps in Institutional Structures

The City of Orlando performed a number of activitiehiduse during the past program year. These
projects included Owne©ccupied Housing Rehabilitation Program, Commercial Rehabilitation Project and the
Home Ownership Assistance ActivityeTity has qualified, experienced staff to undertake these activities.

Other activities were undertaken through partnerships with private or private -prarfit
organizations, such as: Seniors First, Inc., the Coalition for the Homeless of Central Florida, Inc., Orlando
Neighborhood Improvement Corporation (ONIC), Orange Go@uoperative Extension, and the Orange
County Housing Financing Authority.

During program year 2007the City of Orlando Housing and Community Development Department
distributed HOPWA funds through a Request for Proposals (RFP) process. The RRPpeyidlers to be
not-for-profit organizations, (private, communityased and/or faithbased) with current 501(C) 3 status. The
City of Orlando Housing and Community Development Department worked very closely with the contracted
agencies to ensure propeadministration of the HOPWA program. For a full discussion of past years
performance and activities, please see the HOPWA section.

Enhance Coordination

To enhance coordination between public and private housing,-profit organizations, and social séres
agencies, the City engages in the following actions:

A. Participate as an active or ex-officio member in the following organizations:

T The Affordable Housing Advisory Committee (AHAC) ¢ An advisory committee organized to study
regulatory issues that impede the development of affordable housing and make
recommendations for their elimination or reduction.The AHAC is comprised of housing
professionals and advocates with experience aciilva roles in the field of affordable housing.

T The Non-Profit Housing Roundtable ¢ a committee that provides technical assistance to hon
profit housing and relatedervices providers in an effort to enhance capabilities, inform about
funding opportunities, maximize training, and develop new partnerships through the coordination
of nonprofit agencies. The Committee meets on arginthly basis to keep abreast of local,
state, and Federal issues that might affect housing at the local level. Over thirty (30) organizations
are members of the NoRrofit Housing Roundtable with over anothtorty (40) organizations
listed as supporters of the Roundtable.

T The Homeless Services Network (HSN) of Central Florida, Inc. A & GKS t SFR | 3Syo0e
Continuum of Care grant aral private, norprofit organization, which brings togethétomeless
service providers, other organizations, and agencies to address the issues of homelessness in the
community. The organization has a membership of over seventy (70) mgmdéddersand its
meetings are held monthly to coordinate services to tlemieless. All meeting are open to the 28
public and all citizens, including business leaders, government officials, housing developers,
funding entities, homeless, and formerly homeless persons are invited to attend and participate in
the meetings.
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The HOPWA Advisory Committee ¢ Duringprogram year 2007the City of Orlando Housing and
Community Development Departmefdcilitated meetingsevery other month fotthis community
advisory committee. The HOPWA Advisory Committee consists of representativessohs®

Living with HIV/AIDS (PLWH), HIV/AIDS service providers, and representatives of the Ryan White
Treatment Modernization Act, Parts A & B-HIV/AIDS Planning Council. The Commiitee
presented with HOPWA utilization datdjscusses issues and pogsilsolutions to problems
encountered by lowincome citizens with HIV/AIDS and service providers. The Committee also
undertakes an HIV/AIDS Needs Assessment, as necessary, to help determine the proper allocation
of funds as it relates to need.

The Orlando EMA HIV Health Services Planning Council ¢ Duringprogram year 200,7a

representative fromte City of Orlando Housing and Community Development Department

served as a member of the Planning Committee of this Codinid.committee is made up of
appointees by the Mayor of Orange County who represent Persons Living with HIV/AIDS (PLWH),
HIV/AIDS service providers, representatives of the Ryan White Treatment Modernization Act
Parts A & B and HOPWA. This Committesrifides services and allocates resources to

coordinate medically related care services for {m@ome citizens with HIV/AIDS.

B. Participate in the following activities:

DuringProgramYear 2007, the City of Orlando engaged in the following acsyitie

T

Attend meetings and coordinate with the Orange County Cooperative Extension Service (OCCES),
anotforLINEPFAG O2NLRNI A2y h// 9{ LINRp@rdhBs8 and 1 2 Y
postLIIZNO K &S O2dzyaSt Ay3 &aSNIBAOS: (itassistdhodA TheSy ( a
program includes the basic concepts of budgeting, home ownership, and home maintenance.

h/ 1 9¢{ Ffaz2 Faaradga GKS /AGe Ay GKS LINRPGJAAA?Z
maintenance and cleaning tips to recipients of assistanc¥ frol KS / A 1@ Q& | 2dza Ay :
Program.

The City also refers applicants for down payment assistance to othepmdih organizations in

the community for required prgurchase counseling. Some of these organizations are:
Consumer Credit Counlggg Services, Inc., ACORN, Metropolitan Orlando Urban League, the
Mortgage and Credit Center, and Housing and Neighborhood Development Services (HANDS).

Attend meetings and coordinate with the Orange County Housing Finance Agency;paofibn
organization, which provides funding and support for affordable housing development in the tri
county area.

Attend meetings and coordinate with the Orlando Housing Authority (OHA), an independent
public corporation, for the maintenance and development dbedable housing.

Attend meetings and coordinate with the local office of the Federal National Mortgage

Association (Fannie Mae)A Federal agency that works with mortgage lenders to offer mortgage?9
options for low to moderate income buyers in the community.
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The City also codmates activities with residential real estate professionals, mortgage lenders,
mortgage brokers, and title companies to assist finste homebuyers acquire their homes.

The City encourages private, nprofit organizations to apply for certificatioas Community

| 2dzaAy3a 5S@St2LISyd hNBIFIYyATFGA2ya o0/15hQauv dz
provide opportunities for capacity building and funding that will assist nonprofit organizations that
achieve CHDO status to own, develop, and sponsordifile housing projects. A minimum of

Mp: 2F GKS | yydz € lha9 tft20FdA2y A& &asSa I a
affordable housing.
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10. Monitoring, Self-Evaluation and Reduction of Lead Based Paint

Monitoring

Inthe FY 2006 nmn [/ 2y a2t ARFGSR tflyQa az2yAiz2NAy3 tfly
developed for CDBG, HOME (ADDI), ESG, and HOPWA programs.

LY FTRRAGAZ2YS GKS [/ AGeQa LYyGSNYLIl t ! dzR Atdgtiesntiaff A OS
are covered by the Federal Labor Standards and administered by the Housing Department. Moreover, all
required reporting, Section 3, Minority Business Enterprise, etc. was conducted by staff during the past
program year and met requirements iddition to tracking spending and project completion. Staff meets
weekly to review all aspects of project performance.

Written agreements are prepared for all Hflinded activities. Annual monitoring includes ensuring
that the recipients, including Condmy A 1@ | 2dzaAy3 5S@St2LIYSyd hNBFYAT |
terms of their agreements, including income and client eligibility, rents, reporting requirements, timeliness,
sales prices, values, property standards, affirmative marketing, periods arfiafffility, relocation, and fair
K2dzaAy 3o wSljdZANBYSyida ¥F2N aStSOlAzy 2F [/ 15hQa |
reviewed.

Self-Evaluation

The overall goal of the Housirand Community DevelopmenbDepartment is to develop viable
communities by providing safe, sanitary, and decent housing, a suitable living environment, and expanding
economic opportunities principally for levand moderateincome persons. The Consolidated Plan is a vehicle
which enables officials and citizens of thetyCof Orlando to pursue this goal, collectively address
neighborhood and community problems and plan for the future. To structure these efforts, a five (5) year
strategic plan and an annual action plan was created. While the five year strategic plafiyyginains static,
the annual action plan changes every year to address various goals outlined in the larger and more global
strategic plan. To evaluate progress, efforts are annually assessed through the CAPER.

Thus, the purpose of the sedvaluatbn section is to look at how activities and strategies have made
Fy AYLI Ol 2y ARSYGATASR 0O2YYdzy Al @ Prggta Raad200Amnyal | y |- f
Action Plan was framed within the broad context of the Fiear (20082010) Consolidad Plan.

Goals are grouped into four priority areas: Affordable Housing Strategy, Homeless Strategy, Other
Special Needs Strategy and NDavelopment Community Development Strategy.

