CITY OF ORLANDO HOUSING TASK FORCE

Veteran’s Conference Room

November 8, 2006

Members Present:
A. Wayne Rich, Chairman



Anthony Martin

Craig Ustler




Owen Beitsch




Ed Carson




Bob Ansley

Sandra Hostetter

Members Absent:





Judith Kovisars




Joyce Savage-Gaston

Staff Present:
Lelia W. Allen, Housing Director




Karen Consalo, Assistant City Attorney




Kevin Tyjeski, Planning Manager




Diana McCallister, Administrative Specialist

Guest:

David VanGelder




Bill Shallcross




Mitchell Glasser

Chairman Wayne Rich called the meeting to order at 8:45 a.m 

Tony Martin made a motion to adopt the minutes of the Housing Task Force Minutes of October 25, 2006, Ed Carson seconded the motion. Motion passed.


Kevin Tyjeski discussed the Density Bonus Regulations. The Mixed Use Bonus regulations were created in 2001, which allows additional density and/or intensity in certain zoning districts, without the need to amend the Future Land Use Map or the Growth Management Plan. Density bonuses are not allowed in the City’s single-family and multi-family residential zoning districts. The amount of density bonus also varies by zoning district.

City staff is recommending that the City could require developers to reserve 15% of the bonus dwelling units for affordable housing. This would create affordable units in desirable locations. A combined total of 876 bonus units have been approved since 2001. If the density bonus regulations required developers to reserve 15% of their units for affordable housing, 131 affordable units would have been created since 2001.

Nine projects have been granted a density bonus since 2001, with only two projects currently under construction. (handout attached).

Kevin also discussed the Evaluation and Appraisal Report (EAR). The City is required to evaluate the local comprehensive plan (GMP) every seven years. The EAR report is due as a draft on August 1, 2007 and the final report is due on November 1, 2007. EAR amendments are due June 2009. (handout attached).

The City of Orlando is focusing on six top issues in its EAR: 

1. Attainable Housing

2. Community Venues
3. Downtown Transportation
4. International Drive Transportation
5. Neighborhood Compatibility and Infill Development
6. Parks and Recreation
Karen Consalo explained Development Orders. This order creates vested rights. The City can amend the Development Order.

Owen Beitsch discussed two studies that RERC conducted for the City of Orlando, the Density Bonus/Inclusionary Zoning and the Linkage Fees. The first issue is, there is not a lot of experience in Florida with Linkage Fees. The subcommittee looked at how to set fees, projected employment, wages, loan history and HUD guidelines. The committee discussed the actual fee might be set at $5 per square foot. 

The subcommittee got three conclusions from the study:

1. The Linkage Fee number as suggested in the study is quite large.

2. The need to understand the fee.
3. Need more analytical process.
The subcommittee discussed the three prototypes used in the Density Bonus/Inclusionary Zoning Study.

1. 40 units per acre

2. 100 units per acre (City View has 80-100 units per acre) this results in more costs (i.e. elevators, etc.)
3. 200 units per acre (high rises) this results in more costs.

More units are less affordable.

Owen said a 15% density bonus does not create parity, therefore, a density bonus alone is not an incentive to create affordable units.

Sandy Hostetter suggested the need to increase the CRA incentive to be able to go beyond parity.

Craig Ustler suggested 75% tax rebate would be a better incentive for developers. He reiterated that even 30% tax rebate is insufficient.

Wayne Rich advised the next Housing Task Force meeting is December 13, 2006 from 8:30-4:00, City Hall, Veteran’s Conference Room. The subcommittees will be meeting several times before the 13th.

There was no further business and the meeting was adjourned at 10:10 a.m.

Respectfully Submitted,

Diana McCallister

Recording Secretary
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