Mayor’s Citizens Oversight Committee
April 14, 2015
City Council Chambers, 2nd Floor City Hall


Opening Session

 1. John McReynolds, Vice-Chair, called the meeting to order at 10:14 a.m. Other members present were Giti Kalsa, Mercedes McCall and Jo Thacker. After determining there was not a quorum, Mr. McReynolds asked that Mr. Usina start the meeting with the Standing Reports. 
Agenda Review

2.  Standing Reports/Discussion 

Frank Usina, Community Venues Project Manager and staff liaison to the Oversight Committee, presented the project overview dashboards for each venue.  The dashboards consist of six categories that include Project Budget/Expenses, Schedule Milestones, Blueprint Performance, Green Commitment, Development Agreements and a Community Update.  The information presented for this meeting is compiled thru January 31, 2015.  The four dashboards will be attached to these minutes as back-up for the standing reports.

Mr. McReynolds questioned why the DPC infrastructure expenses to date are at 78% of budget while construction expenses to date are at 97%. Mr. Usina replied that he will check with Finance to confirm the infrastructure expense. Mr. Tim Ackert, explained that Stage 1 received a Certificate of Occupancy (CO). 

Mr. Usina continued that OCB project is targeting CO in May 2015 and project completion by end of 2015. Mr. Usina reported a 2nd community meeting for the MLS Stadium was held in March 2015; site work is in progress and engineering permit is in review. 


Mr. Lee and Mr. Millay call in and a quorum was determined at 10:19 a.m. 


Mr. McReynolds presented a brief overview and mission of the Mayor’s Citizens Oversight Committee (MCOC), as well as the general rules of order for the meeting. 


Motion was made by Jo Thacker for approval of the December 9, 2014, meeting minutes, seconded by Mercedes McCall.  All voted in favor, and the minutes were approved.  [Agendas and approved minutes are posted on the City of Orlando web site under Community Venues]

3.   Sub-Committee Reports

Dr. Phillips Center (DPC)  Stages I and II: Mr. Kalsa  reported that the MWBE reports show actual participation figures are on target with goals. Mr. Clint Jackson, PCL (Owner’s Representative), reported that there are punch list items to wrap up; however PCL is pleased with the progress. Mr. Jackson stated that Mr. Ackert will keep the MCOC team up to date with future progress. [No future subcommittee meetings are scheduled.]

Orlando Citrus Bowl: Ms. Jo Thacker reported the next subcommittee meeting for the Citrus Bowl is scheduled for Thursday, April 17, 2015, and CO status will be reviewed.

MLS Stadium – Mr. Kalsa reported the first subcommittee meeting was held in February 2015.


Forrest Eber, Orlando City Soccer Club (Developer), reported that permitting is in progress with initial construction permits expected in May and June.  Mr. Adam Sizemore, ICON (Developer’s Representative), added that they are working closely with Permitting Services.  
4.
Public Request: Jose Colon addressed the committee.
5.
New Business:   
The next quarterly MCOC meeting is scheduled for Tuesday, June 9, 2015 at 10:00 a.m. in the City Council Chambers at City Hall.
Conclusion:  The meeting was concluded at 10:51 a.m. by John McReynolds, Vice-Chair.
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