The Program Year 200Annual Action Plan priority needs, which reflect the goals of the-¥Faar
Consolidated Plan, includes indicators and barriers to performance, status of the programs, schedule of
activities, andimeliness of disbursements.

Evaluation of Accomplishments Indicators
Affordable Housing

Over the past decade, the City has continued to experience phenomenal growth, a large percentage of
which has been generated by the expansion of the service and tourist industries. As this part of the labor
market expads, the need for affordable housing units has also grown. While the City has not been able to
YSSG Ittt 2F GKS /AGeQa INRgAYy3I K2dzaAiy3ad ySSRaz LINEZS3
¢ KNBS 600 AYRAOLI (2 NEBpragriéds in méethg thesdp8arit@dNaked®7 (G KS / Al & Q
achievements in the areas of down payment assistance, rehabilitation, and construction ofoscugied 31
housing and rental housing for very lgiow-, and moderateincome families. During 2007, the Cly
continued tobe successfuh providing technical and educational support to both fmofits and new
homeowners.
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¢KS F2dzyRIFGA2y (2 GKS /AdeqQa xAaAz2y tftly A& YAE
housing in the Parramore area awo (2) new developments: Carver Paakd Wells Landing (previously
known asParramore Village These developmentsill provide approximatel271 new units of housing to
Parramore. Efforts will be made to assist existing Parramore residents with home ownership opportunities in
these developments

Homelessness and Other Special Needs

The City of Orlando has made dopity of addressing the homeless issuedarticipating andmitated
a number of strategiesnloollaboration with Orange County amndorking with the Homeless Services Network
Gt N22SO0 | 2 YHas$ Hecome ah angojh €vént held three to four tineeyear This eventnitially
served600 homeless individuals and their families and esvn at each subsequent eventhd Homeless
Services Network, Intas taken the lead in providing the evemsarterly throughout Orange, Osceola and
Seminole counés.

The City of Orlando has continued to support a diverse number of services to meet the needs of
homeless families and individuals, including the innovative Supportive Housing Program, the Homeless/Health
Center which houses homeless individuals wittive tuberculosis, and the Orlando Public Housing Authority.

The City of Orlando and Orange County also convened the Regional Commission on Homelessness to
develop a 16year plan to end homelessness. The results of this commission prepe@ficdiredives and
strategic initiatives to end homelessness in the area.

Although limited, al HU® { D Fdzy Ra I NB It f20FIG4SR G2 RANBOG a:
individuals.

In 1999, the City awarded $3,500,000 to the Orlando Area Trust for theeldes (OATH).astyear,
the OATH Board allocated the remainder of the funding to operating costs for the Central Receiving Center
Phase Il. Designed by Orange County Health & Family Services in collaboration with area homeless providers,
including the @y of Orlando Housing and Community Development Department, this Centersvimrk
collaboration with area substance abuse, mental health and homeless providers to address the needs of
chronically homeless individuals with dual diagnosis of substance almdsenantal health by providing a
Gl 2dza2Ay3 CANERGE Y2RSE 2F OF NBo

¢2 | RRNS&da AYRAQGARdzZ fa gAGK aLISOALFf ySSRax (KS
successful, serving fifty (50) elderly families in the City of Orlando. The HOPWA goaatrpeerved over
1,500 families and individuals with HIV/AIDS over a four (4) countyt &eange, Seminole, Osceola, and
Lake.

Non-Housing Community Development Needs

With regard to the NorHousing Community Development Priorities, the City of Orlafdosing and
Community Development Departmenbmpletedthe following projects: Frontline Outreach, Inc., Health Care
Center for the Homeless, Inc., Hebni Nutrition Resources, Inc. and the Storefront Improvement Program. All
mentioned projectswere successfully completed during program year 2007. PAS Bt ft Q& |1 2dza S L
continued but moved very slowly for a variety of reasdnd is expected to be completed before the end of
program year 2008.

Evaluation of Accomplishments: Barriers

As with all programs administered by various government agencies, coordination of services and
capacity to deliver services are the two leading barriers to meeting Consolidated Plan priorities and goals.
Moreover, home prices and land prices have contthbe escalate, making homeownership enftreach for 32
many low/moderate income residents. To combat this situation, the City is actively pursuing the development
of a Community Land Trust to preserve affordable housing units.
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The City of Orlando has madeides in reducing barriers to the delivery of homeless services. While
the City of Orlando has continued to support transitional housing, code restrictions have prevented the
relocation of transitional facilities in certain areas of the City. Limitedling also presents challenges to
homeless service delivery just as with any other social program.

One of the barriers to fulfilling HOPWA program strategies is the criminal background check required
by apartment management companies. Many HOPWA cliemtsunter difficulty in locating housing due to
their criminal backgrounds. Another barrier is long waiting lists for Section 8 and public housing.

Status of Programs

Each Federal program has complied with its specific requirement regarding timedinegsenditures.
All programs have been approved to continue receiving HUD funding for fiscadrpgaam year 2008. CDBG,
HOPWAHOME and ESG all had minimal increase
Scheduling of Activities

Activities within the ESG, ADDI, and HOPWA programs theettimeframes stipulated in the
agreements signed with project sponsor®rogram year 2007 CDBG allocations met the timeframes also.
However, extensions wererovided tothe CDBG projects funded from program year 2006 for Frontline
Outreach, Inc., Hedit Care Center for the Homeless, Inc., and Hebni Nutrition Center, Inc. along with the
commercialfacade project$torefront Improvement Program). All were completed dutinig programyear.

Disbursements

The City of Orlando Housing and Community Devakagt Department draws its CDBG, HOME, ADDI,
ESG, and HOPWA funds from HUD on a reimbursement basis, i.e., the City pays for activities undertaken under
these programs from its general revenue account and subsequently draws the equivalent amounts from the
corresponding federal programs. Duripgpbgram year 200,/the City met the HUD expenditistandard by
the July 31, 2008eadline for the CDBG program. Disbursements for the HOPWA program occur on a monthly
basis. Dishursement for all other programs uguaccurs within 22 weeks upon receiving a payment request
from an agency. ESG funds have also been disbursed and expended in a timely manner during the past fiscal
year.

Actions to Evaluate and Reduce Lead Based Paint Hazards

The City of Orlando ctently has one (1) housing inspector and one supervisor that are certified as
leadbased paint inspectors and risk assessors. The City has also purchasedluorescence (XRF)
equipment to determine the lead content of pf978 units. All occupantsd buyers of federally assisted
pre-1978 units are provided with a notification of the potential presence and hazards cbkesatl paint by
means of a pamphlet from the Department of Environmental Protection and the Department of Housing and
Urban Develoment. All federally assisted units with painted surfaces that will be disturbed during
rehabilitation are tested for leattased paint.

Implementation of Green Building Standards

The HCD Department Rehabilitation Section has taken significant stépstporate and implement
Green Building into funded projects. The HCD Department Rehabilitation Section will continue to pursue
Green Building Techniques, products, and practices to improve building techniques. Additional strategies
include educating stafand clients on the ways that they can be energy efficient and environmentally
conscious in theiwork and in their daily lives; and haviag least twoHCDstaff members andhe Housing
Rehabilitation Managecertified with EPA for lead assessment anstiteg with the XRF Lead paint tester. 33

The HCD Department Rehabilitation Sectioreissing policies and proceduresnd the specification
manual andcreating the Standard Operating Procedure Manual for the rehab Section, due to be completed by
the end ofDecember 2008.

City of Orlando Housing and Community Development Departin2d®7 CAPER



Il. OVERVIEW OF AFFORDABLE HOUSING ACTIVITIES

1. Actions to Foster and Maintain Affordable Housing

As part of a new Consolidated Plan, the City has created goals and action strategies which function as
objectives to provide City residentwith affordable housing. These activities have been outlined and
summarized under the General Question Section

2. Underserved Housing Needs

There are some housing needs which simply cannot be addressed through owner occupied housing
NEBKFOAEAGEFEGAZ2Y 2N FFF2NRFIOES K2dzAAy3d O2yaidNUzOGA 2y«
number of programs which directly benefit individsand families who are homeless or at risk of becoming
homeless.

