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EXECUTIVE SUMMARY 
 

The Program Year 2008 Annual Action Plan provides a description of the activities the City of Orlando 
Housing & Community Development Department (HCD) will undertake from October 1, 2008, through 
September 30, 2009, to address priority needs and objectives identified in the Five Year Strategic Plan, 
a key planning component of the 2005-2010 Consolidated Plan for Housing and Community 
Development Programs.   

The Consolidated Plan addresses the following four (4) formula grant programs which are administered 
by the U. S. Department of Housing and Urban Development (HUD):  

1. Community Development Block Grant (CDBG) Program 
2. HOME Investment Partnerships Program (HOME) Program  
3. Emergency Shelter Grants (ESG) Program 
4. Housing Opportunities for Persons with AIDS (HOPWA) Program 

(The American Dream Downpayment Initiative (ADDI) is part of the HOME Investment Partnership 
Program.)  
 
 
Grant Awards 
 
The City of Orlando Housing & Community Development Department anticipates receiving $6,832,190 
from the U.S. Department of Housing and Urban Development (HUD) for Program Year 2008. Individual 
Grant Award amounts: 
 

 Community Development BloŎƪ DǊŀƴǘ ό/5.Dύ tǊƻƎǊŀƳΧΧΧΧΧΧΧΦΦΧϷ2,219,193 

 HOME Investment PartneǊǎƘƛǇǎ tǊƻƎǊŀƳ όIha9ύ tǊƻƎǊŀƳΧΧΧΧΧΦΦΧϷ1,268,773 

 American Dream Down-ǇŀȅƳŜƴǘ LƴƛǘƛŀǘƛǾŜ ό!55LύΧΧΧΧΧΧΧΧΧΧΧΦΧΦΦΦΦϷммΣрпт 

 9ƳŜǊƎŜƴŎȅ {ƘŜƭǘŜǊ DǊŀƴǘǎ ό9{Dύ tǊƻƎǊŀƳΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΦϷ98,677 

 Housing Opportunities for Persons with AIDS (HOPWA) ProgramΧΦΦΧΦΦϷ3,234,000 
 
 
 
Outcomes & Objectives 
 
The Community Development and Outcome Performance Measurement System provides a framework 
for HUD to collect local data from grantees and determine the impact of housing and community 
development programs at a local level. The City (grantee) compiles the data into the Integrated 
Disbursement and Information System (IDIS) on a regular basis which offers the HUD offices oversight 
and management monitoring of performance.  

CƻǊ ŀ ŎƻƳǇƭŜǘŜ ōǊŜŀƪŘƻǿƴ ƻŦ ǘƘŜ /ƛǘȅΩǎ ǇǊƻǇƻǎŜŘ ǇǊƻƧŜŎǘǎ ŀƴŘ Ƙƻǿ ǘƘŜȅ ǊŜŦƭŜŎǘ I¦5Ωǎ hutcomes & 
Objectives, please see Section 2 ƻŦ ǘƘƛǎ ŘƻŎǳƳŜƴǘ ǘƛǘƭŜŘ άOutcomes & Objectivesέ on page 17. 
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Evaluation of Past Performance 
 
All FY 2007 CDBG, ESG & HOPWA awarded projects are progressing to completion in a timely manner 
and are expected to meet or exceed proposed outcomes. Three CDBG projects awarded in FY2006 
continued into 2007 due to construction delays and cost increases. Two of the continuing projects, 
Health Care Center for the Homeless, Inc. and Frontline Outreach, Inc., were completed and have met 
their proposed outcomes. ¢ƘŜ ²ŜƭƭΩǎ IƻǳǎŜ ǊŜƘŀōƛƭƛǘŀǘƛƻƴ ƛǎ ǘƘŜ ƻƴƭȅ C¸ нллс /5.D ǇǊƻƧŜŎǘ ŎƻƴǘƛƴǳƛƴƎ 
at the writing of this document.  Issues between the agency and the contractor, architect, and the 
/ƛǘȅΩǎ ǇŜǊƳƛǘǘƛƴƎ ŘŜǇŀǊǘƳŜƴǘ ƘŀǾŜ ōŜŜƴ ǊŜǎƻƭǾŜŘ ŀƴŘ ǘƘŜ ǘŀǊƎŜǘ ŘŀǘŜ ŦƻǊ ŎƻƳǇƭŜǘƛƻƴ ƛǎ CŜōǊǳŀǊȅ нллфΦ 
 
To address issues that arose to delay previously funded projects, the HCD Department requested 
applicants to the Requests for Proposals (RFP) bring at least 25% of additional funding to leverage the 
project and ensure agency has a valid stake in on-time completion. Additionally, the RFP process this 
ȅŜŀǊ ƛƴŎƭǳŘŜŘ ŀ άŦŜŀǎƛōƛƭƛǘȅ ǊŜǾƛŜǿέ ƻŦ ŀƭƭ CDBG public facility ǊŜƘŀōƛƭƛǘŀǘƛƻƴ ǇǊƻƧŜŎǘǎ ōȅ ǘƘŜ /ƛǘȅΩǎ 
Planning and Permitting divisions. This was an effort to head off as many unforeseen obstacles as 
possible.  
 
¢ƘŜ /ƛǘȅΩǎ I/5 5ŜǇŀǊǘƳŜƴǘ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ŜǾŀƭǳŀǘŜ ǘƘŜ ǇǊƻƧŜŎǘ ǇǊƻŎŜǎǎ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ŎƘŀƴƎŜǎ ǘƻ 
ensure success of all City projects using CDBG, ESG, HOME & HOPWA HUD funds.  
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Grant Activities 
 
Community Development Block Grant (CDBG) Program activities identified for program year 2008 are 

minor rehabilitation for senior housing and public facility improvements for a family outreach center, a 
vocational rehabilitation facility, a public park, and a homeless shelter.  CDBG Public Service activities 

identified for Program Year 2008 are an early Childhood Development Program, an Out-Of-School 
Educational Enhancement program, an outpatient substance abuse treatment program, and a housing 

counseling program. In addition, ǘƘŜ /ƛǘȅΩǎ I/5 5epartment will use CDBG funds to manage 
implementation of HOME & State Housing Initiatives Partnership (SHIP) funded owner occupied and 

rental housing rehabilitation. 
 
 

 

Chart of CDBG Activities: 
 

44%

15%

21%

20%

Community Development Block 
Grants (CDBG)

Public Facilities 
&  
Improvements -

$976,445

Public Services -
$332,879
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HOME Investment Partnerships Program (HOME) Program will fund new housing construction; owner 
occupied and rental housing rehabilitation and down payment assistance. ADDI funds will also be used 

to support down payment assistance. 
 

Chart of HOME Activities: 
 

31%

27%

20%

12%

10%

HOME

Rental Housing Rehab - $390,741

Owner Occupied Rehab - $350,000

Home Ownership Assistance - $250,000

New Construction - $150,000

Planning & Administration - $126,032

 
 
 
 
 
 

 
 

 
 
 
 
 



Program Year 2008 City of Orlando Annual Action Plan Page 13 
 

Emergency Shelter Grants (ESG) Program funds will be used for the operating costs of a homeless 
shelter. 

 

Chart of ESG Activities: 
 

Emergency Shelter Grant

100% to 
Homeless 
Shelter 
Operating 
Costs

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

100% - $98,677 
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Housing Opportunities for Persons with AIDS (HOPWA) Program funds will be allocated to nine 
nonprofit agencies to provide short-term rent, mortgage and utility assistance; tenant-based rental 
assistance, permanent housing placement, supportive services and facility based housing operating 

costs for persons with AIDS and their families. 
 

Chart of HOPWA Activities: 
 

Activities

 
 

 
 
 
 
 
 

 
 

 
 
 
 

Short Term Rent, Mortgage & Utility Assistance 
23% - $730,000 

Supportive Services/Housing 
Case Management 

17% - $526,076 

3% - $97,020 - Grantee Administration 
Project Sponsor Administration 

7% - $226,380 

Tenant Based Rental Assistance 
19% - $627,744 

Facility Based Community Residence 
Operating Costs 
21% - $659,968 

Facility Based Family Units 
Operating Costs 
8% - $255,528 

Permanent Housing Placement 
2% - $75,284 
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Objectives & Outcomes 
 

Overview 

To reiterate from the Executive Summary, all Federal agencies are required to measure the outcomes 
of their programs. The Community Development and Outcome Performance Measurement System 
provides a framework for HUD to collect local data from grantees and determine the impact of housing 
and community development programs at a local level. The grantee compiles the data into the 
Integrated Disbursement and Information System (IDIS) on a regular basis which offers the HUD offices 
oversight and management monitoring of performance. The performance measurement system was 
developed to provide Community Planning & Development (CPD) grantees with a standardized 
methodology and system to measure the outcomes of the following four programs: HOME, CDBG, ESG 
and HOPWA.    

Definitions 

OUTCOME: An outcome addresses the 
άǘȅǇŜέ ƻŦ ŎƘŀƴƎŜΦ 

OBJECTIVE: An objective ŀǎƪǎ άǿƘŀǘ ƛǎ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ 
ŀŎǘƛǾƛǘȅέΦ 

Availability/accessibility Decent Housing 

Affordability Suitable Living Environment 

Sustainability Economic Opportunity 

 

The following charts are a summary of the key program activities which will be entered into IDIS.  

CDBG    

OUTCOME OBJECTIVE MEASURE ACTIVITY 

Availability/ 

Accessibility 

Decent 
Housing 

HCD staff to provide professional technical 
support to all CDBG & HOPWA funded 

facility improvement projects, as well as 
HOME & SHIP funded reconstruction and 
rehabilitation of single family homes, and 
construction and rehabilitation of multi-

family rental units. 
 

City of Orlando Housing & 
Community Development 

Department 

 

 

Availability/ 

Accessibility 

Decent 
Housing 

Minor rehabilitation of 50 units owned by 
senior citizens 

Seniors First Inc. ς HEART Program 

Availability/ 

Accessibility 

Economic 
Opportunity  

Facility Improvements to this Substance 
abuse treatment center which provides 

services to 1,182 individuals 

Center for Drug Free Living, Inc.  

Gore St. Facility Improvements 

Availability/ 

Accessibility 

Economic 
Opportunity  

Facility Improvements to this Family Health 
& Outreach center which provides services 

to 4,050 individuals & families 

Center for Multicultural Wellness & 
Prevention, Inc. 

Rio Grande Avenue Facility 
Improvements 
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Availability/ 

Accessibility 

Economic 
Opportunity  

Facility Improvements to this Homeless 
Shelter which provides services to 4,482 

individuals & families 

Coalition for the Homeless, Inc. 

