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The Alternative Map:
•Preserves seven major environmental habitats

•Costs $6 Billion less in infrastructure cost than the Trend Model

•Implements modest land use concentration and robust transit 

•Accommodates the population increase from 2002 of 3 million to 2050 population of 7.2 million

REGIONAL PERSPECTIVE

Source: Penn Design Study



Why a Plan is Needed?
• How will we meet our future mobility needs?
• Preserve community and environment?
• Protect and enhance quality of life?
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Projected Study Area Growth

36%36%102,600102,60075,50075,500EmploymentEmployment

59%59%3,1823,1822,0042,004Hotel RoomsHotel Rooms

192%192%27,98127,9819,5689,568Condo/ApartmentCondo/Apartment

1%1%1,9311,9311,9111,911
Single Family Single Family 
HomesHomes

157%157%59,70059,70023,20023,200PopulationPopulation

% Growth% Growth2025202520052005



Regional Context 2025

Study Area Residents59,700

Employees in the Study 
Area

102,600

Commuter rail 
stations/stops in the study 
area

4

Percent of all Downtown 
trips that use I-4 or SR 408

57%

Trips generated per day 
to/from and within study 
area

650,000

Year of the Plan2025

12%12%6%6%

23%23%

16%16%



I-4 & SR 408 Improvements Underway

• Challenges
– Improvements to I-4 and SR 

408 increase intensity on 
surface street access ramps

• Solutions:
– Agency Coordination
– Commuter Programs
– Preferential HOV strategies
– Remote Parking
– Travel Demand 

Management
– ITS Wayfinding and Parking 

Management
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Transportation Plan ElementsTransportation Plan Elements
Streets Parking Transit

Pedestrian Bicycle Freight



Plan Goals

• Create a Positive Pedestrian Culture
• Make transit practical and attractive
• Link destinations – for visitors and residents
• Freight that is strong, efficient & invisible
• Improve roadway connections to minimize vehicle 

circulation
• Integrate strategies to address traffic and parking 

demands
• Make Orlando a great place to live, work and play
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• Extend and reconnect 
existing streets

• Simplify circulation 
with more two-way 
streets

• Balance traffic among 
high capacity corridors

• Accommodate other 
modes and users
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Streets
Complete, Connected, Intuitive



No Single Improvement Solves Traffic

• Road Improvements Only Provide a 
Temporary Solution

• A Complete System of Multi-modal 
Improvements are Required

• Reinforced by Development Patterns and 
Strategies that Support a Walkable and 
Transit Friendly Downtown
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Parking- Visible, 
Accessible, Balanced



Parking- Visible, 
Accessible, Balanced
• Challenges

– Parking supply becoming 
short within Downtown 
Core

– Additional Demand for On-
street parking

• Solutions
– Connect parking supply to 

destinations via transit
– Parking will be measured, 

metered, and  located to 
build a strong, viable, 
vibrant downtown.

– Over time parking goals 
and strategies will help 
build walkability, transit.

– Parking strategies, tools 
and approaches will 
evolve with downtown 
development.
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Transit 
Reliable, Convenient, Attractive

• Challenges
– Transit does not 

connect where people 
want to go

• Solutions
– Expand and re-orient 

downtown circulator 
system

– Connect East-West and 
North-South

– Make system efficient 
and attractive
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Transit

• 52% Prefer a 
Modern Style 
Circulator 
System
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Modern Style 
Circulator 
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Transit Circulator 
Concept

• Four Potential Routes
– ORHS to Florida 

Hospital
– Downtown to Uptown
– Citrus Bowl to 

Thornton Park
– Events Center to 

Creative Village

• Integrates Commuter 
Rail

• Absorbs Existing 
LYMMO Route
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2025 Transit Circulator Ridership

Projections assumed 4/5 
minute headways

Utilize to feed Commuter 
Rail stations and act as a 
feeder/distributor

Projections assumed 4/5 
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4,6004,6004,600

22,100 22,100 
Daily RidersDaily Riders

Weekday Ridership (*) 
(Passenger trips/Day)

SINGLE TOGETHER

LYMMO ORANGE              
(City Hall to Uptown) 4 / 5 3.5 6,974

4 / 5 13,335
8 / 10 6,922

LYMMO ORANGE Interlined 6.5 / 8.1 12.8 9,797

LYMMO PINK 4 / 5 3.5 5,405 4,635

LYMMO BLUE 4 / 5 2.6 8,772 7,691

Total All Circulators 22,123

ROUTE 
LENGTH 
(miles)

HEADWAYS 
in minutes 
(peak/off 

peak)

PROPOSED SERVICES (2025)

LYMMO ORANGE             
(Hospital to Hospital) 9.2

* 9,8009,8009,800

7,7007,7007,700

Commuter Rail Commuter Rail 
StationsStations



Types of Downtown Circulators

Light RailLight Rail StreetcarStreetcar

“Trolley” Bus“Trolley” BusBus Rapid TransitBus Rapid Transit



North Orange Ave - Existing



North Orange Avenue – Looking South

Two-way 
traffic one 
lane NB

Delineate 
on-street 
parking

Two SB 
traffic 
lanes

Add Bike 
Lanes

Transit 
Priority 
Signals

Transit 
Lane 

Allow right 
turns
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Orange & Washington – Existing Daytime



Orange & Washington – Existing Nighttime



Central Blvd. - Existing



Central Blvd. – With East-West Circulator



Bicycling and Walking 
Positive, Connected, Inviting

• Challenges
– Walking - less than 10% of all 

resident trips in Downtown

• Solutions
– Improve walking environment
– Designate Primary & 

Secondary Pedestrian Streets
– Shade trees and awning
– Make complete streets
– Integrate transit and 

pedestrian corridors
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Pedestrian Plan

• Designate Primary and 
Secondary Pedestrian 
Corridors 

• Establish minimum 
Sidewalk Width

• Canopy and 
Streetscape 
requirements

• Identified existing gaps & 
deficiencies in network

• Development Code 
Reviewed for Supportive 
Requirements
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Bicycle Plan
• Addition of Bicycle 

Lanes on Multi-lane 
Streets

• Signed Routes
• Primary Bicycle Streets
• Bicycle Parking Policy 

reviewed and updated 
with Ordinance change 
recommendations

• Over 70 Bike Rack 
Locations identified

• Includes Orlando Urban 
Trail
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Freight 
Supportive, Efficient, Invisible



• Challenges
– Inadequate Truck Routes 

in and out of Downtown
– Limited Truck Parking

• Solutions
– Designation of Key Roads 

as Freight-Friendly
– Freight Village Concept
– Time-of-Day Restrictions 

on Some Roads
– Truck-Only Parking Zones
– Shared Loading Zones
– Dissemination of 

Information on Routes, 
Restrictions, Parking and 
Loading Zones
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Key Projects

21 Key Projects
• All Modes
• Strategies
• Programs
• Policies
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Downtown Resident Mobility by Mode

(2006 Survey Results) (2025 Plan Goals)



Downtown Roadway Congestion



Process Flow Chart
Downtown Outlook 2000

Downtown Transportation Plan 2006

DRI Update LDC TCEA GMP

Transit Application Funding
CRA Plan

Commuter Rail Funding

CIP



QuestionsQuestions