For program year 2007the City awarded 98,443 of Emergency Shelter Grant (ESG) monies to the
Coalition for the Homeless of Central Florida, fac.operating costsAll ESG funds wergrawn down and the
agreement was successfully completed

A discussed in the previous section, the City of Orlando is an active participant in the Homeless Services
Network and provides monies for those who are homeless or are at risk of homelessness thineugh t
Community Service grants. For over ten (10) years, the City has consistently made funding for homeless
agencies a significant priority in an effort to prevent homelessness, to address emergency shelter and
transitional housing needs of homeless indiattuand families, and to provide an array of support services.

HOME Units meeting definition of Section 215 Affordable Housing:

The City of Orlando provided assistance for the substantial rehabilitation of eight (8)fsimgiie
units owned occupied bipw-income households. The afteehab value of these properties did not exceed 95
percent of the median purchase price for the area.

Actions to Foster Public Housing Strategies and Resident Initiatives

The Orlando Housing Authority (OHA) is an indeleat public corporation, funded primarily by the
United States Department of Housing and Urban Development (HUD). The OHA is not a City agency;
therefore, the actions that the City of Orlando may take to foster public housing improvements and improve
reddent initiatives to become more involved in management and participate in homeownership are very
limited. However, the City of Orlando has assisted the OHA in the provision of public housing improvements,
such as funding the construction of a parkingdbbne of the OHA apartment complexes, building a fence at
another apartment complex, etc.

The City of Orlando has also assisted the OHA in providing homeownership opportunitiesaodow
moderateincome first time homebuyers by providing subsidiesh#® buyers at Hampton Park, an OHA single
family development. Funds for this effort were provided through the State Housing Initiatives Partnership
(SHIP) Program. City has also committed over a million dollars for infrastructure improvements in the
dewelopment of the Carver Park, the former Carver Court site. OHA received an award in 2002 of 18, 084, 255
million dollars through the HOPE VI program. In combination with 1.8 million from the City of Orlando, this 34
project will leverage over 40 million daik.

On average, annually, the OHA receives $3 million dollars a year which is used for capital fund
improvements. This money is used for painting, upkeep, and administration of the program. The Orlando
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Housing Authority did not lose any units and did reateive any additional Section 8 vouchers. As noted in the
consistency review section, OHA applied to HUD for $700,000 Resident Opportunity and Self Sufficiency
(ROSS) grants for the elderly and with persons with disabilities. These grants were renewals.

Barriers to Affordable Housing
Actions to Eliminate Barriers to Affordable Housing

The Affordable Housing Advisory Committee (AHKQ@)) advisory board to City Council,
regarding the adoption of incentives to encourage the production of affordable housing. The AHAC
reviews the established policies and procedures, ordinances, land development regulations, and
adopted local comprehenge plan of the City of Orlando and recommends to the Mayor and City
Council specific initiatives to encourage or facilitate affordable housing while protecting the ability of
property to appreciate in valudkecent legislative action by the Florida Legis&in 2007 (HB1375)
required that changes be made to the composition and procedures of the AHAC. Prior to these
recent changes, the membership of the AHAC consisted of nine members representing different
sectors of the community, i.e., a builder, bankespresentative of labor, low income housing
advocate, forprofit housing provider, nefor-profit housing provider, realtor, Municipal Planning
Board member, and a City resident. HB 1BitBeased the AHAC membership from nine to eleven
to include membes from specific sectors in the community. According to HB 18eéxcammittee
must include:

(a) One citizen who is actively engaged in the residential home building industry in connection with
affordable housing.

(b) One citizen who is actively engaged in the banking or mortgage banking industry in connection
with affordable housing.

(c) One citizen who is a representative of those areas of labor actively engaged in home building in
connection with affordable hotuisg.

(d) One citizen who is actively engaged as an advocate foemimme persons in connection with
affordable housing.

(e) One citizen who is actively engaged as gfofit provider of affordable housing.
(f) One citizen who is actively engaged am&for-profit provider of affordable housing.

(g) One citizen who is actively engaged as a real estate professional in connection with affordable
housing.

(h) One citizen who actively serves on the local planning agency pursuant to s. 163.3174. 35

(i) One citizen who resides within the jurisdiction of the local governing body making the
appointments.
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() One citizen who represents employers within the jurisdiction.

(k) One citizen who represents essential services personnel, as defined in the locaglreassstance
plan.

In addition, the Bill mandated thathe advisory committee review the established policies and
procedures, ordinances, land development regulations, and adopted local government
comprehensive plan of the appointing local government amdommend specific actions or
initiatives to encourage or facilitate affordable housing while protecting the ability of the property to
appreciate in value. At a minimum, each advisory committee should submit a report to the local
governing body that inades recommendations on affordable housing incentives in the following
areas:

(a) The processing of approvals of development orders or permits for affordable housing projects i
expedited to a greater degree than other projects.

(7]

(b) The modification of mpactfee requirements, including reduction or waiver of fees and
alternative methods of fee payment for affordable housing.

(c) The allowance of flexibility in densities for affordable housing.

(d) The reservation of infrastructure capacity for housiagverylow-income persons, lovincome
persons, and moderatgncome persons.

(e) The allowance of affordable accessory residential units in residential zoning districts.
() The reduction of parking and setback requirements for affordable housing.

(9) The allowance of flexible lot configurations, including zeteine configurations for affordable
housing.

(h) The modification of street requirements for affordable housing.

(i) The establishment of a process by which a local government considense laefoption, policies,
procedures, ordinances, regulations, or plan provisions that increase the cost of housing.

() The preparation of a printed inventory of locally owned public lands suitable for affordable
housing.

(k) The support of development aetransportation hubs and major employment centers and mixed
use developments. 36

The approval by the advisory committee of its local housing incentive strategies
recommendations and its review of local government implementation of previously recommended
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strategies must be made by affirmative vote of a majority of the membership of the advisory
committee taken at a public hearing. The Bill requires local governments to review and evaluate the
implementation of the incentives and submit a report triennially.

¢KS / Ade 27T nethh & rfoRtB\ObaAsis fot d period of ten months in Fiscal Year
2007 to discuss the different issues. At each meeting the members heard presentations and
discussed with representatives from other departments that have sonpertise in the particular
areas.
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lll. HOME INVESTMENT PARTNERSHIPS PROGRAM AND THE AMERICAN
DREAM DOWNPAYMENT INITIATIVE (ADDI)

1. Assessment of the Relationship of HOME Funds to Goals and Objectives

Owner-Occupied Rehabilitation

During FY 20Q a total of $80,000 was set aside through the HOME funded Owner Occupied Rehabilitation
activity, to rehabilitatesix (6) single family units. During FY 20&181,726.81of these HOME monies were
used to renovatéwo (2) units owned by low and very low income homeowners.

Down Payment Assistance
During FY2007, $278,580 was allocated for downpayment and closing costs assistance for sixteen (16) first
time homebuyers citywide. Only nine (9) hebslds received assistance with HOME funds.

HOME Construction Subsidies and Affordable Housing Activities

During FY 2007, a total of $286,713 of HOME funds was set aside to assist in the construction of five (5) new
affordable owner occupied units cityide. There were nanew home construction subsidies awarded under

the New Construction for Homeownership activity

In January 2008&he City of Orlando was one of small number of communities, natioie, to be recognized

by HUD, with theTerrence R. Duernay HOME Program Award of Excellence for the Safe Haven at Maxwell
Gardens Apartments. The project received the award in recognition of the exemplary innovative use of the
HOME Program funds to improve the lives of low and moderate income familiags3hMh O Qa 02 YY dzy A

HOME Rental Rehabilitation and Acquisition

During 2007, the City had allocate@3p,000 to acquire and rehabilitateurteen (14)low and moderate

income units. In September 2009, City Council approved $926,290 the acquisitdorelzabilitation of

Orange Square Apartments, a multifamily dieygnent consisting of 38 units in HOME funds from FYD6
and FY008. The rehabilitation work is underway.

2. Distribution among Categories of Housing Needs
Following are the categories @busing needs identified irhé FiveYear (20082010) Consolidated
Plen and the extent to which HOME an®BI funds were distributed among these categories:

Targeted Female Headed
Activity Number of Households Neighborhood Households
Goal Actual Actual Actual
Downpayment Assistance 16 9 3 4
New Construction 5 0 0 0
38

Rental Housing

Acquisition/Rehabilitation 14 0 0 0

Owner Occupied

Rehabilitation 6 2 1 2
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3. Property Standards and Results of Inspections
During this fiscal year, thgity conducted HQS inspections of the following projects:
Holden Gardeng 27 HOMEassisted units pending inspection
Homes for Better Living (Phase | and Phase Il of an SRO prdj@6tHOMEassisted units pending
inspection.
Homes for New Beginningsl16 HOMEassisted units passed the HQS inspection on December 9, 2005.

