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EXECUTIVE SUMMARY

TheProgram Year 2008nnual Action Plan provides a description of the activities the City of Orlando
Housing & Comunity Development Departmer(tHHCD)will undertake from October 1, 2@) through
September 30, 208 to address priority needs and objectives identified in the Five Year Strategic Plan
a key planning component of the 20@B10 Consolidated Plan for Hougirand Community
Development Programs.

The Consolidated Plan addresses the following four (4) formula grant programs which are administere
by the U. S. Department of Housing and Urban Development (HUD):

1. Community Developent Block Grant (CDBG) Program

2. HOME Investment Panerships Program (HOME) Program

3. Emergency Sheltéérants (ESG) Program

4. Housing Opportunities for Payas with AIDS (HOPWA) Program
(The American Dream Downpayment Initiative (ADDI) is part of the HOMEStment Partnership
Program.)

Grant Awards

The City of Orlando Housir§g Community Developmeribepartment anticipates receivir§s,832,190
from the US Department of Housing and Urban Developm@dUD)for Program Year 200&dividual
Grant Award amounts:

e Community DevelopmdrBloO] DNJIJ y i 0/ 5 .XBXXHNAFGING Y X X X

e HOME Investment ParthéB KA LJ&A t NB AN Y XX Oai®E8, 78 N2 A NI Y X
e American DreamDowhJl @ YSY (G LYAGAFGABS 6! 55L0XXXXXX
e 9YSNHSYO& {KSt dSNJ DNI y(a XKK{XD(«8B,6NZ I NI Y X X X
¢ Housirg Opportunities for Pesons with AIDS (HOPWA) Progka® 4b3{2B84,000

Outcomes& Objectives

The Community Development and Outcome Performance Measurement System provides a framewol
for HUD to collect local data from grantees and determine the imp&dtausing and community
development programs at a local level. Thay (grantee)compiles the data into the Integrated
Disbursement and Information System (IDIS) on a regular basis which offers the HUD offices oversig
and management monitoring of perforance.

C2NJ I O2YLX SGS O0ONBIF1TR28Y YR KRS /iAKISRQ dedshas BSLOA]:
Objectives,please seSection 22 T KA & R 2 Outewnitey & ObjedtivefoSpage 4.7
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Evaluation of Past Performance

All FY 2007 CDBG, ESE@PWA awarded projects are progressing to completion in a timely manner
and are expected to meet or exceed proposed outcomes. TRBBGprojects awarded in FY2006
continued into 2007due to construction delays and cost increas@svo of the continuing mjects,
Health Care Center for the Homeleésc.and Frontline Outreach, Inavere completed andhave met

their proposed outcomest KS 2 St f Qa | 2dzaS NBKFIOATtAGFGAZ2Y A&
at the writing of this document. Issues betwe¢he agency and the contractor, architect, and the

/ AGeQa LISNXYAGGAYT RSLINILIYSYlH KIFI@S 6SSy NBazt o

To address issues that arose to delay previously funded projects, the HCD Department requeste
applicants to the Requests for ProposgRFPpring at least 25% o&dditional funding to leveragthe
project and ensure agency hasvalid staken on-time completion Additionally, he RFP process this

€SN AyOf dzZRSR I & FCBBGpublic AatiltyiNS KNB ®A S 4 ¢ G RFY | [INR
Planning and Permitting divisions. This was an effort to head off as many unforeseen obstacles ¢
possible.

¢tKS /AGeQa 1/5 5SLINIYSYyld oAttt O2yGAydzsS G2 S
enaure success dll City projects using CDBG, ESG, HOME & HGRIDAINds
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Grant Activities

Community Development Block Gra@¥BG Programactivities identified for program year 28@&re

minor rehabilitationfor seniorhousingand publicfacility improvementgor a family outreach centeg
vocational rehabilitation facility, a publiapk, and a homelesshelter. CDBG Public Service activities

identified for Program Year 200&e an early Childhood Development ProgramOut-Of-School
Educational Enhancement prograam outpatient substance abuse treatment pn@gn, andahousing
counselingorogram. Inaddition, i K S / A Gepdd@ent will ise EDBG funttsmanage
implementation of HOMR: State Housing Initiatives Partnerpi(SHIPjunded owner occupied and
rental housing rehabilitation.

Chart of CDBG Activities

Community Development Block

Improvements

LO /G /1 /1
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HOME Investment Partnerships Prograt©MB Progranwill fund new housing construction; owner
occupied and rental housimghabilitation and down payment assistan@dDIfundswill alsobe used
to supportdown payment assistance.

Chart ofHOMEACtivities:

Rental Housing Rehal$390,741
Owner Occupied Rehal$350,000
Home Ownership Assistane®250,000
New Construction $150,000

Planning & Administration$126,032

10%
12% 31%

20%
27%
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Emergency Shelter Grant8RG Progranfunds will be used for the operating i3 of a homeless
shelter.

Chart of ESG Activities:

Emergency Shelter Gran

100% to
Homeless
Shelter
Operating
Costs
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Housing Opportunities for Persons with AIPE®PWA Progranfunds will be allocated to nine
nonprofit agencies to provide sheteérm rent, mortgage and utity assistancetenant-based rental
assistance, permanent housing placement, supportive services and facility based housing operating

costs for persons with AIDS and their families.

Chart of HOPWA Activities:

Activities

3%- $97,020- Grantee Administration
Project Sponsor Administration
7%- $226,380
Supportive Servies/Housing

Case Management Short Term Rent, Mortgage & Utility Assistg

17%- $526,076 23%-$730,000

Facility Based Family Units
Operating Costs Tenant Based Rental Assistanc
8%- $255,528 19%- $627,744

Facility Based Community Residenc
Operating Costs Permanent Housing Placement

21%- $659,968 2%-$75,284
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Objectives & Outcomes

Overview

To reiterate from the Executive Summaryl, Bederal agencies are required to measure thibcomes

of their programs. The Community Development and Outcome Performance Measurement Syster
provides a framework for HUD to collect local data from grantees and determine the impact of housing
and community development programs at a local levehe gantee compiles the data into the
Integrated Disbursement and Information System (IDIS) on a regular basis which offers the HUD offic
oversight and management monitoring of performandde performance measurement system was
developed to provideCommunity Planning & DevelopmentCPD grantees with a standardized
methodology and system to measure the outcomes of the following four programs: HOME, CDBG, ES

and HOPWA.
Definitions
OUTCOME: An outcome addresses the OBJECTIVE: Anobjectivei | & & 6K G A& Gl
autelISe 2F OKFIy3ISo I OUAGALEE D
Avalilability/accessibility Decent Housing
Affordability Suitable Living Environment
Sustainability E®nomic Opportunity

The following charts are a summary of the key program activities which will be entgoelDIS.

CDBG

OUTCOMIE OBJECTIV MEASURE ACTIVITY
Availability/ Decent HCD staff to providprofessionatechnical City of Orlando Housing &
T-AF Housing supportto all CDBG & HOPWA funded Community Development
Accessibility T .
facility improvement projects, as well as Department

HOME & SHIP funded reconstructiand

rehabilitation of single family homeand

constructionandrehabilitation of mult
family rentalunits.

Availability/ Decent Minor rehabilitation of 50 units owned by Seniors First Inq, HEART Program
Accessibility Housing senior citizens

Availability/ Economic Facility Improvements to this Substance  Center for Drug Free Living, Inc.
Accessibility Ol abusz;rr?,?g;etgt firggr"\:\é?\'/?gugrlgv'des Gore St. Fality Improvements
Availability/ Economic Facility Improvements to this Family Heall Center for Multicultural Wellness &
Accessibility Opportunity & Outreach center which provides service Prevention, Inc.

to 4,050 individuals & families Rio Grande Avaie Facility

Improvements
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Availability/
Accessibility

Availaility/A
ccessibility

Availability/
Accessibility

Availability/

Accessibility

Availability/
Accessibility

Availability/
Accessibility
Availability/

Accessibility

HOME

OUTCOMI OBJECTIV

Affordability

Affordability

Affordability

Affordability

Affordability
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Economic
Opportunity

Economic
Opportunity

Economic
Opportunity

Economic
Opportunity

Economic
Opportunity

Economic
Opportunity

Decent
Housing

Decent
Housing

Decent

Housing

Decent
Housing

Decent
Housing

Decent
Housing

Facility Improvements to thidomeless Coalition for the Homeless$nc.
Shelter which provides services to 4,482

individuals & families Central BlvdFacility Improvements

QUEST, Inc.