Central Blvd. Facility Improvements 

Availability/A
ccessibility 

Economic 
Opportunity  

Facility Improvements to this Vocational 
Rehab facility which provides services to 210 

individuals & families 

QUEST, Inc. 

Aaron Ave. Facility Improvements 

Availability/ 

Accessibility 

Economic 
Opportunity  

Improvements to this City Park which 
provides services to 2,036 individuals & 
families 

City Families, Parks & Recreation 

Z. L. Riley Park  Improvements 

Availability/ 

Accessibility 

Economic 
Opportunity  

After School services to 200 individuals & 
families 

City Families, Parks & Recreation 

Out-of-School Educational 
Enhancement 

Availability/ 

Accessibility 

Economic 
Opportunity  

Childhood Development Center to provide 
services to 25 individuals & families 

Coalition for the Homeless, Inc. 

Early Childhood Development 
Centers 

Availability/ 

Accessibility 

Economic 
Opportunity  

Outpatient Substance Abuse Treatment 
services to 120 individuals & families 

Center for Drug Free Living, Inc. 

Nueva Vida Program 

Availability/ 

Accessibility 

Decent 
Housing 

75 citizens will receive home buying 
counseling and foreclosure prevention 

services 

H.A.N.D.S. Housing Counseling 
Services 

 

HOME    

OUTCOME OBJECTIVE MEASURE ACTIVITY 

Affordability Decent 
Housing 

Complete twenty-six (26) units with 
certificates of occupancy 

City of Orlando  HCD 

Rental Housing rehab 

Affordability Decent 
Housing 

Complete three (3) units with certificates of 
occupancy 

City of Orlando HCD 

Owner Occupied Housing - New 
Construction 

Affordability Decent 
Housing 

Complete seven (7) units with certificates of 
occupancy 

City of Orlando  HCD 
 

Single Family Owner Occupied 
Rehabilitation 

Affordability Decent 
Housing 

Provide homeownership assistance to 
eleven (11) first time homebuyers   

City of Orlando  HCD 

Home Ownership Assistance 

Affordability Decent 
Housing 

Provide homeownership assistance to two 
(2) first time homebuyers   

City of Orlando   HCD 

ADDI- American Dream Down 
Payment Initiative 
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ESG    

OUTCOME OBJECTIVE MEASURE ACTIVITY 

Availability/ 

Accessibility 

Decent 
Housing 

50 homeless citizens will receive emergency 
shelter 

Coalition for the Homeless, Inc. 

 

HOPWA    

OUTCOME OBJECTIVE MEASURE ACTIVITY 

Availability/ 

Accessibility 

Decent 
Housing 

385 individuals receive the following 
services: STRMU, Permanent Housing 

Placement, TBRA, Facility Based Housing 
&/or Supportive Services 

Center for Drug Free Living, Inc.  dba 
CENTAUR ς HIV Services 

Availability/ 

Accessibility 

Decent 
Housing 

385 individuals receive the following 
services: STRMU, TBRA, Permanent Housing 

Placement, Facility Based Housing, &/or 
Supportive Services 

Center for Multicultural Wellness & 
Prevention, Inc.  

Availability/ 

Accessibility 

Decent 
Housing 

155 individuals receive the following 
services: STRMU, Permanent Housing 

Placement, TBRA, &/or Supportive Services 

Miracle of Love, Inc. 

Availability/ 

Accessibility 

Decent 
Housing 

155 individuals receive the following 
services: STRMU, TBRA, &/or Supportive 

Services 

N.E.E.D., Inc. 

Availability/ 

Accessibility 

Decent 
Housing 

80 individuals receive the following services: 
STRMU, &/or Supportive Services 

Place of Comfort. Inc. 

Availability/ 

Accessibility 

Decent 
Housing 

6 Facility Based housing units to house 16 
women and women with children 

Spotlight Ministries ς wŀŎƘŜƭΩǎ 
House 

Availability/ 

Accessibility 

Decent 
Housing 

12 Facility Based housing units to house 34 
men 

St. Francis House, Inc. 

Availability/ 

Accessibility 

Decent 
Housing 

155 individuals receive the following 
services: STRMU, Permanent Housing 

Placement, TBRA, Facility Based Housing 
Units, &/or Supportive Services 

The Transition House, Inc. 

Availability/  

Accessibility 

 12 Facility Based housing units to house 34 
women and men 

X-Tending Hands, Inc. 

*STMRU ς Short-term rent, mortgage & utility assistance 
*TBRA ς Tenant-based rental assistance 
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CITIZEN PARTICIPATION 
 

Overview 
The City incorporates citizen participation on every level to establish solutions to address the needs of 
the growing metropolis. Please find the City of Orlando Housing Department ά/ƛǘƛȊŜƴ tŀǊǘƛŎƛǇŀǘƛƻƴ tƭŀƴ 
ŦƻǊ IƻǳǎƛƴƎ ŀƴŘ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ tǊƻƎǊŀƳǎέ as Attachment #1 on Page 182.  
 

 Public Notices of funding opportunities are submitted to area newspapers and listed on the City 
ƻŦ hǊƭŀƴŘƻΩǎ HCD Department website as they come available. 

 Community appointed review committees, such as the CDBG Review Committee, the ESG 
Review Committee, the Housing Review Committee and the HOPWA Review Committee assist 
the City in determining awards for proposed eligible grant activities. These meetings are 
publicly posted.  

 Department staff are active participants on related community boards & councils, such as the 
Affordable Housing Task Force, the Homeless Services Network of Central Florida, the Orlando 
Area Trust for the Homeless, The Ryan White HIV Health Services Planning Council and the 
Regional Commission on Homelessness. 

 Department staff actively share data, coordinate events and plan objectives in collaboration 
with Orange County Housing and Community Development Division, Project Homeless Connect, 
Homeless Services Network and the Priority Setting and Resource Allocation process for the HIV 
Health Services Planning Council. 

 
CDBG, ESG, HOME and HOPWA grant monies have been allocated according to program requirements, 
ƛƴŎƭǳŘƛƴƎ ŀ ŎƻƳǇŜǘƛǘƛǾŜ άwŜǉǳŜǎǘǎ CƻǊ tǊƻǇƻǎŀƭǎέ όwCtύ ǎelection process which ensures proposed 
projects are aligned with ǘƘŜ /ƛǘȅΩǎ нллр-2010 Consolidated Plan priorities. Senior housing minor 
ǊŜƘŀōƛƭƛǘŀǘƛƻƴ ŀƴŘ ƘƻǳǎƛƴƎ ŎƻǳƴǎŜƭƛƴƎ ŀǊŜ ǇǊƻƧŜŎǘǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ /ƛǘȅΩǎ нллр-2010 Consolidated Plan. 
Agreements for these activities will be renewed with Seniors First, Inc. and H.A.N.D.S., Inc. 

 

Community Development Block Grant (CDBG)  
1. Agencies that are selected through a competitive RFP selection process, including public notice in 
ŀǊŜŀ ƴŜǿǎǇŀǇŜǊǎ ŀƴŘ ǘƘŜ /ƛǘȅ ƻŦ hǊƭŀƴŘƻΩǎ ICD Department website, with final award 
recommendations from the CDBG Review Committee.  

2. Proposals were reviewed before forwarding to the CDBG Review Committee Review Committee to 
ensure they met with priorities of target populations and geographic areas as established in the 
Consolidated Plan.  

3. tǊƻǇƻǎŀƭǎ ǿŜǊŜ ǊŜǾƛŜǿŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ tŜǊƳƛǘǘƛƴƎ ϧ ½ƻƴƛƴƎ ŘƛǾƛǎƛƻƴǎ to ensure compliance to City 
regulations and feasibility of projects to achieve completion in a timely manner.  

4. The CDBG Review Committee is comprised of local citizens appointed by their City of Orlando 
District Commissioners and a representative from the Orlando Housing Authority (OHA) who 
volunteer their time to ensure a non-biased review of eligible proposals. 

 

Emergency Shelter Grants (ESG) 
1. Agencies were selected through a competitive RFP selection process, including public notice in area 

newspapers, public announcement at area Homeless Provider Network meetings and posted to the 
/ƛǘȅΩǎ ǿŜōǎƛǘŜΣ ǿƛǘƘ Ŧƛƴŀƭ ŀǿŀǊŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦǊƻƳ ǘƘŜ 9{D wŜǾƛŜǿ /ƻƳƳƛǘǘŜŜΦ  
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2. Proposals were reviewed before forwarding to the ESG Review Committee Review Committee to 
ensure they met with priorities of target populations and geographic areas as established in the 
Consolidated Plan. 

3. The ESG Review Committee is comprised of the director of the Homeless Services Network of 
Central Florida, a representative from the Orlando Housing Authority and a volunteer 
representative from the CDBG Review Committee. Members volunteer their time to ensure a non-
biased review of eligible proposals. 

 
HOME Investment Partnerships Program (HOME)  

1. The HOME program has an ongoing Request for Proposals (RFP) process in conjunction with State 
Housing Initiatives Partnerships (SHIP) program.  It is recommended that applicants seeking 
construction subsidies under the new construction and rental rehabilitation must first meet with 
Housing and Community Development Department Staff. The purpose of this meeting is to review 
submission and program requirements.   

2. Applications are reviewed throughout the year on a first-come, first-qualify basis. Completed 
proposals are then reviewed by the Housing Review Committee (HRC) committee each month. The 
Committee is composed of at least eleven (11) Review Committee Members who have been drawn 
from the community, other advisory review bodies and City Departments. Recommendations to 
award HOME funds are then submitted to City Council.   

3. HOME funded units, to be assisted under the Owner-Occupied Housing Rehabilitation and First-
time Homebuyers programs, are selected on a first come first serve basis. American Dream Down 
Payment Initiative (ADDI) is included as part of the HOME Homeownership Assistance Program.     

4. Housing Review Committee (HRC), which is comprised of members from different City departments 
as well as representatives from other organizations and citizen boards.  The HRC approves projects 
that are consistent ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΦ     

 

 

Housing Opportunities for Persons With AIDS (HOPWA) 
1. Agencies were selected through a competitive RFP selection process, including public notice in area 

newspapers, public announcement at area HIV/AIDS Health Planning Council meetings and posted 
ǘƻ ǘƘŜ /ƛǘȅΩǎ ǿŜōǎƛǘŜΣ ǿƛǘƘ Ŧƛƴŀƭ ŀǿŀǊŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦǊƻƳ ǘƘŜ Iht²! wŜǾƛŜǿ /ƻƳƳƛǘǘŜŜΦ  

2. Proposals were reviewed before forwarding to the HOPWA Review Committee to ensure they met 
with priorities of target populations and geographic areas as established in the Consolidated Plan. 