Boca Clulg 162 HOMEassisted units passed the annual HQS inspection on May 22, 2005.

Lake Davis Apartments36 HOMEassisted units passed the annual HQS inspection on January 4,2006.
Grove Park 7 HOMEassisted units passed the annual HQS inspection.

D2 SNy 2NDa ac¢ 3BHIMEaEssiked anis passed the annual HQS inspection on December 8,
2005.

D2 SNy 2 NDa ad6§RONEassistkd uaitS passedithe HQS inspectioiDecember 8, 2005.

Hope Village; 78 HOMEassisted units passed the annual HQS inspection on August 7, 2005.

508 South Westmorelang2 HOMEassisted units passed the HQS inspection on February 9, 2006.

City Viewg 54 HOMEassisted units pending the@$ annual inspection.

Callahan Oaks39 HOMEassisted units pending HQS annual inspection.

4. Affirmative Marketing

Every contract that includes HOMinded activities includes a provision that requires the
contractor to exercise affirmative falrousing marketing and to comply with the provisions of 24 CFR 92.351
FYR GKS /AdGeQa FTFFANNIGASBS YIEN]SGAYy3a LINRPGAAAZYAOD
provide information and otherwise attract eligible persons from all racisiniet and gender groups.

Seven (7) of the muHamily projects completed with HOME funding and consisting of 530 HOME
assisted units, are managed by a professional management company, Banyan Realty Inc. (formerly PMCFI).
Banyan Realty Inc. began marketithe projects 60 days before project completion. Their marketing
strategy included publication in the local newspaper, outreach through local publications such as the Network
News, through the Community Services Network Bulletin Board, and througméhebers of the Homeless
Services Network, a ngprofit organization composed of approximately fifty (50) organizations that provide
services to the homeless. Notice of availability of the units are provided to community groups such as
neighborhood assoations, and other non profit service. In addition to these outreach efforts, Banyan Realty
Inc. also relied on word of mouth from tenants in their other apartment buildings and referrals from other
housing managers. They also contacted organizations aacfatholic Social Services and the Orlando
Housing Authority Section 8 Landlord listing section. When deemed necessary, Banyan Realty Inc. distributed
flyers throughout certain neighborhoods. Fair housing posters were displayed in all Banyan Realty Inc
property management offices and Equal Housing Opportunity logos were included in all of their
advertisements.

The other two (2) multfamily projects, consisting of one hundred twentine (129) HOM#&ssisted
units are managed by Leland Enterprises, Ibeland Enterprises is also a professional management company.
They provide property flyers/brochures to the Orlando Housing Authority, the WAGES Program, and other
O2YYdzyAile 2dziNBIFOK LINRINI YAD Cl ANJ K2 dza Aoffices and® & G SN
Equal Housing Opportunity logos were used in all of their advertisements.

A recently completed muHiamily project, consisting of fiftfour (54) HOMEssisted units are
managed by JMG Realty. JMG Realty is a professional management gompaey provide brochures, 39
advertise in local apartment magazines, local newspapers, and websites. JMG Realty has made contact with
local neighborhood organizations and community churches. They also send mass emails to the police
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department and compangwithin the area and are listed in employee handbooks of hospitals located within
the city.

Two rental rehabilitation units are owned by a private developer and currently managed by Palm
Properties of Central Florida, Inc. that provides property flwershe Orlando Housing SectighLandlord
listing section.

5. Minority Outreach and Women Owned Business Outreach

Developers of new construction and mtfimily rehabilitation projects were provided with a copy of the

/I AGeQa aAy2NRGe . dzaAAySaa 9yiSNLINBukedtly, GektifieB OIBEPVWBE Y ¢ K
businesses by business type. This lisipdated monthly and indicates the company nhame, principal officer,
address, phone number, category (MBE, WBE) county of business location, certification number and
certification expiration date.

Participants in HOMEInded activities are encouraged to lige local minority and womeowned business.
For rehabilitation work on owneoccupied projects, the City has a list of small contractors that are invited to
bid for the work.

¢tKS /AG@Qa 1 ha9 |aaAradaSR YdzZ GATI YA€ én ah yrdual Fodsislt S E

[ 2NNBaLR2yRSYyOS A& YIAtSR (G2 GKS 2¢y S NbDnoriyHatedndS RS ¢
time. Included is the list of times that will be requested to monitor such as the tenants files which include the
income, assetlead base paint notification, ( if prior to 1978), application, and the signed lease to review that
prohibited provisions are not stated these documents. While a majority of the projects monitored result in
compliance periodically the monitor must retuta review files due to incorrect income calculations. At this

point training is provided and errors are corrected.

6. HOME Program Income:
There was n@rogram incomeeported from HOMEnN program year 2007

7. HOME Match Report ¢ Please see Exhibit A

8. HOME Annual Progress Report and MBE/WBE Report - Please see Exhibit B

40

City of Orlando Housing and Community Development Departin2d®7 CAPER



IV. HOMELESSNESS

1. Actions Taken to Address the Needs of Homeless Persons

Summary of the Continuum of Care

Duringprogram year 200,/The Homeless Services NetworlGatral Florida, Inc. (HS&lministered the

FNBFQa 1 !5 {dzLJRNIAGDS | 2dzAAy3d Y2yASa o{ltv Fdzy RAy3
outreach, transitional housing, supportive services, permanent housing, and permanent supportive housing.
HSNis the lead entity for the Continuum of Care planning process for Orange, Seminole and Osceola Counties
in Central Florida. In total durimrogram year 200,7over 3,000 homeless persons were served in Orange

County.

The Homeless Services Network i9a(&)(3) Florida corporation and currently has over seventy (70) member
agencies, providing services to people experiencing homelessness in the three counties in Central Florida. The
bSGig2N] aSNWBSa & 1!5Q4& DNIyidSStKdR N AEAAZPRINLATES /1 2y
[/ FNB L FYyyAy3a LINRPOSaa Aa O22NRAYIFIGSR o0& GKS bSig2N
bSGe2N] Qa 9ESOdziA @S 5ANBOG2N | yR O2-yased axpatien@ebothLIS NA 2
within the comnunity and in the delivery of services to people who are homeless.

Key actions undertaken to address emergency and transitional housing needs for the homeless remain:

e Continuing funding for an Outreach Housing Specialist to provide housing placement services to
people living on the streets or in cars, and funding a homeless specialist at 211 Community
Resources to provide better tracking of unmet shelter needs in tienconity;

e Utilizing the housing specialists to successfully place chronic homeless people in permanent
K2dzaAy3a AyOfdzZRAYy3a hNIy3aAS [/ 2dzyieqQa {KSEfGISNI t
I 2YYdzyAGe 5S@St2LISyidQa {wh dzy A (nhwitiFtdeyOR&S@® o8& |
Housing Authority;

e The addition ofy S¢ { KSftGSNJ b /I NB dzyAda Ay hN¥83IS /
Continuum of Care application;

e The staffing of 1 FTE Housing Retention Specialist and a 0.5 FTE Housing Specialist to rovide cas
management and support services to formerly homeless people with disabilities who are enrolled
AY hNIy3aS /2dzyieQa {KStGSNItfdzA /FNBE t NPINI Y
by Orange County.

e 9ELI yaAz2y | YR dzLJANI RS ahdgenieit Biform&idnbgstedh @RIS)E 2 YSE S

e Participation inthe development othe Central Receiving Center Phase Il (formerly the Preferred
Living Program), which providéemporary housing, assessment, and services for the chronically
homeless population antink them to mainstream mental health and substance abuse treatment
services and eventually permanent housiRgnding for the operation of the facility is provided by
the CoGand the Orlando Area Trust for the Homeless.

2. Specific City-Related Homeless Prevention Elements
41
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The City of Orlando has made a priorityaofdressing the homeless issue lepntinued collaboration with
OrangeCounty YR 1 {b AYy AYLI SYSydaldAz2zy 2F at NRra2aSOG 1 2Y¢
Connectevent served 600 homeless individuals and their families and has since become facilitated by the
Homeless Services Network, Inc. into quarterly events thhout Orange, Osceola and Seminole counties.

