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Chairman Wayne Rich called the meeting to order at 8:45 a.m 

Judith Kovisars made a motion to adopt the minutes of the Housing Task Force Minutes of November 8, November 17, November 15, November 21, November 28, December 5, December 7, 2006, Anthony Martin seconded the motion. Motion passed.


The Task Force members convened into each of their respective subcommittees at 8:50 a.m.  The subcommittees reconvened at 9:30 to discuss their recommendations.

Judith Kovisars distributed an article on Affordable Investment that was featured in the Herald Tribune.

The Orlando Developments of Regional Impact – Housing Units spreadsheets were distributed.

Finance Subcommittee Report: This committee submitted the following recommendations to the group for further consideration: (attached)

· Employer Assisted Housing

· Linkage Fees

· Housing Trust Funds/Florida Housing Funding Programs

· CRA Financial Incentives 

Regulatory Subcommittee Report: (attached)

· Voluntary Inclusionary Zoning Program

· Density Bonus Ordinance

· Establish Affordable Housing Districts

· Community Land Trust 

Development Subcommittee Report: (attached)

· Amend Chapter 67 of the Land Development Code

· Building Techniques for Attainable Housing

· Mixed Income and Mixed Use

· Impact Fee Incentives or Waivers on Attainable Housing

· Incentives to Develop Rental Units

· In-Kind Incentives (i.e. parks, recreation facilities, transportation)

· Incentives to residents who live and work in the same zip code

· Encourage mixed use developments with attainable housing in catalyst areas around new community venues (i.e. OPAC, Citrus Bowl and Event Center)

· Incentives to developments proximate to a transit stop or Lymo route

· Incentives for green buildings and/or public art

· Incentives to City employees who will live in City subsidized projects close to downtown

· Development Community relates to pro-forma rates, cost indexing ideas 

Craig Ustler said that a large percentage of developers do not think attainable housing is an issue. At this date there is an attainable housing stock, the Multiple Listing Service has more than 1,500 attainable homes for sales matching low income.

The pros and cons from developers regarding the programs are listed below:

· Linkage Fee



No

· Mandatory Inclusing Zoning

No

· Public Land Trust


No

· Density Bonus



Yes

· Mixed Use



Yes

· Quality Issues



Yes

· Maximum Units


Maybe yes, but developers are sensitive to            neighborhoods

· Employer Assisted Development
Yes, especially with universities and joint venture projects

Other ideas:

· Zoning is a big issue, need to address Chapter 67

· Don’t compromise on quality

· Mixed use/Mixed income, the market must readily support it. Tax increments must be aggressive, up to 75%

· Expedite the permitting process, suggested designating a staff person for attainable housing projects

· Suburban developments, because of environmental regulations, may not be able to get to maximum density

· Some developments are hopscotch, due to environmental, schools and other regulations

· OUC offers incentives for green building.

Break
11:15-11:40

Wayne Rich suggested the committee go over the recommendations and place the specifics on the board.

Mr. Rich will be making a presentation to City Council on the recommendations. Lelia Allen suggested preparing an executive summary for the City Commissioners.

Break for Lunch 12:00

Wayne Rich called the meeting to order at 1:30 p.m.

The committee discussed the Mission and Goals and the Interim Attainable Housing Policy.

 The committee made the following changes to the Interim Attainable Housing Policy.

Interim Attainable Housing Policy

The City of Orlando is committed to implementing developing innovative strategies that address the attainable housing needs for its citizens.  It is the intention of    The City of Orlando to will support and provide regulatory, financial and other incentives – on a project by project basis, based on funding availability – for medium to high density, mixed income, and mixed use developments. rental as well as owner occupied developments that provide long term attainable housing To receive City incentives priority shall be given to Priority shall be given to long-term attainable housing, located within proximity of major employment centers, near public or mass transit, that demonstrate architectural excellence and contribute to environmental sustainability.

Summary of Housing Task Force Committee Recommendations attached.

There was no further business and the meeting was adjourned at 3:50 p.m.

Respectfully Submitted,

Diana McCallister

Recording Secretary
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