Aaron Ave. Facility Improvements

Facility Improvements to this Vocational
Rehab facility which provides services to z
individuals & families

Improvaments to thisCity Parkvhich
provides services t@,036individuals &
families

City Families, Parks & Recreatior

Z. L. Riley Parknprovements

After School services to 200 individuals &
families

City Farlies, Parks & Recreation

Out-of-School Educational
Enhancement

Childhood Development Center to provide Coalition for the Homeless, Inc.

services to 25 individuals & families Early Childhood Development

Caters

Outpatient Substance Abuse Treatment Center for Drug Free Living, Inc.

services to 120 individuals & families Nueva Vida Program

75 citizens will receivedme buying H.A.N.D.S. Housing Counseling

counseling and foreclosure prevention Services
services
MEASURE ACTIVITY
Completetwenty-six (B) units with City of OrlandoHCD

certificates of occupancy Rental Housing rehab

Complete three (Bunits with certificates of City of OrlanddHCD
occupancy Owner Occupied HousirgNew
Construction
Compete seven (Y units with certificates of Gty of OrlandoHCD

occupancy
Single Family Owner Occupied
Rehabilitation

City of OrlandoHCD

Home Ownership Assistance

Provide honeownership assistance to
eleven (1) first time homebuyers
City of Orlando HCD

ADD{ American Dream Down
Payment Initiative

Provide homewnership assistance two
(2)first time homebuyers
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OUTCOME OBJECTIV

Availability/ Decent
Accessibility I
HOPWA
OUTCOMIE OBJECTIV
Availability/ Decent
Accessibility ABLENTY
Availability/ Decent
Accessibility ~ 10Using
Availability/ Decent
Accessibility AT
Availability/ Decent
Acessibility AN
Availability/ Decent
Accessibility ~ 10Using
Availability/ Decent
Accessibility ~ ousing
Availability/ Decent
Accessibility ABLEIE
Availability/ Decent
Accessibility AN
Availablity/

Accessibility

MEASURE

50 homeless citizens will receive emerger
shelter

MEASURE

385 individuals receive the following
services: STRMU, Permanent Housing
Placement, TBRA, Facility Bastmlising
&/or Suppotive Services

385 individuals receive the following
services: STRMU, TBR&rmanent Housing
Placementfacility Based ¢lising &/or
SupportiveServies

155 individuals receive the following
services: STRMU, Permanent Housing
Placement, TBR&/or SupportiveServices

155 individuals receive the following
services: STRMU, TBRAGr Supportive
Services

80 individuals receivthe following services
STRMU, &/or Supportiveervices

6 FacilityBased housing units to house 1¢
women and women with children

12 Faciliy Based housing units to hou34
men

155 individuals receive the following
services: STRMU, Permanent Housing
Placement, TBRA, Facility Bé$tousing
Units,&/or SupportiveServices

12 Faciliy Based housing units to housé 3
women andmen

*STMRU; Shortterm rent, mortgage & utility assistance
*TBRAC Tenantbased rental assistance

ACTIVITY

Coalition for the Homeless, Inc.

ACTIVITY

Center for Drug Free Livinimc. dba
CENTAURHIV Services

Center for Multicultural Wellness &
Prevention, Inc.

Miracle of Love, Inc.

N.E.E.D., Inc.

Placeof Comfort. Inc.
Spotlight Ministries; w I OK S t
House

St. Francis House, Inc.

The Transition House, Inc.

X-Tending Hands, Inc.

Program Year 2008 City of Orlando Annual Action Plan
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CITIZEN PARTICIPATION

Overview

The City incorporates citizen participation on every level to establishisogito addregs the needs of

the growing metropolisPlease find the City of Orlando Housing Departnterit A G A 1 Syt I NI A
F2N) I 2dzaAy3 | yR [ 2YYdzydshtchrbeSt@BriPAde8S y i t NR ANI Y

e Public Notices of funding opportunities asabmitted to area newspapers and listed on the City
2 T h NIHEDD&partnantwebsite as they come available.

e Community appointed review committees, such as the CDBG Review Committee, the ES
Review Committeethe Housing Review Committead the HOPWAReview Committeeassist
the City in determining awards for proposed eligible grant activitilsese meetings are
publicly posted.

e Department staff are active participants on related community boards & councils, such as the
Affordable Housing Task ForchetHomeless Services NetwarkCentral Floridathe Orlando
Area Trust for the Homeless, The Ryan White HIV Health Services Planning Council and t
Regional Commission on Homelessness

e Department staff actively share data, coordinate events and planctibgs in collaboration
with Orange County Housing and Community Development Division, Project Homeless Connec
Homeless Services Network and the Priority Setting and Resource Allocation process for the H
Health Services Planning Council.

CDBGESGHQME andHOPWAgrant monies have been allocated according to program requirements,
AyOfdzZRAY3 | O2YLISUGAGADS destidr mpSesdivihichCeRedE propaRedJ? a
projects are aligned withi KS / A 42810 &onselidaied Plan prioritiesSenior housing minor
NEKIFOAEfAGIFGAZ2Y YR K2dzaAy3d 02 dzy i-3010 Goasolitars PlaniNP
Agreements for these activities will be renewed with Seniors First, Inc. and H.A.N.D.S., Inc.

Community Development Block Grant (BB)

1. Agencieghat are selected through a competitive RFP selection process, including public notice in
I NB I Yy SgaLlld LISNE I YR  CGIKBepartmient dvebsef with Nifial sfward Q &
recommendations from the CDBG Review Committee.

2. Proposals were revieed before forwarding to the CDBG Review Committee Review Committee to
ensure they met with priorities of target populations and geographic areas as established in the
Consolidated Plan.

3.t NRLIRalta oSNB NBOASGSR o0& ( KoSnsurd codpllance toTNJY A
regulations and feasibility of projects to achieve completion in a timely manner.

4. The CDBG Review Committée comprised of local citizens appointed by their City of Orlando
District Commissionerand a representative from thérlando Housing Authority (OHA) who
volunteer their time to ensure a nebiased review of eligible proposals.

Emergency Shelter Grants (ESG)

1. Agencies were selected through a competitive RFP selection process, ingubliognotice in area
newspaperspublic announcement at area Homeless Provider Network meetings and posted to the
| AGeQa 6So0aAlST gAGK FAYILE g NR NBO2YYSYRI
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2.

3.

Proposals were reviewed before forwarding to the ESG Review Committee Review Committee t
ensue they met with priorities of target populations and geographic areas as established in the
Consolidated Plan

The ESG Review Committée comprised of the director of the Homeless Services Network of
Central Florida,a representative fromthe Orlando Housg Authority aml a volunteer
representative fran the CDBG Review Committeddembersvolunteer their time to ensure a nen
biased review of eligible proposals.

HOME Investment Partnerships Program (HOME)

1.

2.

The HOME program has an ongoing Request for Prégp¢R&P) process in conjunction with State
Housing Initiatives Partnerships (SHIP) program. It is recommetig@dapplicants seeking
constructionsubsidies undethe new construction and rental rehabilitation must first meet with
Housing and Community Relopment Department Staff. The purpose of this meeting is to review
submission and program requirements.

Applications are reviewed throughout the year on a feetme, firstqualify basis. Completed
proposals are then reviewed by tht¢ousing Review Comtree (HRCrommittee each month. The
Committee is composed of at leaseven (1) Review Committee Members who have been drawn
from the community, other advisory review bodies and City Departments. Recommendations to
award HOME funds are then submitteal €ity Council.

HOME funded units, to be assisted under the Ow@ecupied Housing Rehabilitation and First
time Homebuyers programs, are selected on a first come first serve basis. American Dream Dow
Payment Initiative (ADDI) is included as part of H@ME Homeownership Assistance Program.
Housing Review Committee (HRC), which is comprised of members from different City department
as well as representatives from other organizations and citizen boards. The HRC approves projec
thatare consistenp A U K G KS / AGe8Qa LRtAOASAa yR 202S0O0A

Housing Opportunities for Persons With AIDS (HOPWA)

1.

