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Offer strategies, suggestions and tips on how 
to recharge, renew and rejuvenate yourself 

to carry on until you pass 

 the leadership torch. 

 

 





 

 Most neighborhood leaders commit to a role 
because they are passionate about the cause, 
and that passion can fuel energy. 

 

 Your association will benefit more if you can 
harness that energy for the duration  of your 
commitment and not just the first few 
months. 

 



 

 Remind yourself that you cannot and should 
not  do everything. 

 
 Recognize that and stop trying! 
 
 Find someone you work  
   with who can let you  
   know when you are doing  
   too much. 



 

 Set 3 to 5 achievable goals for your term. 
◦ What do you want to accomplish  

◦ How will you go about getting there? 

 

 This will help to stay focused and help 
prevent distractions 



 

 A way to hold yourself accountable for these 
goals is to ”check-in” with yourself and your 
work-to-date for each goal.  

 

 Write your goals down.  The act of writing it 
makes it real, and more tangible to track. 



 

 Common misconception - Leadership means 
doing it yourself.  

 

 It is important to remember you are not 
alone.  Don’t hesitate to use the variety of 
resources that surround you. 

 



Include: 

  fellow committee members 

  mentors and friends 

  past leaders in the organization 

  new members 

 



 

 Your role as a neighborhood leader is to 
focus on the bigger picture and strategy—not 
on directly implementing each idea. 



 

Empower others to work  

with you on implementation by  

asking for help. 

 

 Appoint specific tasks based  

on the person’s role and  

strengths or interests. 

 

 



 

Set clear expectations for both yourself and 
those you are working with. 

 

 Hold each other  

   accountable to these  

   by checking in. 

 



 

Give yourself permission to: 

 

 Ask for help and advice 

 Make mistakes 

 Acknowledge your learning  

 opportunities and achievements 

 

 

 



 
 It is important as a leader to role model a 

positive and productive culture. 
 
 Negativity is viral. 
 
 Giving yourself permission 
 is critical. 
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 Does your organization have  
 a leadership development  
  or succession plan? 
 
 How were you recruited for your current 

position? 
 
 How does your organization identify and 

cultivate potential leaders? 
 
 



 

1. Identify what your organization is currently 
doing. 

 

2. Outline ten strategies to cultivate new 
leadership. 

 

3. List the steps for creating a leadership 
succession plan.    



 
 Creates a team culture...”we do” attitude. 
 
 Its healthy for the 
   organization? 
 
 Fresh ideas, 
   more engagement. 
 
 Reduces burn out. 
 
 Promotes member ownership. 



1. JOB DESCRIPTIONS 

 
 Written and available to members. 

 Simple and concise. 

 Recruitment tool. 

 

2.  SEEK SKILLS, KNOWLEDGE & ABILITIES YOUR 
ORGANIZATION NEEDS 

 
 Identify what each position needs. 

 Recruit and maintain a list of neighbors/members with 
these skills. 

 



3. USE A NOMINATING OR LEADERSHIP COMMITTEE  
 
 Be strategic. 
 Only purpose is to identify and recruit 

neighbors/members for positions. 
 
 
4. USE COMMITTEES AND PROJECTS AS STEPPING 

STONES 
 
 First step in involvement and leadership. 
 Demonstrating skills and abilities. 
 Gain experience with the association. 

 
 

 
 

 



5. RECRUIT CONSTANTLY FOR POTENTIAL LEADERS 

 

 Explain how their talents and skills are needed by 
association. 

 Person to person –strong approach. 

 

6. BE A CHEERLEADER FOR YOUR ELECTED POSITION 

 

 Be positive and enthusiastic about your position. 

 Serve as a role model and mentor. 

 Mentor others for the position. 



7. DELEGATE  

 

 Promotes the “team.” 

 Empowers members. 

 Allows members to learn new skills, etc. 

 

8. TRAIN POTENTIAL LEADERS 
 

 Knowledge and information are powerful. 

 Outlines expectations and responsibilities. 

 Personal growth opportunities. 

 Strengthens the association. 

 



9. USE CO-CHAIRS AND OFFICER-ELECTS 

 

 Leader in training. 

 Helps promote consistency. 

 Sharing the work load. 

 

10. PROMOTE THE BENEFITS OF SERVING IN AN 
ELECTED POSITION 

 

 Volunteers need to see value in participation. 

 Promote the value. 



Avoiding leadership burnout is a 
combination of taking care of 

yourself as a leader AND  

having plans in place to cultivate 
new leadership.  

 

 

 



 

 

Questions? 