3. The HOPWA Review Committee is comprised of a representative from the Ryan White Part A 
grantee office, the Ryan White Part B grantee office, the Health Council of East Central Florida, Inc. 
and a peer representative from the local HIV/AIDS community. Members volunteer their time to 
ensure a non-biased review of eligible proposals.  

4. The HOPWA Advisory Committee meets every other month to update consumers and agencies on 
policies and financial issues related to the program. This advisory committee is comprised of 
representatives from each county in the HOPWA Eligible Metropolitan Area (EMA), the Ryan White 
Part A & B offices, HOPWA funded agencies and consumers.  

 
 
All Review committee meetings are publicly posted. Please note the following example of the CDBG, ESG &  
HOPWA RFP Review Committee and HOME Housing Review Committee (HRC) meeting postings: 
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Date/Time: 4/15/2008 6:45:43 AM                                                   PUBLIC NOTICE OF RFP REVIEW MEETINGS  

 

City of Orlando -  Schedule of Meetings and Events Week of 04/14/2008  

OFFICIAL COPY  

 
   Description  

Time  Location  
 

Monday, April 14  

   PLEASE NOTE: ALL NOTICES PERTAINING TO CODE 
VIOLATIONS ARE KEPT IN THE CITY CLERK'S OFFICE  

7:00 AM  
 

NA 

   Public Art Advisory Board/Selection Committee  3:00 PM  1920 N Forest Ave. (Leu Gardens)  NA 

Tuesday, April 15  

   Ad Hoc Trans portation Advisory Committee  8:00 AM  Veterans Conference Room  02  

   Municipal Planning Board  8:30 AM  Council Chambers  02  

   Pre-Bid Conference -  RFP08-612 for Certification Data 
Tracking Software  

10:00 
AM  

Office of Purchasing  04  

   FPR Board  
11:00 

AM  
1920 N Forest Ave. (Leu Gardens)  NA 

   Long Term Disability (LTD) Hearing  2:00 PM  Caucus Conference Room  07  

Wednesday, April 16  

   Leu Gardens Board of Tr ustees  7:45 AM  1920 N Forest Ave. (Leu Gardens)  NA 

   Risk Management Committee Meeting  
10:30 

AM  
Forum Conference Room  07  

   GOAA 2:00 PM  One Airport Blvd., 3rd Level  NA 

Thursday, April 17  

   Firefighters' Pension Board  8:15 AM  Agenda Conference Room  ed  

   Chapter 57 Review  Board  9:00 AM  Veterans Conference Room  02  

   Housing Opportunities for Persons with AIDS 
(HOPWA) RFP Review Committee  

12:00 
PM  

Ma natee Conference Room  06  

   Orlando Housing Authority Board  2:00 PM  390 N Bumby Ave.  NA 

   Development Review Committee  2:00 PM  Conference Room R  02  

   Edgewater Drive Vision Task Force  3:30 PM  Veterans Conference Room  02  

Friday, April 18  

   Emergency Shelter Grant (ESG) RFP Review 
Committee  

9:00 AM  Panther Conference Room  06  

   Commissioners Diamond and Sheehan re: District 1 
and District 4 Rebricking Pro ject  

11:45 
AM  

Commissioners Conference R m 02  

   Community Development Block Grant (CDBG) RFP 
Review Committee  

12:00 
PM  

Panther Conf erence Room  06  

Saturday, April 19  

   No Calendar Entries  

Sunday, April 20  

   No Calendar Entries  

 

  

 
 
 
 

http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/6FBE9A177AE6CDEB852573CC0061F78A
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/6FBE9A177AE6CDEB852573CC0061F78A
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/6FBE9A177AE6CDEB852573CC0061F78A
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/C57AF981EF832F808525733D005D91D3
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/E4881199AD31501D852573B7004814F4
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/7C9DEB24BD9DB26C8525736200428DD1
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/26DE5E127C7663D285257420004BB9CD
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/26DE5E127C7663D285257420004BB9CD
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/BE1677F0FDA0938885257391004C9CAC
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/84147EF8466D49C48525742600697306
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/D16A583A48C818F085257368004C99FD
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/714E4B88A1180DD1852573B7005ED1B4
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/9094EF0A4F55A6C9852573A700565C3F
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/ABB1DC7AC389DF5E852573220059C0BA
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/B2EDE4BFF75F71838525731C005D1B19
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/838D63A1346FD9548525741F00635200
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/838D63A1346FD9548525741F00635200
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/838D63A1346FD9548525741F00635200
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/0A420D74A28305BF85257424006269AA
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/BCDD5C9281F66F308525731C0052846E
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/BCD5E848055205B3852573C9006D83AC
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/F9B8B32A434E01F28525741F0063869E
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/F9B8B32A434E01F28525741F0063869E
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/F928F62D500A62868525742C003B0B49
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/F928F62D500A62868525742C003B0B49
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/F928F62D500A62868525742C003B0B49
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/8264924B7CBBC39E8525741F0063C423
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/8264924B7CBBC39E8525741F0063C423
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/8264924B7CBBC39E8525741F0063C423
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Date/Time: 3/4/2008 9:31:04 AM                                                  PUBLIC NOTICE OF HRC  MEETINGS  

 

City of Orlando  

Schedule of Meetings and Events  

Week of 03/03/2008  

OFFICIAL COPY  

 

 
   Description  

Time  Location  Floor  

 
 

Tuesday, March 04  

   Budget Review Committee  8:30 AM  Conference Room R  02  

   Housing Review Committee  10:00 AM  Conference Room R  02  

   Events Center Streetscape  Design Consultant Interviews  1:00 PM  Conference Room R  02  

   Events Center Streetscape Design Consultant Interviews  2:00 PM  Agen da Conference Room  02  

   TRC 2:00 PM  Harvard Room  09  

Tuesday, May 06  

   Budget Review Committee  8:30 AM  Conference Room R  02  

   DRC Works hop  9:00 AM  North & South Collaborations Conf  01  

   Housing Review Committee  10:00 AM  Conference Room R  02  

   Initial Review for RFP08 -612 Certification Data Tracking 
Software  

1:30 PM  Megabyte Conference Room  05  

   Mayor Dyer and Commissioner Sheehan re: Employee 

Benefits and other District 4 and City -Related Matters  
1:30 PM  Mayor's Office  03  

   Committee Meeting Notice for RFP08 -608 Wastewater 
Rate Study  

2:00 PM  Dolphin Conference Room  04  

   TRC 2:00 PM  Harvard Room  09  

   South Orange/Michigan Main Street District Community  
Meeting -  Commissioners Sheehan and Diamond to Attend  

6:30 PM  800 S Delaney Ave. (Beardall Seni  NA 

 
 

Tuesday, June 03  

   SEIU Con tract Negotiations  8:30 AM  Forum Conference Room  07  

   Budget Review Committee  8:30 AM  Conference Room R  Cancelled  

   Mennello Museum of American Art Staff Meeting -  Board 
Members Michael Mennello and Virginia Justice to attend 

(RE-SCHEDULED TO JUNE 4 at 2:30P M)  

10:00 AM  900 E Princeton St. (Mennello Mus  NA 

   Housing Review Committee  10:00 AM  Conference Room R  02  

   TRC 2:00 PM  Harvard Room  09  

   The Mennello Museum of American Art Board of 
Trustees  

4:00 PM  900 E Princeton St. (Mennello Mus  NA 

 
 

http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/00248F92BBEEC721852573BE00525C02
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/226B0205BF83B9AF852573BE00555ADE
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/68D7A258C8E7C1D9852573F50060D989
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/35CB5FB2880414EA852573F500610230
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/93CE53C4301E5B5785257361006A16C3
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/2008E94A9258403C85257409003DC565
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/2B98E3A23570DF3885257439006B09B7
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/FE6976A147145EF8852573BE005592C0
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/A5F0D8D1D6BB00058525743D004A3C3E
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/A5F0D8D1D6BB00058525743D004A3C3E
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/29A9AC41FA2BDC9B8525742F005FDFE3
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/29A9AC41FA2BDC9B8525742F005FDFE3
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/29A9AC41FA2BDC9B8525742F005FDFE3
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/4A727DDCDF848F178525743D004A778F
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/4A727DDCDF848F178525743D004A778F
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/4F374A904470A31285257361006A3C15
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/B6931FCE3D61574B8525743A00510FB2
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/B6931FCE3D61574B8525743A00510FB2
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/09B419F94CB688D78525744A003F6FE1
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/B8D7E9E06A02678785257409003DDE1E
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/36D3DBA2E1F866EF8525745C003CD64A
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/36D3DBA2E1F866EF8525745C003CD64A
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/36D3DBA2E1F866EF8525745C003CD64A
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/B6A294A6A02F6FDE852573BE0055AC25
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/90479DC5A9F6D1F585257361006A5651
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/F067F558B9C81EA785257456006C03A0
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/F067F558B9C81EA785257456006C03A0
http://orlapp1.ci.orlando.fl.us/asv/ScheduleMeetingsEvents.nsf/docLookUp/F067F558B9C81EA785257456006C03A0
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PUBLIC NOTICE OF DRAFT OF ANNUAL ACTION PLAN 
 
Selected projects were incorporated into the Program Year 2008 Annual Action Plan. A draft was 
available for Public Comment from June 23, 2008 through July 23, 2008. Public Notice of the Annual 
Action Plan draft was published in the Orlando Sentinel County versions for Lake, Orange, Osceola and 
Seminole Counties with a request for public review and comments. The Program Year 2008 Annual 
Action Plan ǿŀǎ ŀƭǎƻ ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜ ǇǳōƭƛŎ ƻƴ ǘƘŜ /ƛǘȅΩǎ ǿŜōǎƛǘŜΦ 
 
CITIZEN COMMENTS  
No citizen comments were received from the public. 
 
The Program Year 2008 Annual Action Plan was submitted to Orlando City Council for approval on 
Monday, July 21, 2008. After Council approval of the plan, it will be submitted to the U. S. Department 
of Housing and Urban Development (HUD) Jacksonville office to arrive on or before August 15, 2008.  
 
Below, on pages 29 through 33, is a copy of the notice that was published in the area newspapers on 
June 22, 2008 with the amounts that were expected to be received at the time of publication. 
 