Agencies were selected through a competitive RFP selection process, including public notice in ar
newspapers, public announcement at area HIV/AIDS H&a#thning Council meetings and posted
G2 GKS /AdeQa 6S0aArAisSy gAGK FAYLE | g1 NR NBO?
Proposals were reviewed before forwarding to the HOPWA Review Committee to ensure they me
with priorities of target populationand geographic areas as established in the Consolidated Plan
The HOPWA Review Committee is comprised of a representative from the Ryan White Part
grantee office, the Ryan White Part B grantee office, the Health Council of East Central Florida, In
and a peer representative from the local HIV/AIDS community. Members volunteer their time to
ensure a norbiased review of eligible proposals.

The HOPWA Advisory Committee meets every other month to update consumers and agencies ¢
policies and financial ises related to the program. This advisory committee is comprised of
representatives from each county in the HOPWA Eligible Metropolitan Area (EMA), the Ryan Whit
Part A & B offices, HOPWA funded agencies and consumers.

All Review committee meetings apeiblicly posted Pleasenote thefollowingexample of the CDBG, ESG &
HOPWMARFMReview Committeand HOME HousingeRew Committe HRC)neeting postings
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Date/Time: 4/15/2008 6:45:43 AM PUBLIC NOTICE OF RFP REVIEW MEETINGS

City of Orlando - Schedule of Meetings and Events Week of 04/14/2008

OFFICIAL COPY

Description Time Location
Monday, April 14
PLEASE NOTE: ALL NOTICES PERTAINING TO CODE 7:00 AM

VIOLATIONS ARE KEPT IN THE CITY CLERK'S OFFICE
Public Art Advisory Board/Selection Committee 3:00 PM 1920 N Forest Ave. (Leu Gardens)
Tuesday, April 15

Ad Hoc Trans portation Advisory Committee 8:00 AM Veterans Conference Room

Municipal Planning Board 8:30 AM Council Chambers

Pre-Bid Conference - RFP08-612 for Certification Data 10:00 Office of Purchasin
Tracking Software AM 9

11:00

FPR Board AM 1920 N Forest Ave. (Leu Gardens)

Long Term Disability (LTD) Hearing 2:00 PM Caucus Conference Room
Wednesday, April 16

Leu Gardens Board of Tr  ustees 7:45 AM 1920 N Forest Ave. (Leu Gardens)

Risk Management Committee Meeting 10:3A?\/| Forum Conference Room

GOAA 2:00 PM One Airport Blvd., 3rd Level
Thursday, April 17

Firefighters' Pension Board 8:15 AM Agenda Conference Room

Chapter 57 Review  Board 9:00 AM Veterans Conference Room

Housing Opportunities for Persons with AIDS 12:00
(HOPWA) RFP Review Committee PM MelhateclComeRielRoun

Orlando Housing Authority Board 2:00 PM 390 N Bumby Ave.

Development Review Committee 2:00 PM Conference Room R

Edgewater Drive Vision Task Force 3:30 PM Veterans Conference Room
Friday, April 18

Emgrgency Shelter Grant (ESG) RFP Review 9:00 AM Panther Conference Room
Committee

Commissioners Diamond and Sheehan re: District 1 11:45 Commissioners Conference R m
and District 4 Rebricking Pro  ject AM

Cpmmunlty pevelopment Block Grant (CDBG) RFP 12:00 Panther Conf  erence Room
Review Committee PM

Saturday, April 19

No Calendar Entries
Sunday, April 20

No Calendar Entries
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http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/BCDD5C9281F66F308525731C0052846E
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/BCD5E848055205B3852573C9006D83AC
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http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/F928F62D500A62868525742C003B0B49
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/F928F62D500A62868525742C003B0B49
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http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/8264924B7CBBC39E8525741F0063C423

Date/Time: 3/4/2008 9:31:04 AM PUBLIC NOTICE OF HRC MEETINGS

City of Orlando

Schedule of Meetings and Events
Week of 03/03/2008

OFFICIAL COPY

Description

Tuesday, March 04
Budget Review Committee

Housing Review Committee

Events Center Streetscape Design Consultant Interviews

Events Center Streetscape Design Consultant Interviews
TRC
Tuesday, May 06

Budget Review Committee
DRC Works hop
Housing Review Committee

Initial Review for RFP08 -612 Certification Data Tracking
Software

Mayor Dyer and Commissioner Sheehan re: Employee
Benefits and other District 4 and City -Related Matters

Committee Meeting Notice for RFP08 - 608 Wastewater
Rate Study
TRC

South Orange/Michigan Main Street District Community
Meeting - Commissioners Sheehan and Diamond to Attend

Tuesday, June 03
SEIU Con tract Negotiations

Budget Review Committee

Mennello Museum of American Art Staff Meeting - Board
Members Michael Mennello and Virginia Justice to attend
(RE-SCHEDULED TO JUNE 4 at 2:30P M)

Housing Review Committee
TRC

The Mennello Museum of American Art Board of
Trustees

Time

8:30 AM
10:00 AM
1:00 PM
2:00 PM
2:00 PM

8:30 AM
9:00 AM
10:00 AM

1:30 PM

1:30 PM

2:00 PM

2:00 PM

6:30 PM

8:30 AM
8:30 AM

10:00 AM

10:00 AM
2:00 PM

4:00 PM

Location

Conference Room R
Conference Room R
Conference Room R

Agen da Conference Room
Harvard Room

Conference Room R
North & South Collaborations Conf
Conference Room R

Megabyte Conference Room

Mayor's Office

Dolphin Conference Room
Harvard Room

800 S Delaney Ave. (Beardall Seni

Forum Conference Room

Conference Room R

900 E Princeton St. (Mennello Mus

Conference Room R

Harvard Room

900 E Princeton St. (Mennello Mus

Eloor

02
02
02
02
09

02
01
02

05

03

04
09

NA

07
Cancelle

NA

02
09

NA
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http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/4F374A904470A31285257361006A3C15
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/B6931FCE3D61574B8525743A00510FB2
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http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/90479DC5A9F6D1F585257361006A5651
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/F067F558B9C81EA785257456006C03A0
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/F067F558B9C81EA785257456006C03A0
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/F067F558B9C81EA785257456006C03A0

PUBLIC NOTICH DRAFT OF ANNUAL ACTION PLAN

Selected projects were incorporated into tHerogram YeaR008 Annual Action PlanA draft was
availabe for Public Comment fromdune 23, 2008 through July 23, 208&iblic Notice othe Annual
Action Plan draftvas published in the Orlando Sentir@bunty versions fokake,Orange,Osceolaand
SeminoleCounties witha request for public review and commeniThe Program Year 2008 Annual
ActonPlang | & a2 | @FAflrofS G2 (GKS LlzmftAO 2y GKS |

CITIZEN COMMENTS
No citizen comments were received from the public.

The Program Year 2008 Annual Action Plaas submitted to Orlando City Council for gmroval on
Monday,July 21 20@. After Council approval of the plan, iillWbe submitted to the U. S. Department
of Housing and Urban Development{B) Jacksonville offide arrive on or beforéAugustl5, 20@B.

Below, on pages 29 through 38 a copyof the notice thatwas published in the area newspapens
June 22, 2008&ith the amountsthat wereexpected to be received at the time of publication.

&3 C1Ty oF QRLANDO

e

A

Y

PUBLIC REVIEW OF THE CITY OF ORLANDO
PROGRAM YEAR 2@08NUAL ACTION PLAN
FOR HOUSING AND COMMUYNDEVELOPMENT

To ALL INTERESTED RESIDENTS, AGENCIES AND ORGAN&EITy@NSrlando wishes to inform residents
of the FY 2002009 Annual Action Plan (AAP) for the following five Housing and Community DeveldptG&nt
Programs funded through the.S. Federal Department of Housing and Urban Development (HUD): Community
Development Block Grant (CDBG) Program, HOME Partnership (HOME) program, American Dream Downpayment
Initiative (ADDI), Emergency Shelter Grant (ESG) Program, and Housing OppsfamRirsons With AIDS (HOPWA)
Program. The AAP is a component of the 28050 Consolidated Plan, which identifies resources and strategies to
assist in meeting the housing and community development needs and includes plans for monitoring performance. Th
City focuses its efforts principally on serving extremely low, low and moderate income persons and families. The
proposed AAP describes specific activities to be carried out under the five HUD grant programs to meet the overall
Consolidated Plan goalsénarry out strategies to develop viable urban communities by providing descent housing, a
suitable living environment as well as expanding economic opportunities principally for extremely low, low and
moderate income persons and families with incomeseateeding 80% of the median family income for the Orlando
Metropolitan Statistical Area.

