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Stakeholder Engagement and 
Coordination 
The study included several opportunities to engage 
with and get feedback from key stakeholders and 
members of the public regarding primary bicycle 
routes and trails, prioritization of corridors, and 
other information.  These opportunities included 
the following: 

 Agency kickoff meeting 

 Public meeting 

 Interactive online engagement via 
Mindmixer 

 Quadrant workshops with City staff 

Agency Kickoff Meeting 

An agency kickoff meeting was held on February 18, 
2014 to introduce the study to key agency staff and 
stakeholders, report on initial findings and 
proposed prioritization, and get initial feedback.  
The meeting was attended by 15 agency staff 
members, representing 9 different agencies.  Notes 
and comments from the meeting are provided in 
Appendix C.  

Public Meeting 

On the same evening as the agency kickoff meeting, 
a public meeting was held at Loch Haven Center 
using an open house format and including a short 
overview presentation of the study and proposed 
corridor prioritization.  Approximately 40 members 
of the public and agency staff attended the 
meeting, about one-quarter of whom rode a bicycle 
to the meeting.  Notes and comments from the 
public meeting are also provided in Appendix C. 

 

 

 

 

 

Interactive Online Engagement 

The Engage Orlando website uses the online 
platform Mindmixer to seek feedback from the 
public on numerous topics and projects.  This 
interactive online site was used as part of the 
Primary Bicycle Routes Study to get online 
community feedback on several big-picture topics 
relating to the City’s trail and bicycle network.  A 
series of questions was asked over the course of the 
study, including the following: 

 What is your favorite bike trail? 

 Where would you like to see future trails 
constructed? 

 How often do you use a bike trail? 

 What do you do on the trails? 

 As a trail user would you like to see more 
public art along the trail network? 

As of the end of August 2014, the Engage Orlando 
website questions related to the study had 
accumulated: 

 1,289 views 

 371 interactions 

 30 responses 

 39 follow-up comments 

Common themes of online feedback included: 

 Desire for a bicycle network that includes a 
dedicated and interconnected network of 
trails and roadways 

 Use of lower volume roadways to provide 
key connections and bicycle-friendly 
corridors 

 Better education and signage for motorists 

 The use of colored bicycle lanes 

Public feedback provided via the Engage Orlando 
website is included in Appendix C. 

Quadrant Workshops 

A series of four one-day workshops was held with 
City staff and other key stakeholders such as FDOT 
and MetroPlan Orlando staff, each focused on a 
specific quadrant or area.  Workshops began with 
the review of corridors in the office, and moved out 
into the field for reviews of key areas/locations 

along high and medium screened corridors.  These 
workshops facilitated corridor and project-specific 
discussions on alignment options, issues, 
constraints, and opportunities, as well as knowledge 
transfer related to historical and current projects 
and information.  The information gleaned from the 
workshops and field reviews helped greatly in 
shaping the corridor concepts. 

 

 

 

Stakeholder engagement through an agency 
kickoff meeting (top) and public meeting 

(bottom). 

Field reviews were conducted with City staff to 
identify trail and corridor specific issues, 

constraints and opportunities (top and bottom). 