 
 

 
 

PUBLIC REVIEW OF THE CITY OF ORLANDO 
PROGRAM YEAR 2008 ANNUAL ACTION PLAN 

FOR HOUSING AND COMMUNITY DEVELOPMENT 
 

To ALL INTERESTED RESIDENTS, AGENCIES AND ORGANIZATIONS: The City of Orlando wishes to inform residents 
of the FY 2008-2009 Annual Action Plan (AAP) for the following five Housing and Community Development (HCD)  
Programs funded through the U.S. Federal Department of Housing and Urban Development (HUD): Community 
Development Block Grant (CDBG) Program, HOME Partnership (HOME) program, American Dream Downpayment 
Initiative (ADDI), Emergency Shelter Grant (ESG) Program, and Housing Opportunities for Persons With AIDS (HOPWA) 
Program. The AAP is a component of the 2005-2010 Consolidated Plan, which identifies resources and strategies to 
assist in meeting the housing and community development needs and includes plans for monitoring performance. The 
City focuses its efforts principally on serving extremely low, low and moderate income persons and families. The 
proposed AAP describes specific activities to be carried out under the five HUD grant programs to meet the overall 
Consolidated Plan goals and carry out strategies to develop viable urban communities by providing descent housing, a 
suitable living environment as well as expanding economic opportunities principally for extremely low, low and 
moderate income persons and families with incomes not exceeding 80% of the median family income for the Orlando 
Metropolitan Statistical Area. 

¢ƘŜ ǘƻǘŀƭ ŀƳƻǳƴǘ ƻŦ ŦǳƴŘǎ ŀǾŀƛƭŀōƭŜ ǳƴŘŜǊ ǘƘŜ /ƛǘȅΩǎ !!t ŦƻǊ IƻǳǎƛƴƎ ŀƴŘ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ ƛǎ 
$6,862,126. This includes the following program allocations: CDBG-$2,219,193; HOME-$1,268,709; ADDI-$11,547, ESG -
$98,677; and HOPWA - $3,234,000. In addition an estimated $30,000 in CDBG program income may be received from 
repayments on micro-loans and mortgages. 

A summary of proposed activities and anticipated funding sources included in the AAP is provided below: 
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COMMUNITY DEVELOPMENT BLOCK GRANT Program Year 2008 AMOUNT 
CDBG Rehabilitation Activities  

Housing Rehabilitation - City of Orlando HCD  
Rehabilitation program project service delivery - citywide 

 
$450,000 

Seniors First H.E.A.R.T. Program  
Seniors First, Inc.τMinor rehabilitation, weatherization, and accessibility 
improvements to approximately 50 single-family units owned and occupied by heads 
of households 62 years of age & aboveτcitywide.  

 
$112,293 

CDBG Public Facilities Improvements  
Center for Drug Free Living ς 712 W. Gore St. 
Gore St. Addictions Receiving Facility Improvements: To re-surface and realign 
parking lot and entrance, install new security gating system of this substance abuse 
treatment facility. Services to be provided to 1,182 individuals and households. 
Services available to low-income persons citywide. 

 
$ 35,589 

Center for Multicultural Wellness & Prevention ς 641 N. Rio Grande Ave. 
Renovation/Site Improvement for Youth Academic Enrichment Center: Addition of a 
second floor to existing facility, which will expand current health, outreach and youth 
service delivery.  Services to be provided to 4,050 individuals and 4,404 households. 
Services available to low-income persons citywide. 

 
$245,500 

Coalition for the Homeless ς 639 W. Central Blvd. 
Center for Women & Children Bathroom Facilities Renovation Project: To renovate 11 
restroom/bathroom facilities at the main campus of the Coalition, which provides 
emergency and transitional housing for homeless individuals and families. Services to 
be provided to 4,482 individuals and 468 households. Services available to low-income 
persons citywide. 

 
$274,197 

Quest, Inc. ς1600 Aaron Ave. 
South Vocational Facility Rehabilitation: For the rehabilitation and site improvements 
of the South facility, including a portable workspace, an automatic door and canopies 
for picnic areas. Services to be provided to 210 individuals & households. Services 
available to low-income persons citywide.      

 
$124,898 

City of Orlando Department of Families Parks & Recreation ςSouth Parramore Ave. 
Z.L. Riley Park expansion: For hardscape upgrades (pavilion, communal drum sets) 
playground upgrades (tot and 5-12 structures, shade structure) and interior lighting. 
Services to be provided to 2,036 individuals and 707 households. Services available to 
low-income persons citywide. 

 
$200,000 

CDBG Public Services (maximum of 15% of total award)  
City of Orlando Department of Families, Parks & Recreation - άhǳǘ-of-School 
Educational 9ƴƘŀƴŎŜƳŜƴǘ tǊƻƎǊŀƳƳƛƴƎέΦ 
¢ƻ ǇǊƻǾƛŘŜ tǳōƭƛŎ {ŜǊǾƛŎŜǎ ŀǎ άhǳǘ-of-{ŎƘƻƻƭ 9ŘǳŎŀǘƛƻƴŀƭ 9ƴƘŀƴŎŜƳŜƴǘ tǊƻƎǊŀƳƳƛƴƎέΦ 
The number of clients served will be 100-150 during the school year and 200 over the 
summer with the availability of this funding. The funding would pay a portion of the 
salaries of nine tutors and related supplies. Services available to low-income persons 
citywide. 

 
$62,920 

Coalition for the Homeless - έ9ŀǊƭȅ /ƘƛƭŘƘƻƻŘ 5ŜǾŜƭƻǇƳŜƴǘ /ŜƴǘŜǊǎέ  
¢ƻ ǇǊƻǾƛŘŜ tǳōƭƛŎ {ŜǊǾƛŎŜǎ ŀǎ ά9ŀǊƭȅ /ƘƛƭŘƘƻƻŘ 5ŜǾŜƭƻǇƳŜƴǘ /ŜƴǘŜǊǎέΦ ¢ƘŜ ƴǳƳōŜǊ ƻŦ 
clients served will increase by 25 with the availability of this funding. The funding 
would pay a portion of the salaries of two teachers. Services available to low-income 
persons citywide. 

 
$39,750 

Center for Drug Free Living - έbǳŜǾŀ ±ƛŘŀέ  
¢ƻ ŜȄǇŀƴŘ ŜȄƛǎǘƛƴƎ άbǳŜǾŀ ±ƛŘŀέ ƻǳǘǇŀǘƛŜƴǘ ǎǳōǎǘŀƴŎŜ ŀōǳǎŜ ǘǊŜŀǘƳŜƴǘ ǇǊƻƎǊŀƳΦ ¢ƘŜ 
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number of clients served will increase to 120 with the availability of this funding. The 
funding would pay a portion of the operating costs. Services available to low-income 
persons citywide. 

 
$105,208 

H.A.N.D.S., Inc. 
Foreclosure prevention and home buyers counseling to seventy-five (75) households ς 
citywide.  

 
$125,000 

CDBG Planning and Administration $443,838 
Program Income - $30,000 $30,000 
TOTAL Program Year 2008 CDBG FUNDS AVAILABLE $2,249,193 
HOME INVESTMENT PARTNERSHIP PROGRAM -  Program Year 2008  
New Construction - Owner-occupied Housing - City of Orlando HCD 
Assist in the construction of three (3) new affordable owner-occupied single-family 
units for low income families citywide developed by either nonprofit organizations or 
private developers. 

 
$150,000 

Rental Housing Rehabilitation  - City of Orlando HCD 
Moderate rehabilitation of sixteen (16) low-income rental units by either nonprofit 
organizations or private developers.  

 
$201,532 

CHDO Set Aside for Rental Housing Rehabilitation 
Moderate rehabilitation of ten (10) low-income rental units by Community Housing 
5ŜǾŜƭƻǇƳŜƴǘ hǊƎŀƴƛȊŀǘƛƻƴǎ ό/I5hΩǎύΦ   

 
$190,306 

Owner Occupied Rehabilitation - City of Orlando HCD Reconstruction or substantial 
rehabilitation of seven (7) single-family owner occupied single family units-citywide. 

 
$350,000 

Home Ownership Assistance - City of Orlando Housing Dept. 
Down payment and closing costs assistance up to $30,000 per unit to eleven (11) first-
time homebuyers acquiring property citywide. 

 
$250,000 

Planning and Administration $126,871 
TOTAL Program Year 2008 HOME ALLOCATION $1,268,709 
American Dream Downpayment Initiative (ADDI)-City of Orlando HCD 
Downpayment and closing costs assistance to two (2) first-time low-income 
homebuyer acquiring propertyτcitywide. The maximum household assistance may 
not exceed 6% or $10,000, whichever is greater, of the purchase price. 

 
$11,547 

Program IncomeτProjected income from the State Housing Initiative Partnership 
activities. Program income will be spent on two (2) low-income rental units. 

 
$40,000 

EMERGENCY SHELTER GRANTS (ESG) PROGRAM FY 2008-2009  
The Coalition for the Homeless of Central Florida, Inc. 
Operating costs of emergency shelter to provide fifty (50) beds for homeless men, 
women, families, and children.  The facility is located on Central Blvd in the Parramore 
neighborhood. 

 
$98,677 

TOTAL Program Year 2008 ESG ALLOCATION $98,677 
HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)  -  Program Year 2008  
Planning and Administration $97,020 
Center for Drug Free Living, Inc. 
The following services for low income HIV/AIDS infected individuals and their families 
in Orange, Osceola, Lake and Seminole Counties: Short Term Rent Mortgage and 
Utility assistance for 180; Tenant Based Rental assistance for 66; Supportive Services 
for 385; Permanent Housing Placement for 22; Facility Based Operating costs for 42  

 
$901,968 

Center for Multicultural Wellness & Prevention, Inc. 
The following services for low income HIV/AIDS infected individuals and their families 
in Orange, Osceola, Lake and Seminole Counties: Short Term Rent Mortgage and 

 
 

$591,868 
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Utility assistance for 130; Tenant Based Rental assistance for 21; Supportive Services 
for385; Permanent Housing Placement for 15. 
Miracle of Love, Inc. 
The following services for low income HIV/AIDS infected individuals and their families 
in Orange, Osceola, Lake and Seminole Counties: Short Term Rent Mortgage and 
Utility assistance for 82; Tenant Based Rental assistance for 35; Supportive Services 
for 155; Permanent Housing Placement for 12. 

 
$321,000 

N.E.E.D., Inc. 
The following services for low income HIV/AIDS infected individuals and their families 
in Orange, Osceola, Lake and Seminole Counties: Short Term Rent Mortgage and 
Utility assistance for 82; Tenant Based Rental assistance for 35; Supportive Services 
for 155; Permanent Housing Placement for 12. 

 
$323,000 

The Transition House, Inc 
The following services for low income HIV/AIDS infected individuals and their families 
in Orange, Osceola, Lake and Seminole Counties: Short Term Rent Mortgage and 
Utility assistance for 22; Tenant Based Rental assistance for 9; Supportive Services for 
155; Permanent Housing Placement for 10; Facility Based Operating costs for 31. 

 
$337,460 

The Place of Comfort, Inc. 
The following services for low income HIV/AIDS infected individuals and their   
families in Orange, Osceola, Lake and Seminole Counties: Short Term Rent Mortgage 
and Utility assistance for 61; Supportive services for 80. 