¢KS G2aG1rt FY2dzyd 2F FdzyRa | @F At oftS dzyRSNJ GKS [/ A
$6,862,126. This includes the following program allocations: CE2E2%9,193; HOME1,268,709; ADE311,547, ESG

$98,677; and HOPW#$3,234,000. In addition an estimated $30,000 in CDBG program income may be received from
repayments on micrdoans and mortgages.

Asummary of proposed activities and anticipated fundingrses included in the AAP is provided below:
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COMMUNITY DEVELOPMENT BLOCK GRAdf&am Year 2008 AMOUNT

CDBG Rehabilitation Activities

Housing Rehabilitation City of OrlanddHiCD

Rehabilitation program project service delivemitywide $450,000
Seniors First H.E.A.R.T. Program
Seniors First, Int.Minor rehabilitation, weatherization, and accessibility $112,293

improvements to approximately 50 singi@mily units owned and occupied by heads
of households 62 years of age & abowatywide.

CDBG HRulic Facilities Improvements

Center for Drug Free Living712 W. Gore St.
Gore St. Addictions Receiving Facility Improvemefis:re-surface and realign $ 35,589
parking lot and entrance, install new security gating system of this substance abu
treatment facilty. Services to be provided to 1,182 individuals and households.
Services available to leimcome persons citywide.

Center for Multicultural Wellness & Preventiog641 N. Rio Grande Ave.
Renovation/Site Improvement for Youth Academic Enrichméenter:Addition of a $245,90
second floor to existing facility, which will expand current health, outreach and yo
service delivery Services to be provided to 4,050 individuals and 4,404 household
Services available to leimcome persons citywide.

Coalition for the Homelesg 639 W. Central Blvd.
Center for Women & Children Bathroom Facilities Renovation Projéctrenovate 11  $274,197
restroom/bathroom facilities at the main campus of the Coalition, which provides
emergency and transitional housing feomeless individuals and famili€Services to
be provided to 4,482 individuals and 468 households. Services available-itactowe
persons citywide.

Quest, Incc¢1600 Aaron Ave.
South Vocational Facility Rehabilitatiofor the rehabilitatiorand site improvements $124,898
of the South facility, including a portable workspace, an automatic door and canoy
for picnic areasServices to be provided to 210 individuals & households. Services
available to lowincome persons citywide.

Cityof Orlando Department of FamilieRBarks & RecreatiogSouth Parramore Ave.
Z.L. Riley Park expansioRor hardscape upgrades (pavilion, communal drum sets)|  $200,000
playground upgrades (tot and B structures, shade structure) and interior lighting.
Services to berovided to 2,036 individuals and 707 households. Services availabl
low-income persons citywide.

CDBG Public Servicgmaximum of 15% of total award)

City of Orlando Department of Families, Parks & Recreationh exfiiSchool
Educationa® Yy KI Yy OSYSy G t NPINF YYAYy3IE O $62,920
¢2 LINPODARS t dzooff OKRENDR RS KGA 2§ dzi 9y
The number of clients served will be 2080 during the school year and 200 over th
summer with the availability of this funding. The funding vebpay a portion of the
salaries of nine tutors and related suppli€grvices available to leimcome persons
citywide.

Coalition for the Homeless¢ 9 NI @ / KAf RK22R 5S @St 2LJ
¢2 LINPQGARS tdzof AO { SNIIA OSaAS yf (&S NiBOEl NI ¢8F  $39,750
clients served will increase by 25 with the availability of this funding. The funding
would pay a portion of the salaries of two teacheBgrvices available to leimcome
persons citywide.

Center for Drug Free Livingb dzS @I + A RI ¢
¢2 SELIYR SEA&GAY3T abdzS@I +ARI € 2 dzi Ll
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number of clients served will increase to 120 with the availability of this funding. T|
funding would pay a portion of the operating cosk&rvices availabl®tiow-income
persons citywide.

$105,208

H.A.N.D.S.Inc.
Foreclosure prevention and home buyers counseling to seviaregy(75) householdg
citywide.

$125,000

CDBG Planning and Administration

$443,838

Program Income $30,000

$30,000

TOTAIProgramYear 2008CDBG FUNDS AVAILABLE

$2,249,193

HOME INVESTMENT PARTNERSHIP PROGRA#Mam Year 2008

New Construction Owner-occupied Housing City of OrlanddHCD

Assist in the construction of three (3) new affordable owoecupied singléamily
units for low income families citywide developed by either nonprofit organizations
private developers.

$150,000

Rental Housing Rehabilitation City of OrlanddHCD
Moderate rehabilitation of sixteen (16) leimcome rental units by either nonprofit
organiations or private developers.

$201,532

CHDO Set Aside for Rental Housing Rehabilitation
Moderate rehabilitation of ten (10) louncome rental units by Community Housing
5S@St2LIYSYyli hNBFYATFTGA2ya 6/ 15hQavd

$190,306

Owner Occupied RehabilitationCity of OrlanddHCDReconstruction or substantial
rehabilitation of seven (7) singlamily owner occupied single family unitgywide.

$350,000

Home Ownership AssistanceCity of Orlando Housing Dep
Down payment and closing costs assistance up to $80p@r unit to eleven (11) first
time homebuyers acquiring property citywide.

$250,000

Planning and Administration

$126,871

TOTAIProgram Year 200BOME ALLOCATION

$1,268,709

American Dream Downpayment InitiativeADDRBCity of OrlanddHCD
Downpaymen@and closing costs assistance to two (2) finste low-income
homebuyer acquiring property citywide. The maximum household assistance may
not exceed 6% or $10,000, whichever is greater, of the purchase price

$11,547

Program Income Projected income fronthe State Housing Initiative Partnership
activities. Program income will be spent on two (2)4oaome rental units.

$40,000

EMERGENCY SHELTER GRANTS (ESG) PROGRAIZ0BY 2008

The Coalition for the Homeless of Central Florida, Inc.

Operating costs acdmergency shelter to provide fifty (50) beds for homeless men,
women, families, and children. The facility is located on Central Blvd in the Parrg
neighborhood.

$98,677

TOTAILProgram Year 200BSG ALLOCATION

$98,677

HOUSING OPPORTUNITIES FOR RERSIH AIDS (HOPWAProgram Year 200¢

Planning and Administratio

$97,020

Center for Drug Free Living, Inc.

The following services for low incori#V/AIDS infected individuals and their famili¢
in Orange, Osceola, Lakkrd Seminole CountieShortTerm Rent Mortgage and
Utility assistance for 18d;enant Based Rental assistance for 66; Supportive Servi
for 385;Permanent Housing Placement for 22; Facility Based Operating costs for

$901,968

Center for Multicultural Wellness & Preventigrinc.
The following services for low incori#V/AIDS infected individuals and their famili¢
in Orange, Osceola, Lalkrd Seminole CountieShort Term Rent Mortgage and

$591,868
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Utility assistance for 130; Tenant Based Rental assistance for 21; Supportive Se
for385; Permanent Housing Placement for.15

Miracle of Love, Inc.

The following services for low incorkBV/AIDS infected individuals and their familig $321,000
in Orange, Osceola, Lakrd Seminole CountieShort Term Rent Mortgage and
Utility assistane for 82;Tenant Based Rental assistance for@&pportive Services
for 155;Pemanent Housing Placement for 12.

N.E.E.D., Inc.

The following services for low incorkBV/AIDS infected individuals and their familig $323,000
in Orange, Osceola, Lakkrd Seminole CountieShort Term Rent Mortgage and
Utility assistance for 82; Tenant Based Rental assistance f&uppprtive Services
for 155;Permanent Housing Placement for.12

The Transition House, Inc

The following services for low incorh#V/AIDS infected individuals and their familig $337,460
in Orange, Osceola, Lalkrd Seminole CountieShort Term Rent Mortgage and
Utility assistance for 22; Tenant Based Rental assistance for 9; Supportive Servi
155;Permanent Housing Placement for 1@chty Based Operating costs for 31.
The Place of Comfort, Inc

The following services for low incori#V/AIDS infected individuals and their $123,000
families in Orange, Osceola, Lakal Seminole CountieShort Term Bnt Mortgage
and Utility assistnce for 61 Supportive services for 80

Spotlight Outreach Ministries, Inc.

