HOUSING TASK FORCE

DEVELOPMENT SUBCOMMITTEE

VETERAN’S CONFERENCE ROOM

November 28, 2006

8:30 A.M.

Members Present:

Craig Ustler





Joyce Savage-Gaston

Staff Present:


Lelia W. Allen, Housing Director

Frances De Jesus, Housing Coordinator





Joyce Sellen, Project Manager

Craig Ustler began the meeting shortly after 8:30 A.M.  As a developer, he posed a question that perhaps most developers would be inclined to ask:  Why are we burdening the developer with creating attainable housing when there is already enough built inventory with condo conversions and older homes?  He stated that the existing inventory may not be the proper size or located at the right location.  A livable community should have a right mixture of units according to size, number of bedrooms, etc.  An observation was made that no additional density bonuses are needed in downtown.  Those are needed in areas with AC-3 zoning.  However, if density bonuses are granted, additional financial incentives should also be provided to make up for any economic loss.  An option to pay-in-lieu of building additional attainable units on the site should be offered.  

A recommendation was made that tax increment rebates for rental units are needed as an incentive to develop downtown. These tax increments should be aggressive and viable - 75% for 10-12 years on attainable units.  Perhaps we need to follow the same model the CRA used in the 1990’s when a number of residential projects in downtown were negotiated.

Expediting permitting is another tool that should be considered.  However, sometimes the development processes cannot be shortening any more than what they already are.  An idea would be to create a more service oriented process and designate a staff person to hold hands with the developer.   

The Committee proceeded to discuss impact fee waivers.  At this time this incentive is available to very low and low-income units.  It should be expanded to all attainable housing (up to 150% of the MSA). 

There being no further business, the meeting was adjourned at 10:00 A.M.