 
$123,000 

Spotlight Outreach Ministries, Inc. 
Facility operating costs for housing approximately 16 unduplicated HIV/AIDS infected 
women and/or women with young children in Orange, Osceola, Lake and Seminole 
Counties.  

 
$63,000 

The St. Francis House, Inc. 
Facility operating costs for housing approximately 34 unduplicated HIV/AIDS infected 
men in Orange, Osceola, Lake and Seminole Counties. This project has two facilities. 

 
$135,493 

X-Tending Hands, Inc. 
Facility operating costs for housing approximately 34 unduplicated HIV/AIDS 
individuals in Orange, Osceola, Lake and Seminole Counties. This project has two 
facilities, one for men and one for women. 

 
$135,000 

HOPWA Project Sponsor Planning and Administration $205,191 
A Request for Proposals (RFP) will be issued for any unspent allocations from this 
ŀƴŘ ǇǊŜǾƛƻǳǎ ȅŜŀǊǎΩ ǘƻ ŜǎǘŀōƭƛǎƘ ŀ Iht²! /ƻƳƳǳƴƛǘȅ wŜǎƛŘŜƴŎŜ ƛƴ {ŜƳƛƴƻƭŜ 
County. Date TBA. 

 

TOTAL Program Year 2008 HOPWA ALLOCATION $3,234,000 
GRAND TOTAL FUNDS AVAILABLE  $6,902,126 

  
Residents are asked to review and comment on the proposed AAP during the public comment period of June 23, 2008 
through July 23, 2008. The AAP will be available at the locations listed below or at www.cityoforlando.net/housing for 
the duration of the comment period. A summary of citizen comments will be included in the AAP, scheduled to be 
submitted to HUD on August 5, 2008. Comments may be submitted to: City of Orlando Housing Department, P.O. Box 
4990, Orlando, FL 32802-1990. For further information concerning the proposed Plan, please contact the Housing & 
Community Development Department, Monday-Friday, from 8:00 am to 5:00 pm at (407) 246-2708 or e-mail 
Paulette.Edwards@cityoforlando.net. 

All Action Plan comments must be received no later than 5:00 pm on Wednesday, July 23, 2008. 
 

City of Orlando 
Housing Department 

The Orlando Housing Authority 
390 Bumby Avenue 

http://www.cityoforlando.net/housing
mailto:Paulette.Edwards@cityoforlando.net
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City Hall 6th Floor 
400 South Orange Ave. 
Orlando, FL 32801 

Orlando, FL 32803 
 

Orange County Library System 
Orlando Public Library 
101 East Central Blvd. 
Orlando, FL 32801 

Southeast Library 
5575 South Semoran Blvd. 
Orlando, FL 32822 
 

Washington Park Library 
5151 Raleigh St. 
Orlando, FL 32811 

Seminole County Library System 
Jean Rhein Central Branch Library 
215 North Oxford Road 
Casselberry, FL 32707 

Lake County Library System 
Tavares Public Library 
314 N. New Hampshire Ave. 
Tavares, FL 32778 

Osceola County Library System 
Hart Memorial Central Library & Ray Shanks Law Library 
211 East Dakin Avenue 
Kissimmee, FL 34741 
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RESOURCES 
 
Federal Resources 
 
The primary Federal Resources expected to be available to address priority needs during FY 2008-2009 
are: 

 

1. ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ IƻǳǎƛƴƎ ŀƴŘ ¦Ǌōŀƴ 5ŜǾŜƭƻǇƳŜƴǘΩǎ όI¦5Ωǎύ Ŧormula grant 
programs for housing and community development 

The City of Orlando anticipates receiving a total of $6,832,126 in Federal funds plus $30,000 program 
income. The total amount expected is comprised of the following grant allocations: 1) CDBGτ
$2,219,193; 2) HOMEτ$1,268,773; 3) ADDIτ$11,547; 4) ESGτ$98,677; and 5.) HOPWAτ$3,234,000. 
The estimated HOME program income is $40,000 from repayment of SHIP funded-activities.  
 

2.  Public Housing and Housing Choice Voucher Program Grants 
There are two public housing agencies in Orange County providing public housing rentals to low and 
very low income persons, the Orlando Housing Authority and the Winter Park Housing Authority. The 
Orlando Housing Authority also administers the HUD Housing Choice Voucher Program (referred to as 
Section 8).  For 2008-2009, Orlando Housing Authority anticipates receiving $44,887,386.  The funding 
allocation is as follows: 
  

Housing Choice Voucher Program                     $ 19,000,000 
Public Housing Operations                                 $   2,004,000 
Hope VI Program -                                                $   5,000,000    
Hope VI Program funds remaining                      $ 13,000,000 
Capital projects     $   2,006,000   

 
3. McKinney-Vento Homeless Assistance-The Shelter-Plus Care Program and Supportive 

Housing Program grants for the homeless  
The Homeless Services Network of Central Florida, Inc.,  (HSN), the lead agency for the Continuum of 
Care for the homeless, has requested $4,469,316. Funds will be used for shelter-plus care and 
supportive housing program services for the homeless and persons at risk of homelessness, and will be 
available from 1 to 5 years. Fourteen (14) agencies will deliver twenty three (23) projects. Six (6) 
projects are new and seventeen (17) are renewals.  

 
4.  Ryan White Treatment Modernization Act grants for persons living with HIV/AIDS 

The Department of Health Resources and Services Administration (HRSA) provides health care funding 
under the Ryan White Treatment Modernization Act. The Mayor of Orange County is the grantee and 
Orange County Health and Family Services Department acts as the administrator for the Ryan White 
άtŀǊǘ !έ ƎǊŀƴǘΦ ¢Ƙƛǎ ƎǊŀƴǘ ŦǳƴŘǎ health related services for persons living with HIV/AIDS in the Orlando 
Eligible Metropolitan Area (EMA).  The grant year runs from March through February and the grant 
amount for FY 08 is $7,362,324. The HIV Health Services Planning Council, appointed by the grantee, is 
mandated to develop priorities and allocate funding accordingly. Since the City is an active participant 
ƻƴ ǘƘƛǎ /ƻǳƴŎƛƭ ŀƴȅ ŦǳƴŘƛƴƎ ǿƛƭƭ ōŜ ŎƻƻǊŘƛƴŀǘŜŘ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ Iht²! ǇǊƻƎǊŀƳΦ Lƴ ŀŘŘƛǘƛƻƴ ǎǳǇǇƻǊǘ 
services such as ambulatory outpatient health care, medical case management, substance abuse and 
mental health services will be available to those who are eligible for HUD HOPWA services. Ryan White 
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άPart Bέ is granted through the Florida State Department of Health for the area and has received 
$1,440,435 to be used for additional services such as food, early intervention services and medication.  
 
 
The following is a breakdown of wȅŀƴ ²ƘƛǘŜ άtŀǊǘ ! ϧ .έ ŦǳƴŘƛƴƎ received by HOPWA contracted 
agencies. This funding is leveraged with HOPWA funding to provide complete array of supportive 
services to eligible clients and their families. 

 

Center for Drug Free Living: 
Ryan White Part A               $ 88,232 
Ryan White Part B               $ 14,250 
 

Center for Multicultural Wellness 
& Prevention: 
Ryan White Part A             $ 155,299 
 

Miracle of Love: 
Ryan White Part A             $ 148,080 
 

N.E.E.D: 
Ryan White  Part A      $ 156,437.67 
 

Place of Comfort: 
Ryan White Part A             $ 87,000 
Ryan White Part B             $ 288,310 
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Other Non-Federal Resources & Matching Requirements 
 
The following Table shows other funding sources and their corresponding non-Federal contributions for  
CDBG, HOME, ADDI, and ESG programs. No match is required for HOPWA. 

 
 

City of Orlando-Other Non-Federal Resources FY 2008-2009 
 

CDBG Program/ 
Proposed Activity 

Program/Agency CDBG 
Funding 

Other Funding Sources  
(Confirmed or Requested) 
Source                           Amount 

CDBG - Public 
Facilities & 
Improvements  

Center for Drug Free Living, 
Inc. ς Gore Street ARF 
Improvements 

 
$35,589 

 

 
In ςkind 

 
$11,863 

CDBG - Public 
Facilities & 
Improvements 

Center for Multicultural 
Wellness & Prevention, Inc. ς 
Youth & Family Outreach 

 
$245,500 

 

 
Mortgage 
Loan 

 
$245,500 
 

CDBG - Public 
Facilities & 
Improvements 

Coalition for the Homeless, 
Inc. ς Center for Women & 
Children  

 
$274,197 

 
In-kind 

 
$68,550 

CDBG - Public 
Facilities & 
Improvements 

Quest, Inc. ς South 
Vocational Facility 
Rehabilitation 

 
$124,898 

 
None 

 
No leveraging 

provided 

CDBG - Public 
Facilities & 
Improvements 

City Parks & Recreation ς Z.L. 
Riley Park Expansion 

 
$200,000 

 
 
 
 
 
 
 
 

In-kind 
(City 
already has 
the 
property) 

 
Orlando-
Orange 
County 
Expressway 
Authority 
(OOCEA) 
 
In-kind 
(OOCEA) 

 

$40,000 
 
 
 

$1,450,000 
 
 
 
 
 
 

$50,000 
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CDBG Program/ 
Proposed Activity 

Program/Agency CDBG 
Funding 

Other Funding Sources  
(Confirmed or Requested) 
 Source                            Amount 

CDBG ς Public 
Services 

 

Center for Drug-Free Living ς 
Nueva Vida 

 
$105,208 

Department 
of Children & 
Families  

 
$47,773 

 

CDBG ς Public 
Services 

Coalition for the Homeless   
$39,750 

Foundation 
Donations,   
VPK, 4C 

 
$119,22

8 

CDBG ς Public 
Services 

City of Orlando ς 
Department of Families, 
Parks & Recreation 

 
$62,920 

 
In-kind 

 
$93,184 

 
 

ESG Program/ 
Proposed Activity 

 
Program/Agency 

ESG 
Funding 

Other Funding Sources  
(Confirmed or Requested) 
 Source                            Amount 

ESG ςOperating 
Cost 

Coalition for the Homeless $98,677 Donations, 
non-Federal 
Contributions
, in-kind 
contributions 

$98,677 

 

 

 
HOME Program/ 
Proposed Activity 

 
Program/Agency 

HOME 
Funding 

Other Funding Sources  
(Confirmed or Requested) 
 Source                     Amount 

     

HOME Rental Housing - 
Rehabilitation, including 
CHDO activities 

$391,896 SHIP funding $391,896 

HOME Owner Occupied 
Rehabilitation 

$350,000 SHIP Funding $350,000 

HOME Home Ownership Assistance $250,000 SHIP funding $250,000 

HOME New Construction $150,000 SHIP funding $150,000 
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HOPWA Program/ 
Proposed Activity 