Facility operating costs for housing approximately 16 unduplicated HIV/AIDS infe $63,000
women and/or women with young children in Orange, Osceola, Lake and Semin
Countes.

The St. Francis House, Inc.

Facility operating costs for housing approximately 34 unduplicated HIV/AIDS infg ~ $135,493
men in Orange, Osceola, Lake and Seminole Counties. This project has two faci
X-Tending Hands, Inc.

Facility gerating costs for housing approximately 34 unduplicated HIV/AIDS $135,000
individuals in Orange, Osceola, Lake and Seminole Counties. This project has tw
facilities, one for men and one for women.
HOPWA Project Sponsor Planning and Administration $205,191
A Request for Proposals (RFP) will be issued for any unspent allocations from th
YR LINBE@A2dza &@SIFNRQ G2 SadlofAiak I |
County. Date TBA.

TOTALProgram Year 200BOPWA ALLOCATION $3,234,000
GRAND TOTAL FUNDS AWSILE $6,902,126

Residents are asked to review and comment on the proposed AAP during the public comment péuioel 28, 2008
through July 23, 2008The AAP will be available at the locations listed below wwvat.cityoforlando.net/housindor
the duration of the comment period. A summary of citizen comments will be included in the AAP, scheduled to be
submitted to HUD on August 5, 2008. Comments may be submitted to: City of Orlando Housing Detp&itheBox
4990, Orlando, FL 328a®90. For further information concerning the proposed Plan, please contact the Housing &
Community Development Department, Mond&yiday, from 8:00 am to 5:00 pm at (407) 22808 or email
Paulette. Edwards@cityoforlando.net

All Action Plan comments must be received no later than 5:00 pm on Wednesday, July 23, 2008.

City of Orlando TheOrlando Housing Authority
Housing Department 390 Bumby Avenue
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City Hall & Floor
400 South Orange Ave.
Orlando, FL 32801

Orlando, FL 32803

Orange County Library System
Orlando Public Library

101 East Central Blvd.
Orlando, FL 32801

Southeast Library
5575 South Semoran Blvd.
Orlando, FL 32822

Washington Park Library
5151 Raleiglst.
Orlando, FL 32811

Seminole County Library System
Jean Rhein Central Branch Library
215 North Oxford Road
Casselberry, FL 32707

Lake County Library System
Tavares Public Library

314 N. New Hampshire Ave.
Tavares, FL 32778

Osceola County Library System
Hart Memorial Central Library & Ray Shanks Law Librg
211 East Dakin Avenue
Kissimmee, FL 34741
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RESOURCES

Federal Resources

The primary Federal Resources expected to be available to address priority needs d200g E09
are:

1. ¢KS 5SLI NIYSYG 2F | 2dzaAy 3 lofRlagradd 'y 5SS @
programs for housing and community development
The City of Orlando anticipates receiving a total ®B882,126n Federal funds plus $3000 program
income. The total amount expected is comprised of the following grant allocations: 1tCDBG
$2,219,193 2) HOME $1,268,773 3) ADDI $11,547; 4) ESG$98,677 and 5.) HOPWA$3,234,000
The estmated HOME program income isG4800 from repayment of SHIP fundadtivities.

2. Public Housing and Housing Choice Voucher Program Grants
There are two publibousing agencies in Orange County providing public housing rentals to low and
very low income persons, the Orlando Housing Authority and the Winter Park Housing Authority. The
Orlando Housing Authority also administers the HUD Housing Choice VouchemiP(oefeared to as
Section 8). For 2003009, Orlando Housing Authority anticipates receiving $44,887,386. The funding
allocation is as follows:

Housing Choice VouehProgram $ 19,000,000
Public Housing Operations $ 2,004,000
Hope VI Program $ 5,000,000
Hope VI Program fundemaining $ 13,000,000
Capital projects $ 2,006,000

3. McKinneyVento Homeless Assistandéne Shier-Plus Care Program and Supportive
Housing Program grants for the homeless
The Homeless Services Network of Central Flptiaa, (HSN), the lead agency for the Continuum of
Care for the homeless, has requesteti469,316 Funds will be used for shet-plus care and
supportive housing program services for the homeless and persons at risk of homelessness, and will &
available from 1 to 5 years. Fourteen (14) agencies will deliver twenty three (23) projects. Six (6)
projects are new and seventeen (Iafe renewals.

4. Ryan White Treatment ModernizatiorAct grants for persons living with HIV/AIDS
The Department of Health Resources and Services Administration (HRSA) provides health care fundir
under the Ryan White Treatment Modernization Atlhe Mayorof Orange Countys the grantee and
Orange Countydealth and Family Services Departmaats as the administrator fohe Ryan White
Gt F NI ! ¢ 3 NI Y fedith eltddBsenitdslfoy persohgliying @ith HIV/AIDS in the Orlando
Eligible Metropolian Area (EMA)The grant year runs from March through February and the grant
amount for FY 08 87,362,324 TheHIV Health Services Planning Coyrgipointed by the grantee, is
mandated to develop priorities and allocate funding accordingigce theCity is an active participant
2y OGKAA [/ 2dzyOAf Fyeée FdzyRAy3a gAff 06S O22NRAYI
services such as ambulatory outpatient health care, medical case management, substance abuse and
mental healthservices will b available to those who are eligible idtUDHOPWA serviceRyan White
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oPart B is granted through thé-lorida Statddepartment of Health for the area and hasceived
$1,440,4350 be used for additional services such as food, early intervention seraig medication

Thefollowing is a breakdown af @ 'y 2 KA UGS dt |rétdivedoy HOPWA corffratagdR A y 3
agencies. This funding is leveraged with HOPWA funding to provide complete array of supportive
services to eligible clients and their families

Center for Drug Free Living: Center for Multicultural Wellness
Ryan White Part A $ 88,2 & Prevention

Ryan White Part B $ 14,2 Ryan White Part A $ 155,299
Miracle of Love: N.E.E.D:

Ryan White Part A $ 148,080 Ryan White Part A $ 156,437.67
Place of Comfort:

Ryan White Part A $ 87,0C

Ryan White Part B $ 288,43
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Other NonFederal Resources & Matching Requirements

The following Tablshows other funding sources and their corresponding-Rederal contribution$or
CDBGHOME, ADDI, and ESG programs. No match is required for HOPWA.

City of OrlandeOther NonFederal Resources 20082009

CDBG@rogram/ Program/Ageng CDBG Other Funding Sources
Proposed Activity Funding  (Confirmed or Requested)
Saurce Amount
CDBG Public Center foDrugFree Living
Facilities & Inc.¢ Gore Street ARF $35,589  Inckind $11,863
Improvements Improvements
CDBG Public Center for Multicultural
Fecilities & Wellness & Preventigmnc.c  $245,500 Mortgage $245,500
Improvements Youth & Family Outreach Loan
CDBG Public Coalition for the Homeless
Facilities & Inc.¢ Center for Women & $274,197 In-kind $68,550
Improvements Children
CDBG Public Quest Inc.¢ South
Facilities & Vocational Facility $124,898 None No kveraging
Improvements Rehabilitation provided
CDBG Public City Parks & Recreati@Z.L. In-kind $40,000
Facilities & Riley Park Expansion $200,000 (City
Improvements already has
the
property) $1,450,000
Orlande
Orange
County
Expressway
Authority
(OOCEA) $50,000
In-kind
(OOCEA)
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CDB@rogram/ Program/Agency CDBG Other Funding Sources

Proposed Activity Funding (Confirmed orRequested)
Source Amol
CDBQ; Public Center for Drugrree Living, Department
Services Nueva Vida $105,208 of Children & $47,773
Families
CDBQ; Public Coalition for the Homeless Foundation
Services $39,750 Donations $119,22
VPK, 4C 8
CIBG¢ Public City of Orlanda
Services Department of Families, $62,920 In-kind $93,184
Parks & Recreation
ESG@rogram/ ESG Other Funding Sources
Proposed Activity  Program/Agency Funding (Confirmed or Requested)
Source Amount
ESGOperating Coalition for the Homeless $98677 Donations, $98677
Cost non-Federal
Contributions
, inFkkind

contributions

HOME  Other Funding Sources

HOMEProgram/ Program/Agency Funding (Confirmed orRequested)
Proposed Activity Source Amount
HOME Rental Housing $391,896 SHIP funding $391,896