The City of Orlando has continued to support a diverse humber of services to meet the needs of homeless
families and individuals, including the innovative Supportive Housing Program, the Homeless/Health Center
which houses homeless individuals with activkeerculosis, and the Orlando Public Housing Authority.

In 1999, the City awarded $3,500,000 to the Orlando Area Trust for the Homeless (OATH). This year, the OATH
Board has allocated the remainder of the funding to operating costs for the CentraviRgo€enter Phase II.
Designed by Orange County Health & Family Services in collaboration with area homeless providers, including
the City of Orlando Housing and Community Development Department, this Center will work in collaboration
with area substance laise, mental health and homeless providers to address the needs of chronically
K2YSfSaad AYRAGARdAzZ ta 6AGK RdzZrf RAIF3Iy2aira 2F adzoail
model of careRehabilitation of the facility to house the CRC PHase expected to be funded by both The

City and Orange County.

The City of Orlando and Orange Courityconjunction with area business leaddrave also convened the
Regional Commission on Homelessness to developyadiOplan to end homelessneSdherecommendations
of this commission wereompkted and compiled in January of 2008 gmavide directives and strategic
initiatives to end homelessness in the area.

In addition, the City supports the following educational and economic development programs sponsored by
the Orlando Housing Authority in an effort to help reduce the number of poverty level families:

e The Resident Training and Development Program, wdodklucts assessments (including academic,
vocational, and case management), skidsed training, job counseling, and job placement assistance.
These serviceare offered through the HOPE VI grant programs.

e The Economic Development and Supportive 8es/Program, which provides employment services,
academic enhancement, entrepreneurial training, job training, and case management. OHA has
applied for a Resident Opportunities and Salifficiency grant to continue these services.

¢ The Small Busine®evelopment Training Program, which conducts business development training
and support services.

e The Community Learning and Enrichment Centers, which involve educational and tutoring programs,
services, and computer labs.

As another effort to ensure #t job training, employment, and contracting opportunities are provided to- low
income persons, the City includes Section 3 of the Housing and Urban Development Act of 1968 as a
requirement in every funding agreement in which over $200,000 of Federal &redssed.
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V. EMERGENCY SHELTER GRANTS (ESG) Program

1. Activities Addressing Homelessness and Homeless Prevention Goals
One local homeless provideeceived ESG funding to address the goal, objective and priority of supporting
existing essentialrad support services:
e The full HUIESQrant amount 0f$98,443was awarded to the Coalition for the Homeless of Central
Florida, Inc. for operating expenses, such as utilities, telephone, guest/cleaning supplies, etc.; and

2. Sources and Amounts of Match
The sources and amounts of funds used to meet the match requirements of the ESG program were as follows:
e $98,443was matched by the Coalition for the Homeless of Central Florida, Inckinydidonations

3. Self-Evaluation

The amount of funding receivddr ESG activities is nominal and has minimal impact on the needs that exist in
the Orlando Homeless community. However, the yearly ESG allocation is made available to all homeless
service providers through a request for propos@d-Pprocess. Awardedgencies are monitored regularly

for timely expenditures and eligible activity costs.
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VI. COMMUNITY DEVELOPMENT AND THE COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) Program

1. Assessment of Relationship of CDBG Funds to Goals and Objectives

The $2290,212CDBG grant foprogram year 200%vas allocated among the following activities: housing
rehabilitation, commercial rehabilitation, infrastructure improvementacquisition and public facility
improvements Duringprogram year 2007$1,884,893.8 of the 2007CDBGllocation weredrawndown. The

housing rehabilitatiorprogramat the City ofOrlando¥ I t £ & dzy RSNJ 1 KS / 2y az2ft ARl (SR
availability of existing affordable housing options within the City of Orlando for extreroety low-, and
Y2RSNI S AyO02YS NBAARSYy(Gaxosé

As it concerned minor rehabilitation, weatherization, and accessibility improvements to -&imgily units,

owned and occupied by senior citizens, Seniors First completed interventions in fifty (50) homestifiehe
$150,000 grant was drawn dowiThisactivity is categorized under the Consolidated Plan Special Needs

t NA2NAGASE 3F2Ff (2 GXadzZldR2 NI RSGSt2LIYSyid 2F RAODSI
models specifically focusing on frail eldeyg & A RSy (i a X v ¢

Commercial rehabilitation, infrastructure improvements, acquisition and public facility improvements fall
under the Consolidated Plan goal of Ri§r2 dza A y3 O2YYdzy AGlé RS@St2LIVSy iz Ay
O2YYdzyAliedQa Ay dipdicd SH6E yhiielatioy tB defidindNdoK 2 dzA Ay 3 LINA 2 NR G A S &

$576,6380f 2007 CDBG fundsere drawn during program year 200fbr commercial rehabilitation, kad and
building acquisition omfrastructure improvements projeés. These were landral building acquisition for the
Center for Multicultural Wellness & Prevention, Inc. and the Hispanic Resource@M&G funds from 2006
were also drawn down to complete therontline Outreach, HdiCare Center for the Homeless ahigbni
Nutrition projectswhichhave been completed.

The commercial rehabilitation project, now called the Storefront Improvement Program (SIP), was allocated
$150,000 of 2007 CDBG funds, but focused on the completion of SIP projects continuing fromTR6.
activity fell urder the national objective of lownoderate income housing and would be categorized under the
Consolidated Plan goal cited in paragraph one.

Affordable Housing Goals, Number and Types of Households Served

Since the/ A GHb@idgand Community Developmeridepartment receives other federaind state grants,
such as HOME arfsHIPfundswhich are directly related to activities concerning housing needs, the City has
not allocated all of the CDBG funds toward housing needs. The number of and type of househadsby

all federal funding sources received by the Housing Community Developmermepartment is provided in
Section 1: General Questions.

Low/moderate Income Benefit: Percent of Activities that Go Toward Low/Moderate Benefit

The City of Orlando awres that100%CDBG funds address the needs of-low- and moderate income
residents as defined by Section 8 incomes limits established by US HUD. Implementation of activities “hd
allocation of investmentto lowk Y O2 YS | NBI & | NB abiiti 8 Reedaldatignal lobjettie? 2 S O
and be completed in a timely manner. Excluding the Parramore Neighborhood, the City has no target areas or
area of investment concentration. For the distribution of CDBG funding, if a Request for Proposal (RFP)
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processis utilized the CDBG Review Committee recommends project funding for geographic areas based on
eligibility and Consolidated Plan priorities. Other funding decisions are mduaeige and efforts are made to
distribute funding citywide.

2. Changes in program objectives and indications as to how the jurisdiction would change its
program as a result of its experiences:

¢KS /AG@ YIRS | ydzYoSNJ 2F | YSYRYSy&Gad Rdz2NAYy3I C,HAnnc
in expanding services througlut various neighborhoods in the City of Orlando and in meeting spending
requirements.
Please note the following amendments for t6®BGrogram:
e Frontline Outreach, Inc. CDBG contract agreement was extended from December 31, 2007 to
March30, 2008.
¢ HealthCare Center for the Homeless CDBG contract agreement was extendeDdaamber 31,
2007 to March30, 2008.
¢ Hebni Nutrition, Inc. CDBG contract agreement was extended from December 31, 2007 to March30,
2008.

la | NBadzZ G 2F GKS /AdeQa SELISNASyOSa sAilK AGa FSR
would change two items. First, the City would use the same nomenclature of income categories across all
programs instead of having two differentsidards to use, one for CDBG (moderate income is defined as less

than 80% of the median, and one for ESG, HOPWA and HOME (moderate income is defined as between 81%
120% of the median).

Second, the City will continuts educational efforts in helping its contracting agencies and partners within
each of the Federal programs to become more performance/results oriented since it is now a HUD
requirement.

od !aasSaavySyd 2F 3IANI yiSSQaacthi desecmbBdan itdagtion@lanNNE A y 3
2 F K

i
LJ- NJi S ANIT yGSSQa OSNIAFAOFGAZ2YyaAa GKIFG AG A

a. The City has carried out the planned activities contained iptbgram year 200Annual Action Plan and

pursueR | £t NBaz2dzaNOSa ARSYGAFASR Ay (GKAA LI I yoYear! Ol A
(20052010) Consolidated Plan as described earlier in this section.