 
 
Program/Agency 

HOPWA 
Funding 
(which 
includes 
7% 
admin) 

 
Other Funding Sources  
(Confirmed or Requested)     
                                                                                                                                            
Source                             Amount 

Supportive Services, 
Short- Term Rent, 
Mortgage & Utility 
Assistance, Tenant 
Based Rental 
Assistance, Facility  
Based Operating 
Cost 

Center for Drug Free Living $965,106 HSC 
GR DOH, All Other  

 

$ 33,345 
$ 275,000 
$ 542,883 

Supportive Services,  
Short- Term Rent, 
Mortgage & Utility 
Assistance, Tenant 
Based Rental 
Assistance 

Center for Multicultural 
Wellness & Prevention 

$492,200 
 

DOH -Tobacco  
DOH -Rapid 
Testing 
CDC ς Nyela   
American Cancer 
Society - Soccer  

Colorectal 
General 

$ 149,325 
$ 60,000 
 
$ 322,658 

 
$ 2,500 
$ 21,500 
$ 3,000 

Supportive Services, 
Short- Term Rent, 
Mortgage & Utility 
Assistance, Tenant 
Based Rental 
Assistance 

Miracle of Love 
 

$343,470 
 

None No 
leveraging 
provided 

Supportive Services, 
Short- Term Rent, 
Mortgage & Utility 
Assistance, Tenant 
Based Rental 
Assistance 

N.E.E.D $345,610 Private Funding 
Department of 
Juvenile Justice 
GR DOH 

 

$ 33,040 
 

$ 105,650 
$ 197,333 

Supportive Services, 
Short- Term Rent, 
Mortgage & Utility 
Assistance,  

Place of Comfort $131,610 
 

Private Funding $ 21,000 

Facility  Based 
Operating Cost 

Spot Light  Ministries $67,410 None No 
leveraging 
provided 

Facility  Based 
Operating Cost 

St Francis House Of 
Hospitality 

$144,943 
 

Private Funding $ 23,000 
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Supportive Services, 
Short- Term Rent, 
Mortgage Utility & 
Assistance, Tenant 
Based Rental 
Assistance 

The Transition House $361,082 TANF  
Drug Court 
Dept. Of 
Corrections 
DCF 
Social Services 

$26,000 
$60,000 
 
$204,000 
$28,000 
$49,000 

Facility  Based 
Operating Cost 

X-Tending Hands $144,450 In-kind  7,989 

 
 

 
Chart of Leveraged Funding 

 

 
 

 

 CDBG Projects bring a total of $1,830,598 in leveraged funding, 83.5% of the total allocation of 
$2,219,193. 

 The ESG Project brings an even 100 % match of $98,677 in leveraged funding. 

 HOME Projects brings an even match (less administration) of $1,140,741 in leveraged funding. 

 HOPWA Projects bring a total of $2,165,223 in leveraged funding, 67% of the total allocation 
$3,234,000. 

 Total leveraging for Program Year 2009 HUD funded projects is $5,235,239. 
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ACTIVITIES 
 
PRIORITIES As identified in the FY 05-2010 Consolidated Plan: 
Homeless, Special Needs, Affordable Housing, Non-Housing Community development 
 
OBJECTIVES 
Objectives for the above Priorities are as follows: 
 

 

PRIORITY OBJECTIVE OUTCOME 

Homeless Suitable Living Environment Availability/Accessibility 

Special Needs Decent Housing Availability/Accessibility 

Affordable Housing Decent Housing Affordability 

Non-Housing Community Development Economic Opportunity Availability/Accessibility 

 
 
 

PROPOSED ACTIVITIES 
 

The following are the proposed activities for FY 2008-2009 listed by the priority which they address, including 
the location and number and type of family to benefit. The target date for completion of all projects is prior to 
September 30, 2009. 

 

 

PRIORITY OBJECTIVE OUTCOME 

Homeless Suitable Living Environment Availability/Accessibility 

Priority ς Homeless 
 
Community Development Block Grant (CDBG) - Public Facilities & Improvements 
Coalition for the Homeless, Inc. 
$274,197 in CDBG funds will be used for facility improvements to renovate 11 restroom/bathroom facilities 
at the main campus of the Coalition which provide emergency and transitional housing for homeless 
individuals and families.  Services will be provided to 4,482 individuals and 468 households - citywide. 
 
Community Development Block Grant (CDBG) - Public Services 
Coalition for the Homeless ς ά9ŀǊƭȅ /ƘƛƭŘƘƻƻŘ 5ŜǾŜƭƻǇƳŜƴǘ /ŜƴǘŜǊǎέ  
$39,750 in CDBG funds will be used for operating costs to provide Public Services for ǘƘŜ άEarly Childhood 
Development CenterǎέΦ  ¢ƘŜ ŀƎŜƴŎȅ ŜǎǘƛƳŀǘŜǎ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŎƭƛŜƴǘǎ ǎŜǊǾŜŘ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ōȅ нр ǿƛǘƘ ǘƘŜ 
availability of this funding. The funding would pay a portion of the salaries of two teachers. 
 
Emergency Shelter Grant (ESG) ς Shelter Operating Costs 
The Coalition for the Homeless, Inc. 
$98,677 of ESG funds will be used to fund the operating costs to house 50 homeless men, women and 
children at this facility located in the Parramore neighborhood 
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PRIORITY OBJECTIVE OUTCOME 

Special Needs Decent Housing Availability/Accessibility 

        Priority - Special Needs 
 
Community Development Block Grant (CDBG) 
        Seniors First, Inc.  

 $112,293 in CDBG funds will be used to provide rehabilitation services and removal of                          
architectural barriers to owner occupied residences for 50 LMI seniors. This project is will be available to LMI 
seniors who live within the City limits.  
 
Quest ςSouth Vocational Facility Rehab ς 1600 Aaron Ave. 
$124,898 in CDBG funds for facility improvements to rehab and improve the South side of the facility 
including a portable workspace, an automatic door and canopies for picnic areas.  Services to be provided to 
210 individuals and 210 households - citywide 

 
Housing Opportunities for Persons with AIDS (HOPWA) 

$3,234,000 in HOPWA funds will be used for the following activities for low income persons with 
HIV/AIDS and their families who live within the Orlando Eligible Metropolitan Statistical Area (EMSA) of 
Orange Osceola, Lake and Seminole counties: 

* Short Term rent, Mortgage & Utility Assistance (STRMU) ς 475 clients 
* Tenant Based Rental Assistance (TBRA) ς 131 clients 
* Permanent Housing Placement (PHP) ς 59 clients 
* Facility Based operating costs including Project Based Housing ς 157 clients 
* Supportive Services - 1160 

The following agencies will provide above listed services: 
1. The Center for Drug Free Living dba CENTAUR - HIV Services  
2. The Center for Multicultural Wellness & Prevention - HIV Services 
4. Miracle of Love, Inc. 
5. N.E.E.D., Inc. 
6. Place of Comfort, Inc.  
7. Spotlight Ministries, Inc. 
8. The St. Francis House 
9. The Transition House, Inc. 
10. X-Tending Hands, Inc. 

 

PRIORITY OBJECTIVE OUTCOME 

Affordable Housing Decent Housing Affordability 

Priority - Affordable Housing 
 

Community Development Block Grant (CDBG) 
City of Orlando Housing Department- Housing Rehabilitation Program 
$450,000 in CDBG funds will be utilized by the City of Orlando Housing and Community Development 
Department to operate its Housing Rehabilitation section to provide technical support to all CDBG & 
HOPWA funded facility improvement projects, as well as HOME & SHIP funded reconstruction and 
rehabilitation of single family homes, and construction and rehabilitation of multi-family rental units. 
 
H.A.N.D.S., Inc. 
$125,000 in CDBG funds will be used for housing counseling services for home buying assistance and 
foreclosure prevention to 75 households citywide.  
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Home Investment Partnerships (HOME) Program 
City of Orlando Housing Department- New Construction 
$150,000 of HOME funds will be used to assist in the construction of three (3) new affordable owner-
occupied single-family units citywide developed by either nonprofit organizations or private developers. 
¢ƘŜ /ƛǘȅΩǎ IƻǳǎƛƴƎ wŜǉǳŜǎǘ ŦƻǊ tǊƻǇƻǎŀƭ ǇǊƻŎŜǎǎ ƛǎ ŎŀǊǊƛŜŘ ƻǳǘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊ based on funding 
availability.  Selection of projects and the amount of funding will be based on recommendations from 
the Housing Review Committee (HRC), which is comprised of members from different City departments 
as well as representatives from other organizations and citizen boards.  The HRC approves projects that 
ŀǊŜ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΦ     
 
City of Orlando Housing Department- Rental Rehabilitation 
$391,896 of HOME funds will be used to assist in the moderate rehabilitation of twenty-six (26) low-
income rental units citywide by either nonprofit organizations or private developers. A minimum of 
$190,306 of those funds will be set aside for Community Development Housing Organizations (CHDOs) 
to carry out HOME eligible rental rehabilitation activities.  Projects may be selected through a 
competitive or noncompetitive process.   
 
City of Orlando Housing Department- Owner Occupied Rehabilitation 
$350,000 in HOME funds will be used for reconstruction or substantial rehabilitation of seven (7) single-
family owner-occupied units citywide.  Assistance will be provided on a first come, first serve basis.  
 
City of Orlando Housing Department- Home Ownership Assistance 
$250,000 in HOME funds will be used for down payment and closing costs for up to $30,000 per unit for 
very low income buyers and $20,000 per unit for low income buyers, to eleven (11) first-time home 
buyers acquiring property citywide.  Assistance will be provided on a first come, first serve basis.  
 
City of Orlando Housing Department - American Dream Downpayment Initiative (ADDI) 
$11,547 of ADDI funds will be used to provide down payment and closing cost assistance to two (2) first-
time low income homebuyers acquiring property city wide. The maximum household assistance is 
$10,000 or 6% of the sales price, whichever is greater.  Assistance will be provided on a first come, first 
serve basis. 

 

PRIORITY OBJECTIVE OUTCOME 

Non-Housing Community Development Suitable Living Availability/Accessibility 

Priority - Non-Housing Community Development 
 
Community Development Block Grant (CDBG) - Public Facilities & Improvements 
Center for Drug Free Living ς 712 W. Gore St. 
$35,589 in CDBG funds for facility improvements to re-surface parking lot, install new security gating system.  
Services will be provided to 1,182 individuals and households ς citywide. 
 
Center for Multicultural Wellness & Prevention -641 N. Rio Grande Ave. 
$245,500 in CDBG funds for the addition of a second floor to existing facility, which will expand current 
health, outreach and youth service delivery. Services to be provided to 4,050 individuals and households, - 
citywide. 
 