Rehabilitation, including
CHDO activities

HOME Owner Occupied $350,000 SHIP Funding $350,000
Rehabilitation

HOME Home Ownership Assistanc $250,0@ SHIP funding $250,000

HOME New Construction $150,000 SHIP funding $150,000
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Supportive Service Center for Drug Free Living $965,106 HSC $ 33,345
Short Term Rent, GR DOHAIl Other $ 275,000
Mortgage & Utility $ 542,883

Assistance, Tenant
Based Rental
Assisance, Facility
Based Operating

Cost

Supportive Service Miracle of Love $343,470 None No

Short Term Rent, leveraging
Mortgage & Utility provided

Assistane, Tenant
Based Rental
Assistance

Supportive Service Place of Comfort $131,610 Private Ending $ 21,000

Short Term Rent,

Mortgage & Utility
Assistance,

Fadlity Based St Francis House Of $144,943 Private Funding $ 23,000
Operating Cost Hospitality
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Supportive Servie The Transition House
Short Term Rent,

Mortgage Ultility &
Assistance, Tenant
Based Rental
Assistance

Facility Based X-Tending Hands
Operating Cost

$361,082 TANF
Drug Court
Dept. Of
Corections
DCF
Social Services

$144,450 In-kind

Chart of Leveraged Funding

$26,000
$60,000

$204,000
$28,000
$49,000

7,989

$5,000,000.00

S4,000,000.00

$3,000,000.00

$2,000,000.00

$1,000,000.00

S-

$6,000,000.00 -\/\

e CDBG Projects bring a total of $1,830,598 in leveraged funding, 83.5%tofahallocation of

$2,219,193.

e The ESGrBject brings an eve00 %amatch of $98,677 in leveraged funding.

e HOMEProjectsbringsan even matclfless administrationdf $1,140,741 ideveraged funding
e HOPWA Projects bring a total 02,$65,223in leveragedfunding, 67% of the total allocation

$3,234,000

e Total leveraging for Program Year 2009 HUD funded projects is $5,235,239.
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ACTIVITIES

PRIORITIEAs identified in thé=Y 052010 Consolidated Plan
Homeless, Special Needs, Affordable Housing;musing Community development

OBJECTIVES

Objectives for the above Priorities are as follows:

PRIORITY

OBJECTIVE

OUTCOME

Homeless

Suitable Living Envinonent

Availability/Accessibility

Special Needs

Decent Housing

Availability/Accessibility

Affordable Housing

Decent Housing

Affordability

Non-Housing Community Development

Economic Opportunity

Availability/Accessibility

PROPOSED ACTIVITIES

The follaving are the proposed activities for B®082009 listedby the priority which they address, including
the location and number and type of family to benefihe target date for completion of all projects is prior to

September 30, 2009.

PRIORITY

OBJECTH

OUTCOME

Homeless

Suitable Living Environment

Availability/Accessibility

Priority ¢ Homeless

Community Development Block Grant (CDB®ublic Facilities & Improvements

Coalition for the Homeless, Inc.

$274,197 in CDBG funds will be used for facitifgrovements to renovate 11 restroom/bathroom facilities
at the main campus of the Coalition which provide emergency and transitional housing for homeless
individuals and familiesServices will be provided to 4,482 individuals and 468 householtavide.

Community Development Block Grant (CDB®ublic Services

Coalition for the Homelesg @ 9 | NI &

| KAt RK22R 5S@St2LIYSyd / SyidSNE

$39,750 in CDBG funds will be used for operating costs to provide Public Servicds BarlyxChildhood
Development Centér ¢ ® ¢KS 3SyoOe SaildAyYlFiSa (GKS ydzYyoSN 27
availability of this funding. The funding would pay a portion of the salaries of two teachers.

Emergency Shelter GranESG ¢ Shelter Operating Costs
The Coalition for th Homeless, Inc.

$986770of ESG funds will be used to fund the operating costs to house 50 homeless men, women and
children at this facility located in the Parramore neighborhood
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PRIORITY

OBJECTIVE

OUTCOME

Special Needs

Decent Housing

Availability/Acessibility

Priority - Special Needs

Community Development Block Grant (CDBG)

Seniors First, Inc.

$112,293 inCDBG funds will be used to provide rehabilitation services and removal of

architectural barriers to wner occupied residences for 50 LMI seniors. This project is will be available to LMI

seniors who live within the City limits.

QuestcSouth Vocational Facility Rehabl1600 Aaron Ave.

$124,898 in CDBG funds for facility improvements to rehab and imphev8outhside of the facility
including a portable workspace, an automatic door and canopies for picnic areagceS¢o be provided to
210 individuals and 210 householdsitywide

Housing Opportunities for Persons with AIDS (HOPWA)
$3,234,000n HORVA funds will be used for the following activities for low income persons with

HIV/AIDS and their families who live within the Orlando Eligible Metropolitan Statistical Area (EMSA) of

Orange Osceola, Lake and Seminole counties:
* Short Term rent, Mortgagé& Ultility Assistance (STRMgJ375clients

* Tenant Based Rental Assistance (TBRIS)L clients
* Permanent Housing Placement (PHPP clients

* Facility Base@peratingcosts including Project Based Housirb7 clients
* Supportive Servicesl1160

The following agencies will provide above listed services:

1. The Center for Drug Free Living dba CENFAUDRServices

2. The Center for Multicultural Wellness & PreventidilVV Services

4. Miracle of Love, Inc.
5.N.E.E.D., Inc.

6. Place of Comfort, Inc

7. Spotlight Ministries, Inc.

8. The St. Francis House

9. The Transition House, Inc.
10. X-Tending Handdnc

PRIORITY

OBJECTIVE

OUTCOME

Affordable Housing

Decent Housing

Affordability

Priority - Affordable Housing

Community Development Block Gra€DBG)
City of Orlando Housing Departmeitousing Rehabilitation Program

$450,000in CDBG funds will bilized by the City of Orlando Housirajnd Community Development
Departmentto operateits Housing Rehabilitation sectiom provide technical suppoto all CDBG &
HOPWA funded facility improvement projects, as well as HOME & SHIP funded reconsamittion
rehabilitation of single family homeand constructionandrehabilitation of multifamily rentalunits.

H.A.N.D.S., Inc

$125,000in CDBG fundsilvbe used for housing counselingrgices for home buying assistance and
foreclosure prevention to 75 households citywide.
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Home Investment Partnerships (HOME) Program

City of Orlando Housing Departmeitew Construction

$150,000 of HOME funds will besead to assist in the construction of three (3) new affordable owner
occupied singlgamily units citywide developed by either nonprofit organizations or private developers.
¢CKS /AGeQa 1 2dzaAy3 wSljdzSad F2NJ t NP Lbased dn fuhdd@ OS
availability. Selection of projects and the amount of funding will be based on recommendations from
the Housing Review Committee (HRC), which is comprised of members from different City department
as well as representatives from othergamnizations and citizen boards. The HRC approves projects that
FNBE O2yaraidSyid sAlK GKS /AGeQa LRfAOASA YyR 206

City of Orlando Housing Departmefental Rehabilitation

$391,8960f HOME funds will be used to assist in the moderate rehabditadf twenty-six (26) low
income rental units citywide by either nonprofit organizations or private developers. A minimum of
$190,306 of those funds will be set aside for Community Development Housing Organizations (CHDGO
to carry out HOME eligible rentaehabilitation activities. Projects may be selected through a
competitive or noncompetitive process.

City of Orlando Housing Departme@wner Occupied Rehabilitation
$350,000 in HOME funds will be used for reconstruction or substantial rehabiiitatiseven (7) single
family owneroccupied units citywide. Assistance will be provided on a first comeséirge basis.

City of Orlando Housing Departmehktome Ownership Assistance

$250,000 in HOME funds will be used for down payment and clossigfooup to $30,000 per unit for
very low income buyers and $20,000 per unit for low income buyers, to eleven (1ijnfieshome
buyers acquiring property citywide. Assistance will be provided on a first come, first serve basis.