4. Identify funds used that did not address the three national objectives:
Evey activity funded with CDBG monies met one of the three national objectives.
5. Anti Displacement and Relocation

Land Acquisition and Demolition 45

The properties acquired in program year 2007 did not trigger and-[isfilacement or Relocation
requirements No demolition activities occurreduringthis program year
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Displacement

As a policy, hHe City attempts to minimize displacement resulting from CDBG assisted activities through its
implementation of the Section 104(d) Relocation/Adigplacement Policy.To minimize displacement of
persons from their homes duriregprogramyear, the Citywould employthe strategies identified below

¢ Rehabilitate a structure whenevepgsible rather than demolish it.

e Develop a project strategy to deal with vacant units and structures and with vacant land, where
possible. Work toward the expansion of the himgs and commercial inventory for lewand
moderateincome individuals through rehabilitation or through private development. Keep such
structures in the housing inventory through code enforcement, preventative maintenance, and
rehabilitation.

o Develop a priect strategy to determine early in the proposal for a project if the activities planned for
the project meet the needs of the individuals in the project.

¢ Avoid panic displacement.

6. Economic development activities

The Storefront Improvement Program BP$lwas created to assist commercial property owners, indaa/
moderate A Yy O2YS | NBF&AX YIFI{1S AYLNROSYSyGa G2 GKSANI 0dzAf
property owners can get up to $40,000 of CDBG funding with their 20% or $8,000 niiehStorefront
Improvement Progranbeganin August 2006nd four (4) businessesuccessfully completed their projects
duringprogramyear 2007

7. Limited clientele activities:

There were no limited clientele activities undertaken during thisgramyear that did not meet the definition
2F LINBadzYSR 0SYSFAG 2N 0KIdG RAR y24 Flrff dzy RSNJ KS

8. Program Income, Prior Years Adjustments, Float-Funded Activities and Lump Sum Agreements

There wasno CDBG program income allocated durprggram year 200¢oming from mortgage and micro
loan repayments. There were no prior year adjustments, ffaated activities, other receivables or lump sum
agreements during the reporting year.

9. Housing Rehabilitation Activities

Singlefamily OwnerOccupied Housing RehabilitatioK K & LINR AN} Y A & | RMoasiidandi S NB R
Community DevelopmeriDepartment. Administration costs were less than 10% of grant.

Singlefamily Owner OccupieHousing Rehabilitation for the Elderly or Help the Elderly Attain Repairs Today
(H.E.A.R.T.) Program is administered by Seniors First, Inc., a privgieofibnrganization that provides

services to enable senior citizens to remain in their own homediaa independently. Fifty (50) singkmily 46
elderly owneroccupied units were rehabilitated and received accessibility improvements. Seniors First was
awarded $150,000 iprogram year of which theotal was drawn down for the modification of fifty (50Mits.
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Neighborhood Revitalization Strategy
The City did not have a neighborhood revitalization strategy for any specific neighborhoods during the past
fiscal year.

10. Anti-Poverty Strategy
Actions to Reduce the Number of Persons Living Below the Poverty Level:

hyS 2F GKS /AG@8Qa YFIAY LINA2NARGASa Aa (G2 ONBIGS | 2
LINPALISNAGE ONRdzAKG Fo2dzi o6& ( KtBactNSvIndudtses that \ElypOWNdE 2 dza

a better balance to the local economy. This will allow the Orlando community to achieve economic prosperity
while preserving a high quality of life. By increasing the business base of the City, people have more
opportunities for better jobs and economic advancement.

¢tKS /Adeé 2F hNIlFyR2Qa .dzaAySaa !'aaraidlyoOoS tNRAIANIY
expand or relocate to the City of Orlando. As it concerns relocating businesses, BAlRsgpno&iching funds.

These funds may include sewer and transportation fees, building permit fees and all elements of public right
of-way infrastructure.

To carry out Business Assistance Program the Business Assistance Team (BAT) was created. Each member
GKA&a GSIY FOdGa Fa | alLRAYy(d LISNER2YyE (2 3IdZARS o0dza Ay
serving as a liaison and ensuring that every effort is made to resolve issues encountered by the businesses
wish to locate or are located in thetof Orlando.

Some of the key programs are as follows:

a. Downtown Economic Enhancement District (DEED): DEED is a State of Florida economic
development tool encouraging redevelopment of properties by offering incentive and resources to
businesses and property owners considering expanding or locating ingrapnoarea. DEED is a
Brownfield designation including sites that have the perception of contamination and/or blight.

b. NonProfit Assistance Prograithis program provides impact fee assistance to-pmfit agencies
situated in the City of Orlando wtti undertake construction projects. Eligible costs include
transportation and sewer impact fees.

c. Enterprise Zone Program: This program was established in 1982 by the State of Florida to
encourage the retention and expansion of businesses withingdased areas. The Enterprise Zone is

a geographic area designated by the City of Orlando and Orange county and certified by the State of
Ct2NARF GKFEG NBOSA@Sa GILE AyOSyiAa@dSa yR 2GKSN
Zone are to sinulate the creation of new jobs and enhance the social and economiebeielty of

affected neighborhoods.

d. Qualified Target Industry (QTI) Tax Refund Progdaner QTI qualified applicants who qualify by
creating qualifying jobs to receive tax refungsto $10,500 per new job created.

47
e. Small Business Sewer Benefit Fee Program: This is a matching grant program designed to encourage
new small business in the Traditional City (a designated area in and around downtown Orlando).
Grants are provided towners of small restaurants, retail uses, and service uses.
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f. Transportation Fund Program: The Economic Development Transportation Fund, offers up to $2
million in grants to alleviate transportation problems for the location or expansion of headquarter
operations, or manufacturing/recycling facilities which will also include the creation or retention of
job opportunities.

g. Urban Job Tax Credit Program: This program provides tax credits to encourage meaningful
employment opportunities that will immve the quality of life of those employed and encourage
economic expansion of new and existing businesses.

In addition, the City supports the following educational and economic development programs sponsored
by the Orlando Housing Authority in an effoothelp reduce the number of poverty level families:

1. The Resident Training and Development Program, which conducts assessments (including academic,
vocational, and case management), skilksed training, job counseling, and job placement assistance.
Because this grant has expired, these services will be offered through the HOPE VI grant programs.

2. The Economic Development and Supportive Services Program, which provides employment services,
academic enhancement, entrepreneurial training, job training, and case management. This grant will
expire soon; therefore, OHA has applied for a Resident Oppitida and SelSufficiency grant to
continue these services.

3. The Small Business Development Training Program, which conducts business development training
and support services.

4. The Community Learning and Enrichment Centers, which involve educaimhalitoring programs,
services, and computer labs.

As another effort to ensure that job training, employment, and contracting opportunities are provided {o low
income persons, the City includes Section 3 of the Housing and Urban Development Act cds1868

requirement in every funding agreement in which over $200,000 of Federal funds are used. A Section 3 Plan
has been developed. Please see General Questions Section.
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VIl. OVERVIEW OF NON-HOMELESS SPECIAL NEEDS

1. Actions Taken to Address Special Needs Persons

Singlefamily Owner Occupied Housing Rehabilitation for the Elderly or Help the Elderly Attain Repairs Today
(H.E.A.R.T.) Prograwas administered by Seniors First, Inc., a private {oofit organization that provides
services to enable senior citizens to remain in their own homes and live independently. Seniors First was
awarded $50,000in program year 200,7all of whichwas drawn down during program yeaFifty (50 single

family elderly owneioccupied units were repairear received an accessibility improvement.

The City of Orlando HOPWA program which serves, persons with HIV/AIDSvidhimcounty area. HOPWA
has fiveprimary service categories: Sharerm Rent, Mortgage and Utility assistance (STRMU), Tenant Based
Rental Assistance (TBRM&grmanent Housing Placement (PHR)using Case Management and Facility based
housing. In albut one area HOPWA activities exceedptbgram year 200Annual Action Plan goals.