City Parks & Recreation ς Z.L. Riley Park expansion ς S. Parramore Ave 
$200,000 in CDBG funds for hardscape upgrades (pavilion, communal drum sets) playground upgrades (tot 
and 5-12 structures, shade structure) and interior lighting. Services to be provided to 2,036 individuals and 
707 households - citywide. 
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Community Development Block Grant (CDBG) - Public Services 
Center for Drug Free Living - έbǳŜǾŀ ±ƛŘŀέ  
ϷмлрΣнлу ƛƴ /5.D ŦǳƴŘǎ ŦƻǊ ƻǇŜǊŀǘƛƴƎ Ŏƻǎǘǎ ǘƻ ŜȄǇŀƴŘ ŜȄƛǎǘƛƴƎ άbǳŜǾŀ ±ƛŘŀέ ƻǳǘǇŀǘƛŜƴǘ ǎǳōǎǘŀƴŎŜ ŀōǳǎŜ 
ǘǊŜŀǘƳŜƴǘ ǇǊƻƎǊŀƳΦ  ¢ƘŜ ŦǳƴŘǎ ǿƛƭƭ ōŜ ǳǎŜŘ ŦƻǊ ƻǇŜǊŀǘƛƴƎ Ŏƻǎǘǎ ƻŦ ǘƘƛǎ ŀƎŜƴŎȅΩǎ ŜȄƛǎǘƛƴƎ ƻǳǘǇŀǘƛŜƴǘ ǎǳōǎǘŀƴŎŜ 
abuse treatment targeted to [aLκIƛǎǇŀƴƛŎκ[ŀǘƛƴƻ /ƛǘȅ ƻŦ hǊƭŀƴŘƻ ǊŜǎƛŘŜƴǘǎΦ  ¢ƘŜ ǇǊƻƎǊŀƳΩǎ Ǝƻŀƭ ƛǎ ǘƻ ǇǊƻǾƛŘŜ 
services to 120  single men and women ς citywide. 

 
City of Orlando Department of Families, Parks & Recreation - άhǳǘ-of-School Educational Enhancement 
tǊƻƎǊŀƳƳƛƴƎέΦ 
$62,920 in /5.D ŦǳƴŘǎ ǘƻ ǇǊƻǾƛŘŜ tǳōƭƛŎ {ŜǊǾƛŎŜǎ ŀǎ άhǳǘ-of-School Educational Enhancement 
tǊƻƎǊŀƳƳƛƴƎέΦ  ¢ƘŜ ŀƎŜƴŎȅ ŜǎǘƛƳŀǘŜǎ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŎƭƛŜƴǘǎ ǎŜǊǾŜŘ ǿƛƭƭ ōŜ млл-150 during the school year 
and 200 over the summer with the availability of this funding. The funding will pay a portion of the salaries 
of nine tutors and related supplies. 

 
OTHER ACTIVITIES 
The City of Orlando HCD 5ŜǇŀǊǘƳŜƴǘΩǎ ŀŎǘƛǾŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜŀ ŀŎǘƛǾƛǘƛŜǎ ǎŜǊǾŜ ǘƻ ŦǳǊǘƘŜǊ 
identify and accomplish PRIORITIES and OBJECTIVES: 
Project Homeless Connect  
Lƴ ƛǘǎΩ ǎŜŎƻƴŘ ȅŜŀǊΣ Project Homeless Connect is coordinated by the Homeless Services Network of Central Florida 
(HSN) and continues to attract persons in need of housing and related assistance. HSN has four similar events 
planned throughout the year, with the City of Orlando actively involved in the implementation and planning of 
the events. 
Homeless Services Network of Central Florida, Inc.(HSN) 
HSN is the lead agency for the local Continuum of Care and anticipates receiving $4,468,316 to fund the 
Continuum of Care activities /projects. City of Orlando Housing & Community Development Program Manager 
was appointed Treasurer of the Executive Committee of HSN and serves on the Board of Directors. 
Orlando Area Trust for the Homeless Board (OATH) 
The OATH board is comprised of representatives from the community with high levels of experience in 
homelessness issues. OATH voted to fund development of the Central Receiving Center (CRC) Phase II. This 
project was created by the Orange County Housing and Community Development Division & Health & Family 
Services Department and will provide transitional housing for dual diagnosis of homelessness & mental illness 
and/or substance abuse dependence. City of Orlando Housing & Community Development Program Manager 
serves as an officer on this Board. 
Regional Commission on Homelessness 
Politically appointed members working in conjunction with the City, the County and the Homeless Services 
Network designed to develop ten-year plan to end homelessness. 
Orlando EMA Health Services Planning Council 
A directive from the U.S. Health and Resources Services Administration (HRSA) through the Ryan White 
Treatment Modernization Act, this Planning Council, appointed by the Mayor of Orange County is a community 
organization that plans federally-funded services for People Living with HIV/AIDS in Lake, Orange, Osceola, and 
Seminole counties. City of Orlando Housing & Community Development Program Manager was appointed to the 
Council and Planning Committee. 
Other committees and related groups City Housing Staff participate in are: 
Attainable Housing Task Force 
Central Florida Housing Roundtable 
Grants Review Committee  
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Summary of Program Year 2008 Annual Action Plan Activities  
for the City of Orlando Housing and Community Development Programs 

 

 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM YEAR 2008   

 

 

AMOUNT 

 

 

CDBG Rehabilitation Activities 

 

 

 

 

Housing Rehabilitation -Citywide  

The City of Orlando Housing and Community Development Department will 
utilize its Housing Rehabilitation section to provide technical support to all 
CDBG & HOPWA funded facility improvement projects, as well as HOME & 
SHIP funded reconstruction and rehabilitation of single family homes, and 
construction and rehabilitation of multi-family rental units. 
 

 

 

 

 

$450,000 

 

Seniors First H.E.A.R.T. Program ς 5395 McLeod Road 

Seniors First, Inc.τMinor rehabilitation, weatherization, and accessibility 

improvements to approximately 37 single-family units owned and occupied by 

heads of households 62 years of age & aboveτcitywide. 

 

 

 

$180,843 

 

CDBG Public Facilities Improvements 

 

 

 

 

Center for Drug Free Living ς 712 W. Gore St. 

Gore St. Addictions Receiving Facility Improvements: To re-surface and 

realign parking lot and entrance, install new security gating system of this 

substance abuse treatment facility. Services to be provided to 1,182 

individuals and households. Services available to low-income persons citywide. 

 

 

 

 

$ 35,589 

 

Center for Multicultural Wellness & Prevention ς 641 N. Rio Grande Ave. 

Renovation/Site Improvement for Youth Academic Enrichment Center: 

Addition of a second floor to existing facility, which will expand current health, 

outreach and youth service delivery.  Services to be provided to 4,050 

individuals and 4,404 households. Services available to low-income persons 

citywide. 

 

 

 

 

$245,500 
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Coalition for the Homeless ς 639 W. Central Blvd. 

Center for Women & Children Bathroom Facilities Renovation Project: To 

renovate 11 restroom/bathroom facilities at the main campus of the Coalition, 

which provides emergency and transitional housing for homeless individuals 

and families. Services to be provided to 4,482 individuals and 468 households. 

Services available to low-income persons citywide. 

 

 

 

 

$205,647 

 

Quest, Inc. ς1600 Aaron Ave. 

South Vocational Facility Rehabilitation: For the rehabilitation and site 

improvements of the South facility, including a portable workspace, an 

automatic door and canopies for picnic areas. Services to be provided to 210 

individuals & households. Services available to low-income persons citywide. 

          

 

 

 

$124,898 

 

City Parks & Recreation ςSouth Parramore Ave. at the 408 Expressway 

Z.L. Riley Park expansion: For hardscape upgrades (pavilion, communal drum 

sets) playground upgrades (tot and 5-12 structures, shade structure) and 

interior lighting. Services to be provided to 2,036 individuals and 707 

households. Services available to low-income persons citywide. 

 

 

 

 

$200,000 

 

CDBG Public Services 

(maximum of 15% of total award) 

 

 

 

City of Orlando Department of Families, Parks & Recreation  -Neighborhood 

Centers Citywide:άhǳǘ-of-School Educaǘƛƻƴŀƭ 9ƴƘŀƴŎŜƳŜƴǘ tǊƻƎǊŀƳƳƛƴƎέ 

¢ƻ ǇǊƻǾƛŘŜ tǳōƭƛŎ {ŜǊǾƛŎŜǎ ŀǎ άhǳǘ-of-School Educational Enhancement 

tǊƻƎǊŀƳƳƛƴƎέΦ ¢ƘŜ ƴǳƳōŜǊ ƻŦ ŎƭƛŜƴǘǎ ǎŜǊǾŜŘ ǿƛƭƭ ōŜ млл-150 during the school 

year and 200 over the summer with the availability of this funding. The funding 

would pay a portion of the salaries of nine tutors and related supplies. Services 

available to low-income persons citywide. 

 

 

 

 

 

$62,920 

 

Coalition for the Homelessς 639 W. Central Blvd. -έEarly Childhood 

5ŜǾŜƭƻǇƳŜƴǘ /ŜƴǘŜǊǎέΥ ¢ƻ ǇǊƻǾƛŘŜ tǳōƭƛŎ {ŜǊǾƛŎŜǎ ŀǎ ά9ŀǊƭȅ /ƘƛƭŘƘƻƻŘ 

5ŜǾŜƭƻǇƳŜƴǘ /ŜƴǘŜǊǎέΦ ¢ƘŜ ƴǳƳōŜǊ ƻŦ ŎƭƛŜƴǘǎ ǎŜǊǾŜŘ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ōȅ нр ǿƛǘƘ 

the availability of this funding. The funding would pay a portion of the salaries 

of two teachers. Services available to low-income persons citywide. 

 

 

 

 

$39,750 
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Center for Drug Free Living ς 100 W. Columbia St. - έbǳŜǾŀ ±ƛŘŀέ  

¢ƻ ŜȄǇŀƴŘ ŜȄƛǎǘƛƴƎ άbǳŜǾŀ ±ƛŘŀέ ƻǳǘǇŀǘƛŜƴǘ ǎǳōǎǘŀƴŎŜ ŀōǳǎŜ ǘǊŜŀǘƳŜƴǘ 

program. The number of clients served will increase to 120 with the availability 

of this funding. The funding would pay a portion of the operating costs. 

Services available to low-income persons citywide. 

 

 

 

 

$105,208 

 

H.A.N.D.S. ς 6900 South Orange Blossom Trail. 

Foreclosure prevention and home buyers counseling to seventy-five (75) 

households ς citywide.  