City of Orlando Holisg Department American DreanDownpayment Initiativé ADDI)

$11,547 of ADDI funds will be used to provide down payment and closing cost assistance to twe (2) firs
time low income homebuyers acquiring property city wide. The maximum household assissance
$10,000 or 6% of the sales price, whichever is greater. Assistance will be provided on a first come, fir
serve basis.

PRIORITY OBJECTIVE OUTCOME

Non-Housing Community Development Suitable Living Availability/Accessibility

Priority - Non-Housing Conmunity Development

Community Development Block Grant (CDB®ublic Facilities & Improvements

Center for Drug Free Living712 W. Gore St.

$35,589 in CDBG funds for facility improvements tsugace parking lot, install new security gating system.
Services will be provided to 1,182 individuals and househglcisywide.

Center for Multicultural Wellness & Preventior641 N. Rio Grande Ave.

$245,500 in CDBG funds for the addition of a second floor to existing facility, which will expand current
health, outreach and youth service deliveBervices to be provided to 4,050 individuals and househelds,
citywide.

City Parks & RecreationZ.L. Riley Park expansi@iS. Parramore Ave

$200,000 in CDBG funds for hardscape upgrades (pavilion, communasetg)nplayground upgrades (tot
and 512 structures, shade structure) and interior lightingrces to be provided to 2,036 individuals and
707 households citywide.
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Community Development Block Grant (CDB®ublic Services
Center for Drug Free Living b dzS @I + AR ¢

bwnpzHny Ay /5.D FdzyR& F2NJ 2LISN} GAy3 Ozada G2 SI
GNBFGYSYd LINPBINI YO ¢KS FdzyRa gAff 0SS dzASR FT2NJ ?
abuse treatment targetedt) a Lk | A& LI YAOk[ FGAy2 [/ Ad& 2F hNIIFyYyR?2

services to 120single men and womea citywide.

City of Orlando Department of Families, Parks & Recreationh exidSchool Educational Enhancement

t NPINF YYAYTED

$62,920i 5. D FTdzy Ra (2 LINE @ A-8f-SchoodEducatiddal Enfand@hediSa & dah
t NEPINIF YYAYyTE D ¢KS 3Syo0eé SaiA Yl {5 auriigkh8 schbdiyearS NJ 2
and 200 over the summer with the availability of this funding. Theifugdill pay a portion of the salaries

of nine tutors and related supplies.

OTHER ACTIVITIES

The City of Orlando@D5 S LIt NI YSYy 1 Q& | OGA @S LI NLGAOALI GA2Y Ay @K
identify and accomplish PRIORITIES and OBJECTIVES:

Prdect Homeless Connect

Ly Al0aQ RrdgedtMyhieless Sdnddtoordinatedbythe Homeless Sendgs Network of Central Florida
(HSN)@and continues to attragpersons in need of housing and related assistahi&N has four similar events
planned tlroughout the year, with the City of Orlando actively involved in the implementation and planning of
the events.

Homeless ServiséNetwork of Central Florida, I{ldSN)

HSN is the lead agency for the local Continuum of Care and anticipates re§éidi6g316to fund the
Continuum of Care activities /projec&ity of Orlando Housing Community Development Program Manager
was appointedlreasureiof the Executive Committee of HEXd serves on the Board of Directors

Orlando Area Trust for the Homeless BRb@ATH)

The OATH board is comprised of representatives from the community with high levels of experience in
homelessness issues. OATH voted to fund developmeahedfentral Receiving Cent&@REPhasell This
project was created by the Orange Countyusing and Community Development Division & Health & Family
Services Departmerand will provideransitionalhousing for dual diagnosis bbmelessness & mental illness
and/or substance abuse dependendgity of Orlando Housirg Community Development Pgoam Manager
serves as an offic®n this Board.

Regional Commission on Homelessness

Politically appointesmembers workingn conjunction with the City, the County and the Homeless Services
Network designed to develop teyear plan to end homelessness.

Orlando EMA Health Services Planning Council

A directive from the U.S. Health and Resources Services Administration (HRSA) through the Ryan White
Treatment Modernization Act, this Planning Council, appointed by the Mayor of Orange @oarymmunity
organkation that plans federallfunded services for People Living with HIV/AIDS in Lake, Orange, Osceola, and
Seminole countiesCity of Orlando Housing Community Development Program Manageas appointed to the
Council and Planning Committee.

Other committees and related groups City Housing Staff participate in are:

Attainable HousingTask Force

Central Floridddousing Roundtable

Grants Review Committee
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Summary ofProgram Year 2008nnual Action Plan Activities
for the City of Orlando Housing and Conumity Development Programs

COMMUNITY DEVELOPMENT BLOCK GFRRADIGRAM YEAR 2008 AMOUNT

CDBG Rehabilitation Activities

Housing RehabilitationCitywide

The City of Orlando Housiagd Community Development Departmenii|
utilize its Housing éhabilitation sectiorto provide technical support to all
CDBG & HOPWA funded facility improvement projects, as WdlDME & $450,000
SHIP fundedeconstructionand rehabilitation of single family homesnd
constructionandrehabilitation of multifamily rentalunits.

Seniors First H.E.A.R.T. Prograrb395 McLeod Road
Seniors First, Int.Minor rehabilitation, weatherization, and accessibility $180,843
improvements to approximately 33inglefamily units owned and occupied b
heads of households 62 yearkame & above citywide.

CDBG Public Facilities Improvements

Center for Drug Free Living712 W. Gore St.

Gore St. Addictions Receiving Facility Improvemenris:re-surface and
realign parking lot and entrance, install new security gasgstem of this $ 35,589
substance abuse treatment facilitgervices to be provided to 1,182
individuals and households. Services available teilmeme persons citywide

Center for Multicultural Wellness & Prevention 641 N. Rio Grande Ave.
Renovation/Site Improvement for Youth Academic Enrichment Center:
Addition of a second floor to existing facility, which will expand current hes $245,500
outreach and youth service deliverfaervices to be provided to 4,050
individuals and 4,404 households. Seggiavailable to lovincome persons
citywide.
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Coalition for the Homeless 639 W. Central Blvd.

Center for Women & Children Bathroom Facilities Renovation Projéct:
renovate 11 restroom/bathroom facilities at the main campus of the Coalit $205,647
which provides emergency and transitional housing for homeless individua
and familiesServices to be provided to 4,482 individuals and 468 househqg
Services available to leimcome persons citywide.

Quest, Incc1600 Aaron Ave.

Sout Vocational Facility Rehabilitatiorf-or the rehabilitation and site
improvements of the South facility, including a portable workspace, an $124,898
automatic door and canopies for picnic are&srvices to be provided to 210
individuals & households. Services itafale to lowincome persons citywide.

City Parks & RecreatiogSouth Parramore Aveat the 408 Expressway

Z.L. Riley Park expansioRor hardscape upgrades (pavilion, communal dru
sets) playground upgrades (tot anel2 structures shade structure) and $200,000
interior lighting.Services to be provided to 2,036 individuals and 707
households. Services available to {onome persons citywide.

CDBG Public Services
(maximum of 15% of total award)

City of Orlando Departmenof Families, Parks & RecreatiofNeighborhood
Centers Citywide1 h exfiiSchool Eduda A 2 y I £ 9y Kl yOSYSy
¢2 LINRGARS t dzo-biShoo{ Bslitadidnal Srhantetentt h d
t NPINIF YYAYyTED ¢KS ydzyo S50 Aufing héschédy $62,920
year and 200 over the summer with the availability of this funding. The fun
would pay a portion of the salaries of nine tutors and related suppiesvices
available to lowincome persons citywide.

Coalition for the Homeless639 W. Central Blvd-¢éEarlyChildhood
58S0St2LIYSy 62/ BINBEONRE Yt dzof A O { SNIDA
5S@St2LISyYyid / SYyuSNEéE® ¢KS ydzYo SNJ $39,750
the availability of this funding. The funding would pay a portion of Hiarges
of two teachersServices available to Ieimcome persons citywide.
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Center for Drug Free Livingl00 W. Columbia St¢ b dzS @ + A Rl §
¢2 SELIYR SEA&GAY3I abdzSOF +ARFE 2
program. The number of clienserved will increase to 120 with the availabil $105,208
of this funding. The funding would pay a portion of the operating costs.
Services available to leimcome persons citywide.

