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Welcome and Introductions

Presentation of NSP

Discussion

Meeting Adjourned



What is NSP?

Housing and Economic Recovery Act (HERA)
signed on July 30, 2008 and administered by HUD

Appropriation of $3.92 billion for redevelopment
of abandoned and foreclosed homes and
residential properties nationwide

Distribution of funds based on number and
percent of home foreclosures, subprime mortgages,
and homes in default or delinquency

City of Orlando has been allocated $6.7 million
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Funds must be used to purchase properties at a
discount from current market value

Not less than 25% of funds must be used for housing
activities that benefit individuals whose income does
not exceed 50% of area median iIncome

Expenditure of the funds:

A Obligate funds to a specific project within 18
months of execution of the grant agreement

A Funds must be expended within four years from
the date of allocation



What is NSP?

Income Eligibility

Very Low Low Middle
50% of Median 80% of Median 1206 of Median

1 Person 21,250 34,000 51,000
2 Person 24,300 38,850 58,320
3 Person 27,300 43,700 65,520
4 Person 30,350 48,550 72,840
5 Person 32,800 52,450 78,720
6 Person 35,200 56,300 84,480
7 Person 37,650 60,200 90,360
8 Person 40,050 64,100 96,120



Responders to the City of Orlando NSP RFP
must be not for profit organizations that:

Have a 501©(3) tax exemption status
Have been in business at least two years

Have demonstrated experience In acquiring,
rehabilitating selling or renting affordable
housing
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#1 Neighborhoods bordered on the N by Lake
Underhill, on the W by Semoran, on the S by Curry
Ford, and on the E by Goldenrod

#2 Neighborhoods bordered on the N by West
Colonial, on the W by Mission Rd north to
Colonial, on the S by L.B. McLeod, and on the E by
-4

#3 Neighborhoods bordered on the N by North Lane,
on the W by Pine Hills Road within the City limits,
on the S by Silver Star, and on the E by Lake
Orlando Parkway and Mercy Drive



Proposed NSP Activities

£ Purchase, Rehablilitation, and Resale

e Purchase, Rehabilitation, and Rent
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For profit and not -for-profit organizations
Local banks or equivalent institutions
Contractors and Subcontractors

HUD Approved Housing Counseling agencies



Issue RFP April 27, 2009

Proposals Due May 22, 2009
City Council Approval June 22, 2009
Program Begins July 1, 2009

Program Ends June 30, 2010



Three (3) proposers to purchase, rehabllitate,
and resell foreclosed single family homes

Three (3) proposers to purchase, rehabllitate,
and rent foreclosed single family homes

Proposer can only apply for one activity

Proposer will receive a direct activity delivery
cost, not to exceed $15,000 per single family
home completed



NSP Activity #]

$3,374,671 of NSP funds is available for this
activity.

Each recipient will receive approximately
$1,124,890.

Purchase foreclosed and abandoned single family
homes with HCD approval.

$150,000 of NSP funds to (1) purchase home at a
discount not to exceed $125,000, (2) reasonable

cl osing costs, and (3) NS
delivery cost, not to exceed $15,000.



NSP Activity #1
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e The NSP recipient must maintain a 15% discount
below the current market appraised value at all times
for the single family homes purchased. The discount
for the purchase of each home can not be less than 5%.

e Example: NSP recipient purchases single family
homes as follows:

House #1 at 25% discount
House #2 at 25% discount
House #3 at 20% discount
House #4 at 5% discount
House #5 at 10% discount
House #6 at 5% discount
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NSP Activity #1
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City will provide payment to seller of single family home at
the time of closing.

City will place a note and first mortgage, in the amount of
NSP funds, on the acquired home.

NSP recipient must maintain home. These are additional
reimbursable costs in addition to the project delivery fee.

City will allocate an additional $20,000 of NSP funds for the
rehabilitation of the home. The NSP recipient must seek
competitive bids for the rehabilitation work.

NSP recipient must adhere to City of Orlando rehabilitation
standards for the performance of the rehabilitation work.
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NSP Activity #1
NSP recipient must identify potential buyers for the
homes whose incomes are at 80% or below of the area
median income ($48,550 for a family of 4).

NSP recipient must (1) have buyers qualified for
mortgage by City of Orlando certified lenders, (2) have
buyers obtain eight hours of housing counseling
through a HUD certified housing counseling agency,
(3) assist the buyer in obtaining down payment
assistance from the City and/or other agencies, if
necessary. The NSP property must remain affordable
for a period of twenty (20) years.



NSP Activity #1

£ When the NSP recipient sells the home to a
gualified buyer the note and mortgage Is
released and satisfied. All proceeds from the

closing minus reasonable closing costs must be
remitted to the City.

&t NSP recipient is eligible to receive project
delivery fee within 30 days of closing.



NSP Activity #2

$1,682,566 of NSP funds is available for this
activity.

Each recipient will receive approximately $560,855.

Purchase foreclosed and abandoned single family
homes with HCD approval.

$150,000 of NSP funds to (1) purchase home at a
discount not to exceed $125,000, (2) reasonable
closing costs, and (3) NS
delivery cost, not to exceed $15,000.



NSP Activity #2

e The NSP recipient must maintain a 15% discount
below the current market appraised value at all times
for the single family homes purchased. The discount
for the purchase of each home can not be less than 5%.

e Example: NSP recipient purchases single family homes as
follows:

House #1 at 25% discount
House #2 at 25% discount
House #3 at 20% discount
House #4 at 5% discount
House #5 at 10% discount
House #6 at 5% discount
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NSP Activity #2

‘
I ) ) L | ( / N/ EA 7
| ~1 ] | 7 | ) - {
‘ ‘ 2 W 4 . 7 n J / 1 /A [ ‘

e City will provide payment to seller of single
family home at the time of closing.

e City will place a note and first mortgage, in the
amount of NSP funds, on the acquired home.

E NS
add

P recipient must maintain home. These are
itional reimbursable costs in addition to the

proj

ect delivery fee.



NSP Activity #2

Purchase, Rehabilitation and Rent

£ City will allocate an additional $20,000 of NSP
funds for the rehabillitation of the home. The
NSP recipient must seek competitive bids for
the rehabilitation work.

e NSP recipient must adhere to City of Orlando
rehabilitation standards for the performance of
the rehabllitation work.