 

 

 

$125,000 

 

Planning and Administration 

(maximum of 20% of total award) 

 

 

$443,838 

 

TOTAL PROGRAM YEAR 2008 - CDBG FUNDS AVAILABLE  

 

$2,219,193 

 

 

Program Income  

 

$30,000 

 

 
 

 
HOME INVESTMENT PARTNERSHIP GRANT PROGRAM YEAR 2008   

 

 

 
New Construction - Owner-Occupied Housing -Citywide 
City of Orlando Housing Department 
Assist in the construction of three (3) new affordable owner-occupied single-
family units for low income families citywide developed by either nonprofit 
organizations or private developers. 
 

 
 
 

$150,000 

 
Rental Housing Rehabilitation  -Citywide 
Moderate rehabilitation of sixteen (16) low-income rental units by either 
nonprofit organizations or private developers.  
 

 
 

$201,590 

 
CHDO Set Aside for Rental Housing Rehabilitation -Citywide 
Moderate rehabilitation of ten (10) low-income rental units by Community 
IƻǳǎƛƴƎ 5ŜǾŜƭƻǇƳŜƴǘ hǊƎŀƴƛȊŀǘƛƻƴǎ ό/I5hΩǎύΦ   
 

 
 

$190,306 
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Owner Occupied Rehabilitation -Citywide 
City of Orlando Housing Department 
Reconstruction or substantial rehabilitation of seven (7) single-family owner 
occupied single family units-citywide. 
 

 
$350,000 

 
Home Ownership Assistance -Citywide 
City of Orlando Housing Department 
Down payment and closing costs assistance up to $30,000 per unit to eleven 
(11) first-time homebuyers acquiring property citywide. 

 

 
 

$250,000 

 
Planning and Administration 

 
$126,877 

 

 
TOTAL PROGRAM YEAR 2008 - HOME ALLOCATION 

 

 
$1,268,773 

 

 
American Dream Downpayment Initiative (ADDI) -Citywide 
City of Orlando Housing Department 
Downpayment and closing costs assistance to two (2) first-time low-income 
homebuyer acquiring propertyτcitywide. The maximum household assistance 
may not exceed 6% or $10,000, whichever is greater, of the purchase price 
 

 
 
 

$11,547 

 
Program Incomeτ Projected income from the State Housing Initiative 
Partnership activities. The City of Orlando Housing and Community 
Development Dept. will receipt (enter into I.D.I.S.), any program income and 
use it immediately on two (2) low-income rental units. 
 

 
 

$40,000 

 
 

 

EMERGENCY SHELTER GRANTS (ESG) PROGRAM PROGRAM YEAR 2008   

 

 

 

The Coalition for the Homeless of Central Florida, Inc. ς 639 W. Central Blvd. 

Operating costs of emergency shelter to provide fifty (50) beds for homeless 

men, women, families, and children.  The facility is located on Central Blvd in 

the Parramore neighborhood. 

 

 

$98,677 

 

TOTAL PROGRAM YEAR 2008 - ESG ALLOCATION 

 

 

$98,677 

 
 



Program Year 2008 City of Orlando Annual Action Plan Page 51 
 

 

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)  

PROGRAM YEAR 2008   

 

 

 

City of Orlando Planning and Administration 

 

 

$97,020 

 

 

Project Sponsor Planning and Administration 

 

 

$205,191 

 

Center for Drug Free Living, Inc. ς 100 Columbia St. 

The following services for low income HIV/AIDS infected individuals and 

their families in Orange, Osceola, Lake and Seminole Counties: 

 Short Term Rent Mortgage and Utility assistance for 180; 

 Tenant Based Rental assistance for 66;  

 Supportive Services for 385; 

 Permanent Housing Placement for 22;  

 Facility Based Operating costs for 42. 

 

 

 

 

 

$901,968 

 

Center for Multicultural Wellness & Prevention ς 1814 W. Colonial Dr. 

The following services for low income HIV/AIDS infected individuals and 

their families in Orange, Osceola, Lake and Seminole Counties: 

 Short Term Rent Mortgage and Utility assistance for 130;  

 Tenant Based Rental assistance for 21;  

 Supportive Services for 385; 

 Permanent Housing Placement for 15. 

 Facility Based Operating costs for 12. 

 

 

 

 

 

$591,868 

 

Miracle of Love, Inc. ς 1800 Mercy Dr. 

The following services for low income HIV/AIDS infected individuals and 

their families in Orange, Osceola, Lake and Seminole Counties: 

 Short Term Rent Mortgage and Utility assistance for 82; 

 Tenant Based Rental assistance for 35; 

 Supportive Services for 155; 

 Permanent Housing Placement for 12. 

 

 

 

 

 

$321,000 

 

N.E.E.D., Inc. ς 989 W. Kennedy Blvd. 
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The following services for low income HIV/AIDS infected individuals and 

their families in Orange, Osceola, Lake and Seminole Counties: 

 Short Term Rent Mortgage and Utility assistance for 82;  

 Tenant Based Rental assistance for 35; 

 Supportive Services for 155; 

 Permanent Housing Placement for 12. 

 

 

 

$323,000 

 

The Transition House, Inc. ς 900 East Vine St., Kissimmee (Osceola) 

The following services for low income HIV/AIDS infected individuals and 

their families in Orange, Osceola, Lake and Seminole Counties: 

 Short Term Rent Mortgage and Utility assistance for 22;  

 Tenant Based Rental assistance for 9;  

 Supportive Services for 155; 

 Permanent Housing Placement for 10;  

 Facility Based Operating costs for 31. 

 

 

 

 

 

$337,460 

 

The Place of Comfort, Inc. ς 947 Longdale Ave., Longwood (Seminole) 

The following services for low income HIV/AIDS infected individuals and their 

families in Orange, Osceola, Lake and Seminole Counties: 

 Short Term rent Mortgage and Utility assistance for 61; 

 Supportive services for 80; 

 

 

 

 

$123,000 

 

Spotlight Outreach Ministries, Inc. (Not listed due to confidentiality of 

residents) Facility operating costs for housing approximately 16 HIV/AIDS 

infected low income women and/or women with young children in Orange, 

Osceola, Lake and Seminole Counties.  

 

 

 

$63,000 

 

The St. Francis House, Inc. (Not listed due to confidentiality of residents) 

Facility operating costs for housing approximately 34 HIV/AIDS infected 

low income men in Orange, Osceola, Lake and Seminole Counties. This 

project has two facilities. 

 

 

 

$135,493 

 

X-Tending Hands, Inc. (Not listed due to confidentiality of residents) 

Facility operating costs for housing approximately 34 HIV/AIDS low 

income individuals in Orange, Osceola, Lake and Seminole Counties. This 

project has two facilities, one for men and one for women. 

 

 

 

$135,000 



Program Year 2008 City of Orlando Annual Action Plan Page 53 
 

 

A Request for Proposals (RFP) will be issued for any unspent allocations from 

ǘƘƛǎ ŀƴŘ ǇǊŜǾƛƻǳǎ ȅŜŀǊǎΩ ǘƻ ŜǎǘŀōƭƛǎƘ ŀ Iht²! /ƻƳƳǳƴƛǘȅ wŜǎƛŘŜƴŎŜ in 

Seminole County. Date TBA. 

 

 

 

TOTAL PROGRAM YEAR 2008 - HOPWA ALLOCATION 

 

$3,234,000 

 

 

 

GRAND TOTAL FUNDS AVAILABLE  

 

$6,832,190 
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CITY OF ORLANDO 

ANNUAL ACTION PLAN 

 

2008-2009 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
SECTION 6 

I.D.I.S. ACTIVITY SHEETS 
 

HO U S I N G  &  CO M M U N I T Y  DE V E L O P M E N T  DE P A R T M E N T 
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CITY OF ORLANDO 

ANNUAL ACTION PLAN 

 

2008-2009 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SECTION 7 
GEOGRAPHIC 

DISTRIBUTION  
 

HO U S I N G  &  CO M M U N I T Y  DE V E L O P M E N T  DE P A R T M E N T 
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GEOGRAPHIC DISTRIBUTION  
 

 
Assisted Areas 
 
Program Year 2008 identified needs for the proposed activities throughout the geographic area, so no specific 
area has been targeted. Excluding program administration, 100% of CDBG, ESG and HOME funding will be 
allocated citywide and 100% of HOPWA will be allocated throughout the four counties within the Orlando 
jurisdiction. 

 
¢ƘŜ /ƛǘȅ ƻŦ hǊƭŀƴŘƻΩǎ IƻǳǎƛƴƎ & Community Development Department will ensure that CDBG, HOME, 
ADDI, ESG, and HOPWA Program Year 2008 funding will be directed ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ /ƛǘȅΩǎ 
very low, low, and moderate-income residents. CDBG, HOME, ADDI and ESG funds have been made 
available to all City of Orlando neighborhoods and agencies whose residents or clientele meet the 
requirements stipulated by the Code of Federal Regulations. HOPWA funds have been allocated to 
agencies throughout the jurisdiction, across the four county area of the Eligible Metropolitan Statistical 
Area (EMSA) including Lake, Orange, Osceola and Seminole. 
 
Due to the broad geographic distribution of funding, CDBG, HOME, ESG and HOPWA programs serve 
clients who represent a broad range of races and ethnic groups throughout the jurisdiction with no 
specific geographic target area at this time.  Activities undertaken in all of the programs shall include 
improvements to public facilities; affordable housing activities, such as down payment assistance, 
housing counseling, rental and owner-occupied housing rehabilitation and new construction; 
assistance to homeless facilities; homeless prevention activities; tenant-based rental assistance; 
facility-based housing; and housing-related supportive services.   
 
In addition, there are initiatives to increase economic diversity in areas where there are concentrations 
areas of low and moderate-income persons.  Among the approaches to accomplishing this task is 
providing non-Federal financial incentives, such as SHIP funds, to developers in the form of subsidies 
for the production of rental housing. SHIP funds are also used to provide homeownership 
opportunities to first-time homebuyers whose household incomes are between 81-120% of the 
median.   
 

 

 

City of Orlando Areas of Minority Concentration 
 
¢ƘŜ /ƛǘȅΩǎ I¦5 ŦǳƴŘŜŘ ǇǊƻƧŜŎǘǎ for Program Year 2008 are allocated to agencies which serve very low, 
low, and moderate-income residents. On the next page is a ƳŀǇ ǎƘƻǿƛƴƎ ǘƘŜ ά!ǊŜŀǎ ƻŦ aƛƴƻǊƛǘȅ 
/ƻƴŎŜƴǘǊŀǘƛƻƴέ ōŀǎŜŘ ƻƴ ǘƘŜ Ƴƻǎǘ ǊŜŎŜƴǘ ŎŜƴǎǳǎ ƛƴŦƻǊƳŀǘƛƻƴ ŦǊƻƳ ǘƘŜ ȅŜŀǊ нлллΦ  Specific project 
activity maps follow on pages 61 through 89. 
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