H.A.N.D.Sc 6900 South Orange Blossom Trail.

Foreclosure preventimand home buyers counseling to sevefitse (75) $125,000
households; citywide.
Planning and Administration $443,838

(maximum of 20% of total award)

TOTAL PROGRAM YEAR 200BBG FUNDS AVAILABLE $2,219,193

Program Income $30,000

HOME INVESTMENT PARTNERSRRNTPROGRAM YEAR 2008

New Constructionr Owner-Occupied HousingCitywide
City of Orlando Housing Department

Assist in the construction of three (3) new affordable owoecupied single $150,000
family units for low income familiesitywide developed by either nonprofit
organizations or private developers.

Rental Housing RehabilitationCitywide
Moderate rehabilitation of sixteen (16) Ieimcome rental units by either $201,590
nonprofit organizations or private developers.

CHDO Set Aside for Rental Housing Rehabilitati@Gitywide
Moderate rehabilitation of ten (10) loncome rental units by Community $190,306
| 2dzaAy3a 5S@St2LIYSyd hNBIFYyAT FGA2Yya
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Owner Occupied RehabilitatiorCitywide
City of OrAndo Housing Department $350,000
Reconstruction or substantial rehabilitation of seven (7) shigheily owner
occupied single family unkstywide.

Home Ownership Assistanc€itywide
City of Orlando Housing Department $250,000
Down payment and closing costssistance up to $30,000 per unit to eleven
(11) firsttime homebuyers acquiring property citywide.

Planning and Administration $126,877

TOTAIPROGRAM YEAR 20d80OME ALLOCATION $1,268,773

American Dream Downpayment Initiative (ADDCitywide
City of Orlando Housing Department

Downpayment and closing costs assistance to two (2)tfirs low-income $11,547
homebuyer acquiring property citywide. The maximum household assistan
may not exceed 6% or $10,000, whichever is greater, of thehaise price

Program Income Projected income from the State Housing Initiative
Partnership activitiesThe City of Orlando Housing and Community $40,000
Development Dept. will receipt (enter into I.D.l,aryprogram income and
use it immediatelyon two (2) lowincome rental units.

EMERGENCY SHELTER GRANTS (ESG) PREBGRAMMM YEAR 2008

The Coalition for the Homeless of Central Florida, 0639 W. Central Blvd. $98,677
Operating costs of emergency shelter to provide fifty (50) Hedsomeless
men, women, families, and children. The facility is located on Central Blv
the Parramore neighborhood.

TOTAIPROGRAM YEAR 208SG ALLOCATION $98,677
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HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)
PROGRAM YEARGA)

City of OrlanddPlanning and Administration $97,020

Project SponsoPlanning and Administration $205,191

Center for Drug Free Living, Inc100 Columbia St.
The following services for low income HIV/AIDS infected individuals al
their families in Orange, Osceola, Lake and Seminole Counties:

e Short Term Rent Mortgage and Utility assistance for 180; $901,968
e Tenant Based Rental assistance for 66;
e Supportive Services for 385;

e Permanent Housing Placement for 22;
e Facility Based Operating costs for. 42

Center for Multicultural Wellness & Prevention 1814 W. Colonial Dr.
The following services for low income HIV/AIDS infected individuals al
their families in Orange, Osceola, Lake and Seminole Counties:
e Short Term Rent Mortgage and Wtilassistance for 130; $591,868
e Tenant Based Rental assistance for 21;
e Supportive Services f@85;
e Permanent Housing Placement for.15
e Facility Based Operatirapsts for 2.

Miracle of Love, Incc 1800 Mercy Dr.
The following services for lowdame HIV/AIDS infected individuals and
their families in Orange, Osceola, Lake and Seminole Counties:

e Short Term Rent Mortgage and Utility assistance for 82; $321,000
e Tenant Based Rental assistance for 35;
e Supportive Services for 155;

e Permanent Housing Placement ft2.

N.E.E.D., Ina; 989 W. Kennedy Blvd.
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The following services for low income HIV/AIDS infected individuals &
their families in Orange, Osceola, Lake and Seminole Counties:

e Short Term Rent Mortgage and Utility assistance for 82; $323,000
e Tenant Based Rental assistance for 35;
e Supportive Services for 155;

e Permanent Housing Placement for.12

The Transition House, Inc 900 East Vine St., Kissimmee (Osceola)
The following services for low income HIV/AIDS infected individuals al
their families in Orange, Osceola, Lake and Seminole Counties:
e Short Term Rent Mortgage and Utility assistance for 22; $337,460
e Tenant Based Rental assistance for 9;

e Supportive Services for 155;
e Permanent Housing Placement for 10;
e Facility Based Operating cofts 31

The Place of Comfort, Inc 947 Longdale Ave., Longwood (Seminole)

The following services for low income HIV/AIDS infected individuals and

families in Orange, Osceola, Lake and Seminole Counties: $123,000
e Short Term rent Mortgage andtility assistance for 61;
e Supportive services for 80;

Spotlight Outreach Ministriesinc. (Not listed due to confidentialityf
resident3 Facility operating costs for housing approximately 16 HIV/AIDS $63,000
infectedlow incomewomen and/or womerwith young children in Orange,
Osceola, Lake and Seminole Counties.

The St. Francis House, lifslot listed due to confidentialityf resident$
Facility operating costs for housing approximately 34 HIV/AIDS infecty $135,493
low incomemen in OrangeOsceola, Lake and Seminole Counties. Thig
project has two facilities.

X-Tending Hands, In€Not listed due to confidentialityf resident$
Facility operating costs for housing approximately 34 HIV/ADS $135,000
incomeindividuals in Orange, ©sola, Lake and Seminole Counties. Th
project has two facilities, one for men and one for women.
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A Request for Proposals (RFP) will be issued for any unspent allocations
GKA&a YR LINBGA2dza @SINEQ (G2 Siadl q
Seminole County. Date TBA.

TOTAIPROGRAM YEAR 20080PWA ALLOCATION

$3,234,000

GRAND TOTAL FUNDS AVAILABLE

$6,.832,190
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GEOGRAPHIC DIHBTION

Assisted Areas

Program Year 2008 identified needs for the proposed activities throughout the geographic area, so no specif
area has been targeted. Excluding program administration, 100% of CDBG, ESG and HOME funding will
allocated citywideand 100% of HOPWA will be allocated throughout the four counties within the Orlando

jurisdiction.

¢CKS [/ Ade 2F mNBrmyriry2DReEelopmendeEparyheht will ensure that CDBG, HOME,
ADDI, ESG, and HOPW@gram Year 2008 fundingll be directedi 2 | RRNBaa GKS yS
very low, low, and moderatencome residents. CDBG, HOME, ADDI and ESG funds have been mac
availableto all City of Orlandoneighborhoods and agencies whose residents or clientele meet the
requirements stipulated by th€ode of Federal Regulations. HOPWA funds have been allocated to
agencies throughout the jurisdiction, across the four county area oEligbleMetropolitan Statistical

Area EMSA.including Lake, Orang®sceola an&eminole.

Due to the broad geograph distribution of funding, CDBG, HOME, ESG and HOPWA programs serv
clients who represent a broad range of races and ethnic greogmighout the jurisdiction with no
specific geographic target area at this timActivities undertaken in all of the pragms shall include
improvements to public facilities; affordable housing activities, such as down payment assistance
housing counselingfental and ownefoccupied housing rehabilitation and new construction;
assistance to homeless facilities; homeless prgon activities; tenanbased rental assistance;
facility-based housing; and houskuglated supportive services.

In addition, there are initiatives to increase economic diversity in areas where there are concentration:
areas of low and moderatmcome persons. Among the approaches to accomplishing this task is
providing nonFederal financial incentives, such as SHIP funds, to developers in the form of subsidie
for the production of rental housing. SHIP funds are also used to provide homeownership
opportunities to firsttime homebuyers whose household incomes are betweenl31% of the
median.

City of Orlando Areas of Minority Concentration

¢CKS [/ AleQa || forProdahRYed 2008eRIBcAEtgagencies which serveery low,

low, and moderateincome residentsOn the next page is & I LJ aK2gAy3 GKS a!
/| 2y OSYiUNIGA2Yyé o6FaSR 2y (GKS Yz2al NB§sgfidproe&8y a
activity maps followon pages 61 through 89
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