VIII.HOUSING OPPORTUNITES FOR PERSONS WITH AIDS (HOPWA)

1. Assessment of Relationship of HOPWA Funds to Goals and Strategies

A total of 109Qunduplicated individualsvith HIV/AID&ndtheir families were proposed toeceiveHOPWA
housing servicePuring progam year 2007a total ofl564unduplicated people received housing services.
Various types of housing components were utilized ranging from gbort emergency transitional housing,
singlefamily homes, singleoom occupant (SRO) units, and communityidesces. Tenant Base&kental
housing assistance was provided &%1 unduplicated individualéamilieson a longterm basis. Shoiterm

rent, mortgage and utility assistance was provide®3® unduplicated individual$amilies with another186
unduplicatedindividualgfamilies receiving assistance via facility and projbased housing-lousing

supportive services in the form of case management and permanent housing placement were provided to
1564 unduplicated individuaknd their familiesy the provider agencies contracted.

The rehabilitation was completegh| | 6 A G F G F2 NJ | dzY | y Aiuvdits af Roudn & I G SNJI | L2
Covenant Place apartmenits northwest Orange Coungndbeganhousing eligible HOPWA families in 2 and

three bedroom @artments in July of 2008n March of 2008 the TransitioHouse, Inc. receivedOPWA
fundingthrough an RFP proce&s the acquisition and rehab of auhit (2 bedroons) apartment complein

Leesburg in Lake Counfihis project was the result of an ariggprocesso developpermanent, affordable
housingthroughout the four counties of the Orlando Eligible Metropolitan Statistical Area (EMS#hE

growing number of eligle HOPWA families with children. This target populationtdeen identified as a

service gap in previolRegionaNeeds AssessmentEhis project was completed and begaousing HOPWA

eligible families irfDctoberof 2008.

A representative from th€ity of Orlando Housing and Community Developnieatmember of the Orlando

EMA HIV Health Services Planning Council and is an active participant in Priority Setting and Resource
Allocation as well as the Planning sttimmittee. The Health Council of East Central Florida, which provides 49
data supporttoKS / AG@Q& 1 ht2! LINRPINIYXZ ¢gla O2yiN}Y OGSR (2
HIV Health Services Planning Council, in which HOPWA planning data were included. This Data Presentation
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provides statistical information that drives allocation distiiion for the EMRA. Additionally, HOPWA
contracted agencies are well represented on this Planning Council.

A representative from th€ity of Orlando Housing and Community Development is a member éfaheeless
Services Network and actively participdt& monthly meetingsncluding providing HOPWA presentations to
the full membershipf over seventy regional providers and coordination of Shelter + Care services to eligible
HOPWA families

ANeeds Assessmemtasconducted inprogram year 200Dy the Halth Council of East Central Florida. The
results of the researchowed that HOPWA clients felt that services had improved dateewas also used in
the program year 2008 RFP for allocation of seniicdige with the overall area assessment

2. Grantee Narrative

a. Organization, Area of Service, Range/Type of Housing Activities and Related Services: TheCity of Orlando
Housing and Community DevelopmdRtCD) Departmernis the recipient of a Formula grant from HUD to
provide HOPWA services. T@gy of OrlanddiCD Departmentontracted with 9 local communitased and
faith-based notfor-profit agencies to provide housing assistance to low income individuals living with
HIV/AIDS and their families. Housing assistance was provided in the fohmrofesm rent, mortgage, and

utility assistance, tenarbased rental assistance, faciliased housing; and housing supportive services in the
form of case management and permanent housing placement. During the 2007 program3;668,895.94

was spenby nine (9) local agencies to provide eligible HOPWA housing assistance activities. Of this total
$2,895,000was fromthe program yeaR007HOPW Aallocation from HUDwith the balanceomingfrom

previous fiscal years unexpended balances.

b. Grant Management: DuringProgram Year 200the HOPWA program was managed by @igy of Orlando
HCD DepartmentTheCity of OrlanddHCDDepartmentoversaw the activities via daily communications with
the contracted agencies. TH#CDDepartmentalso provided orgoing technical assistance to the contracted
project sponsors. In addition, training sessidor all contracted agencieggarding policies and procedures,
demographic reporting requirement and financial reporting weosductedat the beginning of the mgram
year. Finally, onsite HOPWA agemagnitoring was performed during the contract year.

Selection Process: For the distrilution of HOPWA funds for Program Year 2a6@ City of OrlanddHCDDepartment
issued a Public Notice for request for proposals (RF#teenagencies applied to provide thiavé service activities.
The HOPWA Review Committee reviewed the proposals and selected nine agencies geographically located thro
the EMSA t@rovide eligible services.

c. Local Jurisdiction and Estimated Number of Persons Living with HIV/AIDS: According to recent DOH report
estimates, there ar@approximatelyl4,000 persons living with HIV/AIDS in the Orlando Eligible Metropolitan
Statistical Aea (EMSA), which inclugithe counties of Orange, Osceola, Lake and Semi@dlthe
approximately fourteen thousandive thousand persons are unaware of their status. The remaining nine
thousand have been diagnosed HIV+ or AIDS, and approximately 50arejgk of homelessness within the

previous year. 50

d. Advisory Board: The HCD &partment coordinated meetings of the HOPWA Advisory Beaety other
month. ThisAdvisory Board consists of approximately 15 members from the HIV community, HOPWA and
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RyanWhite agencies and other interested community members representing the four counties in the EMSA
and wasestablished to assist th€ity of OrlanddHCDDepartment with HOPWA related issueBxpenditure
reports, RFP announcements, client or agency issudsodrer HOPWA related issues are addressed at the
meetings.

e. Other Resources: Other resources used in conjunction wind to leveragdHOPWA funding activities for

this reporting period include service coordination with the Ryan White Treatment Modernization Act Part A
and B granteesincluding monitoringand the Homeless Services Network of Central Florida, along with
individual contractd agency private fundraisers andkimd donations.

f. Collaborative Efforts: All contracted HOPWA agencies actively collaborate with each other and with Ryan
White Treatment Modernization Act Part A and B agencies to address the complex needs &f diigil.
HOPWA contracted housing case managers met on a monthly basis to collectively determine best practices
solutions to emerging issues. A representative from@ity of Orlando Housing and Community Development
Departmentis a member of the Orlato EMA HIV Health Services Planning Council and is an active participant
in Priority Setting and Resource Allocation as well as the Planningosuiittee. Additionally, HOPWA
contracted agencies are well represented on this Planning Council.

3. Project Accomplishments
a. Overview of Activities Carried Out
The Housing Omartment contracted with ten (10project sponsors to carry out HOPW#Hgible activities:

¢ Tenantbased rental assistance; Shéerm rent, mortgage, and utility assistancgupportiveSavices
in the form of housing case management and permanent housing placement were provided by Center
for Drug Free Living (CFDFL) dba CENTAURdnter for Multicultural Wellness and Prevention
(CMWP)Miracle of Love (MOL), Nehemiah Educational asmhBmic Development, Inc. (N.E.E.D.),
and The Transition House, Inc.

¢ Facilitybased housing, (including projelsased housing) was provided by St. Francis House of
Hospitality, CFDFL, The Transition House, Inc., and Grand Avenue Economic Cobewalipment
Corporation (GAECDC), Spotlight Ministries, Inc. aheinding Hands, Inc.

e The Health Council of East Central Florida, Inc. provided the planning data by conducting a Needs
Assessment of the housing needs for the Orlando EMSA HOPWA area.

All o the abovementioned organizations are 501(C) 3 Aanofit agencies angrivate,community-based or
faithcbased organizations.

Distribution among Needs Categories:
e Tenantbased rental assistand@ BRA) $525,387.55vas expended tassist 23Linduplicated
individuals/ families
e Shortterm rent, mortgage, and utility assistan(8TRMU) $574,732.16vas expended to assigB0
unduplicated individuals/families 51
e Facilitybased housing a total of a total of $36,803.81was expended to hows186 undupicated
individuals
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e Supportive servicas$663,734.14vas expended to assidb64unduplicated persons/families with
housing case management and permanent housing placement.

4. Barriers and Trends

Obtaining affordable housing continues to be a barrier for HOPWA clients. pPuim@gm year 200,the City

of OrlandoHCDDepartment issued an open Request for Proposal (RFP) targeting housing developments with
two and three bedroom units for HIV/AID&nilies with children in the Orlando EM$&8unties of Lake and
Seminole This resulted in the acquisition and rehatbaafapartment building with four twdbedroom units in

the township of Leesburg in Lake Countye project operedin October 0f2008.

The Orlando EMSAontinues to se& large number of PLWH/A s who move to the area from other parts of

the country for various reason8ecause of funding disparities across the nation, clients arrive expecting the
same services. Specifically, a large nundferdlients move from the New York area, where they have received
HOPWA housing assistance for many years, despite their ability to return to work and becomsfimidit.

tKAa O2yFtAd0la 6A0GK GKS hNIFYyR2 9 ares ckedts déndoSsiteian LINI O (
HIVtrelated housing emergen@nd apracticalcare plan to future financial management independent of HUD
assistance.

.80F)dzaS 1L+ YR GKS | FFSOUSR LRLMWZ I GA2yaQ ySSRa |
those needs and provide annual technical assistance to stay abreast of changes and provide consistent
guidance on emerging issues

Recommendations for Program Improvement:

¢ The HOPWA contracted agencies béllrequired to use the Homeless Management Information
(HMIS) to consistently report client use of services.

e The HOPWA contracted case management agencies will cortinmaeet on a monthly basis to
discuss issues and recommend improvements to the system.

¢ Continuethe use of an interactive resource directory, such ds ommunity Resources, of all
housing programs for losincome individuals for use by clients and case managers.

e Closely monitor agency reporting to examine targeted outcomes and measurements.

¢ Condut annualNeeds Assessment to identify gaps in service areas, demographics and activities.

5. Program Year 2007 HOPWA CAPER (See Exhibit D)

All HOPWA amendments are listed in the General Section.

52

City of Orlando Housing and Community Development Departin2d®7 CAPER



VI,

INTEGRATED DISTRIBUTION AND INFORMATION SYSTEM (IDIS)

The Department of Housing and Urban Development Integrated Disbursements and Information
system (IDIS) provides basic accomplishment and program information needed to identify the
eligibility and funding status of activities. The following repadsitain information that must be
provided to citizens in order to satisfy annual performance reporting requirements for the
Consolidated Plan under 24 CFR 91.250. Some of the statistical and financial information may be
different from what may have beereported in this narrative report; any differences are due to the

use of prior year funding carried forward to fund current HUD approved activities. Therefore, the
information provided in this report reflects actual accomplishments and disbursements bastx

/I AGéQa LINR2SOG YR FAYIYOAlLfT NBO2NRAOD

CDBG:

PRO1¢ HUD Grants and Program Income Exhibit F
PRO3X; CDBG Activity Summary Report (GPR) Exhibit G
PRO6&; Summary of Consolidated Plan Projects Exhibit H
PR26; CDBG Financial Summary aktthchments Exhibit |
HOME:

PR22; Status of HOME Activities Exhibit J
PR2%; Status of CHDO funds Exhibit K
PR27 Status of HOME Grants Exhibit L
ESG:

PR12; ESG Financial Summary Exhibit M
PR1%; ESG Program Grantee $$Hts Exhibit N
PR2XESG Grantee Activity Summary Exhibit O
HOPWA:

PR72; HOPWA Project Activity Summary Exhibit P
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HOME:
Match Report

Exhibit A
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HOME:
Annual Performance Report

& MBE/WBE Report

Exhibit B
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Low/Moderate Income Map

Exhibit C
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HOPWA:

Consolidated Annual Performance
Evaluation Report

Exhibit D
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Exhibit E

Public Notices
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CExhibit E€

The following information was published in telando Sentingl Orange Osceola, Lake and Seminole County

versions andel Sentinel
NOTICE OF PUBLIC AVAILABILITY

Consolidated Annual Performance and Evaluation Report (CAPER)
CITY OF ORLANDO: Program Year 2007 Housing and Community Development Programs

TO ALINTERESTED AGENCIES, GROUPS, AND PERSONS: The City of Orlando receives funding from the U.¢
Department of Housing and Urban Development (HUD) for the following Housing and Community

Development Programs: Community Development Block Grants (CDBG), HeMEBént

Partnerships (HOME), Emergency Shelter Grants (ESG), and Housing Opportunities for Persons with AIDS
(HOPWA). HUD requires the City to prepare a Consolidated Annual Performance and Evaluation Report
(CAPER) on accomplishments of each of the faagrams in relation to needs, goals, strategies and

202S00A JS a-yeuTCorisdidated Plai fdr®dausimy and Community Development Programs.

PUBLIC COMMENT: Notice is hereby given that on December 1, 20B2FT copies of the CAPER report will
be available for review on line and at locations listed below. Residents are invited to review and comment on
the report during the Public Comment period of December 1, 2008 through December 15, 2008.

PUBLIC HEARING: In addition, the Public is invited toRublic Hearing for comments and questions regarding
the Program Year 2007 CAPER on December 11, 2008 at 6:30 pm in the City Council Chambers on the 2nd
floor of City Hall at 400 South Orange Avenue, Orlando, FL.

Comments concerning the report must be sutiad in writing by 5 pm on December 15, 2008, to the City of
Orlando Housing and Community Development Department at 400 South Orange Ave., 6th floor, Orlando, FL.
The CAPER will be submitted to the Department of Housing and Urban Development witltc@uinfients on
December 19, 2008.

Copies of the draft CAPER will be available at the following locations:

City of Orlando Southeast Public Library
Housing & Community Development Dept. 5575 S. Semoran Blvd.,
400 S. Orange Avenue, 6th floor Orlando, Florida 32822
Orlando, FL. 32801
Seminole County Library System Osceola County Library System
Jean Rhein Central Branch Library, Hart Memorial Central Library & Ray Shanks
215 N Oxford Rd., Casselberry, Florida 32707 Law Library
211 E. Dakin Ave., Kissimmeegrida 3474
Orlando Public Library Washington Park Library
Community Relations Division 5151 Raleigh Street,
101 East Central Boulevard Orlando, Florida 32811
Orlando, FL 32801
Herndon Public Library LakeCounty Library System
4324 E. Colonial Drive, Tavares Public Library
Orlando, Florida 32803 314 N. New Hampshire Ave.,
Tavares, Florida 32778 59
Orlando Housing Authority For additional Information, please contact the Housin
390 N. Bumby Avenue and Community Developmeiiepartment at (407) 246
Orlando, Florida 32803 2708
On line at: http://www.cityoforlando.net/housing/
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Date/Time: 12/11/2008 7:59:05 AM

City of Orlando
Schedule of Meetings and Events
Week of 12/08/2008

OFFICIAL COPY

Time Location Eloor

Description

Monday, December 08
Tuesday, December 09
Wednesday, December 10
Thursday, December 11

Public Hearing - City's Housing & Community Development Program

) ) 6:30 PM Council Chambers
Consolidated Annual Performance Evaluation Report (CAPER)
Friday, December 12
Saturday, December 13
Sunday, December 14
If any person desires to appeal any decision with respect to any matter considered at these meetings, such person may need a
record of the proceeding; for this purpose, such person may need to ensure that a verbatim record of the proceedings is made
which includes the testimony an d evidence upon which the appeal is to be based. Person with disabilities needing assistance to
these proceeding should contact the City Clerk's Office 24 hours in advance of the meeting at 407 -246 -2251.

No Calendar Entries

City of Orlando Housing and Community Development Departin2d®7 CAPER
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CDBG:
PRO1c HUD Grants and Program Income

Exhibit F
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CDBG:

PRO3 CDBG Activity Summary Report
(GPR)

Exhibit G
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CDBG:

PRO6& Summary of Consolidated Plan
Projects

Exhibit H
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CDBG:

PR26; CDBG Financial Summary and
Attachments

Exhibit |
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HOME:
PR2Z Status oHOME Activities

Exhibit J
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HOME:
PR2% Status of CHDO funds

Exhibit K
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HOME:
PR27c Status of HOME Grants

Exhibit L
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ESG:
PR1Z ESG Financial Summary

Exhibit M

City of Orlando Housing and Community Development Departin2d®7 CAPER

68



ESG:
PR13 ESG Program Grantee Statistics

Exhibit N
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ESG:
PR20CESG Grantee Activity Summary

Exhibit O
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HOPWA:
PR'2¢ HOPWA Project Activity Summary

Exhibit P
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